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1.0 Verification of Quorum
Vice President, General Counsel and University Secretary Jamie Lewis Keith verified a quorum
of the Committee on Educational Policy and Strategic Initiatives, with all Trustees present.

Members present were:

Jason J. Rosenberg (Chair), David L. Brandon, James W. Heavener, Mori Hosseini, Leonard H.
Johnson, Rahul Patel, Marshal D. Powers, Steven M. Scott, Nicole LP Stedman, Robert G. Stern,
David M. Thomas, Susan D.C. Webster and Anita G. Zucker.

Others present were:

W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and
Senior Vice President for Academic Affairs; Charles Lane, Senior Vice President and Chief
Operating Officer; David Guzick, Senior Vice President for Health Affairs and President of UF
Health; Jack Payne, Senior Vice President for Agriculture and Natural Resources; Zina Evans, Vice
President for Enrollment Management; Curtis Reynolds, Vice President for Business Affairs, Elias
Eldayrie, Vice President and Chief Information Officer; Jamie Lewis Keith, Vice President, General
Counsel and University Secretary; Thomas Mitchell, Vice President for Advancement; Angel
Kwolek-Folland, Associate Provost; Melissa Orth, Senior Director of Government Relations and
Assistant University Secretary; Brigit Dermott, Executive Assistant; Becky Holt, Executive
Assistant; Sandy Mitchell, Legal Assistant; and other members of the University community and
the media.

2.0 Call to Order and Welcome
Committee Chair Jason Rosenberg welcomed everyone in attendance and called the meeting to
order at 3:16 p.m. EDT.



3.0 Review and Approval of Minutes

Committee Chair Rosenberg asked for a motion to approve the minutes from the November 29,
2016 and December 1, 2016 meetings, which was made by Trustee Brandon and a second, which
was made by Trustee Zucker. The Committee Chair asked for further discussion, and then for all
in favor of the motion and any opposed, and the motion was approved unanimously.

The Committee considered the following Action Items:

4.0 Action Items

Committee Chair Rosenberg noted that the Committee discussed all the Action Items on its
March 14, 2017 call and asked Provost Joseph Glover to briefly present them and entertain
further questions and discussion if desired by the Committee.

EP1. Tenure Upon Hire

Provost Joe Glover stated that there are five highly accomplished faculty members who have
been hired by the University subject to their being awarded tenure upon hire by the University
of Florida Board of Trustees. All have been recommended for tenure by the Provost. For those
individuals hired with faculty and administrative appointments, tenure attaches only to the
faculty appointment.

The individuals recommended for tenure upon hire are as follows:

1. Dr. Cesar Augusto Migliorati has been hired in the College of Dentistry as Professor
of Oral Medicine and Associate Dean of Clinical Affairs and Quality.
2. Dr. Terrell T. Baker has been hired in the Institute of Food and Agricultural Sciences

(IFAS) as a Professor and Director in the School of Forest Resources and
Conservation.

3. Dr. Daniel Seidel has been hired in the College of Liberal Arts and Sciences as a
Professor in the Department of Chemistry.
4. Dr. Christopher R. McCurdy has been hired in the College of Pharmacy as a

Professor in the Department of Medicinal Chemistry and Director of Translational
Drug Development Core.

5. Dr. Salvatore Frasca, Jr. has been hired in the College of Veterinary Medicine as a
Professor in the Department of Infectious Diseases and Pathology.

The Committee Chair asked for any questions or further discussion. He then asked for a motion
to approve Committee Action Item EP1 for recommendation to the Board for its approval on the
Consent Agenda, which was made by Trustee Stern, and second which was made by Trustee
Zucker. The Committee Chair asked for further discussion, and then asked for all in favor of the
motion and any opposed, and the motion was approved unanimously.

EP2. University of Florida Annual Accountability Report 2015-2016
Provost Glover stated that the University of Florida is required to submit its Annual Accountability
Report to the Board of Governors each year. The 2015-2016 report is largely a statistical
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compendium of the University of Florida’s financial resources and expenditures, personnel,
enrollment, undergraduate and graduate education productivity, and research and economic
development productivity for the relevant period. This is a backward looking report, with much
of the data coming from the Board of Governors, and some data being from 2014-15 because
they are the most recent data available. Provost Glover noted that some corrections have been
made to the report in response to comments made by Trustee Thomas on the March 14, 2017
conference call. The report with these corrections included will be submitted to the Board of
Governors.

The Committee Chair asked for any questions or further discussion. He then asked for a motion
to approve Committee Action Item EP2 for recommendation to the Board for its approval on the
Consent Agenda, which was made by Trustee Johnson, and second which was made by Trustee
Brandon. The Committee Chair asked for further discussion, and then asked for all in favor of the
motion and any opposed, and the motion was approved unanimously.

EP3. New Degree: Doctor of Occupational Therapy

Provost Glover noted that the proposed Doctor of Occupational Therapy degree will prepare
highly qualified individuals for careers in the field of occupational therapy. This program will
facilitate the students’ clinical practice knowledge and skills, professional development,
leadership and advocacy skills, and advanced knowledge base to inform clinical practice. The
occupational therapy doctoral degree program will replace the existing master’s program. The
Doctor of Occupational Therapy degree was approved by the Curriculum Committee and then by
the Faculty Senate at their February 16, 2017 meeting. Board of Governors’ approval is required
for all doctoral and professional degree programs, and will be required for this new degree
program.

The Committee Chair asked for any questions or further discussion. Trustee Hosseini asked
Executive Associate Dean of the College of Public Health and Health Professions Stephanie
Hanson to address the employment potential for students graduating with this degree. Dr.
Hanson reported that there is a 95-100% employment rate for graduates of the occupational
therapy program and projected 25-30% growth rate for jobs in Florida over the next 10 years.
She further noted that the doctoral degree is the most sought after credential in this field and
will result in greater employability for graduates. Committee Chair Rosenberg then asked for a
motion to approve Committee Action Item EP3 for recommendation to the Board for its approval
on the Consent Agenda, which was made by Trustee Hosseini, and second which was made by
Trustee Zucker. The Committee Chair asked for further discussion, and then asked for all in favor
of the motion and any opposed, and the motion was approved unanimously.

EP4. University of Florida Regulations

Ms. Keith noted that she provided a summary of the regulation changes on the pre-meeting call
on March 14, 2017 and would answer any questions or concerns that anyone had on the
following proposed regulation changes.

1.0101 Policy for Dealing with Conduct in Research
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1.0104 University of Florida Ethics Policy

1.100 General Personnel Policy

2.004 Use of University Facilities: Definitions; Priorities In Use; General Restrictions on Use
2.020 Food Service on Campus

3.007 Traffic & Parking: Parking Registration

3.020 Procurement

3.037 Registration and Student Fees

3.045 University Support Personnel System (USPS) Predetermination and Arbitration Appeal
Procedures for Employees with Permanent Status

3.050 University Support Personnel System and Technical, Executive, Administrative, and
Managerial Support Staff Performance Appraisal

3.054 Appointment, Technical, Executive, Administrative, and Managerial Support and
University Support Personnel System Staff

4.006 Commercial Activity; Selling of Merchandise, Activities Involving Off-Campus Vendors
4.052 Religious Observances

6.007 Qualifications and Appointment of County Extension Faculty

6.008 Faculty Evaluation

6.009 Extension Faculty Promotion Criteria: Tenure and Promotion of Faculty in a Research or
Research and Education Center; IFAS Committee on Tenure, Promotion and Permanent Status
6.011 Leave

6.015 Outside Activity Guidelines

6.017 Publications

7.049 Textbook and Instructional Materials Affordability

Ms. Keith noted that no increases to student fees were included among the regulation changes.
The Committee Chair asked for any questions or further discussion. He then asked for a motion
to approve Committee Action Item EP4 for recommendation to the Board for its approval on the
Consent Agenda, which was made by Trustee Zucker, and second which was made by Trustee
Stern. The Committee Chair asked for further discussion, and then asked for all in favor of the
motion and any opposed, and the motion was approved unanimously.

5.0 Discussion/Informational Items
Committee Chair Rosenberg turned the Committee’s attention to the discussion/informational
items.

5.1 Admissions Update
Vice President for Enrollment Management Zina Evans gave a brief update on admissions. The
slides from this presentation are incorporated into these meeting minutes.

5.2 Faculty Update
Faculty Senate Chair and Trustee Nicole Stedman provided a brief update highlighting the
initiatives of the Faculty Senate. Committee Chair Rosenberg noted that this was Trustee
Stedman’s last meeting as a Trustee and thanked her for her service and remarked that her
service would be formally recognized at the Trustee dinner that evening.



5.3 Student Body President Update
Student Body President and Trustee Susan Webster provided a presentation highlighting the
accomplishments and initiatives of Student Government. Committee Chair Rosenberg noted that
this was also Trustee Webster’s last meeting as a Trustee and thanked her for her service and
remarked that her service would be formally recognized at the Trustee dinner that evening.

5.4 DCP Sarasota Special Purpose Site
Provost Glover indicated that the College of Design, Construction and Planning will open a special
purpose site in Sarasota and Manatee Counties. The site will allow the College to interact with
the community on projects being done at UF, support the continued education effort, conduct
community education and host UF development events. It will be non-credit bearing instruction.

5.5 Centers/Institutes
Provost Glover provided information about new centers that have been created. They do not
require Board action but were presented for information.

5.5.1 Center for Cognitive Aging and Memory
5.5.2 Sepsis and Critical llIness Center
5.5.3 Center for OCD, Anxiety and Related Disorders
5.6 New Department: Department of Comparative, Diagnostic and Population
Medicine (College of Veterinary Medicine)
Provost Glover provided information regarding a new department in the College of Veterinary
Medicine that followed the usual process of approval and has also been approved by the Faculty
Senate.

6.0 New Business
There was no new business to come before the Committee.

7.0 Adjourn
After asking for further discussion and hearing none, Committee Chair Rosenberg adjourned the
Committee on Educational Policy and Strategic Initiatives meeting at 3:46 p.m. EDT.



UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INTIATIVES
EXECUTIVE SUMMARY
March 16, 2017

The Committee will consider and be asked to act on the following Action Items:

» EP1-Tenure Upon Hire — On the Provost’s recommendation, the Committee is asked to

approve for recommendation to the Board of Trustees on the Consent Agenda, the
granting of tenure commencing with the appointment of the listed newly appointed
faculty members, who have been recommended to the Provost by their Chairs and Deans
for tenure upon hire.

EP2 — University of Florida Annual Accountability Report 2015-2016 - The University of
Florida is required to submit its Annual Accountability Report to the Board of Governors
each year. The 2015-2016 report is largely a statistical compendium of the University of
Florida’s financial resources and expenditures, personnel, enroliment, undergraduate and
graduate education, and research and economic development.

EP3 — New Degree: Doctor of Occupational Therapy - The proposed Doctor of
Occupational Therapy degree will prepare highly qualified individuals for careers in the
field of occupational therapy. This program will facilitate the student’s clinical practice
knowledge and skills, professional development, leadership and advocacy skills, and
advanced knowledge base to inform clinical practice. The occupational therapy doctoral
degree program will replace the existing master’s program.

EP4 — University of Florida Regulations - The Committee is asked to approve for
recommendation to the Board of Trustees on the Consent Agenda, the University of
Florida Regulation Amendments as proposed.

The Committee will address the following Discussion/Informational Items:

VVVVVYVY

Admissions Update, by Zina Evans, Vice President for Enrollment Management
Faculty Update, by Nicole Stedman, Chair, Faculty Senate

Student Body President Update, by Susan Webster, President, Student Body
DCP Sarasota Special Purpose Site, by Joseph Glover, Provost
Centers/Institutes, by Joseph Glover, Provost

New Department, by Joseph Glover, Provost
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE AGENDA
March 16, 2017
~3:45 p.m. EST
President’s Room 215B, Emerson Alumni Hall
University of Florida, Gainesville, Florida

Committee Members:

Jason J. Rosenberg (Chair), David L. Brandon, James W. Heavener, Mori Hosseini, Leonard H.
Johnson, Rahul Patel, Marsha D. Powers, Steven M. Scott, Nicole LP Stedman, Robert G. Stern,
David M. Thomas, Susan D.C. Webster, Anita G. Zucker

1.0 Verification of Quorum........ Jamie Lewis Keith, VP/General Counsel/University Secretary
2.0 Call to Order and WelCoOmEe .....oouvveeeeeeiieiiieiieeeee et eeeeeens Jason J. Rosenberg, Chair
3.0 Review and Approval of MinULES.........ccocccvvieeieeeeeiecirreeee e Jason J. Rosenberg, Chair

November 29, 2016
December 1, 2016

4.0 PNt 1[0 ] 0 T 1 =] 0 0 LT Jason J. Rosenberg, Chair
EP1. Tenure Upon Hire
EP2. University of Florida Annual Accountability Report 2015-2016
EP3. New Degree: Doctor of Occupational Therapy
EP4. University of Florida Regulations

5.0 Discussion/Informational Ite€mMS.....oeeeeeeeeeeeeeeee e Jason J. Rosenberg, Chair
5.1 Admissions Update........... Zina Evans, Vice President for Enrollment Management
5.2 Faculty Update.....cccovvieeeeeiieiieeeee e Nicole Stedman, Chair, Faculty Senate
5.3 Student Body President Update .............. Susan Webster, President, Student Body
5.4 DCP Sarasota Special PUrpose Site .......cccccviieeeeeiei e, Joseph Glover
5.5 CeNtErS/INSTITULE ....vei et etre e eeare e Joseph Glover

5.5.1 Center for Cognitive Aging and Memory
5.5.2 Sepsis and Critical lliness Center
5.5.3 Center for OCD, Anxiety and Related Disorders
5.6 New Department: Department of Comparative, Diagnostic and Population

Medicine (College of Veterinary Medicine)
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE MINUTES
Meeting/Telephone Conference Call Meeting
November 29, 2016
123 Tigert Hall, University of Florida, Gainesville, FL
Time Convened: 3:02 p.m. EST
Time Adjourned: 3:31 p.m. EST

1.0 Verification of Quorum

While a quorum was not required for this purely informational meeting, Executive Assistant Brigit
Dermott verified a quorum of the Committee on Educational Policy and Strategic Initiatives, with
all Trustees present except Trustees Steven M. Scott and Susan D.C. Webster.

Members present were:

Jason J. Rosenberg (Chair), David L. Brandon, James W. Heavener, Mori Hosseini, Leonard H.
Johnson, Rahul Patel, Marsha D. Powers, Nicole LP Stedman, Robert G. Stern, David M. Thomas,
Anita G. Zucker. Trustees Scott and Webster were unable to attend.

Others present were:

President Kent Fuchs, Provost and Senior Vice President for Academic Affairs Joseph Glover, Vice
President for Student Affairs David Parrott, Vice President for Human Resource Services Jodi Gentry,
Vice President, General Counsel and University Secretary Jamie Lewis Keith, Vice President for
Enrollment Management Zina Evans, Associate Provost Angel Kwolek-Folland, Senior Director of
Governmental Relations and Assistant University Secretary Melissa Orth, Executive Assistant Brigit
Dermott and Executive Assistant Becky Holt.

2.0 Call to Order and Welcome

Committee Chair Jason Rosenberg welcomed everyone in attendance and called the meeting to
order at 3:02 p.m. EST. This meeting was an informational meeting to prepare for the December
1, 2016 regular meeting, and no action was planned or taken at this preparatory meeting.

3.0 Review and Approval of Minutes

Committee Chair Rosenberg stated that the minutes will be reviewed for approval at the
December 1, 2016 meeting.
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4.0 Public Comment

There were no requests for comment at the Committee’s November 29, 2016 meeting and
there have been no requests for public comment at the Committee’s December 1, 2016
meeting.

5.0 Action Items
Committee Chair Rosenberg asked Provost Joseph Glover to present the Action Items that will
be addressed at the December 1, 2016 meeting.

EP1. Tenure Upon Hire
Provost Glover stated that there are seven highly accomplished faculty members who have been
hired by the University subject to their being awarded tenure upon their hire by the University
of Florida Board of Trustees. All have been recommended for tenure by the Provost. For those
individuals hired with faculty and administrative appointments, tenure attaches only to the
faculty appointment.

The individuals recommended for tenure upon hire are as follows:

1. Dr. Daniel P. Ferris has been hired in the College of Engineering as a Professor in the
Department of Biomedical Engineering.

2. Dr. Gavin J.P. Naylor has been hired in the Florida Museum of Natural History as a
Curator, in the Department of Natural History. His administrative appointment is as Director of
the Florida Program for Shark Research.

3. Dr. Lawrence M. Page has been hired in the Florida Museum of Natural History, as
Curator of Fishes in the Department of Natural History.

4. Dr. Michael E. Harris has been hired in the College of Liberal Arts and Sciences, as a
Professor in the Department of Chemistry.

5. Dr. Libin Rong has been hired in the College Liberal Arts and Sciences as an Associate
Professor in the Department of Mathematics.

6. Dr. Sherrilene Classen has been hired in the College of Public Health and Health
Professions as a Professor in the Department of Occupational Therapy. Her administrative
appointment is as Chair of the Department.

7. Dr. Jinying Zhao has been hired in the College of Public Health and Health Professions
and the College of Medicine, as a Professor in the Department of Epidemiology.

In response to questions from the Committee, Provost Glover provided an update to the
Committee on the preeminence hire program. He notified the Committee that he has sent a
report to the Governor’s Office with all the preeminence hires to date (approximately 106),
with a tabulation of all the external grants brought in from these preeminence hires totaling
approximately $120M.

EP2. Degree Program Changes

Provost Glover then presented the following Degree Program Changes, which the Committee
will be asked to approve at the December 1, 2016 meeting:
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e Three courses (physics I, physics Il, and public speaking) would be eliminated from the
pre-pharmacy required curriculum of the Doctor of Pharmacy degree (CIP Code 51.2001),
reducing the pre-professional curriculum credit hour requirements, in order to better
align UF’s program with those of peer institutions and national trends.

e Acourse (environmental and engineering geology) would be eliminated from the required
curriculum and common prerequisites for the Bachelor of Science in Construction
Management (CIP Code 15.1001). This would allow for an additional elective course in a
student’s first senior level semester. Students would continue to meet the general
education requirements for the physical/biological science area with general physics | and
Il courses and labs.

e Four required courses (introduction to art history | and Il, art appreciation tied to the
practice of art and areas of aesthetic value, and pre-calculus algebra), would be added to
the common prerequisites for the Bachelor of Arts in Digital Arts and Sciences (CIP Code
50.0102) to provide the historical and practical foundation needed.

Trustee Mori Hosseini complimented the departments for examining these degree programs and
proposing changes, which will save students both time-to-degree and the associated costs.

EP3. Honorary Degree
Provost Glover next noted that the Faculty Senate and the President recommend the award of
an honorary Doctor of Fine Arts degree to Chita Rivera, the Tony award-winning American
actress, dancer and singer, who is best known for her roles in musical theatre from the 1950s to
the present. Ms. Rivera is also the first Latino American to receive a Kennedy Center Honors
award. The Committee responded favorably.

6.0 Discussion/Informational Items

Committee Chair Jason Rosenberg noted that there are important items on the Committee’s
agenda and that they will be presented at the December 1, 2016 meeting. Dr. Glover requested
that discussion items 6.6 through 6.8 be presented at this meeting to allow more time for
discussion of priority matters during the Committee meeting on Thursday.

Provost Glover noted that the following changes to Centers and Institutes, Department Changes
and a College Name Change only require notification to the Board with no Board action.

6.6 Centers/Institutes

6.6.1 Center Name Change: Center for Women’s Studies and Gender Research to Center
for Gender, Sexualities and Women’s Studies Research

6.6.2 Center Name Change: Center for Digital Health and Wellness (CDHW) to Center
for Behavioral Economic Health Research (CBEHR)

6.6.3 New Center: (CSQUID) Center for Statistics and Quantitative Infectious Diseases

6.6.4 New Center: SHARC Center for Translational HIV Research

6.6.5 New Institute: University of Florida Engineering Leadership Institute

6.6.6 New Center: Center for Biomedical Sciences Research and Training (CBMSRT)
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6.6.7 New Center: Center for Hydro-Generated Urbanism

6.7 Department Changes
6.7.1 Division of Urology to become the Department of Urology in the College of
Medicine-Jacksonville

6.8 College Name Change
6.8.1 “Warrington College of Business Administration” to change the college name to
the “Warrington College of Business”

Committee Chair Rosenberg also stated that the Strategic Hour on Friday morning at 9:30 a.m.
will be devoted to an important initiative of the Committee. Provost Joe Glover will present and
lead a discussion with the Board on online dashboards that will allow the Trustees to constantly
track the University’s progress (1) against the Metrics That Matter to advance UF to top 10 public
research university stature, which the Board strongly endorsed at its November 2016 retreat;
and (2) against the Board of Governors’ Performance Funding Metrics. Provost Glover will also
review the BOG’s Performance Funding Metrics, how UF is performing and what UF’s plans are
to make further advancements—even though UF’s performance is already high.

7.0 New Business
There was no new business to come before the Committee.

8.0 Adjourn

After asking for any further discussion and hearing none, Committee Chair Rosenberg thanked
everyone for participating on the preparatory call. The Committee on Educational Policy and
Strategic Initiatives call/meeting was adjourned at 3:31 p.m. EST.
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UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE MINUTES
December 1, 2016
President’s Room 215B, Emerson Alumni Hall
University of Florida, Gainesville, FL
Time Convened: 3:32 p.m. EST
Time Adjourned: 5:15 p.m. EST

1.0 Verification of Quorum

Vice President, General Counsel and University Secretary Jamie Lewis Keith verified a quorum of
the Committee on Educational Policy and Strategic Initiatives, with all Trustees present except
Board Chair James W. Heavener and Trustee Steven M. Scott, who were unable to attend.

