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The University of Florida Board of Trustees Retreat 
Lake Wauburg at the University of Florida 

February 20, 2009 
A  G  E  N  D  A 

 
 

 
 

Friday, February 20th 
 
 
8:15a – 8:45a Arrival and Light Breakfast, Lake Wauburg Cypress Lodge 
 
9:00a – 11:30a     Positioning for Excellence During Crisis, President Machen 

 
11:45a – 1:00p  Healthcare Trends and Future Challenges, Tim Goldfarb 
 
1:15p – 3:00p  Leveraging Success: UF Foundation Next Steps, Michael Sinkus (consultant) 
 
 
 
 
 
 


