The University of Florida Board of Trustees Retreat
Lake Wauburg
at the University of Florida
September 9-10, 2010
AGENDA

Thursday, September 9

12:00pm - 1:15pm Lunch Discussion: IFAS Strategy/Vision, Lake Wauburg Cypress Lodge
1:15pm - 2:30pm HSC/Shands Strategy/Vision, Cypress Lodge
2:45pm - 4:00pm Academic Strategy/Vision, Cypress Lodge
4:00pm - 5:15pm Research Strategy/Vision, Cypress Lodge
Friday, September 10

8:45am — 10:45am  The Globalization of UF — President Machen, Cypress Lodge

10:45am — 11:30am  Closing Discussion, Cypress Lodge

Driving directions to UF’s Lake Wauburg (352) 466-4112
From Hilton UF Conference Center (1714 SW 34th St; Gainesville, FL 32607; (352) 371-3600)
12.0 mi — about 21 minutes

1. From hotel, turn right/south on SW 34th St/SR-121 2.3 mi

2. Turn left/east at SW Williston Rd 2.0 mi
Continue to follow SR-331/SW Williston Rd

3. Turn right/south at SW 13th St/US-441 6.1 mi
Continue south on US 441, past Paynes Prairie; Lake Wauburg (North Shore) will be on

the left — look for the typical blue UF signage used on campus