Members present were:

Jason J. Rosenberg (Chair), David L. Brandon, Mori Hosseini, Leonard H. Johnson, Rahul Patel,
Marsha D. Powers, Nicole LP Stedman, Robert G. Stern, David M. Thomas, Susan D.C. Webster,
Anita G. Zucker.

Others present were:
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and
Senior Vice President for Academic Affairs; Charles Lane, Senior Vice President and Chief
Operating Officer; David Guzick, Senior Vice President for Health Affairs and President of UF
Health; Jack Payne, Senior Vice President for Agriculture and Natural Resources; Jamie Lewis
Keith, Vice President, General Counsel and University Secretary; David Parrott, Vice President for
Student Affairs; Zina Evans, Vice President for Enrollment Management; David Norton, Vice
President for Research; Curtis Reynolds, Vice President for Business Affairs; Jodi Gentry, Vice
President for Human Resource Services; Mike McKee, Vice President and Chief Financial Officer;
Elias Eldayrie, Vice President and Chief Information Officer; Thomas Mitchell, Vice President for
Advancement; Angel Kwolek-Folland, Associate Provost for Faculty Affairs; Marie Zeglen,
Assistant Provost and Director of Institutional Planning and Research; Janine Sikes, Assistant Vice
President for Media Relations and Public Affairs; Melissa Orth, Senior Director, Government
Relations and Assistant University Secretary; Brigit Dermott, Executive Assistant; Rebecca Holt,
Executive Assistant; Sandy Mitchell, Senior Administrative Assistant; and other members of the
University community and the media.
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2.0 Call to Order and Welcome
Committee Chair Jason Rosenberg welcomed everyone in attendance and called the meeting to
order at 3:32 p.m. EST.

3.0 Review and Approval of Minutes

Committee Chair Rosenberg asked for a motion to approve the minutes of the September 1, 2016
meeting, which was made by Trustee Powers and a second, which was made by Trustee Brandon.
The Committee Chair asked for further discussion, and then for all in favor of the motion and any
opposed, and the motion was approved unanimously.

4.0 Public Comment
There were no requests for public comment.

The Committee considered the following Action Items:

5.0 Action Items

Committee Chair Rosenberg noted that the Committee discussed all the Action Items on its
November 29, 2016 call and asked Provost Joseph Glover to briefly present them and entertain
further questions and discussion if desired by the Committee.

EP1. Tenure Upon Hire
Provost Glover stated that there are seven highly accomplished faculty members who have been
hired by the University subject to their being awarded tenure upon hire by the University of
Florida Board of Trustees. All have been recommended for tenure by the Provost. For those
individuals hired with faculty and administrative appointments, tenure attaches only to the
faculty appointment. The individuals recommended for tenure upon hire are as follows:

1. Dr. Daniel P. Ferris-College of Engineering
Professor, Department of Biomedical Engineering
2. Dr. Gavin J.P. Naylor — Florida Museum of Natural History

Curator, Department of Natural History with an administrative appointment as
Director of the Florida Program for Shark Research

3. Dr. Lawrence M. Page - Florida Museum of Natural History
Curator of Fishes, Department of Natural History
4. Dr. Michael E. Harris - College of Liberal Arts and Sciences
Professor, Department of Chemistry
5. Dr. Libin Rong - College Liberal Arts and Sciences
Associate Professor, Department of Mathematics
6. Dr. Sherrilene Classen - College of Public Health and Health Professions

Professor, Department of Occupational Therapy with an administrative
appointment as Chair of the Department

7. Dr. Jinying Zhao - College of Public Health and Health Professions and College of
Medicine
Professor, Department of Epidemiology
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The Committee Chair asked for any questions or further discussion. He then asked for a motion
to approve Committee Action Item EP1 for recommendation to the Board for its approval on the
Consent Agenda, which was made by Trustee Zucker, and a second, which was made by Trustee
Johnson. The Committee Chair asked for further discussion, and then asked for all in favor of the
motion and any opposed, and the motion was approved unanimously.

EP2. Degree Program Changes
Provost Glover asked to the Committee to approve the following Degree Program Changes:

e Three courses (physics I, physics I, and public speaking) would be eliminated from the
pre-pharmacy required curriculum of the Doctor of Pharmacy degree (CIP Code 51.2001),
reducing the pre-professional curriculum credit hour requirements, in order to better
align UF’s program with those of peer institutions and national trends.

e Acourse (environmental and engineering geology) would be eliminated from the required
curriculum and common prerequisites for the Bachelor of Science in Construction
Management (CIP Code 15.1001). This would allow for an additional elective course in a
student’s first senior level semester. Students would continue to meet the general
education requirements for the physical/biological science area with general physics | and
Il courses and labs.

e Fourrequired courses would be added (introduction to art history | and Il, art appreciation
tied to the practice of art and areas of aesthetic value, and pre-calculus algebra), would
be added to the common prerequisites for the Bachelor of Arts in Digital Arts and Sciences
(CIP Code 50.0102) to provide the historical and practical foundation needed.

The Committee Chair asked for any questions or further discussion. He then asked for a motion
to approve Committee Action Item EP2 for recommendation to the Board for its approval on the
Consent Agenda, which was made by Trustee Brandon, and a second, which was made by Trustee
Johnson. The Committee Chair asked for further discussion, and then asked for all in favor of the
motion and any opposed, and the motion was approved unanimously.

EP3. Honorary Degree
Provost Glover noted that the Faculty Senate and President Fuchs recommend the award of an
honorary Doctor of Fine Arts degree to Chita Rivera, the Tony award-winning American actress,
dancer and singer, who is best known for her roles in musical theatre from the 1950s to the
present. She is also the first Latino American to receive a Kennedy Center Honors award.

The Committee Chair asked for any questions or further discussion. He then asked for a motion
to approve Committee Action Item EP3 for recommendation to the Board for its approval on the
Consent Agenda, which was made by Trustee Hosseini, and a second, which was made by Trustee
Stern. The Committee Chair asked for further discussion, and then asked for all in favor of the
motion and any opposed, and the motion was approved unanimously.
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6.0 Discussion/Informational Items
Committee Chair Rosenberg turned the Committee’s attention to the discussion/informational
items.

Committee Chair Rosenberg noted that the first Discussion/Information Item concerns UF’s
Admissions Policies. The Committee Chair asked Provost Joe Glover and Vice President Zina
Evans to present their topic.

6.1 Admissions Policies
Provost Joe Glover and Vice President for Enrollment Management Zina Evans gave two
presentations, and the Trustees had extended conversations about both topics.

The first presentation (entitled “Selectivity”) detailed how UF is ranked among its peers on (a)
acceptance rate, (b) high school class standing in top 10% and (c) critical reading and math
portions of the SAT and composite ACT scores. The Trustees have requested that UF increase
the geographical diversity of its freshman class, which is important to the quality of the
educational experience and UF’s reputation nationally and internationally. At the same time, it
was noted that the biggest hindrance to attracting out-of-state students is what UF can provide
in the way of tuition and fees waivers. To attract out-of-state students, approximately 250
waivers were awarded this year, an increase for which approximately $24,000 a year more was
provided than in prior years for out-of-state students support. More support is needed in order
to provide additional waivers. The Committee noted the importance of broad, including
geographic, diversity. The slides for this presentation are incorporated in these minutes.

The second presentation (entitled “Admissions: Annual Cycle and Early Decision”) gave a detailed
view of all the stages and activities that take place in the admissions process, both before and
after admissions decisions are made. This presentation was in response to the Trustees’ request
for more information on this topic, including an explanation as to why UF does not have an early
decision or early action program. Vice President Evans indicated that UF’s mid-February decision
date is already earlier than other universities’ decision dates, that none of the public AAU
members have an early decision program, and that most students wait to get all admission offers
before making a decision as to which school they will attend. Specific questions were asked on
actions taken to recruit the best students and yield once students are accepted, as well as how
to compete effectively with institutions ranked higher than UF. The Trustees expressed an
interest in efforts to increase UF’s yield of admitted students who accept. Scholarship funding is
one tool for recruitment, among others discussed. Vice President Evans noted that her office
would be pleased to provide Trustees with information on accepted students in the top 10% of
their high school class so Trustees may reach out personally to encourage these students to
accept. She also discussed other initiatives to support increased vyield. Provost Glover
recommended that interested Trustees consider being present in the command center on the
night when decisions are released. The slides for this presentation are incorporated in these
minutes.
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The Trustees thanked Provost Glover and Vice President Evans for the admissions overview and
indicated it was very helpful to see and understand the process.

6.2 Admissions Update
Vice President for Enrollment Management Zina Evans gave a brief update on admissions,
noting that applications are up by 10 percent.

6.3 Faculty Update
Faculty Senate Chair and Trustee Nicole Stedman provided a brief presentation highlighting the
initiatives of the Faculty Senate.

6.4 Student Body President Update
Student Body President and Trustee Susan Webster provided a brief presentation highlighting
the accomplishments and initiatives of Student Government, which are well-aligned with the
University’s top 10 initiative.

6.5 HireUFGators
Vice President for Students Affairs David Parrott introduced the Director of the Career Resource
Center, Dr. Heather White, who presented the HireUFGators program. This program has further
advanced UF’s already highly ranked job recruitment efforts and supports the Governor’s jobs
initiative. Dr. White then presented a marketing video regarding the HireUFGators program. UF
is ranked #1 among U.S. public institutions of higher education on the Global University
Employability Ranking 2016, and #8 among all U.S. universities. This ranking was determined by
surveying employers to determine which universities best prepare graduates for jobs.

Provost Glover noted that items 6.6 through 6.8 were presented on the November 29, 2016 call,
and asked whether any Trustee had further questions or wanted him to review the information
again. The Committee was satisfied.

6.6 Centers/Institutes

6.6.1 Center Name Change: Center for Women’s Studies and Gender Research to Center
for Gender, Sexualities and Women’s Studies Research

6.6.2 Center Name Change: Center for Digital Health and Wellness (CDHW) to Center
for Behavioral Economic Health Research (CBEHR)

6.6.3 New Center: (CSQUID) Center for Statistics and Quantitative Infectious Diseases
6.6.4 New Center: SHARC Center for Translational HIV Research

6.6.5 New Institute: University of Florida Engineering Leadership Institute

6.6.6 New Center: Center for Biomedical Sciences Research and Training (CBMSRT)
6.6.7 New Center: Center for Hydro-Generated Urbanism

6.7 Department Changes

6.7.1 Division of Urology to become the Department of Urology in the College of
Medicine-Jacksonville
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6.8 College Name Change
6.8.1 “Warrington College of Business Administration” to change the college name to
the “Warrington College of Business”

7.0 New Business
There was no new business to come before the Committee.

8.0 Adjourn

After asking for any further discussion and hearing none, Committee Chair Rosenberg asked for
a motion to adjourn, which was made by Trustee Thomas, and a second, which was made by
Trustee Zucker. He then asked for all in favor and any opposed, and the motion was passed
unanimously. The University of Florida Committee on Educational Policy and Strategic Initiatives
was adjourned at 5:15 p.m. EST.
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UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE ACTION ITEM EP1
March 16, 2017

SUBJECT: Tenure Upon Hire

BACKGROUND INFORMATION

The Chairs and Deans have recommended to the Provost and Senior Vice President for
Academic Affairs that five newly appointed faculty members be granted tenure commencing
with their appointment. These individuals meet the criteria set forth in the University’s tenure
policy and are recommended by the Provost to receive tenure. Attached is a Summary of these
Tenure Upon Hire cases.

PROPOSED COMMITTEE ACTION

The Committee on Educational Policy and Strategic Initiatives is asked to approve the Tenure
Upon Hire cases listed on the attached Summary and Chart, and in the Board materials, for
recommendation to the Board of Trustees for its approval on the Consent Agenda. While any
administrative appointment is noted, tenure is granted only for the faculty appointments.

ADDITIONAL COMMITTEE CONSIDERATIONS

Board of Governors’ approval is not required.

Supporting Documentation Included: See attached Summary (Biographies) and Chart and see
BoardVantage for Tenure Packets.

Submitted by: Joseph Glover, Provost and Senior Vice President for Academic Affairs

Approved by the University of Florida Board of Trustees, March 17, 2017.

James W. Heavener, Chair W. Kent Fuchs, President and Corporate Secretary
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Dr. Cesar Augusto Migliorati — College of Dentistry

Associate Dean of Clinical Affairs and Quality and Professor of Oral Medicine

Dr. Cesar Migliorati earned his DDS from University of Sao Paulo, Brazil in 1972, an
MS in Stomatology from the University of Sao Paulo, Brazil in 1978, his MS in Oral
Biology from the University of California in 1984, and his PhD from the University
of Sao Paulo, Brazil in 2002. His prior institution is University of Tennessee Health
Science Center. Dr. Migliorati is an internationally recognized expert in oral
medicine, specifically the management of oral complications of cancer patients,
persons with immunosuppression and the area of bisphosphonate induced
osteonecrosis of the jaw.

Dr. Terrell T. Baker — Institute of Food and Agricultural Sciences (IFAS)

Professor and Director, School of Forest Resources and Conservation

Dr. Terrell Baker earned his B.A. in Economics from the University of the South in
1989, his M.S. in Forest Resources from Clemson University in 1994, and his Ph.D.
in Forest Biology from Auburn University in 1998. His prior institution is the
University of Kentucky. Dr. Baker is a Pl/co-Pl on grants or contracts that total
approximately $3.93 million from state, federal, county and private sources. He has
authored/co-authored 26 peer-reviewed publications and he is a member of the
National Society for Range Management.

Dr. Daniel Seidel — College of Liberal Arts and Sciences

Professor, Department of Chemistry

Dr. Daniel Seidel earned his Diplom from Friedrich-Schiller-Universitat Jena,
Germany in 1998 and his Ph.D. from University of Texas at Austin in 2002. His prior
institution is Rutgers University in New Brunswick, New Jersey. Dr. Seidel’s
research in the area of catalytic reaction development has earned him recognition
nationally and internationally. He has received numerous awards including the
Alfred P. Sloan Fellowship, the Amgen Young Investigator Award, the Carol
Duisberg Memorial Prize of the German Chemical Society and the Humboldt
Fellowship. The Duisberg Memorial Prize is one of the highest honors bestowed to
a young chemist by the German Chemical Society.

Dr. Christopher R. McCurdy — College of Pharmacy

Professor, Department of Medicinal Chemistry and Director, Translational Drug
Development Core

Dr. Christopher McCurdy earned his B.S. in Pharmacy from Ohio Northern
University in 1994 and his Ph.D. in Medicinal Chemistry from The University of
Georgia in 1998. His prior institution is the University of Mississippi. Dr. McCurdy

has an exceptional scientific record with 98 original publications and a significant
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record of research funding. He has also been awarded two patents, has six more
pending and has one compound in clinical trials, as of February 2016. He is widely
recognized for his work in pain treatment and addiction and was highlighted on the
PBS News Hour on January 15, 2017. Dr. McCurdy has an excellent record of
scientific service with his current position as President-elect of the American
Association of Pharmaceutical Scientists, the largest scientific society of
pharmaceutical scientist in the nation (and perhaps the world). Being elected into
this organization is a testament to his national and international reputation.

Dr. Salvatore Frasca, Jr. — College of Veterinary Medicine

Professor, Department of Infectious Diseases and Pathology

Dr. Salvatore Frasca earned his A.B. in Biology and Society from Cornell University
in 1984, his VMD from the University of Pennsylvania in 1988, his Ph.D. in Pathology
from the University of Connecticut and his Diplomate in Veterinary Anatomic
Pathology from the American College of Veterinary Pathologists in 1999. His prior
institution is the University of Connecticut. Dr. Frasca’s research focuses on
molecular characterization of atypical bacterial, fungal and protozoal infectious
agents in order to understand the pathogenesis of disease in non-mammalian and
aquatic animal hosts.
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TENURE UPON HIRE CASES

March 2017

Name College Department Rank Previous Institution

Cesar Augusto Migliorati Dentistry Oral and MaX|I!ofaC|aI Diagnhostic Professor University _of Tennessee

Sciences Health Science Center

Terrell T. Baker IFAS School of Forest Re;ources and Professor University of Kentucky

Conservation
Daniel Seidel Liberal Arts and Sciences Chemistry Professor Rutgers University

Christopher R. McCurdy Pharmacy Medicinal Chemistry Professor University of Mississippi
Salvatore Frasca, Jr. Veterinary Medicine Infectious Disease and Pathology Professor University of Connecticut
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UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE ACTION ITEM EP2
March 16, 2017

SUBJECT:  University of Florida Annual Accountability Report 2015-2016

BACKGROUND INFORMATION
The University of Florida is required to submit its Annual Accountability Report to the Board of
Governors each year. The 2015-2016 report is largely a statistical compendium of the
University of Florida’s financial resources and expenditures, personnel, enrollment,
undergraduate and graduate education, and research and economic development for the
relevant period. (This is a backward looking report.)

PROPOSED COMMITTEE ACTION
The Committee on Educational Policy and Strategic Initiatives is asked to approve the University
of Florida Annual Accountability Report for 2015-2016 for recommendation to the Board of
Trustees for approval on the Consent Agenda.

ADDITIONAL COMMITTEE CONSIDERATIONS
Submission to the Board of Governors of a copy of the report is required, but approval is not
required.

Supporting Documentation Included: See Appendix.
Submitted by: Joseph Glover, Provost and Senior Vice President for Academic Affairs

Approved by the University of Florida Board of Trustees, March 17, 2017

James W. Heavener, Chair W. Kent Fuchs, President and Corporate Secretary
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2015-16
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Annual Accountability Report UNIVERSITY OF FLORIDA

2015-2016
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Annual Accountability Report UNIVERSITY OF FLORIDA

2015-2016

Dashboard

Fall
2015

Headcount
Enroliments

‘ % 2014-15

Total | % Change Degree Programs Offered 2015 Carnegie Classifications

TOTAL 52,519 | 100% 4% Basic: Doctoral Universities:
White 28,611 | 54% 2% ' Highest Research Activity
i i 0 0 Balanced arts &
Hispanic B0 17% i Und_ergraduate ) sciences/professions,
Black 3,232 6% 0% Instructional Program: high graduate
0 0 Research Doctoral:
Other 11,773 | 22% 6% Qraduate . Comﬁrehensive programs,
Full-Time 43388 | 83% 3% Faculty Instructional Program: |~ ith medicallveterinary
-Ti 9,131 17% 10% Fall 2015 i
Part-Time 0 0 ( ) Size and Setting: _ Foqr year, Ia_rge, _
Undergraduate = 34,002 | 65% 4%  JTOTAL 4244 | 1.083 primarily nonresidential
Graduate 16,273 | 31% 3% Tenure & Ten. Track 2.347 115 Community \o
Unclassified 2,244 4% 12%  Non-Tenured Faculty | 1,897 968 Engagement:
DEGREE PRODUCTIVITY AND PROGRAM EFFICIENCY
Bachelor's Degrees Master's Degrees Doctoral Degrees Bachelor's by Group

4,247 299 41%
8,601 8,515 8,604 ga51 3995 4,017 3,869
8,245 3,697 1,954 1,964 1,994 1 15 1,041

27% 28%

Pell Black &
Hispanic

m2011-12 12015-16

11-12 12-13 13-14 14-15 15-16 11-12 12-13 13-14 14-15 15-16 11-12 12-13 13-14 14-15 15-16

Graduation Rates by Student Type Bachelor's Degrees
Without Excess Hours
87.5% 87.2%
86.3% 86.5% ' 0 %
S 740.4% 77.3% 79.8% 80.3%

82% 83% 83% 82%
2012 2013 2014 2015 2016
LAST YEAR OF COHORT
apme Gyr FTIC == 4yr AA Transfers

PROPORTION OF STUDENTS IN COHORTS ENDING IN 2016
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Annual Accountability Report
2015-2016

Dashboard

UNIVERSITY OF FLORIDA

DEGREES AWARDED IN PROGRAMS OF STRATEGIC EMPHASIS

PSE Bachelor's Degrees

0 69.0%
529% 5200, 547% 56.1% 56.9% 67.0%

2011-12 2012-13 2013-14 2014-15 2015-16 2011-12 2012-13

RESEARCH AND COMMERCIALIZATION ACTIVITY

Total R&D Expenditures ($ Millions)
with Percent Funded Externally

300
$739.9  gpo70 6951 $7085  $7395 o 250
2 200 -
5 150
100
50
0 .
2010-11 201112 201213 201314 2014-15
m EXTERNAL INTERNAL (State & Univ.)
RESOURCES
ACTUAL FUNDING PER FTE
s1a704 ~ Si5a5  S1OOL2
$1,539 $1,510
Tl $1,494
$8,602 $8,944
$6,513 $5,640
2011-12 2012-13 2013-14 2014-15 2015-16
m Tuition & Fees (from Student) = Other Trust Funds

State-funded Financial Aid (to the Student) m State Appropriation (GR & Lottery)
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69.8%

2013-14

PSE Graduate Degrees

69.2% 70.3%

2014-15 2015-16

Licenses and Licensing Revenue

Licensing Revenue ($M)

2010-11 2011-12 2012-13 2013-14 2014-15
mmmm | jcenses Executed === Licensing Revenue ($M)

Note: Tuition and Fee revenues include tuition,
tuition differential fee and E&G fees (i.e.,
application, late registration, and library
fees/fines) based on the actual amount
collected (not budget authority) by universities
as reported in their Operating Budget 625
reports. Other local fees that do not support
E&G activities are not included here. Please
note that a portion of the Tuition & Fees is
supported by federal SFA programs (ie, Pell
grants). State-funded Student Financial Aid
amounts include the 11 SFA programs that
OSFA reports annually. State Appropriations
includes General Revenues, Lottery and Other
Trust funds (i.e., Federal Stimulus for 2009-10
and 2010-11 only) that are directly appropriated
to the university as reported in Final
Amendment Package. Student FTE are actual
and based on the standard IPEDS definition of
FTE (equal to 30 credit hours for
undergraduates and 24 for graduates).

This data does not include funds or FTE from
special units (i.e., IFAS, Health-Science Centers
or Medical Schools). Not adjusted for inflation.



Annual Accountability Report
2015-2016

Dashboard

POST-GRADUATION METRICS

Percent of Bachelor's Graduates
Employed ($25,000+) or Enrolled
One Year After Graduation

66.2% 67.6% 69.4%

2012-13 2013-14 2014-15

GRADUATES GRADUATES GRADUATES

Wages of Full-time Employed in Florida
Baccalaureates One Year After Graduation
5th, 25th, 50th, 75th and 95th Percentiles
$81,900
$78,500

$64.500 $67,000 $68,100

<+ $54 300 T $57,4OO

T+ $44200 T $46,400 T $48,200

B 331300 B $33,100 B $34,800
+ $22,700 + $23,400 + $24,700

B $38400 [ $40,700
+ $27000 T $28,500

$16,600 $17,500 $17,600 $18,700 $19,200

2010-11 2011-12 2012-13 2013-14 2014-15
GRADUATES GRADUATES GRADUATES GRADUATES GRADUATES
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Notes: Percentages are based on the
number of recent baccalaureate graduates
who are either employed full-time or
continuing their education in the U.S.
(based on the National Student
Clearinghouse data). Full-time
employment is based on those who
earned more than a full-time (40hrs a
week) worker making minimum wage. Due
to limitations in the data, the continuing
enroliment data includes any enrollment
the following year regardless of whether
the enroliment was post-baccalaureate or
not. Board of Governors staff found 91%
of the total 2014-15 graduating class.

See Table 40 within this report for
additional information about this metric.

Notes: Wage data is based on annualized
Unemployment Insurance (Ul) wage data
for those graduates who earned more
than a full-time employee making
minimum wage in the fiscal quarter a full
year after graduation. This Ul wage data
does not include individuals who are self-
employed, employed by the military or
federal government, or those without a
valid social security number. In 2014-15,
these data accounted for 46% of the total
graduating class. This wage data
includes graduates who were employed
full-time (regardless of their continuing
enrollment). Wages are provided for 5th,
25th, 50th, 75th and 95th percentiles.
Median wages are identified by bolded
values. The interquartile range (shown in
italics) represents 50% of the wage data.
Wages rounded to nearest hundreds.



Annual Accountability Report UNIVERSITY OF FLORIDA

2015-2016

Performance Based Funding Metrics

2013-14 2014-15 CHANGE
Percent Employed Full-time 0
or Continuing their Education 67.6% 69.44% 1.8%
2013-14 2014-15 CHANGE
Median Wages of Bachelor’s Graduates
Employed Full-time in Florida $38,400 $40,700 6.0%
2011-15 2012-16 CHANGE
Net Tuition & Fees per 120 Credit Hours [NEW] $10,060 $10,660 6%
2009-15 2010-16 CHANGE
Six-Year Graduation Rate for
0
First-time-in-College (FTIC) Students 86.5% 81.2% 0.7%
2014-15 2015-16 CHANGE
Academic Progress Rate 94.6% 95.5¢ 0.9%
2014-15 2015-16 CHANGE
Bachelor’s Degrees Awarded 0 0
within Programs of Strategic Emphasis 56.1% 56.9% 0.8
FALL 2014 FALL 2015 CHANGE
University Access Rate 31.6% 29.7% -1.9%
2014-15 2015-16 CHANGE
Graduate Degrees Awarded 0 0
within Programs of Strategic Emphasis 69.2% 70.3% 1.1%
2013 2014 CHANGE
Board of Governors Choice Metric:
Number of Faculty Awards 15 21 6
2013-14 2014-15 CHANGE
Board of Trustees Choice Metric: 147 261 78%

Licenses & Options Executed

24/345



Annual Accountability Report
2015-2016

UNIVERSITY OF FLORIDA

Key Achievements ois-2016)

STUDENT AWARDS/ACHIEVEMENTS
1. Daniel Aldridge and Nicholas Pasternak won Frost Scholarships to study at Oxford
2. Yevgin Sautin won a Gates Cambridge Scholarship to study at Cambridge
3. Susan Webster won a Schwarzmann Scholarship to study in China

FACULTY AWARDS/ACHIEVEMENTS
1. Michele Manuel named as recipient of Presidential Early Career Award for Scientists & Engineers
2. Pam and Doug Soltis received the 2016 Darwin-Wallace medal from Linnean Society of London;
Pam Soltis was elected to the National Academy of Sciences
3. Three UF faculty members were named AAAS Fellows

PROGRAM AWARDS/ACHIEVEMENTS
1. The Innovation Academy graduated its first 82 students; they become IA’s first alumni
2. UF was one of ten schools named in White House STEM initiative aimed at keeping students
enrolled in STEM fields
3. UF named to Victory Media’s 2016 Military Friendly Schools. UF was also selected as a top
school by Military Advanced Education & Transition’s 2016 Guide to Colleges and Universities

RESEARCH AWARDS/ACHIEVEMENTS
1. UF is ranked third in the nation for executed licenses and options; 14th in invention disclosures;
and 10t in patents issued
2. UF received a record $724M in research funding in 2015-16
3. Broke ground and construction underway on the second Innovation Hub incubator building to
facilitate technology transfer and new business startups

INSTITUTIONAL AWARDS/ACHIEVEMENTS

1. UF ranked #2 on Forbes” 2016 list of Best Value Public Colleges & #3 on the magazine’s overall
list of best value schools nationwide

2. The Urban Green Council in NYC honored UF’s Reitz Union with its EBie Award in the
“Exceptional Energy Savings” category.

3. Private companies licensing technology from UF infused nearly $2.3 billion into the state
economy and accounted for the employment of more than 10,600 people. Overall, UF’s economic
impact on the state in FY 2014-15 was $12.56 billion in industry output or sales revenues, $7.83
billion in contribution to state gross domestic product, and 135,576 full-time and part-time jobs.
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Annual Accountability Report
2015-2016

UNIVERSITY OF FLORIDA

Narrative

Teaching and Learning
STRENGTHEN QUALITY AND REPUTATION OF ACADEMIC PROGRAMS AND UNIVERSITIES

1.

With the assistance of a UF Task Force, President Fuchs has developed a set of strategic goals
for UF that has been endorsed by the UFBOT. See http://president.ufl.edu/initiatives/uf-strategic-
planning UF colleges have followed suit by developing their own strategic plans and goals that
align with the broad vision laid out in the document above.
At the request of the UFBOT, UF has established a dashboard illustrating progress in three sets
of metrics: Performance Funding metrics, the “Metrics That Matter,” and the statutory
Preeminence metrics.
Online education has made significant progress in the past year. In the recently released
rankings by US News, UF ranked as follows in the Best Online Programs. (While these rankings
are indicative of UF’s success in these areas, one should not attach too much importance to them
since online education remains relatively new, and these rankings can be volatile.)

a. #1in graduate Education (i.e. College of Education)

b. #5in MBA

c. #19in Bachelor’s degree programs (l.e. UF Online)

d. #59 in graduate Engineering
UF Online has moved its marketing functions in-house to boost enroliment of highly qualified
applicants. Following a significant vendor transition and the launch of a spring marketing
campaign, student enroliments increased by over 30%. Students enrolled in OF Online may now
opt into additional student services by paying the appropriate fees. This year, partners in the
Division of Student Affairs, the Academic Advising Center, and the Colleges designed and
delivered the first-ever, in-person online student “preview” or orientation.
UF is nearly complete in renovating Newell Hall. The renovation is repurposing the building to
become student study space. This follows the recent conversion of a floor of the Marston
Science Library into student study space. These two projects, taken together, represent the
addition of nearly 1200 “seats” of modern student study space, configured for both individual
study and group study.
UF has also nearly completed construction of the Joseph Hernandez Chemical Biology building
that will provide modern instructional laboratories for undergraduate students and research space
for faculty and graduate students.
UF has invested substantial scholarship funds in the Levin College of Law to raise the quality of
the students recruited there. In addition, a substantial investment has been made in the
Wertheim College of Engineering to fund new faculty and to improve engineering education.
The university is focusing its attention on the student-faculty ratio as one marker of the quality
and reputation of its academic programs. At 21:1, it is currently too high in comparison with all of
our peer universities.
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Annual Accountability Report |
2015-2016

UNIVERSITY OF FLORIDA

INCREASE DEGREE PRODUCTIVITY AND PROGRAM EFFICIENCY

1.

In an effort to achieve these goals, UF experimented in Summer 2016 with three pilot Student
Financial Affairs (SFA) programs to increase retention and progress to degree. The initial results
were so promising that the programs have been implemented for the undergraduate student body
in AY 16-17:

a. Each semester, the registrations of hundreds of undergraduates are cancelled for non-
payment of institutional charges. Many of these students are unaware of financial aid
options that can assist them. SFA now reaches out to these students proactively to
provide guidance and assistance.

b. UF processes over 1,000 formal withdrawals annually. Many students indicate that their
reason for withdrawal is “financially” related. SFA reaches out to these students
proactively to provide guidance and assistance.

c. SFA now provides “micro-grants” of $200 to $1,000 to students in financial crisis and who
have unpaid charges. Students receiving these micro-grants must meet with an academic
advisor to ensure they are on the shortest path to a degree. They are also required to
complete online financial literacy training. UF has allocated $500K from its Performance
Funding allocation to test the efficacy of these three programs in AY 16-17.

2. UF has begun to institute programs to improve 4- and 6-year graduation rates. While these rates

are already some of the best in the U.S. among public institutions, there is room for improvement.
The following programs are underway:

a. SFA efforts to prevent students from “stopping out” are in place as described in (1) above.

b. There are groups of students that do not graduate in as timely a fashion as the general
student population. A task force is examining these groups with an eye to identifying
interventions to help them make better progress.

c. UF is designing an informational and advising campaign to align student, parent, and
advisor expectations with a 4-year graduation. Beginning with Preview orientation,
students and parents will discuss paths to a 4-year graduation. Students will be expected
to design programs of study that can be completed in 4 years or less. Departments are
being encouraged to reexamine curricula to ensure students can make speedy progress.

The completion of the Joseph Hernandez Chemical Biology building will relieve a campus
bottleneck in chemistry laboratories and ensure that students can get these laboratories when
needed to advance in their degree programs.

The Innovation Academy graduated its first significant cohort of 82 students who met all the
requirements for the Innovation minor and became the program’s first alumni. This fall, there has
been a 91% increase in applications to the Innovation Academy over last fall’'s numbers.

The PACE program is being institutionalized as a successful program. Students admitted into
this program spend their first two years as UF Online students (although they are free to take
residential courses at state colleges as well as online courses). After completing 60 credits, they
are eligible to transfer to the residential campus into under-enrolled majors. This is proving to be
a way to maximize use of faculty resources while increasing access for students who wish to
obtain a UF degree.

According to the latest Survey of Earned Doctorates for 2015, UF ranks #6 among all US.
Universities for production of doctoral degrees and #5 for doctorates awarded to Hispanic and
Latino students.
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UNIVERSITY OF FLORIDA

INCREASE THE NUMBER OF DEGREES AWARDED IN S.T.E.M. AND OTHER PROGRAMS OF STRATEGIC
EMPHASIS

1.

wn

UF has begun construction of the Nexus Engineering addition that will serve to modernize
engineering education on campus. In addition, the Joseph Hernandez Chemical Biology building
is near completion. It provides modern facilities for undergraduate chemistry instruction.
Mechanical Engineering is now the largest undergraduate major on the residential campus.

The pie charts below show the percentage of degrees offered in STEM and other fields. The
chart on the left illustrates the distribution of baccalaureate degrees, while the one on the right
illustrates the distribution of graduate and professional degrees. As the pie charts illustrate, UF is
a large producer of STEM degrees, both in terms of numbers of degrees produced and in the
percentage of degrees produced.

University of Florida Bachelor's Degree Distribution University of Florida Graduate and Professional Degree
for 2015-2016 Academic Year Distribution for 2015-2016 Academic Year

Health, 530

% Globalization, 48 lL
. GAP Analysis, 130
Education, 197/ gropalization, 273 GAP Analysis, 765 1% 2,‘: '

2% 3% 9%

Scholarship, Research and Innovation
STRENGTHEN QUALITY AND REPUTATION OF SCHOLARSHIP, RESEARCH AND INNOVATION

1.

UF is realizing substantial return on the Legislature’s investment into the preeminence initiative.
As of the end of September 2016, UF had hired 106 faculty members with these funds, and the
quality of the hires is outstanding. At that point in time, they had won new external grants and
contracts totaling $79M. In addition, as many of them transferred to UF employment, they
brought with them an additional $43M in existing awards from their previous institutions. This
ROI totals $122M, which averages out to be more than $1M per hire.

UF subscribes to Academic Analytics, a service that compiles and benchmarks the scholarly
performance of faculty at research universities around the country. Scholarly performance
includes the books and articles published, federal grants won, citations earned, and honors
awarded. In December, we received the Academic Analytics summary reports for UF. It shows
that 32 disciplines rank in the top ten nationally among all US research universities. Examples
include Counselor Education, Zoology, Finance, Industrial Engineering, Pharmaceutics,
Management, and Accounting. An additional 10 disciplines rank in the 11-20 range, including
Computer Science, Computer Engineering, and Geography.

UF wishes to facilitate the ability of researchers to find collaborators with specific expertise on the
campus. Academic Analytics has built such a tool for MIT, and we are in conversation with them
about porting that tool to UF. Not only would this tool enable faculty members to find other faculty
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on campus with specific expertise, but it may allow external companies and industry to find
specific talent on campus, as well. In addition, it would provide a better understanding of faculty
collaboration on campus with graphical displays of research, grant, and publication
collaborations.

The College of Engineering’s “Wertheim Transformation, powered by a $50M naming gift is
underway with the hiring of new faculty and the construction of the Nexus Engineering Building
that will facilitate the redesign of engineering education on the campus.

UF has initiated several strategies to achieve national prominence. One of these ideas is to act
as a convener of national conferences in research areas where UF is a national leader. Planning
for these conferences is underway, and two will take place in Spring 2017. The first conference
will be held in Orlando and will convene national experts in Early Childhood Education. The
second conference will also be held in Orlando and will focus on Tourism.

A second strategy is an effort to understand how UF’s scholarly reputation forms across the U.S.
The university’s public relations unit has done extensive work to understand these dynamics, and
we have a much better understanding now of the public perception of UF, what works well to
influence that perception, and, equally importantly, what has little or no effect.

INCREASE RESEARCH AND COMMERCIALIZATION ACTIVITY

1.

UF continues to develop the programs at its Innovation Hub. Construction of Phase Il is well
underway to provide expansion space for more developing companies. When complete, it will
provide an additional 50,000 square feet adjoining the original business super-incubator at
Innovation Square.

The College of Engineering established its first Innovation Station in Sarasota County. The UF
Innovation Station Sarasota County focuses on establishing and growing partnerships with the
private, academic, and public sectors in the region with the focus set clearly on growing the
region’s innovation economy. The Innovation Station works with Sarasota regional startups to
large companies to establish an engineering talent pipeline. It connects UF technology
opportunities to the Sarasota region entrepreneur and investor community with flexibility to
accommodate opportunities ranging from early stage to growth. The Innovation Station also
establishes access points to UF prototyping facilities and expertise for companies to grow. It
works with the academic and private sectors to establish workforce development training
opportunities such as coding boot camps, tech entrepreneurship training, and specialized
offerings through distance education and hybrid models that serve to up-skill citizens for
employment in high-tech fields. It matches regional research and technology needs with UF
researcher expertise and one-of-a-kind infrastructure — resulting in short-term deliverables,
focused and applied R&D, which can include company confidential or proprietary projects.

The Innovation Station will also match long-term industry needs in fundamental research to UF
faculty expertise, research programs, and labs.

The Director of the UF Office of Technology and Licensing, David Day, will retire this year, and
UF is in the midst of a search for his replacement for this very important and successful
enterprise.

UF is ranked third in the nation for licenses and options executed on technologies developed at
the university level. In fiscal year 2015, the most recent statistics released by the Association of
University Technology Managers, UF was in the top 20 in every single category in the survey
when compared with all universities reporting to AUTM. With 261 licenses and options executed,
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UF came in just behind the entire Minnesota system (268) and the University of Washington
(337). That statistic includes agreements completed by UF’s Office of Technology Licensing and
IFAS. In addition, the survey listed UF as 14 in the number of invention disclosures received
(337), 16" in patent applications files (206) and 10%" in patents issued (118). UF ranked 10%" in
number of startups in 2014-15 with 15, and the university helped launch another 17 startups in
the fiscals year that ended in June 2016.

In 2015, UF had active license agreements with 101 companies in Florida. UF’s total royalties
and fees from all companies, including Gatorade, was $26 million. The largest industry sector for
technology licensing were biological product manufacturing, pharmaceutical preparation
manufacturing, and pesticide and other agrochemical manufacturing.

INCREASE COLLABORATION AND EXTERNAL SUPPORT FOR RESEARCH ACTIVITY

1.

2.

UF is seeking a Washington DC lobbyist to assist with research and external support
opportunities.

In FY 16, UF garnered a record $724.3M in external research grants and contracts. $451.3M of
that sum originates from Federal awards. Research and Development Expenditures amounted to
$739.5M. This places UF at #16 for R&D expenditures among public institutions.

UF has instituted a “term professorship” program. Through this program, 250 faculty members
are recognized and rewarded each year for their scholarly accomplishments that help propel UF
onto the national stage.

UF is in conversation about acquiring a “collaboration tool” that would help increase collaboration
among faculty and would allow external constituencies, such as industry, to identify faculty
collaborators with appropriate expertise. Such a tool already exists and is in use by a couple of
large research universities. By inputting a few search terms, such as “neuroscience” and “optics”,
the tool identifies all faculty whose work centers on those terms. It displays their interaction
graphically, indicating joint grants and joint publications. This tool does not require any input from
faculty. Instead, it uses publicly available information, like publications and federal awards,
although the university would be able to supplement the source database with other university
information, such as patents and licenses, if desired.

UF is in the silent phase of a $3 billion capital campaign, a large portion of which is devoted to
increasing the size, scope and quality of the research enterprise. Here are two examples of
initiatives in the campaign. One example is: to dramatically increase the number of endowed
professorships and chairs. These endowments are important for two reasons. They help deans
and department chairs to recruit the very best faculty from around the country. Not only does a
named chair carry prestige for its holder, but a portion of the earnings generated from the chair’s
endowment is used by the faculty member to advance the research agenda. A second example
is: endowments in direct support of research initiatives housed in centers and institutes. An
example of an endowed center is the Anita Zucker Center for Early Childhood Education. The
underlying endowment provides funds that enable faculty to advance the research mission of the
center and undertake projects such as the one described below.

In research areas in which UF is a national- and world-leader, the university is positioning itself as
a “leader among leaders” and a “convener” of leaders. The major challenges facing society
probably require the cooperative efforts of multiple great universities, foundations, government,
etc. Few universities have attempted to galvanize consortia of these constituencies to cooperate
in the solution of these challenges. UF is planning to do this in select areas. The firstis in the
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area of Early Childhood Education, and the university will host a major national symposium on the
subject in February 2017. Forefront researchers from national institutions will participate, as will
major national foundations interested in advancing early childhood education. The second major
symposium is in the area of tourism. It will focus a little more on the southeast, but is intended,
nevertheless, to draw together substantial constituencies interested in advancing the issue in a
collaborative fashion.

Community and Business Engagement
STRENGTHEN QUALITY AND REPUTATION OF COMMITMENT TO COMMUNITY AND BUSINESS
ENGAGEMENT

1. In December 2015, UF’s Board of Trustees asked the university to put its campus master plan in
context of the surrounding community, kicking off the strategic planning effort for UF’s new
Strategic Development Plan for UF and the Gainesville community. UF partnered with Boston-
based firms Dumont Janks and Elkus Manfredi on the process, which began in February 2016
and included 97 interviews with community members, 114 interviews with UF stakeholders, eight
public meetings and a symposium drawing on the experiences of universities and towns from
Ohio State to the University of Virginia.

The plan recommends four initiatives for UF and the community to focus on when crafting the future of
the university and city:

NEW AMERICAN CITY

Aligning the city and university could turn Gainesville into a proving ground for solutions to challenges
facing cities nationwide. The plan calls for creating a joint planning group and a “Smart City Lab” to
gather and analyze data to inform future decisions. It also suggests leveraging the expertise of UF
researchers to address local issues and establishing an investment strategy to translate UF research and
ideas into local start-ups. Finally, the plan recommends evaluating ways to establish a presence in
downtown Gainesville for some of the university’s programs, especially its cultural amenities.

PROXIMITY

To enhance collaboration and innovation, the university will concentrate future development in the
eastern third of campus and coordinate with the city to encourage development between downtown and
campus. Increasing density in these areas will foster interdisciplinary discovery as well as sustainable
growth. The plan recommends studying transportation and parking, the best uses for existing space,
facilities maintenance and growth, and ways to make Newell Drive a core connection between UF’s
academic core and medical center. Because living on campus supports student success, the plan also
calls for re-evaluating the current student housing situation with a residential life plan that includes a
strategy for the city’s student housing stock.

Immediate plans to support this initiative include renovating the Plaza of the Americas and redesigning
Newell Drive.

INCREASE LEVELS OF COMMUNITY AND BUSINESS ENGAGEMENT

STRONG NEIGHBORHOODS
The plan recommends that the university and city collaborate to preserve historic neighborhoods,
creating a diverse housing stock and improving amenities while defending them from gentrification. The
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city-university collaboration would also examine the east-west corridors connecting downtown and
campus. The plan also calls for improving the identity of Southwest 13™ Street as a gateway to campus
and the city.

STEWARDSHIP

When the consultants studied what people like about Gainesville, outdoor spaces emerged as some of
its greatest attractions. With that in mind, the plan recommends studying open space, landscaping, street
and utility networks, storm water and other infrastructure, and partnering with the city on large-scale open
spaces, bike-pedestrian trails and stream-corridor restoration to advance the region’s ecological health
and outdoor amenities.

2. UF is establishing a “branch office” in Coral Gables to better connect with prospective students,
alumni, and business and industry constituents. The office will open for the first time in February
2017.

INCREASE COMMUNITY AND BUSINESS WORKFORCE

The University of Florida works in partnership with our city and county governments and our Chamber of
Commerce in economic development efforts. These efforts are bringing jobs to Gainesville. We do this
through:

- Support of area economic development efforts — including Innovation Square and
underserved East Gainesville.

- Regular interface with Gainesville and Alachua County officials.

- Interface with surrounding counties/cities, many of which are dependent upon Gainesville
businesses, the University of Florida and UF Health for employment, legal assistance,
health care, retail and entertainment.

- Involvement with the Gainesville Area Chamber of Commerce (GACC) and the Council for
Economic Outreach (CEO).

UF’s efforts in technology transfer and startup companies bring new talent and investment dollars to the
region. For example, last year, Alachua gene therapy company AGTC became the first UF startup to
land a billion-dollar deal.

The College of Engineering established its first Innovation Station in Sarasota County. The UF Innovation
Station Sarasota County focuses on establishing and growing partnerships with the private, academic,
and public sectors in the region with the focus set clearly on growing the region’s innovation economy.
The Innovation Station works with Sarasota regional startups to large companies to establish an
engineering talent pipeline. It connects UF technology opportunities to the Sarasota region entrepreneur
and investor community with flexibility to accommodate opportunities ranging from early stage to growth.
The Innovation Station also establishes access points to UF prototyping facilities and expertise for
companies to grow. It works with the academic and private sectors to establish workforce development
training opportunities such as coding boot camps, tech entrepreneurship training, and specialized
offerings through distance education and hybrid models that serve to up-skill citizens for employment in
high-tech fields. It matches regional research and technology needs with UF researcher expertise and
one-of-a-kind infrastructure — resulting in short-term deliverables, focused and applied R&D, which can
include company confidential or proprietary projects. The Innovation Station will also match long-term
industry needs in fundamental research to UF faculty expertise, research programs, and labs.
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TABLE 1A. University Education and General Revenues

UNIVERSITY OF FLORIDA

2012-13 2013-14 2014-15 2015-16 2016-17
Actual Actual Actual Actual Estimates
MAIN OPERATIONS
Recurring State Funds $278,338,117 $325,992,708 $365,480,734 $356,667,088 $369,666,109
Non-Recurring State Funds -$32,710,787 $17,618,253 $5,768,361 $39,374,964 $49,695,822
Tuition $254,750,464 $260,713,331 $262,730,535 $277,150,720 $285,246,479
Tuition Differential Fee $27,899,543 $28,883,422 $28,829,444 $30,044,692 $30,345,139
Misc. Fees & Fines $7,694,619 $4,126,872 $3,752,218 $5,822,257 $5,962,000
Other Trust Funds $0 $0 $0 $0 $0
SUBTOTAL $535,971,956 $637,334,586 $666,561,292 $709,059,721 $740,915,549
HEALTH SCIENCE CENTER / MEDICAL SCHOOL
Recurring State Funds $94,360,878 $107,750,528 $109,302,486 $110,315,306 $112,551,136
Non-Recurring State Funds $0 $1,468,994 $1,250,000 $1,000,000 $1,250,000
Tuition $37,469,368 $38,410,501 $38,171,261 $37,888,624 $38,267,508
Tuition Differential Fee $0 $0 $0 $0 $0
Misc. Fees & Fines $0 $0 $0 $0 $0
Other Trust Funds $23,304,902 $23,958,755 $27,453,651 $30,090,135 $32,812,783
SUBTOTAL $155,135,148 $171,588,778 $176,177,398 $179,294,065 $184,881,427
IFAS
Recurring State Funds $136,741,897 $144,581,365 $147,053,333 $156,184,692 $168,596,377
Non-Recurring State Funds $1,117,000 $310,726 $5,985,878 $1,701,388 $3,581,286
Tuition $0 $0 $0 $0 $0
Tuition Differential Fee $0 $0 $0 $0 $0
Misc. Fees & Fines $0 $0 $0 $0 $0
Other Trust Funds $16,526,296 $16,906,873 $22,567,202 $19,011,567 $27,748,666
SUBTOTAL $154,385,193 $161,798,964 $175,606,413 $176,897,647 $199,926,329
TOTAL $845,492,297 $970,722,328 $1,018,345,103 $1,065,251,433 $1,125,723,305

Recurring State Funds: include general revenue and lottery education & general (E&G) appropriations and any administered funds provided by the state,
including annual adjustments of risk management insurance premiums for the estimated year. This does not include technical adjustments or transfers made
by universities after the appropriation. Please note: 2013-14 revenues include the non-recurring $300M system budget reduction. Sources: SUS Final
Amendment Packages were used for actual years; and, the latest SUS University Conference Report and various workpapers were used for the estimated
year. Non-Recurring State Funds: include general revenue and lottery education & general appropriations and any administered funds provided by the
state. This does not include technical adjustments or transfers made by Universities after the appropriation. Source: non-recurring appropriations section of
the annual Allocation Summary and Workpapers that include all other non-recurring budget amendments allocated later in the fiscal year. Note on
Performance Funding: the State investment piece of performance funding is reported in the ‘Non-Recurring State Funds’ and the Institutional investment
piece is reported within ‘Recurring State Funds'. Tuition: Actual resident & non-resident tuition revenues collected from students, net of fee waivers. Source:
Operating Budget, Report 625 — Schedule I-A. Tuition Differential Fee: Actual tuition differential revenues collected from undergraduate students. Source:
Operating Budget, Report 625 — Schedule I-A. Miscellaneous Fees & Fines: Other revenue collections include items such as application fees, late registration
fees, library fines, miscellaneous revenues. This is the total revenue from Report 625 minus tuition and tuition differential fee revenues. This does not include
local fees. Source: Operating Budget, Report 625 — Schedule I-A. Phosphate/Other Trust Fund: State appropriation for the Florida Industrial and Phosphate
Research Institute at the University of South Florida (for history years through 2012-13); beginning 2013-14 the Phosphate Research Trust Fund is appropriated
through Florida Polytechnic University. Other Operating Trust Funds. For UF-IFAS and UF-HSC, actual revenues from the Incidental Trust Funds and
Operations & Maintenance Trust Fund are provided by the University of Florida. Source: Final Amendment Package. This data is not adjusted for inflation.
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Section 1 — Financial Resources (continued)
TABLE 1B. University Education and General Expenditures (Dollars in Millions)

2011-12* 2012-13 2013-14 2014-15 2015-16
MAIN OPERATIONS
Instruction/Research $369,229,940 $396,457,031 $429,082,455 $458,586,384 $476,983,394
Administration and Support $34,106,924 $36,055,368 $45,920,170 $47,833,471 $47,991,628
PO&M $43,591,990 $36,757,488 $41,605,570 $43,782,658 $47,069,035
Student Services $29,850,078 $30,896,111 $33,467,109 $35,776,918 $38,787,235
Library/Audio Visual $24,695,285 $25,960,911 $26,937,947 $28,602,075 $28,212,815
Other $23,121,289 $16,508,484 $15,512,894 $16,575,789 $17,651,082
SUBTOTAL $524,595,506 $542,635,393 $592,526,145 $631,157,295 $656,695,189
HEALTH SCIENCE CENTER / MEDICAL SCHOOL
Instruction/Research $85,560,576 $82,495,438 $101,578,811 $105,130,318 $104,237,063
Administration and Support $9,477,654 $13,443,683 $15,630,894 $15,366,859 $14,421,051
PO&M $28,484,747 $34,523,759 $30,658,775 $32,479,037 $34,005,013
Library/Audio Visual $3,362,235 $3,344,081 $3,557,678 $3,781,354 $4,338,325
Teaching Hospital & Clinics $18,811,107 $18,222,133 $18,300,431 $20,213,152 $22,613,852
Student Services, and Other $0 $0 $0 $0 $0
SUBTOTAL $145,696,319 $152,029,094 $169,726,589 $176,970,720 $179,615,304
IFAS
Instruction/Research $0 $0 $0 $0 $0
Administration and Support $7,185,500 $10,856,182 $14,928,593 $13,725,318 $14,735,578
PO&M $14,289,202 $15,905,754 $17,769,832 $18,635,302 $20,881,096
Student Services $0 $0 $0 $0 $0
Agricultural Extension $41,409,931  $41,783,184  $46,018498  $49,221,975  $54,233,752
Institutes & Centers, Other $73,235,066 $74,878,235 $78,554,232 $83,989,383 $89,116,714
SUBTOTAL $136,119,699 $143,423,355 $157,271,155 $165,571,978 $178,967,140
TOTAL $806,411,524 $838,087,842 $919,523,889 $973,699,993  $1,015,277,633

The table reports actual expenditures from revenues appropriated by the legislature for each fiscal year. The expenditures are classified by Program
Component (e.g., Instruction/Research, PO&M, Administration, etc...) for activities directly related to instruction, research and public service. The table
does not include expenditures classified as non-operating expenditures (e.g., to service asset-related debts), and therefore excludes a small portion of
the amount appropriated each year by the legislature. Note*: FY 2012-2013 reflects a change in reporting expenditures from prior years due to the new
carry-forward reporting requirement as reflected in the 2013-2014 SUS Operating Budget Reports. Since these expenditures will now include carry-
forward expenditures, these data are no longer comparable to the current-year revenues reported in table 1A, or prior year expenditures in table 1B.
This data is not adjusted for inflation.Instruction & Research: Includes expenditures for state services related to the instructional delivery system for
advanced and professional education. Includes functions such as; all activities related to credit instruction that may be applied toward a postsecondary
degree or certificate; non-project research and service performed to maintain professional effectives; individual or project research; academic computing
support; academic source or curriculum development. Source: Operating Budget Summary - Expenditures by Program Activity (or Report 645).
Administration & Support Services: Expenditures related to the executive direction and leadership for university operations and those internal
management services which assist and support the delivery of academic programs. Source: Operating Budget Summary - Expenditures by Program
Activity (or Report 645). PO&M: Plant Operations & Maintenance expenditures related to the cleaning and maintenance of existing grounds, the
providing of utility services, and the planning and design of future plant expansion and modification. Student Services: Includes resources related to
physical, psychological, and social well-being of the student. Includes student service administration, social and cultural development, counseling and
career guidance, financial aid, and student admissions and records. Other: includes Institutes and Research Centers, Radio/TV, Museums and
Galleries, Intercollegiate Athletics, Academic Infrastructure Support Organizations. Source: Operating Budget Summary - Expenditures by Program
Activity (or Report 645).
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TABLE 1C. Funding per Full-Time Equivalent (FTE) Student

2011-12 2012-13 2013-14 2014-15 2015-16
State Appropriation (GR & Lottery) $6,513 $5,640 $7,939 $8,602 $8,944
Tuition & Fees (State-funded Aid) $1,540 $1,494 $1,536 $1,539 $1,510
Tuition & Fees (from Student) $4,415 $5,174 $5,250 $5,304 $5,558
Other Trust Funds $0 $0 $0 $0 $0
TOTAL $12,467 $12,308 $14,724 $15,445 $16,012

Notes: State Appropriations includes General Revenues and Lottery funds that are directly appropriated to the university as reported in Final Amendment
Package. This does not include appropriations for special units (e.g., IFAS, Health Science Centers, and Medical Schools). Tuition and Fee revenues
include tuition and tuition differential fee and E&G fees (e.g., application, late registration, and library fees/fines) as reported on the from the Operating Budget
625 reports. Other local fees that do not support E&G activities are not included here (see Board of Governors Regulation 7.003). To more accurately report
the full contribution from the State, this table reports the state-funded financial aid separately from the tuition and fee payments universities receive from
students (which may include federal financial aid dollars). The state-funded gift aid includes grants and scholarships as reported by universities to Board
during the academic year in the State University Database (SUDS). Other Trust funds (e.g., Federal Stimulus for 2009-10 and 2010-11 only) as reported
in Final Amendment Package. Full-time Equivalent enrollment is based on actual FTE, not funded FTE; and, does not include Health-Science Center
funds or FTE. This data is based on the standard IPEDS definition of FTE, equal to 30 credit hours for undergraduates and 24 for graduates. This data is
not adjusted for inflation.

TABLE 1D. Cost per Bachelor’s Degree

2008-12 2009-13 2010-14 2011-15 2012-16
Cost to the Institution $25,030 $24,940 $25,450 $26,450 $27,830
[NEW] 2011-12 2012-13 2013-14 2014-15 2015-16
Cost to the Student. . . $9.950 $10.060 $10 660

Net Tuition & Fees per 120 Credit Hours

Notes: Cost to the Institution reports the Full expenditures include direct instructional, research and public service expenditures and the undergraduate
portion of indirect expenditures (e.g., academic administration, academic advising, student services, libraries, university support, and Plant Operations and
Maintenance). For each year, the full expenditures were divided by undergraduate fundable student credit hours to calculate the full expenditures per credit
hour, and then multiplied by 30 credit hours to represent the annual undergraduate expenditures. The annual undergraduate expenditures for each of the
four years was summed to provide an average undergraduate expenditures per (120 credit) degree. Source: State University Database System (SUDS),
Expenditure Analysis: Report IV. Net Tuition & Fees per 120 Credit Hours represents the average tuition and fees paid, after considering gift aid (e.g.,
grants, scholarships, waivers), by resident undergraduate FTICs who graduate from a program that requires 120 credit hours. This data includes an
approximation for the cost of books. For more information about how this metric is calculated please see the methodology document at the Board's webpage,
at: http://www.flbog.edu/about/budget/performance_funding.php. This data is not adjusted for inflation.
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TABLE 1E. University Other Budget Entities (Dollars in Millions)

UNIVERSITY OF FLORIDA

2011-12 2012-13 2013-14 2014-15 2015-16

Auxiliary Enterprises

Revenues $318,156,810  $338,263,665  $350,669,434  $363,467,969  $385,810,708

Expenditures $333,401,920  $332,646,864  $351,509,888  $357,375,543  $362,647,171
Contracts & Grants

Revenues $1,111,573,155 $1,146,883,041 $1,226,545,535 $1,414,173,370  $1,363,463,808

Expenditures $1,075,100,893  $1,092,573,367 $1,128,761,594 $1,199,621,679  $1,319,847,540
Local Funds

Revenues $566,476,137  $562,640,244  $557,195480  $578,827,647  $594,092,745

Expenditures $552,152,515  $561,772,973  $558,286,365  $600,663,314  $585,992,671
Faculty Practice Plans

Revenues $631,069,417  $686,956,090  $756,319,605  $876,665,897  $861,431,743

Expenditures $639,051,475  $690,656,156  $737,374,786  $845726,348  $830,051,778

Notes: Revenues do not include transfers. Expenditures do not include non-operating expenditures. Auxiliary Enterprises are self-supported
through fees, payments and charges. Examples include housing, food services, bookstores, parking services, health centers. Contract & Grants
resources are received from federal, state or private sources for the purposes of conducting research and public service activities. Local Funds are
associated with student activity (supported by the student activity fee), student financial aid, concessions, intercollegiate athletics, technology fee,
green fee, and student life & services fee. Faculty Practice Plan revenues/receipts are funds generated from faculty practice plan activities. Faculty
Practice Plan expenditures include all expenditures relating to the faculty practice plans, including transfers between other funds and/or entities. This
may result in double counting in information presented within the annual report. Source: Operating Budget, Report 615. This data is not adjusted for
inflation.

TABLE 1F. Voluntary Support of Higher Education

2011-12 2012-13 2013-14 2014-15 2015-16
Endo(\g{gggi)Value $1,263,277 $1,359,643 $1,519,522 $1,555,703 $1,467,823
Gifts Received $173.385 $210,951 $215,183 $215,579 $243,666
($1000s)
Percentage of 13.2% 12.9% 12.3% 11.8% 10.9%

Alumni Donors

Notes: Endowment value at the end of the fiscal year, as reported in the annual NACUBO Endowment Study. Gifts Received as reported in the Council
for Aid to Education’s Voluntary Support of Education (VSE) survey in the section entitled “Gift Income Summary,” this is the sum of the present value of all
gifts (including outright and deferred gifts) received for any purpose and from all sources during the fiscal year, excluding pledges and bequests. (There’s a
deferred gift calculator at www.cae.org/vse.) The present value of non-cash gifts is defined as the tax deduction to the donor as allowed by the IRS.
Percentage of Alumni Donors as reported in the Council for Aid to Education’s Voluntary Support of Education (VSE) survey in the section entitled
“Additional Details,” this is the number of alumni donors divided by the total number of alumni, as of the end of the fiscal year. “Alumni,” as defined in this
survey, include those holding a degree from the institution as well as those who attended the institution but did not earn a degree. This data is not adjusted
for inflation.
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TABLE 2A. Personnel Headcount (in Fall term only)

2011 2012 2013 2014 2015

Full-time Employees

Tenured Faculty 1,850 1,838 1,827 1,789 1,754
Tenure-track Faculty 669 592 546 529 593
Non-Tenure Track Faculty 1,766 1,813 1,863 1,916 1,897
Instructors Without Faculty Status 0 0 0 0 0
Graduate Assistants/Associates 0 0 0 0 0
Non-Instructional Employees 8,397 8,493 8,730 8,930 9,023
FULL-TIME SUBTOTAL 12,682 12,736 12,966 13,164 13,267

Part-time Employees

Tenured Faculty 110 47 57 63 99
Tenure-track Faculty 18 16 9 12 16
Non-Tenure Track Faculty 27 778 814 864 968
Instructors Without Faculty Status 0 0 0 0 0
Graduate Assistants/Associates 4,354 4,095 3,893 3,828 3,972
Non-Instructional Employees 179 168 185 199 230
PART-TIME SUBTOTAL 5,388 5,104 4,958 4,966 5,285
TOTAL 18,070 17,840 17,924 18,130 18,552

Note: This table is based on the annual IPEDS Human Resources Survey, and provides full- and part-time medical and non-medical staff
by faculty status and primary function/occupational activity. Tenured and Tenure-Track Faculty include those categorized within
instruction, research, or public service. Non-Tenure Track Faculty includes adjunct faculty (on annual and less than annual contracts) and
faculty on multi-year contracts categorized within instruction, research, or public service. Instructors Without Faculty Status includes
postdoctoral research associates, and individuals hired as a staff member primarily to do research on a 3-year contract without tenure
eligibility categorized within instruction, research, or public service. Non-Instructional Employees includes all executive, administrative
and managerial positions regardless of faculty status; as well as, other support and service positions regardless of faculty status. Note: The
universities vary on how they classify adjuncts (some include them as non-tenure track faculty while others do not consider them faculty
and report them as instructors without faculty status) and part-time non-instructional employees.
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TABLE 3A. Headcount Enroliment by Student Type and Level

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
TOTAL 49,785 50,086 50,095 50,536 52,519
UNDERGRADUATE
FTIC (Regular Admit) 25,308 25,235 25,591 25,705 26,221
FTIC (Profile Admit) 632 641 632 631 618
FCS AA Transfers 4,930 4,942 4,890 5,142 5,480
Other AA Transfers 208 227 248 285 404
Post-Baccalaureates 0 0 0 0 0
Other Undergraduates 930 993 1,014 1,018 1,279
Subtotal 32,008 32,038 32,375 32,781 34,002
GRADUATE
Master's 7,228 7,461 7,204 7,114 7,618
Research Doctoral 4,594 4,476 4,348 4,229 4,296
Professional Doctoral 4,450 4,395 4,377 4,411 4,359
Dentistry 331 327 341 348 360
Law 979 959 936 945 961
Medicine 546 545 542 553 564
Nursing Practice 174 173 203 251 240
Pharmacy 1,674 1,572 1,537 1,456 1,376
Physical Therapist 166 165 178 192 205
Veterinary Medicine 371 402 426 439 450
Other 209 252 214 227 203
Subtotal 16,272 16,332 15,929 15,754 16,273
UNCLASSIFIED
HS Dual Enrolled 52 57 71 149 124
Other 1,453 1,659 1,720 1,852 2,120
Subtotal 1,505 1,716 1,791 2,001 2,244

Note: This table reports the number of students enrolled at the university by student type categories. The student type for undergraduates is
based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the degree that is sought and
the student CIP code. Unclassified refers to a student who has not yet been formally admitted into a degree program but is enrolled. The
methodology for this table was revised at the June 2017 Data Administrator Workshop. The change improves how post-baccalaureate
undergraduate students are counted.
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TABLE 3B. Full-Time Equivalent (FTE) Enroliment

2011-12 2012-13 2013-14 2014-15 2015-16
RESIDENT FUNDABLE
LOWER 13,097 12,955 12,886 12,627 12,922
UPPER 17,547 17,435 17,653 17,700 17,951
MASTERS (GRAD I) 3,117 2,861 2,561 2,483 2,585
DOCTORAL (GRAD II) 5,044 4,953 4,858 4,753 4,525
TOTAL 38,805 38,204 37,958 37,564 37,984
NON-RESIDENT FUNDABLE
LOWER 440 505 601 749 984
UPPER 519 549 640 777 877
MASTERS (GRAD I) 1,648 1,859 1,689 1,658 1,912
DOCTORAL (GRAD Il 2,474 2,429 2,394 2,411 2,527
TOTAL 5,081 5,343 5,325 5,594 6,300
TOTAL FUNDABLE
LOWER 13,536 13,460 13,487 13,376 13,907
UPPER 18,066 17,984 18,293 18,477 18,829
MASTERS (GRAD |) 4,764 4,720 4,250 4,141 4,497
DOCTORAL (GRAD II) 7,518 7,383 7,252 7,164 7,051
TOTAL 43,885 43,547 43,283 43,158 44,284
TOTAL NON-FUNDABLE
LOWER 306 312 251 230 278
UPPER 549 559 585 581 668
MASTERS (GRAD I) 1,716 1,836 2,085 2,221 2,369
DOCTORAL (GRAD II) 611 579 541 510 513
TOTAL 3,181 3,286 3,463 3,542 3,829
TOTAL
LOWER 13,842 13,772 13,739 13,606 14,185
UPPER 18,615 18,543 18,878 19,058 19,497
MASTERS (GRAD ) 6,480 6,556 6,335 6,362 6,867
DOCTORAL (GRAD Iy 8,129 7,962 7,794 7,674 7,564
TOTAL 47,066 46,833 46,746 46,700 48,113

Notes: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students
enroll by course level. Note about Revision: This table now reports FTE based on the US definition, which divides undergraduate credit
hours by 30 and graduate credit hours by 24. Courses are reported by Universities to the Board of Governors in the Student Instruction File
(SIF) as either fundable or non-fundable. In general, student credit hours are considered ‘fundable’ if they can be applied to a degree, and
the associated faculty was paid from State appropriations. Totals are actual and may not equal the sum of reported student levels due to
rounding of student level FTE. Total FTE are equal in tables 3B and 3C.
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Section 3 — Enroliment (continued)

TABLE 3C. Full-Time Equivalent (FTE) Enroliment by Instructional Method
2011-12 2012-13 2013-14 2014-15 2015-16

TRADITIONAL
LOWER 11,752 10,810 10,176 9,877 9,630
UPPER 15,173 14,612 13,759 13,550 13,345
MASTERS (GRAD ) 5,166 4,477 4,210 4,016 4,256
DOCTORAL (GRAD Il 7,347 6,199 5,967 5,798 5,938
TOTAL 30,437 36,099 34,112 33,240 33,168

HYBRID
LOWER 192 331 291 302 363
UPPER 447 160 14 17 60
MASTERS (GRAD ) 105 52 47 11 3
DOCTORAL (GRAD Il 347 434 263 269 235
TOTAL 1,092 977 615 599 661

DISTANCE LEARNING
LOWER 1,898 2,631 3,271 3,427 4,192
UPPER 2,995 3,771 5,105 5,491 6,092
MASTERS (GRAD ) 1,210 2,027 2,079 2,336 2,608
DOCTORAL (GRAD Il 434 1,329 1,564 1,607 1,391
TOTAL 6,537 9,757 12,020 12,861 14,284

TOTAL
LOWER 13,842 13,772 13,739 13,606 14,185
UPPER 18,615 18,543 18,878 19,058 19,497
MASTERS (GRAD ) 6,480 6,556 6,335 6,362 6,867
DOCTORAL (GRAD Il 8,129 7,962 7,794 7,674 7,564
TOTAL 47,065 46,333 46,746 46,700 48,113

Note: Full-time Equivalent (FTE) student is a measure of instructional effort (and student activity) that is based on the number of credit hours
that students enroll by course level. Note about Revision: FTE is now based on the standard national definition, which divides undergraduate
credit hours by 30 and graduate credit hours by 24. This data includes all instructional activity regardless of funding category.

Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology
when the student and instructor are separated by time or space, or both (per 1009.24(17), F.S.). In the future, this table will be able to split
these FTE into two subgroups: 100% DL and 80-99% DL. Hybrid is a course where 50% to 79% of the instruction is delivered using some
form of technology, when the student and instructor are separated by time or space, or both (per SUDS data element 2052). Traditional refers
to instruction that occurs primarily in the classroom. This designation is defined as ‘less than 50% of the direct instruction of the course is
delivered using some form of technology when the student and instructor are separated by time, space or both. This designation can include
activities that do not occur in a classroom (ie, labs, internships, practica, clinicals, labs, etc) - per SUDS data element 2052. Totals are actual
and may not equal sum of reported student levels due to rounding of student level FTE. Total FTE are equal in tables 3B and 3C.

Academic year 2012-13 includes 373 traditional FTE that should have be categorized as distance learning.
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TABLE 3D. Headcount Enroliment by Military Status and Student Level

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

MILITARY
Unclassified 35 40 39 37 30
Undergraduate 246 234 208 222 210
Master's (GRAD 1) 268 262 255 234 240
Doctoral (GRAD 2) 53 60 57 44 41
Subtotal 602 596 559 537 521

DEPENDENTS
Unclassified 3 5 6 11 7
Undergraduate 233 277 301 302 347
Master's (GRAD 1) 61 60 69 78 68
Doctoral (GRAD 2) 21 23 20 17 18
Subtotal 318 365 396 408 440

NON-MILITARY
Unclassified 1,467 1,671 1,746 1,953 2,207
Undergraduate 31,529 31,527 31,866 32,257 33,445
Master’s (GRAD 1) 11,513 10,825 10,582 10,512 11,014
Doctoral (GRAD 2) 4,356 5,102 4,946 4,869 4,892
Subtotal 48,865 49,125 49,140 49,591 51,558
TOTAL 49,785 50,086 50,095 50,536 52,519

Note: This table provides trend data on the number of students enrolled based on their military status. Military includes students who were
classified as Active Duty, Veterans, National Guard, or Reservist.. Eligible Dependents includes students who were classified as eligible
dependents (dependents who received veteran’s benefits). Non-Military includes all other students.

TABLE 3E. University Access Rate: Undergraduate Enroliment with Pell Grant
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Pell Grant Recipients 10,527 10,425 10,377 10,220 9,959
Percent with Pell Grant 33.2% 32.8% 32.4% 31.6% 29.7%

Note: This table reports the University's Access Rate, which is a measure of the percentage of undergraduate students who have received a
federal Pell grant award during a given Fall term. The top row reports the number of students who received a Pell Grant award. The bottom
row provides the percentage of eligible students that received a Pell Grant award. This metric is included in the Board of Governors
Performance Based Funding Model - for more information see: http://www.flbog.edu/about/budget/performance_funding.php.
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TABLE 4A. Baccalaureate Degree Program Changes in AY 2015-16

UNIVERSITY OF FLORIDA

Six-digit Dearee Date of Starting
Title of Program CIP g UBOT or Ending Comments
Level )
Code Action Term

New Programs

Foreign Languages and Literatures 16.0101 Bachelors 12/4/2015 2016 FALL
Public Health 51.2201 Bachelors 12/4/2015 [2016 SUMMER
Terminated Programs

Packaging Science 1.0401 Bachelors 4/1/2016 |2016 SUMMER
Programs Suspended for New Enrollments

Agrlcult'ural and Food Products 1.0401 Bachelors i 2011 FALL
Processing

Real Estate 52.1501 Bachelors - 2011 SUMMER
New Programs Considered By University But Not Approved

Note: This table does not include new majors or concentrations added under an existing degree program CIP Code. This table reports the new and terminated
program changes based on Board action dates between May 5, 2015 and May 4, 2016.

New Programs are proposed new degree programs that have been completely through the approval process at the university and, if appropriate, the Board
of Governors. Does not include new majors or concentrations added under an existing degree program CIP Code.

Terminated Programs are degree programs for which the entire CIP Code has been terminated and removed from the university's inventory of degree
programs. Does not include majors or concentrations terminated under an existing degree program CIP Code if the code is to remain active on the academic
degree inventory.

Programs Suspended for New Enrollments are degree programs for which enrollments have been temporarily suspended for the entire CIP Code, but
the program CIP Code has not been terminated. Does not include majors or concentrations suspended under an existing degree program CIP Code if the
code is to remain active on the academic degree inventory and new enroliments in any active major will be reported. Programs included in this list may have
been suspended for new enroliments sometime in the past and have continued to be suspended at least one term of this academic year.

New Programs Considered by University But Not Approved includes any programs considered by the university board of trustees, or any committee of
the board, but not approved for implementation. Also include any programs that were returned prior to board consideration by the university administration
for additional development, significant revisions, or re-conceptualization; regardless of whether the proposal was eventually taken to the university board for
approval. Count the returns once per program, not multiple times the proposal was returned for revisions, unless there is a total re-conceptualization that
brings forward a substantially different program in a different CIP Code.
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TABLE 4B. Full-time, First-Time-in-College (FTIC) Retention Rates
Retained in the Second Fall Term at Same University
2011-12 2012-13 2013-14 2014-15 2015-16

Cohort Size 6,419 6,261 6,352 6,489 7,099
% Retained
with Any GPA 96% 96% 96% 96% 96%
% Retained
with GPA 2.0 or higher 94.0% 95.7% 95.2% 94.6% 95.5%

Notes: Cohorts are based on undergraduate students who enter the institution in the Fall term (or Summer term and continue into the Fall term). Percent
Retained with Any GPA is based on student enrollment in the Fall term following their first year. Percent Retained with GPA Above 2.0 is based on
student enroliment in the Fall term following their first years for those students with a GPA of 2.0 or higher at the end of their first year (Fall, Spring, Summer).
The most recent year of Retention data is based on preliminary data (SIFP file) that is comparable to the final data (SIF file) but may be revised in the
following years based on changes in student cohorts. The ‘Percent Retained with GPA Above 2.0 is also known as the ‘Academic Progress Rate’ and is
included in the Board of Governors Performance Based Funding Model - for more information see:
http:/www.flbog.edu/about/budget/performance_funding.php.

TABLE 4C. Full-time, First-Time-in-College (FTIC) Six-Year Graduation Rates

Term of Entry 2006-12 2007-13 2008-14 2009-15 2010-16
Cohort Size 6,590 6,375 6,334 6,253 6,344
% Graduated 86% 87% 88% 86% 87%
% Still Enrolled 2% 1% 1% 1% 1%
% Success Rate 87% 88% 89% 88% 88%

Notes: Cohorts are based on FTIC undergraduate students who enter the institution in the Fall term (or Summer term and continue into the Fall term).
Percent Graduated reports the percent of FTICs who graduated from the same institution within six years. This metric does not include students who
enrolled as part-time students (in their first year), or who transfer into the institution. This metric complies with the requirements of the federal Student Right
to Know Act that requires institutions to report the completion status at 150% of normal time (or six years). Success Rate measures the percentage of an
initial cohort of students who have either graduated or are still enrolled at the same university. This data should match the IPEDS Graduation Rate Survey
data that is due in late February.
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TABLE 4D. Graduation Rates for First-Time-in-College (FTIC) Students

4 — Year Rates (Full-time) 2008-12 2009-13 2010-14 2011-15 2012-16
Cohort Size 6,330 6,251 6,342 6,379 6,262
Same University 68% 66% 67% 68% 67%
Other University in SUS 1% 1% 1% 1% 1%
Total from System 68% 67% 68% 69% 68%

6 — Year Rates (Full- & Part-time) 2006-12 2007-13 2008-14 2009-15 2010-16

Cohort Size 6,737 6,491 6,391 6,264 6,361
Same University 84.9% 86.3% 87.5% 86.5% 87.2%
Other University in SUS 2% 2% 2% 2% 2%
Total from System 87% 88% 90% 89% 89%

Notes: Cohorts are based on undergraduate students who enter the institution in the Fall term (or Summer term and continue into the Fall term). First-time-
in-college (FTIC) cohort is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer than 12 hours earned after high school
graduation. Full-time (FT) and Part-time (PT) status refers to the credit load during the student’s first Fall semester freshmen year. The initial cohorts can
be revised to remove students, who have allowable exclusions as defined by IPEDS, from the cohort. FTIC students who are enrolled in advanced graduate
degree programs that do not award a Bachelor's degree are removed from the cohorts. Graduates are students in the cohort who have graduated by the
summer term in their fourth or sixth year. Degree data often includes 'late degrees' which are degrees that were awarded in a previous term, but reported to
SUDS later; so, the most recent year of data in this table only provides a snapshot of graduation rate data that may change with the addition of “late degrees”.
Late degrees reported in conjunction with the IPEDS Graduation Rate Survey due in mid-February will be reflected in the following year.

Same University provides graduation rates for students in the cohort who graduated from the same institution.

Other University in SUS provides graduation rates for students in the cohort who graduated from a different State University System of Florida institution.
These data do not report students in the cohort who did not graduate from the SUS, but did graduate from another institution outside the State University
System of Florida.

The six-year graduation rate from the same university is included in the Board of Governors Performance Based Funding Model — for more information see:
http://www.flbog.edu/about/budget/performance_funding.php.
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TABLE 4E. Graduation Rates for AA Transfer Students from Florida College System

Two — Year Rates 2010-12 2011-13 2012-14 2013-15 2014-16
Cohort Size 1,453 1,538 1,460 1,427 1,559
Same University 42% 41% 40% 40% 39%
Four — Year Rates 2008-12 2009-13 2010-14 2011-15 2012-16
Cohort Size 1,338 1,495 1,453 1,538 1,460
Same University 82% 86% 83% 83% 82%

Notes: AA Transfer cohort is defined as undergraduates entering in the fall term (or summer continuing to fall) and having earned an AA degree from an
institution in the Florida College System. For comparability with FTIC cohorts, AA Transfer cohorts are based on undergraduate students who enter the
institution in the Fall term (or Summer term and continue into the Fall term) and graduate from the same institution within two or four years.

TABLE 4F. Graduation Rates for Other Transfer Students

5 - Year Rates 2007-12 2008-13 2009-14 2010-15 2011-16
Cohort Size 629 511 461 447 399
Same University 86% 89% 88% 87% 84%

Notes: Other Transfer Students includes undergraduate students that transfer into a university who are not FTICs or AA Transfers. Cohorts are based
on undergraduate students who enter the institution in the Fall term (or Summer term and continue into the Fall term) and graduate from the same
institution within five years.
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TABLE 4G. Baccalaureate Degrees Awarded

2011-12 2012-13 2013-14 2014-15 2015-16

First Majors 8,601 8,245 8,515 8,604 8,451
Second Majors 232 255 264 303 262
TOTAL 8,833 8,500 8,779 8,907 8,713

Note: This table reports the number of degrees awarded by academic year. First Majors include the most common scenario of one student earning one
degree in one Classification of Instructional Programs (CIP) code. In those cases where a student earns a baccalaureate degree under two different degree
CIPs, a distinction is made between “dual degrees” and “dual majors.” Also included in first majors are “dual degrees” which are counted as separate degrees
(e.g., counted twice). In these cases, both degree CIPs receive a “degree fraction” of 1.0. Second Majors include all dual/second majors (e.g., degree CIP
receive a degree fraction that is less than 1). The calculation of degree fractions is made according to each institution’s criteria. The calculation for the number
of second majors rounds each degree CIP’s fraction of a degree up to 1 and then sums the total. Second Majors are typically used when providing degree
information by discipline/CIP, to better conveys the number of graduates who have specific skill sets associated with each discipline.

TABLE 4H. Baccalaureate Degrees in Programs of Strategic Emphasis (PSE)
[Includes Second Majors]

2011-12 2012-13 2013-14 2014-15 2015-16

STEM 2,917 2,904 3,117 3,178 3,136
HEALTH 658 520 552 628 590
GLOBALIZATION 209 234 257 299 273
EDUCATION 231 194 205 204 197
GAP ANALYSIS 655 585 668 690 765
SUBTOTAL 4,670 4,437 4,799 4,999 4,961
PSE PERCENT OF TOTAL 52.9% 52.2% 54.7% 56.1% 56.9%

Notes: This is a count of baccalaureate majors for specific Programs of Strategic Emphasis, as determined by the Board of Governors staff with consultation
with business and industry groups and input from universities. This is a count of baccalaureate degrees awarded within specific Programs of Strategic
Emphasis, as determined by the Board of Governors staff with consultation with business and industry groups and input from universities — for more
information see: http://www.flbog.edu/pressroom/strategic_emphasis/. The Board of Governors revised the list of Programs of Strategic Emphasis in
November 2013, and the new categories were applied to the historical degrees. A student who has multiple majors in the subset of targeted Classification
of Instruction Program codes will be counted twice (i.e., double-majors are included).
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TABLE 4l. Baccalaureate Degrees Awarded to Underrepresented Groups

2011-12 2012-13 2013-14 2014-15 2015-16

Non-Hispanic Black

Number of Degrees 753 665 657 627 549

Percentage of Degrees 9% 8% 8% 8% %
Hispanic

Number of Degrees 1,439 1,450 1,555 1,628 1,668

Percentage of Degrees 18% 18% 19% 20% 21%

Pell-Grant Recipients

Number of Degrees 3,282 3,283 3,528 3,547 3,433
Percentage of Degrees 39% 40% 42% 42% 41%

Note: Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or students with a missing race code. Students who earn
two distinct degrees in the same term are counted twice — whether their degrees are from the same six-digit CIP code or different CIP codes. Students who
earn only one degree are counted once — even if they completed multiple majors or tracks. Percentage of Degrees is based on the number of baccalaureate
degrees awarded to non-Hispanic Black and Hispanic students divided by the total degrees awarded - excluding those awarded to non-resident aliens and
unreported.

Pell-Grant recipients are defined as those students who have received a Pell grant from any SUS Institution within six years of graduation - excluding those
awarded to non-resident aliens, who are only eligible for Pell grants in special circumstances. Percentage of Degrees is based on the number of
baccalaureate degrees awarded to Pell recipients, as shown above, divided by the total degrees awarded - excluding those awarded to non-resident aliens.
Notes on Trends: In 2007, the US Department of Education re-classified the taxonomy for self-reported race/ethnicity categories and allowed universities
a two-year phase-in process before all institutions were required to report based on the new categories for the 2011-12 academic year. This reclassification
will impact trends.
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TABLE 4J. Baccalaureate Degrees Without Excess Credit Hours

2011-12* 2012-13 2013-14 2014-15 2015-16

FTIC 71% 71% 4% 7% 78%
AA Transfers 7% 83% 85% 86% 86%
Other Transfers 76% 79% 86% 86% 84%
TOTAL 72.4% 74.4% 77.3% 79.8% 80.3%

Notes: This table is based on statute 1009.286 (see link), and excludes certain types of student credits (e.g., accelerated mechanisms, remedial coursework,
non-native credit hours that are not used toward the degree, non-native credit hours from failed, incomplete, withdrawn, or repeated courses, credit hours
from internship programs, credit hours up to 10 foreign language credit hours for transfer students in Florida, and credit hours earned in military science
courses that are part of the Reserve Officers’ Training Corps (ROTC) program). This metric is not the same as the Excess Hours Surcharge, which has
multiple cohorts with varying fee rates. This table reports the percentage of baccalaureate degrees awarded within 110% of the catalog hours required for a
degree based on the Board of Governors Academic Program Inventory. This calculation is based on Hours To Degree data submitted by universities to the
Board of Governors which excludes those who previously earned a baccalaureate degree.

Note*: Improvements were made to data collection process beginning with 2012-13 data to better account for high school dual enrolled credits that are
exempt from the excess hour calculation. Also, 2012-13 data marked a slight methodological change in how the data is calculated. Each CIP code’s required
number of ‘catalog hours’ was switched to the officially approved hours as reported within the Board of Governors’ Academic Program Inventory — instead of
the catalog hours reported by the university on the HTD files.

TABLE 4K. Undergraduate Course Offerings
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Number of
Course Sections 3,413 3,243 3,095 3,070 3,246

Percentage of Undergraduate Course Sections by Class Size

Fewer than 30 Students 65% 67% 68% 69% 70%
30 to 49 Students 17% 15% 16% 15% 15%
50 to 99 Students 10% 10% 9% 9% 9%
100 or More Students 8% % % % %

Notes: This data is based on Common Data Set (CDS) definitions. According to CDS, a “class section is an organized course offered for credit, identified
by discipline and number, meeting at a stated time or times in a classroom or similar setting, and not a subsection such as a laboratory or discussion session.
Undergraduate class sections are defined as any sections in which at least one degree-seeking undergraduate student is enrolled for credit. Exclude distance
learning classes and noncredit classes and individual instruction such as dissertation or thesis research, music instruction, or one-to-one readings. Exclude
students in independent study, co-operative programs, internships, foreign language taped tutor sessions, practicums, and all students in one-on-one classes.

49/34p



Annual Accountability Report
2015-2016

UNIVERSITY OF FLORIDA

Section 4 — Undergraduate Education (continued)
TABLE 4L. Percentage of Undergraduate Credit Hours Taught by Instructor Type

2011-12 2012-13 2013-14 2014-15 2015-16

Faculty 63% 64% 64% 66% 68%
Adjunct Faculty 10% 10% 11% 12% 13%
Graduate Students 23% 22% 21% 18% 16%
Other Instructors 4% 4% 4% 4% 3%

Note: The total number of undergraduate state fundable credit hours taught will be divided by the undergraduate credit hours taught by each instructor type
to create a distribution of the percentage taught by each instructor type. Four instructor types are defined as faculty (pay plans 01, 02, and 22), OPS faculty
(pay plan 06), graduate student instructors (pay plan 05), and others (all other pay plans). If a course has more than one instructor, then the university's
reported allocation of section effort will determine the allocation of the course’s total credit hours to each instructor. The definition of faculty varies for Tables
4L, 4M and 4N. For Faculty Teaching Undergraduates, the definition of faculty is based on pay plans 01, 02, and 22.

TABLE 4M. Student/Faculty Ratio
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Ratio 21 21 21 21 21

Note: This data is based on Common Data Set (CDS) definitions. This is the Fall ratio of full-time equivalent students (full-time plus 1/3 part time) to full-time
equivalent instructional faculty (full time plus 1/3 part time). The ratio calculations exclude both faculty and students in stand-alone graduate or professional
programs such as medicine, law, veterinary, dentistry, social work, business, or public health in which faculty teach virtually only graduate-level students.
Undergraduate or graduate student teaching assistants are not counted as faculty.

TABLE 4N. Professional Licensure/Certification Exams for Undergraduates

Nursing: National Council Licensure Examination for Registered Nurses

2011 2012 2013 2014 2015
Examinees 128 186 239 188 185
First-time Pass Rate 91% 96% 92% 90% 93%
National Benchmark 89% 92% 85% 85% 87%

Note: Pass rate for first-time examinees for the National Council Licensure Examination for Registered Nurses (NCLEX-RN) are based on the performance
of graduates of baccalaureate nursing programs. National benchmark data is based on Jan-Dec NCLEX-RN results for first-time examinees from students
in US-educated baccalaureate degree programs as published by the National Council of State Boards of Nursing.

50/345



Annual Accountability Report
2015-2016

UNIVERSITY OF FLORIDA

Section 4 — Undergraduate Education (continued)

TABLE 40. Post-Graduation Metrics

Percent of Bachelor’'s Graduates Employed or Continuing their Education,
One Year After Graduation

2010-11 2011-12 2012-13 2013-14 2014-15

Employed ($25,000+) or Enrolled n/a n/a 66.2% 67.6% 69.4%
Employed (Full-time) or Enrolled 63% 67% 73% 74% 75%
Percent Found n/a 86% 89% 92% 91%
Number of States/Districts Searched 1 36 38 39 41

Notes: Enrolled or Employed (Earning $25,000+) is based on the number of recent baccalaureate graduates who are either employed, and earning at
least $25,000, or continuing their education within one year after graduation. Enrolled or Employed Full-Time is based on the number of recent
baccalaureate graduates who are either employed full-time or continuing their education within one year after graduation. Full-time employment is based
on those who earned at least as much as a full-time (40hrs a week) worker making minimum wage in Florida.

The employed data includes non-Florida data that is available from the Wage Record Interchange System 2 (known as “WRIS 27) and Federal employee
data that is available from the Federal Employment Data Exchange System (FEDES) initiative. Military employment data was collected by the Board of
Governors staff from university staff. Due to limitations in the data, the continuing enrollment data includes any enrollment the following year regardless of
whether the enrollment was post-baccalaureate or not. Percent Found refers to the percentage of graduates found in the dataset — including those that did
not earn wages above the full-time threshold and those who were found outside of the one-year window.

For more information about the methodology see: http://www.flbog.edu/about/budget/performance _funding.php. For more information about WRIS2 see:
http://www.doleta.gov/performance/wris_2.cfm. For more information about FEDES see: http://www.ubalt.edufffi/fedes/.

Median Wages of Bachelor’'s Graduates Employed Full-time, One Year After Graduation
2010-11 2011-12 2012-13 2013-14* 2014-15*

5th PERCENTILE WAGE $16,600 $17,500 $17,600 $18,700 $19,200
25th PERCENTILE WAGE $22,700 $23,400 $24,700 $27,000 $28,500
MEDIAN WAGE $31,300 $33,100 $34,800 $38,400 $40,700
75th PERCENTILE WAGE $44.200 $46,400 $48,200 $54,300 $57,400
95th PERCENTILE WAGE $64,500 $67,000 $68,100 $78,500 $81,900
Percent Found 31% 31% 34% 46% 46%
Number of States/Districts Searched 1 1 1 39 41

Notes: Median Wage data is based on annualized Unemployment Insurance (Ul) wage data for those graduates who earned at least as much as a full-
time employee making minimum wage in the fiscal quarter a full year after graduation. This Ul wage data does not include individuals who are self-
employed, employed out of state, employed by the military or federal government, or those without a valid social security number. This wage data includes
graduates who were both employed and enrolled. Wages rounded to nearest hundreds. Percent Found refers to the percentage of graduates found in the
dataset — including those that did not earn wages above the full-time threshold and those who were found outside of the one-year window.

Note*: The Board approved a change to this metric that uses wage data from all states that participate in the Wage Record Interchange System 2 (known
as “WRIS 2"). This methodology change applies only to the wages for 2013-14 and 2014-15 baccalaureate recipients.
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Section 5 — Graduate Education
TABLE 5A. Graduate Degree Program Changes in AY 2015-16

Six-digit Dedree Date of Starting B?)Egredogf
Title of Program CIP g UBOT or Ending Comments
Level ; Governors
Code Action Term .
Action
New Programs
Computer and Information Sciences, 11.0101 Research 2015 EALL 6/18/2015
General Doctorate
Terminated Programs
Industrial & Systems Engineering 14.2701 Engineer 12/4/2015 | 2016 SPRING
Programs Suspended for New Enrollments
Accepting new
. . s enroliments
Fire Science/Fire-fighting 43.0203 Masters - 2012 FALL effective Summer
2016
. Research 2008
German Language and Literature 16.0501 Doctorate - SUMMER
. Research 2008
Philosophy 38.0101 Doctorate - SUMMER
New Programs Considered By University But Not Approved
none

Note: This table does not include new majors or concentrations added under an existing degree program CIP Code. This table reports the new and terminated
program changes based on Board action dates between May 5, 2015 and May 4, 2016.

New Programs are proposed new degree programs that have been completely through the approval process at the university and, if appropriate, the Board
of Governors. Does not include new majors or concentrations added under an existing degree program CIP Code.

Terminated Programs are degree programs for which the entire CIP Code has been terminated and removed from the university's inventory of degree
programs. Does not include majors or concentrations terminated under an existing degree program CIP Code if the code is to remain active on the academic
degree inventory.

Programs Suspended for New Enrollments are degree programs for which enrollments have been temporarily suspended for the entire CIP Code, but the
program CIP Code has not been terminated. Does not include majors or concentrations suspended under an existing degree program CIP Code if the code
is to remain active on the academic degree inventory and new enrollments in any active major will be reported. Programs included in this list may have been
suspended for new enroliments sometime in the past and have continued to be suspended at least one term of this academic year.

New Programs Considered by University But Not Approved includes any programs considered by the university board of trustees, or any committee of
the board, but not approved for implementation. Also include any programs that were returned prior to board consideration by the university administration
for additional development, significant revisions, or re-conceptualization; regardless of whether the proposal was eventually taken to the university board for
approval. Count the returns once per program, not multiple times the proposal was returned for revisions, unless there is a total re-conceptualization that
brings forward a substantially different program in a different CIP Code.
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Section 5 — Graduate Education (continued)
TABLE 5B. Graduate Degrees Awarded

2011-12 2012-13 2013-14 2014-15 2015-16

First Majors 5,949 5,981 6,241 5,612 5,810
Second majors 26 0 0 1 0
TOTAL 5,975 5,981 6,241 5,613 5,810
Masters and Specialist (1st majors) 3,995 4,017 4,247 3,697 3,869
Research Doctoral (1st majors) 713 742 796 766 737
Professional Doctoral (1st majors) 1,241 1,222 1,198 1,149 1,204
Dentistry 82 79 83 78 79
Law 334 361 304 308 323
Medicine 134 131 129 132 133
Nursing Practice 35 26 28 35 41
Pharmacy 461 427 430 386 368
Physical Therapist 55 54 55 50 65
Veterinary Medicine 84 86 98 101 111
Other Professional Doctorate 56 58 71 59 84

Note: This table reports the total number of graduate level degrees that were awarded by academic year as well as the number by level. The table provides
a breakout for some of the Professional Doctoral degrees.

TABLE 5C. Graduate Degrees Awarded in Areas of Strategic Emphasis

[Includes Second Maijors]

2011-12 2012-13 2013-14 2014-15 2015-16

STEM 1,847 1,912 2,101 1,783 1,899
HEALTH 1,508 1,562 1,528 1,456 1,547
GLOBALIZATION 64 12 52 56 48
EDUCATION 422 428 532 465 459
GAP ANALYSIS 162 152 142 124 130
SUBTOTAL 4,003 4,127 4,355 3,884 4,083
PSE PERCENT OF TOTAL 67.0% 69.0% 69.8% 69.2% 70.3%

Notes: This is a count of graduate degrees awarded within specific Areas of Strategic Emphasis, as determined by the Board of Governors staff with
consultation with business and industry groups and input from universities. This is a count of graduate degrees awarded within specific Programs of
Strategic Emphasis, as determined by the Board of Governors staff with consultation with business and industry groups and input from universities — for
more information see: http://www.flbog.edu/pressroom/strategic_emphasis/. The Board of Governors revised the list of Programs of Strategic Emphasis
in November 2013, and the new categories were applied to the historical degrees. A student who has multiple majors in the subset of targeted
Classification of Instruction Program codes will be counted twice (i.e., double-majors are included). Note: The denominator used in the percentage
includes second majors.
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Section 5 — Graduate Education (continued)
TABLE 5D. Professional Licensure Exams for Graduate Programs

Law: Florida Bar Exam

2012 2013 2014 2015 2016
Examinees 306 343 283 285 282
First-time Pass Rate 90% 87% 89% 87% 77%
State Benchmark 81% 80% 74% 69% 66%

Medicine: US Medical Licensing Exam - Step 1 (for 2nd year MD students)

2016
2012 2013 2014 2015 Preliminary
Examinees 138 137 137 132 139
First-time Pass Rate 99% 98% 96% 95% 95%
National Benchmark 96% 97% 96% 96% 96%
Medicine: US Medical Licensing Exam - Step 2 Clinical Knowledge (for 4 year MD students)
2015-16
2011-12 2012-13 2013-14 2014-15 Preliminary
Examinees 129 133 136 191 142
First-time Pass Rate 98% 100% 98% 98% 99%
National Benchmark 98% 98% 97% 95% 96%
Medicine: US Medical Licensing Exam - Step 2 Clinical Skills (for 4 year MD students)
2015-16
2011-12 2012-13 2013-14 2014-15 Preliminary
Examinees 124 132 138 141 154
First-time Pass Rate 100% 99% 97% 98% 99%
National Benchmark 97% 98% 96% 96% 97%

Veterinary Medicine: North American Veterinary Licensing Exam
2011-12 2012-13 2013-14 2014-15 2015-16

Examinees 82 87 97 101 110
First-time Pass Rate 95% 99% 97% 95% 98%
National Benchmark 96% 96% 90% 90% 95%

Note on State & National Benchmarks: Florida Bar exam pass rates are reported online by the Florida Board of Bar Examiners. Law exam data is based on
Feb. and July administrations every calendar year. The State benchmark excludes non-Florida institutions. The USMLE national exam pass rates, for the

MD degree from US institutions, is reported online by the National Board of Medical Examiners (NBME). The NAVLE national exam pass rate is reported
online by the National Board of Veterinary Medical Examiners (NBVME).
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UNIVERSITY OF FLORIDA

TABLE 5D. Professional Licensure/Certification Exams for Graduate Programs

Pharmacy: North American Pharmacist Licensure Exam

2011 2012 2013 2014 2015
Examinees 280 286 274 276 273
First-time Pass Rate 97% 97% 95% 96% 95%
National Benchmark 94% 97% 95% 95% 93%
Dentistry: National Dental Board Exam - Part 1
2011 2012 2013 2014 2015
Examinees 79 80 82 80 92
First-time Pass Rate 100% 100% 100% 100% 100%
National Benchmark 95% 93% 93% 96% 96%
Dentistry: National Dental Board Exam - Part 2
2011 2012 2013 2014 2015
Examinees 87 79 81 80 79
First-time Pass Rate 99% 99% 100% 96% 99%
National Benchmark 95% 94% 94% 92% 92%
Physical Therapy: National Physical Therapy Examinations
2009-11 2010-12 2011-13 2012-14 2013-15
Examinees 153 161 163 163 162
First-time Pass Rate 94% 92% 94% 94% 96%
National Benchmark 89% 89% 89% 90% 91%
Occupational Therapy: National Board for Certification in Occupational Therapy Exam
2011 2012 2013 2014 2015
Examinees 46 43 44
‘New Graduate’ Pass Rate 100% 100% 100%
System Average 97% 98% 100%

Note: The NAPLEX national exam pass rates are reported online by the National Association of Boards of Pharmacy. This national pass rate is for graduates
from ACPE Accredited Programs. National pass rates for the National Dental Board Exam are provided by the universities. Three-year average pass rates
for first-time examinees on the National Physical Therapy Examinations are reported, rather than annual averages, because of the relatively small cohort
sizes. Due to changes in accreditation policy, the National Board for Certification in Occupational Therapy (NBCOT) examinations no longer report first-time
pass rates. The reported pass rates are now ‘New Graduates’ pass rates and represent the ultimate pass rate, or the percentage of students who passed
regardless of how many times the exam was taken. The Dental Board and Occupational Therapy exams are national standardized examinations not licensure

examinations. Students who wish to practice in Florida must also take a licensure exam.
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TABLE 6A. Research and Development

UNIVERSITY OF FLORIDA

R&D Expenditures 2010-11 2011-12 2012-13 2013-14 2014-15

;gtg';‘o'og&E and non-S&E) $739,931 $696,985 $695,063 $708,526 $739,522

g‘i%ggg”y Funded $306,349 $305,607 $296,199 $289,327 $287,230

Percent Funded

From External Sources 49% 53% 51% 54% 52%

Total R&D Expenditures

Per Full-Time, Tenured, $289,036 $276,691 $286,034 $298,578 $319,035

Tenure-Earning Faculty Member

Technology Transfer 2010-11 2011-12 2012-13 2013-14 2014-15

Invention Disclosures 322 345 335 352 337

Licenses & Options Executed 131 129 140 147 261

Licensing Income

Received (9) $29,493,522  $33,922,249  $28,067,988  $32,865,349  $32,972,356

Number of Start-Up Companies 12 15 16 16 15
2011 2012 2013 2014 2015

Utility Patents Issued 60 75 97 91 115

Plant Patents Issued 5 4 14 12 15

Notes: R&D Expenditures are based on the National Science Foundation’s annual Survey of R&D Expenditures at Universities and Colleges (data include
Science & Engineering and non-Science & Engineering awards). Percent Funded from External Sources is defined as funds from federal, private
industry and other sources (non-state and non-institutional funds). Total R&D expenditures are divided by fall, full-time tenured/tenure-track faculty as
reported to IPEDS (FGCU includes both tenured/tenure-track and non-tenure/track faculty). The fall faculty year used will align with the beginning of the
fiscal year (e.g., 2007 FY R&D expenditures are divided by fall 2006 faculty). Invention Disclosures reports the number of disclosures made to the
university's Office of Technology Commercialization to evaluate new technology — as reported on the Association of University Technology Managers
Annual (AUTM) annual Licensing Survey. Licenses & Options Executed that were executed in the year indicated for all technologies — as reported by
AUTM. Licensing Income Received refers to license issue fees, payments under options, annual minimums, running royalties, termination payments,
amount of equity received when cashed-in, and software and biological material end-user license fees of $1,000 or more, but not research funding, patent
expense reimbursement, valuation of equity not cashed-in, software and biological material end-user license fees of less than $1,000, or trademark
licensing royalties from university insignia — as reported on the AUTM survey. Number of Start-up Companies that were dependent upon the licensing of
University technology for initiation — as reported on the Association of University Technology Managers Annual Licensing Survey. US Patents Issued

awarded by the United States Patent and Trademark Office (USPTO) by Calendar year — does not include design or other patent types.
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Section 6 — Research and Economic Development (continued)
TABLE 6B. Centers of Excellence

Name of Center: Regenerative Health Biotechnology Cumulative Fiscal Year
(since inception 2015-16
Year Created: 2003 to June 2016)

Research Effectiveness
Only includes data for activities directly associated with the Center. Does not include the non-Center activities for faculty who are
associated with the Center.

Number of Competitive Grants Applied For 241 0
Value of Competitive Grants Applied For ($) $109,056,439 $0
Number of Competitive Grants Received 159 0
Value of Competitive Grants Received ($) $56,881,671 $0
Total Research Expenditures ($) $59,700,399 $478,704
Number of Publications in Refereed Journals 202 N/A
From Center Research
Number of Invention Disclosures 3 N/A
Number of Licenses/Options Executed 6 N/A
Licensing Income Received ($) $552,318 $131,521
Collaboration Effectiveness
Only reports on relationships that include financial or in-kind support.
Collaborations with Other Postsecondary Institutions 222 6
Collaborations with Private Industry 292 5
Collaborations with K-12 Education Systems/Schools 388 10
Undergraduate and Graduate Students Supported with Center Funds 315 0
Economic Development Effectiveness
Number of Start-Up companies

: ) , : 4 0
with a physical presence, or employees, in Florida
Jobs Created By Start-Up Companies 305 0
Associated with the Center
Specialized Industry Training and Education 709 127
Private-sector Resources Used to Support 87 9
the Center's Operations
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Section 6 — Research and Economic Development (continued)
TABLE 6B. Centers of Excellence (continued)

Name of Center

Narrative Comments [Most Recent Year]:

Established in 2003 with launch of operations in 2006, the University of Florida's Center of Excellence for
Regenerative Health Biotechnology (CERHB, http://cerhb.ufl.edu) was created with the mission to stimulate
promising research and facilitate commercialization of technologies to provide treatments and cures for human
diseases, as well as create new companies and high wage jobs for Florida. The two major operations of CERHB
included; 1) Biotility, which provides workforce credentialing services, teacher certification, curricula development,
and direct industry training in technical and regulatory details unique to the biotechnology industry; and 2) Florida
Biologix, a biopharmaceutical manufacturing and testing services facility. In November, 2015, Florida Biologix
separated from UF with financial backing from Ampersand Capital Partners. The newly formed company recruited
the majority of Florida Biologix employees (120), and the operations remain in the university-owned facility through a
lease agreement. In April, 2016 Florida Biologix merged with Brammer Biopharmaceuticals to become Brammer Bio,
and has since hired another 30 employees at the Alachua, Florida facility. This transaction supports the primary
goals of the EDA award, i.e., promotion of innovation and competitiveness; preparing the region for growth and
success; fostering entrepreneurship, innovation, and productivity; and attracting capital investments and higher skill,
higher wage jobs.

Biotility, within the CERHB (http://biotility.research.ufl.edu) was established concurrently with Florida Biologix, and
serves as a state resource to expand and improve workforce talent for Florida’s bioscience industry. Efforts are
directed to three key areas; 1) Direct industry training and certificate short-courses; 2) Secondary/postsecondary
program development and support, including teacher training and certification; and 3) Development and
administration of the industry-recognized Biotechnician Assistant Credentialing Exam (BACE) within Florida and
nationally. With the re-defined mission of the Center to further develop and promote Florida’s workforce talent,
increased funding was directed to these efforts in Q3 and Q4 of the fiscal year to hire additional personnel, and to
update equipment used for current instruction and training. With established short-courses, and industry workforce
credentialing systems in place, the Center is transitioning to a revenue generating/self-sustaining model, earning
$131,521 during the 2015-16 fiscal year.

Industry Training/Certificate Short-Courses: Developed for direct workforce training (funded in part by Workforce
Florida, Inc., 2006-12), courses are attended by graduate students and post-docs interested in careers outside of
academia, incumbent industry employees seeking compliance training or skills updating, and individuals seeking to
make a career change. Industry focus groups, a needs assessment, and surveys are periodically conducted to
determine current and future needs of companies, for which additional courses are developed. Courses were
offered for the first time in 2007, and over 800 students have earned one or more specialized workforce training
certificates. Efforts are currently underway to transition lecture-based topics to an online format, and to offer
additional specialized credentials aligned with Florida’s maturing industry. Secondary/Postsecondary Programs &
Teacher Training: Biotility and its partners (NSF funding, 2006-09) submitted a 3-year framework for a secondary
industrial biotechnology program to the Florida DOE, which was approved for CTE and Science credit in December
2006. Offered in 13 schools statewide, enrollment is approximately 1000 students annually. Biotility also works
directly with Project Lead the Way’s secondary Biomedical program, which has 35 schools in Florida. In 2015-2016,
Biotility lead the Florida Department of Education’s Industrial Biotechnology framework review with industry partners
and teachers, to ensure the program remains relevant to industry needs. Biotility continues to participate in
curriculum development, disseminate statewide articulation opportunities, conduct teacher training and mentoring,
participate on advisory boards, and assist with student recruitment. In 2015-2016, Biotility participated in 17
industrial biotechnology career-themed outreach activities with elementary and secondary schools, reaching over
1900 students. Biotility’s Industrial Biotechnology Teacher Experience (IBTE) is the only program in the state,
approved by Florida’s DOE, to provide district certification for teachers of the Industrial Biotechnology courses.
Additional training is offered throughout the year on industry relevant skills. Biotechnician Assistant Credentialing
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Exam (BACE): Florida legislation (Career and Professional Education (CAPE) act) requiring career-themed
programs to provide opportunities for students to earn an industry-recognized credential, lead to the development of
Biotility’s Biotechnician Assistant Credentialing Exam (BACE) (Florida DOE funding, 2008-2011). The exam includes
both a written and practical component, and has been vetted by BioFlorida for relevance and question accuracy.
Over 1100 participants from 25 Florida high schools have earned the workforce credential. Successful completers
(currently 79%) passage rate) also earn articulated credit to any of Florida’s postsecondary A.S. degree programs in
biotechnology. Similar legislation to has been passed in other states, including Arizona, which adopted the BACE as
an industry-recognized workforce credential in 2016. Efforts are underway to further disseminate the use of the
BACE nationally. Biotility has partnered with BioLink members, and the “Community College Consortium for
Bioscience Credentials”, and is working with state industry organizations for national recognition of the Biotechnician
Assistant credential.

Regenerative Health Biotechnology -Florida Biologix

The Center of Excellence for Regenerative Health Biotechnology (CERHB) was established in 2003 through a major
grant from the state of Florida to UF. Itis located in Progress Corporate Park in Alachua, just north of Gainesville,
FL. The mission of CERHB is to stimulate promising research and facilitate commercialization of technologies that
will provide treatments and cures for human diseases, as well as create new companies and high wage jobs for
Florida.

Two major operations of CERHB are Biotility — provides education in technical and regulatory details unique to
biotechnology industry and Florida Biologix — state-of-the-art 23,500 sq. ft. biopharmaceutical manufacturing and
testing services facility that has provided a broad range of drug development services since 2006

Florida Biologix was a University-owned and operated contract development and manufacturing organization that
provided specialized, high-value biologics production services to the biopharmaceutical industry. The
biopharmaceutical manufacturing and testing services operation began in 2006. The key infrastructure component
is the cGMP biopharmaceutical manufacturing facility. cGMP refers to the Current Good Manufacturing Practice
regulations enforced by the FDA to assure proper design, monitoring, and control of manufacturing processes and
facilities used in human pharmaceuticals.

Using $5M in state funds and a $2M grant from the EDA, the cGMP Manufacturing facility was designed, built-out,
outfitted with equipment, commissioned, and validated. Since 2003, the State of Florida and the University have
invested $14.5M into the Florida Biologix facility and operation. An additional $9.4M was invested into ancillary
programs within CERHB.

The primary focus of Florida Biologix was production, testing, and filling of cGMP compliant biopharmaceutical
materials for Phase | and Il human clinical trials. Florida Biologix does not provide products for Phase lll trials as this
requires significant expansion of manufacturing facilities

The University did not predict success for Florida Biologix without expansion to include manufacture for Phase Il
The Florida Biologix operation developed to the point that it no longer fell within the primary mission of the
University; neither would the University be able to make the investments that would be necessary to maintain its
operations successfully into the future.

Beginning in 2010, the University actively sought to spin off Florida Biologix to the private sector, ideally finding an
entity that would keep the operation within the State of Florida given the tremendous investment that has been made
in the operation by the State of Florida and the University, including the EDA funds.

In November, 2015, Florida Biologix separated from the University with financial backing from Ampersand Capital
Partners. The newly formed company recruited the majority of Florida Biologix employees (120), and the operations
remain in the university-owned facility through a lease agreement with the University of Florida. In April, 2016
Florida Biologix merged with Brammer Biopharmaceuticals to become Brammer Bio, and has since hired another 30
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employees at the Alachua, Florida facility. This transaction supports the primary goals of the EDA award, i.e.,
promotion of innovation and competitiveness; preparing the region for growth and success; fostering
entrepreneurship, innovation, and productivity; and attracting capital investments and higher skill, higher wage jobs.
The newly formed company remains in its current location in Alachua, executing a long-term lease of the University-
owned facility. The basis of the lease agreement is an independent broker opinion of fair market value obtained by
the University from Cushman & Wakefield in September of 2013. The operations remain in the university-owned
facility with renovations and future expansions. Utilization of the current facility through a lease agreement with the
University is also deemed to be essential by the investment group.

The privatization of Florida Biologix is of significant importance to the University of Florida. Economic development
was the motivation for the substantial investment by the state, continued support from the University, and the
successful efforts to secure additional resources from EDA. This transaction optimized the potential of Florida
Biologix to promote innovation and competiveness in North Central Florida. The University determined that
consummating this transaction would foster entrepreneurship, innovation, and productivity, accelerate business
development, attract private capital, and foster higher-skill, higher-wage jobs, to stimulate economic growth. The
organizers of the company have attracted private investment using a sound business plan that involves additional
development and construction that are designed to expand and sustain the facility well into the future.
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Section 6 — Research and Economic Development (continued)

TABLE 6B. Centers of Excellence

Name of Center: FISE Energy Technology Incubator

Year Created: 2007

Cumulative
(since inception
to June 2016)

Fiscal Year
2015-16

Research Effectiveness

associated with the Center.

Only includes data for activities directly associated with the Center. Does not include the non-Center activities for faculty who are

Number of Competitive Grants Applied For 867 94*
Value of Competitive Grants Applied For ($) $825,135,559 $46,655,559*
Number of Competitive Grants Received 729 101*
Value of Competitive Grants Received ($) $185,226,659 $36,726,659*
Total Research Expenditures ($) $71,200,000 $9,000,000"
Number of Publications in Refereed Journals From Center Research 1221 92"
Number of Invention Disclosures 204 0*
Number of Licenses/Options Executed 37 5*
Licensing Income Received ($) $188,460 $1,460
Collaboration Effectiveness

Only reports on relationships that include financial or in-kind support.

Collaborations with Other Postsecondary Institutions 239 12
Collaborations with Private Industry 203 23*
Collaborations with K-12 Education Systems/Schools N/A N/A
Undergraduate and Graduate Students Supported with Center Funds 783 94"
Economic Development Effectiveness

Number of Start-Up companies 9 0
with a physical presence, or employees, in Florida

Jobs Created By Start-Up Companies Associated with the Center 107 0
Specialized Industry Training and Education 129 0
Private-sector Resources Used to Support the Center's Operations 9 0

The Florida Institute for Sustainable Energy (FISE) created in 2007, had the vision to create a clean and
sustainable energy future. In recent years, the FISE mission of fostering fundamental research on topics related to
energy and to educate the public regarding energy and environmental technologies has dispersed to other core
activities within the campus. The operation of the Prototype Development & Demonstration Laboratory
experimental user facility was transitioned into the Major Analytical Instrumentation Center (MAIC) in 2011. The
MAIC is a service center with pre-existing infrastructure to manage user facilities. The Biofuel Pilot Plant was
housed at UF Agricultural and Biological Department when it was first built. It was relocated to the Stan Mayfield
Biorefinery in Perry, FL when the refinery became operational to consolidate the biofuel research efforts. The Stan
Mayfield Biorefinery has since ceased operations. Dr. Norton has therefore requested that the FISE be sunset

effective November 2016.
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Annual Accountability Report UNIVERSITY OF FLORIDA

2015-2016

Section 6 — Research and Economic Development (continued)
TABLE 6B. Centers of Excellence

Name of Center: Center for Nano-Bio Sensors (CNBS) C_um_ulati\_/e Fiscal Year
(since inception 2015-16
Year Created: 2007 to June 2016)
Research Effectiveness
Only includes data for activities directly associated with the Center. Does not include the non-Center activities for faculty who are
associated with the Center.
Number of Competitive Grants Applied For 118 0
Value of Competitive Grants Applied For ($) $112,946,144 $0
Number of Competitive Grants Received 61 0
Value of Competitive Grants Received ($) $24,136,495 $0
Total Research Expenditures ($) $3,979,011.01 $960.00
Number of Publications in Refereed Journals
174 7

From Center Research
Number of Invention Disclosures 77 1
Number of Licenses/Options Executed 8 0
Licensing Income Received ($) $0 $0
Collaboration Effectiveness
Only reports on relationships that include financial or in-kind support.
Collaborations with Other Postsecondary Institutions 12 0
Collaborations with Private Industry 9 0
Collaborations with K-12 Education Systems/Schools 5 0
Undergraduate and Graduate Students Supported

: 55 0
with Center Funds
Economic Development Effectiveness
Number of Start-Up companies

) ) . : 3 0
with a physical presence, or employees, in Florida
Jobs Created By Start-Up Companies 67 0
Associated with the Center
Specialized Industry Training and Education 5 0
Private-sector Resources Used to Support
the Center's Operations $55.6M $3.8
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Annual Accountability Report
2015-2016

UNIVERSITY OF FLORIDA

Section 6 — Research and Economic Development (continued)
TABLE 6B. Centers of Excellence (continued)

Name of Center Center for Nano Bio Sensors (CNBS)

Narrative Comments [Most Recent Year]: 2015-2016

The Center for Nano-Bio Sensors (CNBS) at the University of Florida was formed in 2007 to invest strategic
resources in overcoming technological barriers to the development and commercialization of a number of
promising nano-bio technologies that focus on applications in medical diagnostics, healthcare, and homeland
security. The operation and success of CNBS is based on a comprehensive model that includes several foci:

- Leverage: Seed funding from CNBS is markedly enhancing the ability of researchers to seek leveraging
funding from a number of state, federal and private sources. CNBS sponsorship has facilitated funding of over
$672,143 for CNBS researchers during FY 14-15.

- Multidisciplinary and Interdisciplinary Teams Promoting Enabling Synergy. The CNBS structure promotes for
faculty and researchers to team up to develop novel technological solutions.

- Research Effectiveness: CNBS supported technologies are based on strong intellectual property platforms
that would facilitate commercialization. Previously, a small company collaborator (NanoHygienix) developed
antimicrobial coatings for reduction of infections in healthcare and assisted living facilities. Those efforts were
suspended due to fiscal and other reasons. Identifying a new company collaborator is in progress. In the past,
collaborative efforts led to a supplemental award from an NSF-AIR (Accelerating Innovation Research)
program to evaluate the efficacy of the antimicrobial coatings with real pathogens. A local UF spin off company
(BCS Inc.) was engaged to carry out the NSF-AIR suggested testing with real pathogens.

- Economic Development Effectiveness. CNBS continues to promote, facilitate, and enhance the growth of 3
startup companies in Florida (Banyan Biomarkers, Xhale Inc., and Xhale Innovations Inc.). CNBS has also
aided in the creation and maintenance of over 60 positions in the State of Florida during the life of the Center,
and CNBS support has facilitated the acquisition of approximately $55.6M in venture capital and other
investments for companies associated with CNBS.

63/345



UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE ACTION ITEM EP3
March 16, 2017

SUBJECT: New Degree: Doctor of Occupational Therapy

BACKGROUND INFORMATION

The proposed Doctor of Occupational Therapy degree will prepare highly qualified individuals
for careers in the field of occupational therapy. This program will facilitate the students’ clinical
practice knowledge and skills, professional development, leadership and advocacy skills, and
advanced knowledge base to inform clinical practice. The occupational therapy doctoral degree
program will replace the existing master’s program. The Doctor of Occupational Therapy
degree was approved by the Curriculum Committee and then by the Faculty Senate at their
February 16, 2017 meeting.

PROPOSED COMMITTEE ACTION
The Committee on Educational Policy and Strategic Initiatives is asked to approve the Doctor of
Occupational Therapy, CIP Code 51.2306, in the College of Public Health and Health Professions
for recommendation to the Board of Trustees for its approval on the Consent Agenda.

ADDITIONAL COMMITTEE CONSIDERATIONS
Board of Governors approval is required for all doctoral and professional degree programs and
limited access programs only, and will be required for this new degree program.

Supporting Documentation Included: See Appendix.
Submitted by: Joseph Glover, Provost and Senior Vice President for Academic Affairs

Approved by the University of Florida Board of Trustees, March 17, 2017

James W. Heavener, Chair W. Kent Fuchs, President and Corporate Secretary
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UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE ACTION ITEM EP4
March 16, 2017

SUBJECT:  University of Florida Regulations

BACKGROUND INFORMATION

Under the Board of Governors regulations development procedure for State Universities,
proposed regulations or amendments are adopted upon approval of the University Boards of
Trustees. Regulations that pertain to student tuition and fees, articulation and admissions
require additional approval by the Board of Governors prior to becoming effective.

PROPOSED COMMITTEE ACTION

The Committee on Educational Policy and Strategic Initiatives is asked to approve the
regulations and amendments to University of Florida regulations as contained in the following
Summary and Board materials for recommendation to the Board of Trustees for approval on
the Consent Agenda.

ADDITIONAL COMMITTEE CONSIDERATIONS

Board of Governors’ final approval is required for regulations that pertain to student fees.

Supporting Documentation Included: See attached summary.

Submitted by: Curtis A. Reynolds, Vice President for Business Affairs and David W. Parrott, Vice
President for Student Affairs

Approved by the University of Florida Board of Trustees, March 17, 2017

James W. Heavener, Chair W. Kent Fuchs, President and Corporate Secretary
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Summary of University of Florida Regulation Changes
Committee on Educational Policy & Strategic Initiatives
March 16, 2017

General

1.0101 Policy for Dealing with Conduct in Research

The proposed amendments to this regulation are intended to better align the University’s process
for dealing with conduct in research to the federal regulations and guidelines. Specifically, the
proposed amendments, inter alia, add a 6 year time limit for review of misconduct in research,
clarify the process for sequestration of research data, remove certain deadlines that are more
restrictive than the federal guidelines, clarify certain report details and requirements, add language
regarding how interviews may be recorded or transcribed, and clarifies the role of the legal counsel
or faculty union representative of the accused during the investigation by the independent
committee.

1.0104 University of Florida Ethics Policy

The University of Florida Ethics Policy, originally adopted by the Board of Trustees in 2004, has
been updated to provide more in-depth guidance on requirements for Trustees and employees to
fulfill their longstanding requirement to conduct their UF activities to highest ethical standards
and business practices. The updated policy was endorsed by the Board at its December 2, 2016
meeting and has now been published as a regulation for adoption.

1.100 General Personnel Policy

Sworn Police Officers and Sergeants of the University of Florida Police Department have fallen
under the University Support Personnel System (“USPS”) pay plan. These Officers and
Sergeants are unlike other employees in USPS based on the types of duties and functions they
perform for the University. They also belong to a different collective bargaining organization
than other USPS employees — the Police Benevolent Association (“PBA”). For these reasons, the
University created a new pay plan for Officers and Sergeants called the Law Enforcement
Officer (“LEO”) pay plan. The proposed amendment to Regulation 1.100 recognizes and defines
this new pay plan. The LEO pay plan was agreed to by the PBA through collective bargaining.

Public Functions

2.004 Use of University Facilities: Definitions; Priorities In Use; General Restrictions on
Use

The amendment to this regulation updates the definition of “University Persons” to include the
current pay plans of employees at the university. The amendment adds the pay plans Academic
Personnel (AP), Technical, Executive, Administrative and Managerial Support (TEAMS), and
Law Enforcement Officer (LEO) to the definition. An obsolete pay plan, faculty members,
administrative and professionals (A&P) has been deleted. The definition now also includes
graduate assistants.
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2.020 Food Service on Campus

The amendments to this regulation codify and clarify longstanding requirements of the
university’s food service contracts and associated practices. Definitions for “caterer” and
“Approved University Caterer” are provided; conditions under which individuals or
organizations may use a caterer to temporarily provide and/or serve food on campus are
provided; the website is identified listing certain University facilities that have restricted catering
spaces in which only pre-selected caterers may provide/serve food; University regulations which
are relevant to food service on campus are incorporated and referenced; and other changes for
clarity and consistency are made. One clarification that codifies longstanding practice is that
food purchases with personal funds from properly licensed food vendors for consumption on
campus are not subject to otherwise applicable requirements to use a University Approved
Caterer.

Finance & Administration

3.007 Traffic & Parking: Parking Registration

The proposed regulation amendment increases the parking decal rate for faculty, staff and
commercial vehicles for 2017-18. Student decal rates remain at current levels without change. For
most faculty and staff decal holders, the change equates to an increase of $12 per year, $0.46 per
pay period (green commuter decals) or of $24 per year, $0.92 per pay period (orange decals). All
changes are lined in the regulation. Over the last five years, faculty and staff parking decals have
increased $31 or $1.29 per pay period for orange decal holders and $16 or $0.66 per pay period
for green decal holders. This regulation amendment is needed to cover the total costs associated
with parking facilities.

3.020 Procurement

In accordance with amendments and clarifications to BOG Reg. 18.001, amendments to this
regulation change the title of the regulation from ‘Purchasing’ to ‘Procurement’ to encompass the
broader range of activities that are regulated; change “Purchasing Department” to “Procurement
Services”; remove an outdated reference to Chapter 283, Florida Statutes, with regard to the
purchase of printing services; specify that media placement services are subject to competitive
solicitation because such services are more general than direct placement of an advertisement
toward a targeted audience, and can therefore be competitively solicited; revise language to codify
existing policy and practice that the University may extend a contract, without a competitive
process, for up to 12 months or until completion of a competitive solicitation and award or protest;
and revise language to codify exiting policy and practice that the University may renew a contract,
without a new competitive process, for a period that may not exceed the longer of five years or
twice the term of the original contract.

To codify longstanding practice and conform with statute, the amendments also clarify language
regarding a contingency provision required if a contract term exceeds one year and is dependent
upon State-appropriated funds. Antiquated procedures related to pre-audit review of deferred
payment agreements when the University utilizes the State Controller’s Consolidated Equipment
Financing Program also are deleted.
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3.037 Registration and Student Fees

The proposed amendments update the procedure for re-registration by deleting reference to an
obsolete form and substituting a reference to the currently applicable petition process. The
proposed amendments also codify that the longstanding meaning of fees for purposes of
registration includes tuition and other fees. The amendment does not change any fees.

3.045 University Support Personnel System (USPS) Predetermination and Arbitration
Appeal Procedures for Employees with Permanent Status

Sworn Police Officers and Sergeants of the University of Florida Police Department have fallen
under the University Support Personnel System (“USPS”) pay plan. These Officers and
Sergeants are unlike other employees in USPS based on the types of duties and functions they
perform for the University. They also belong to a different collective bargaining organization
than other USPS employees — the Police Benevolent Association (“PBA”). For these reasons, the
University created a new pay plan for Officers and Sergeants called the Law Enforcement
Officer (“LEO”) pay plan. Regulation 3.045 relates to predetermination and arbitration
procedures for USPS employees. The proposed amendment to Regulation 3.045 removes
reference to law enforcement officers. Predetermination and arbitration procedures for LEO
employees are contained in the PBA collective bargaining agreement.

3.050 University Support Personnel System and Technical, Executive, Administrative, and
Managerial Support Staff Performance Appraisal

Sworn Police Officers and Sergeants of the University of Florida Police Department have fallen
under the University Support Personnel System (“USPS”) pay plan. These Officers and Sergeants
are unlike other employees in USPS based on the types of duties and functions they perform for
the University. They also belong to a different collective bargaining organization than other USPS
employees — the Police Benevolent Association (“PBA”). For these reasons, the University created
a new pay plan for Officers and Sergeants called the Law Enforcement Officer (“LEO”) pay plan.
Regulation 3.050 relates to performance appraisals for USPS employees and employees in the
Technical, Executive, Administrative, and Managerial (“TEAMS”) pay plan. The proposed
amendment to Regulation 3.050 removes reference to law enforcement officers. Performance
appraisals procedures for LEO employees are contained in the PBA collective bargaining
agreement.

3.054 Appointment, Technical, Executive, Administrative, and Managerial Support and
University Support Personnel System Staff

Sworn Police Officers and Sergeants of the University of Florida Police Department have fallen
under the University Support Personnel System (“USPS”) pay plan. These Officers and Sergeants
are unlike other employees in USPS based on the types of duties and functions they perform for
the University. They also belong to a different collective bargaining organization than other USPS
employees — the Police Benevolent Association (“PBA”). For these reasons, the University created
a new pay plan for Officers and Sergeants called the Law Enforcement Officer (“LEO”) pay plan.
Regulation 3.054 relates to appointments for USPS employees and employees in the Technical,
Executive, Administrative, and Managerial (“TEAMS”) pay plan. The proposed amendment to
Regulation 3.054 removes reference to law enforcement officers. Appointment provisions for LEO
employees are contained in the PBA collective bargaining agreement.
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Student Affairs

4.006 Commercial Activity; Selling of Merchandise, Activities Involving Off-Campus
Vendors

The proposed amendments to this regulation revise it to reflect a new online permit process in
Student Activities and Involvement for student engagement in the covered commercial activities
on campus, and remove provisions regulating vendor sale of food and beverages, which have been
moved to Regulation 2.020, Food Service on Campus, in order to consolidate requirements related
to vendor sale of food, beverages and service on campus.

4.052 Religious Observances

The Board of Governors Regulation 6.0115 mandates that each university board of trustees adopt
a regulation to reasonably accommodate religious observance for students. This proposed new
regulation codifies the University’s existing policy on religious attendance for students, allowing
reasonable accommodation for students who provide prior notification to their instructors of their
desire to observe a religious holy day of their faith.

Institute of Food & Agricultural Sciences

6.007 Qualifications and Appointment of County Extension Faculty

The proposed amendments to this regulation are solely to update and codify the requirements for
new appointees to any County Extension Director position, degree requirements for other faculty
members, and the usual practice of providing the Chair of the Board of County Commissioners a
list of at least three (3) “unranked” qualified candidates, if available, for a county faculty position.

6.008 Faculty Evaluation

The amendments to the regulation update it to reflect the current process for IFAS faculty
evaluation, including clarifying that the faculty member prepares a statement of situation, annual
goals, plan of work and report of accomplishments. The amendments also codify the existing
practice that the District Extension Director conducts the performance evaluation of County
Extension Faculty in cooperation with the appropriate County Extension Director and/or other
designated supervisor.

6.009 Extension Faculty Promotion Criteria: Tenure and Promotion of Faculty in a Research
or Research and Education Center; IFAS Committee on Tenure, Promotion and Permanent
Status

The proposed amendments to this regulation are solely to update and modernize the language of
the regulation, including extending some IFAS extension program references from simply County,
to County, District and Statewide; updating references to technology; codifying existing practice
by substituting “standard” instead of “average” as a qualifier for performance evaluations;
codifying the marketing responsibility of County Extension Directors; codifying the existing
practice of County Extension Faculty members working with County Extension Directors and the
District Extension Directors to determine promotions; codifying qualification criteria for County
Extension Agent I11; and codifying the scholarly writing criterion for County Extension Agent IV.

6.011 Leave
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The proposed amendments to this regulation are solely to update the regulation by deleting the
obsolete subsection referencing specific IFAS faculty with accrued vacation leave prior to 1969.

6.015 Outside Activity Guidelines

These modifications clarify the longstanding prohibition against IFAS faculty members and
administrators serving as expert witnesses unless subpoenaed to provide objective science-based
information without compensation, other than travel related expense reimbursement.

6.017 Publications

The proposed amendments do not change IFAS longstanding practices, and remove outdated
guidelines for antiquated print publications, including the conditions under which they were sold,
were paid for, and were requested by mail. Many IFAS online publications are provided free of
charge, with the exception of books and online materials sold at bookstores or by other outlets.

Academic Affairs

7.049 Textbook and Instructional Materials Affordability

The proposed changes to this regulation are to conform UF regulations with the revisions to the
Board of Governors regulation on Textbook and Instructional Materials Affordability.
Specifically, the proposed amendment encompasses both textbooks and other instructional
materials, creates an earlier materials adoption deadline of forty-five days (rather than 30 days)
prior to the start of the term and adds a requirement that the UF Board of Trustees provide an
annual report on materials adoption and costs to the Chancellor of the State University System.

Technical Changes

6.013 Florida 4-H Youth Development Programs and Participation

6.021 Guidelines for Implementation of the Plan as Related to 4-H Clubs and Florida
Association for Home and Community Education Clubs

7.013 Non-Renewal of Non-Tenured and Non-Permanent Status Faculty

Appointments: Notice of Ending of Employment of Non-Tenured and Non-
Permanent Status Faculty

The changes to these regulations are technical in nature (such as updating office names, position
titles, correcting typographical errors, updating from Rules to Regulations format and replacing
outdated forms) and do not include any substantive changes that are required to be approved by
the Board of Trustees.
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NOTICE OF CHANGE IN PROPOSED REGULATION

Date: March 2, 2017
REGULATION TITLE: REGULATION NO.:
University of Florida; Policy for Dealing 1.0101

With Conduct in Research

SUMMARY OF CHANGES: The following substantive changes have been made to the
proposed amendments to this regulation:

clarified the timing for disclosing a conflict of interest and included the designee as one of
the particpants in section 4(d);

deleted the qualified description of the process and investigation in sections 4(c), 6(b),
6(c), and 6(d);

revised the contact information in section 5(a);

removed a provision updating the accused, without eliminating the ability of the accused to
inquire and receive updates of the status of the process in section 5(d)1;

clarified the accused’s right to counsel in section 5(d)1;

clarified the type of report being referred to in section 5(d)3;

clarified the time period for the accused’s opportunity to respond to the final inquiry report
to 30 days in section 5(d)3;

clarified the composition of the committee in section in section 6(a)2;

removed a 10 day deadline that is not required in section 6(a)2;

removed a notification that is not required in section 6(b);

clarified who gets notified of the allegation of research misconduct in section 6(b); and

clarified scope of the investigation and role of counsel for the accused during interview in
section 6(e).

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

6C€1-1.0101 University of Florida; Policy for Dealing with Conduct in Research

(1)  University Policy -- It is the policy of the University that each individual faculty
and staff member and student is expected to maintain high ethical standards in the proposal
for, conduct and reporting of his/her research. Should alleged incidents of Research
mMisconduct n-research-occur, reporting of such possible violations is a shared responsibility,
and it is the duty of the faculty, staff members and students to respond in a fitting manner to
resolve issues arising from such alleged misconduct.

(2) Faculty, Staff, and Student Responsibilities -- Faculty members, staff, and
students at the University of Florida are expected to maintain ethical standards in the conduct
and reporting of scientific and scholarly research. Faculty, staff, and students have
responsibilities for ethical conduct in research not only to the University, but also to the
community at large, to the academic community, and to private and public institutions
sponsoring the research activities.

(3) Definition of Research Misconduct -- Research Misconduct is defined for the
purposes of this regulation as fabrication, falsification, or plagiarism in proposing, performing,
or reviewing research, or in reporting research results.

(@) Fabrication is making up data or results and recording or reporting them.
Falsification is manipulating research materials, equipment, or processes, or changing or
omitting data or results such that the research is not accurately represented in the research
record. Plagiarism is the appropriation of another person’s ideas, processes, results, or words
without giving appropriate credit.
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(b)  Research Misconduct does not include honest error or differences of opinion. It
does not include authorship disputes. In addition, failure to comply with federal
requirements affecting specific aspects of conducting research, misappropriation of federal
funds, failing to comply with the University's Institutional Review Board policies and
procedures, or other inappropriate actions in research which do not fall within the definition
of rfResearch mMlisconduct as stated in this paragraph and which are in violation of existing
University regulations or policies are addressed under such other regulations or policies.

(c) A finding of Research Misconduct requires:

1. There be a significant departure from accepted practices of the relevant
research community;

2. The misconduct be committed intentionally, knowingly, or recklessly; and

3. The allegations be proven by a preponderance of the evidence.

(4) Basic Principles Governing Investigations of Research Misconduct - If allegations
of Research Misconduct are made, the procedures implemented may vary depending on the
type, seriousness, and technical nature of the alleged Research Misconduct. Faculty, staff,
and students will be guided by the following principles:

(@)  The rights of all faculty members, staff, and students of the University must be
protected to the extent possible, whether they be the accused or accusers, witnesses, or
research subjects during the process of inquiry, investigation and fact finding, including
protecting the privacy of the accused and of those who in good faith report alleged Research
mMlisconduct or serve as witnesses. There shall be no recrimination toward a person bringing
an allegation in good faith, and retaliatory conduct against complainants, witnesses,

committee members, and other persons involved in the Research Misconduct process who are
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acting in good faith will be deemed misconduct subject to disciplinary action under
University regulations or the applicable collective bargaining agreements.

If an allegation is found to have been brought maliciously or in bad faith, the filing of the
complaint can be cause for a finding of misconduct and subsequent disciplinary action against
the complainant in accordance with University regulations or the applicable collective
bargaining agreement.

(b)  University regulations and/or applicable collective bargaining agreement
provisions shall govern any formal disciplinary proceedings initiated in response to a finding by
the investigating authority of Research Misconduct.

(c) Confidentiality shall be maintained throughout an inquiry or investigation of
alleged Research Misconduct to the greatest extent possible and consistent with the laws of the
State of Florida and federal law. Inappropriate dissemination of information relating to a
Research Misconduct allegation can form the basis for a finding of misconduct and subsequent
disciplinary action against faculty, staff, or students.

(d) The University will take reasonable and practicable steps to provide that
persons who review an allegation of Research Misconduct, including such persons
participating in the inquiry and investigation, do not have personal, professional, or
financial conflicts of interest with regard to the accused, the complainant or others involved

in the inquiry or investigation process. |t is the duty of those participating in the inquiry and

any investigation to be free of such conflicts of interest and to bring any question of any

such conflict to the attention of the Director of Research Compliance in the Office of

Research or designee, or in the Director or designee’s2s case, the Vice President for

Research, prior to participating and at any time thereafter when a conflict arises.
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(e)  Notwithstanding other provisions of this regulation, if federally-sponsored
research is involved, the time limits set forth in the applicable federal regulations will govern
the process and be substituted for the time limits set forth in this regulation if the federally-
established time limits differ from those in this regulation.

(5) Receipt and Processing of an Allegation of Research Misconduct

(@) Filing the Allegation of Research Misconduct. Allegations of Research
Misconduct may be brought by anyone who has reason to believe that such misconduct has
occurred. Any such allegation must be brought to the Director of Research Compliance in the

Office of Research, -at-whose contact information is located at comphiance@research-ufl-edy;-

352-204-1632 office352-273-1988fax-orwebsite-at-http://research.ufl.edu/faculty-and-

staff/research-compliance/research-

misconduct.htm lwssan-researeh-ufl-edufresearchicomphiance-html Such allegation normally

should be made in_—writing and signed; however, an allegation may be made anonymously.

The specific grounds for the allegation of Research Misconduct should be stated. Any relevant
documentation supporting the allegation should be included with the complaint.

(b)  Time limitations. This policy applies only to ¥Research mMisconduct

occurring within sixé years of the date an allegation of ¥Research mMisconduct is received

(limitation period), subject to the following exceptions:

1. Subsequent use exception. The respondent continues or renews any incident

of alleged ¥Research mMisconduct that occurred before the six-year limitation through the

citation, republication or other use for the potential benefit of the respondent of the research

record that is alleged to have been fabricated, falsified, or plagiarized.

2. Health or safety of the public exception. If the University, following
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consultation with the appropriate designated office (Office of Research Inteqgrity, Inspector

General, etc.) of the sponsoring agency or agencies supporting the research (federal

designated office), if applicable, or if that federal designated office determines that the

alleged Research mMisconduct, if it occurred, would possibly have a substantial adverse

effect on the health or safety of the public.

3. Grandfather exception. If the federal research is involved and the agency’s

requlations impose a different limitation period, that limitation period shall apply. If the

allegation is received by the University, or any applicable federal agency if federal research

is involved, before the effective date of this requlation’s, or the federal agency regulation’s,

imposition of a limitation period, the limitation period that became effective after receipt of

the allegation shall not apply.Bepartmentof Health-and Human-Services {HHS) orthe-

{b}(c) Processing the Allegation of Research Misconduct - Pre-Inquiry Review. The
Director of Research Compliance or designee is charged with reviewing the allegation to
determine if an inquiry is warranted. An inquiry is warranted if the allegation falls within

the definition of Research Misconduct and is sufficiently credible and specific so that

potential evidence of Research Misconduct may be identified. Regardless-efwhetheran-

{e)(d) Inquiry Process

1. Upon determining that an inquiry is warranted, the Director of Research
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Compliance or designee shall proceed with an inquiry into the allegation. The Director of
Research Compliance or designee reviewing the allegation shall be responsible for making a
good faith effort to notify the accused in writing of the allegation; and advising the accused of
the procedures to be followed by the University, affording the accused an opportunity to

respond to the allegation

precess. The accused shall be provided with a copy of this regulation or web-link to the

requlation. deseribing-the-procedures-to-be-folowed—The accused has the right to retain fegal-
counsel-er-be-advised-by-a-faculty-unionrepresentativeifappropriate.

2. Sequestration of Research Data

accused is notified of the allegation or the inquiry begins, whichever is earlier, the Director of

Research Compliance or designee must promptly take all reasonable and practical steps to

obtain custody of all the research records and evidence needed to conduct the ¥Research

mMisconduct proceeding, inventory the records and evidence, and sequester them in a secure

manner. If the data are contained on a shared piece of equipment, a copy of the data may be
made and secured if the copy has substantially equivalent evidentiary value.
b. Sequestration of research data and/or other records shall not constitute
disciplinary action, but is meant to preserve the data and other records. Upon request, the
accused shall be provided a reasonable means of access to the data and other records or to

legible reproductions.

3. The Director of Research Compliance or designee shall conduct the inquiry, which
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may include the use of one or more additional reviewers and/or scientific consultants. Any
formal interviews conducted as part of the inquiry process shall be recorded. The inquiry shall

be concluded by

days, and a final decision shall be made by the Vice President for Research or designee whether
an investigation is warranted within sixty (60) calendar days, of the commencement of the
inquiry unless circumstances clearly warrant a longer period. If the inquiry and the final
determination as to whether an investigation is warranted under paragraph (6)(a)1- of this
regulation together take longer than sixty (60) calendar days from the commencement of the

inquiry to complete, the record of the inquiry shall include documentation of the reasons for

exceeding the sixty (60) day period—r-addition-the-Director-of Research-Compliance-or

extension-of-time-to-complete—the-rguiry._Prior to forwarding the final inquiry report to the

Vice President for Research or designee, the committee shall provide the final inquiry report to

the accused who shall have the right to review and comment in writing within a-specified-period-

eftimethirty (30) days of the date on which the accused received the report. Any comments

received are to be attached to the final inquiry report and be made part of the record.

4. Upon conclusion of the inquiry, the Director of Research Compliance or
designee responsible for conducting the inquiry shall submit a written report of the findings
to the Vice President for Research or designee and to the accused indicating whether an
investigation is warranted. An investigation is warranted if there is a reasonable basis for
concluding that the allegation falls within the definition of Research Misconduct and

preliminary fact finding from the inquiry indicates the allegation may have substance.
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comments—on-thereport—ifanywil-be-made partof-the-record—Documentation of the

inquiry shall be maintained in accordance with section (8) of this regulation and shall, upon
request, be provided to authorized sponsoring agency personnel.

(6) Post-Inquiry Procedures

(@  Upon receipt of the report, the Vice President for Research or designee shall
review the report and proceed in the following manner:

1. Incases where the Director of Research Compliance or designee determines that
an investigation is not warranted, the Research Misconduct process shall be terminated unless
the Vice President for Research or designee determines within ten (10) days after receiving the
report {and-60-daysafterthe-commencement-ofthe-inguiry)-that an investigation is warranted.
Such a determination by the Vice President for Research or designee must be in writing, give
specific reasons why the investigation is warranted, and made a part of the inquiry report. If a
determination that an investigation is not warranted is made, the accused shall be notified and
detailed documentation of the inquiry shall be maintained in accordance with section (8) of this
regulation.

2. Incases where the determination has been made that an investigation is warranted,
the Director of Research Compliance or designee shall initiate an investigation,- including by
constituting an ad hoc investigation committee to conduct the investigation, within thirty (30)

calendar days from the finding that an investigation is necessary. The ad hoc investigation

committee will inelude-persens-with-consist of three or more faeutty-members, including

faculty, other employees, and/or other persons —(not connected with the University) whe-have
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sufficient-with appropriate scientific expertise in the subject matter under —investigation who

do not have unresolved personal, professional, or financial conflicts of interest with those

involved with the inquiry or investigation. Where the accused is a faculty member, the

committee shall consist of a majority of University faculty members. The committee shall be

given the authority and assistance necessary to conduct a thorough investigation of the matter.
The committee shall pursue diligently all significant issues and leads discovered that are
determined relevant to the investigation, including any evidence of additional instances of
possible ¥Research miViisconduct and continue the investigation to completion. Any such

evidence shall be handled in accordance with paragraph (5)(c)2- of this regulation. Sueh-

appeintment—The accused shall upon request be given access to all relevant deeumentsrecords

reviewed by the committee in a manner that will not compromise the security of the records or

the conduct of the investigation. -

(b) Inthe case of federally-sponsored research, the decision to proceed with an

investigation shall be reported in writing (with a copy of the inquiry report providing the basis

of the recommendation to investigate, and any comments on the report by the accused) to the

designated office (Office of Research Integrity, Inspector General, etc.) of the sponsoring
agency or agencies supporting the research on or before the date of the initiation of such an

investigation and by the applicable federal agency regulations’ deadline. The notification to the

sponsoring agency shall, at a minimum, include the name of the person(s) against whom the
allegations have been made, the general nature of the allegation, and-the application or grant
number(s) involved. A copy of the notification shall be furnished to the aeeused-andaccused

and the accused’s dean-or-directorappropriate supervisor. If the results of the inquiry contain
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any reasonable indication of possible criminal law violations, the Director of Research
Compliance or designee shall notify the official as designated by the agency's regulations
within-twenty-four(24)-heurs-ef-ebtaining-such-an-ndicationimmediately. The Director of
Research Compliance or designee shall keep the designated agency official apprised of any
development during the course of the investigation which discloses facts that may affect current
or potential agency funding for the individual(s) under investigation or that the agency needs to
know to ensure appropriate use of federal funds and otherwise protect the public interest. The
Vice President for Research or designee shall take interim administrative actions, as
appropriate, to protect federal funds and insure that the purposes of the federal financial
assistance are carried out. The Director of Research Compliance or designee is responsible for
notifying the designated agency official immediately at any stage in the inquiry or

investigation if: (i) the health or safety of the public is at risk, including an immediate need to
protect human or animal subjects; (ii) federal resources or interests are threatened; (iii)
research activities should be suspended,; (iv) there is reasonable indication of possible
violations of civil or criminal law; (v) federal action is required to protect the interests of those
involved in the Research Misconduct proceeding; (vi) there is a reasonable probability that the
Research Misconduct proceeding may be made public prematurely; or (vii) the research
community or public should be informed.

The Vice President or designee normally will wait until the outcome of the investigation
to notify others, such as corporate sponsors, journal editors, co-authors or affiliated
institutions, of the allegation of Research mMisconduct, unless there exists compelling reasons
in the judgment of the Vice President for Research or designee, such as a danger to human

health, welfare, or safety, the need for information or cooperation of the other part(ies)-te-
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the indication of ongoing rResearch mViisconduct that warrants another institution conducting

its own inquiry.

(c)  An thereugh-investigation of the allegation shall be completed within one

hundred twenty (120) calendar days of the initiation of the investigation. If the investigation
will exceed one hundred twenty (120) calendar days, the record of the investigation shall
include documentation of the reasons for exceeding the one hundred twenty (120) day period.
In addition, if the investigation will not be completed within one hundred twenty (120)
calendar days, the Director of Research Compliance or designee shall submit to the

designated agency official, if and when required under applicable federal regulations when

federally-sponsored research is involved, a written request for an extension-and-an-

estimate-for-the-date-ofcompletion-of—the finalrepert. The 120 calendar day time limitation

shall include conducting the investigation, preparing the report of findings, making that
report available for comment by the subjects of the investigation, and submitting the report to
the designated agency official. If the Vice President for Research or designee plans to
terminate an inquiry or investigation for any reason without completing all relevant
requirements under federal law with regard to federally-sponsored research, a report of such
planned termination, including a description of the reasons of such termination shall be made

to the designated agency official who will then decide whether further investigation should
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be undertaken._

fe}—Whenever possible, interviews should be conducted of all individuals involved
either in making the allegation or against whom the allegation is made, as well as other
available individuals who have been reasonably identified as having relevant information
regarding relevant aspects of the investigation, including witnesses identified by the accused.

All such interviews shall be recorded or transcribed and the recordings made a part of the

investigative file. However, recording failures that occur notwithstanding good faith attempts

shall not require a delay or affect the validity of the proceedings, but in such event the

Committee chair or designee will prepare a written summary of the interview-hearirg. A copy

of the recorded or transcribed interview, or summary, shall be made available to the person
interviewed upon request or as required under applicable federal regulations. Throughout the
investigation, confidentiality shall be maintained to the extent possible, consistent with the

laws of the State of Florida and federal law-and-recognizingthatindividualswith-a-need+

invelved. All individuals involved in the investigation should be informed of the

confidentiality requirements. The investigation committee shall prepare and maintain the
documentation to substantiate the investigation's findings. This documentation is to be made
available to the designated agency official in the case of federally-sponsored research.

(d

(e) {{H———Atthe interviews conducted by the committee, the accused shall be

permitted to be present with counsel, whose role shall be limited to advising the accused.

{d)(f) The purpose of an i4nvestigation is to conduct a scientific review to determine if
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an allegation is valid or not, therefore, counsel for the accused may advise the accused

rRespoendent-during interviews but shall not speak for the accused on matters of science or the

scientific process for-or-otherwise-participate-directhy-in-the-interview-to avoid hindering or

delaying the review of the science or scientific process in guestion by the Committee. The

accused’s Gcounsel may,- at times designated by the Committee, raise procedural issues for

the record and for the Committee’s consideration, but shall not attempt to intervene at other

times or on matters of science or the scientific process. If the accused or his or her counsel

knows, or has reason to know, of any potential procedural infirmity prior to the initiation of an

interview or relevant aspect of the process, the concern should be raised promptly upon having

knowledge or reason to know of it and in advance of the relevant interview or other relevant

aspect of the process, so that the concern may be considered and decided by the Committee

without delay or interruption of the process. The Committee is not required to allow the

counsel of the accused to speak on such concern at the interview if not timely raised. Conduct

that disruptsiathe an interview is grounds for the counsel being required to leave. In such

event, the interview will continue without the counsel present, and the counsel’s absence shall

not require a delay or affect the validity of the proceedings. Counsel for the accused is

expected to adjust his or her schedule to attend the interview if the accused desires such

attendance, unless, in the good faith judgment of the Committee chair, there is an

extraordinary justification for inability to attend. Subject to the counsel’s satisfaction of that

expectation, reasonable efforts will be made to schedule the interview of the accused at a time

that will not delay the Committee’s investigation when his or her counsel can attend. Failure

of counsel to attend the scheduled interview, without such extraordinary justification,-alse

shall not require a delay or affect the validity of the interview. After completing its
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investigation, the investigation committee shall submit its findings and recommendations, in
writing, to the Vice President for Research or designee. If a federally-sponsored project is
involved, the final report submitted to the designated agency official must include the
allegation, a description of the policies and the procedure under which the investigation was
conducted,-hew-and-frem-whem-infermation-was-obtatned, the findings, and the basis for the

. The

investigation committee shall attach to the report a list of documents or other information it
considered in its investigation of the allegation. Prior to forwarding the final report to the
Vice President for Research or designee, the investigation committee shall provide a draft

report to the accused who shall have the right review and comment to-respond-te-the-committee

persen-or-in writing within a specified period of time. Similarly, the investigation

committee may provide a draft report, or portions of the draft, to the person(s) who raised the

allegations who shall have the right to review and comment in writing or in person within a

specific period of time which shall comply with the requirements of applicable federal

reqgulations when federal research is involved. The committee shall iaclude-and-consider such-

respense- the comments in finalizing its report and shall include them in the final report. The

accused shall, upon request, be given a copy of or supervised access to the evidence on which

the report is based.

©)(0) The Vice President for Research or designee shall review the investigation
committee's report and determine in writing whether the university accepts the report and
findings. If the Vice President for Research or designee determines to modify or reject any

findings and/or recommendations of the committee, the Vice President for Research or
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designee shall provide written justification for such a decision to the committee and the
accused.

Alternatively, the Vice President or designee may return the report to the committee with a
request for further fact finding or analysis.

(7)  Action Following Investigation.

(@) If the University finds that the evidence indicates that the accused has not engaged
in Research Misconduct, the Vice President for Research or designee shall promptly notify all
appropriate individuals of the University’s findings, including the accused. In the event that
notification of the allegations has been sent to sponsoring agencies or others, the Vice President
for Research or designee shall promptly notify all such agencies and others of the outcome of
the investigation.

(b)  If the University finds that the evidence indicates that the accused has engaged in
Research Misconduct, the Vice President for Research or designee and the Dean or Director
responsible for the appointment and assignment of the accused shall review the investigation
committee's report and the Vice President’s or designee’s determination as described in
subsection (6)(f) of this regulation, and shall, within fifteen (15) calendar days of receipt of
the committee's report or as soon thereafter as possible (which period shall be within the
120-day period provided for completion of the investigation unless an extension is
authorized), make a preliminary determination as to the action to be taken by the University.
The accused shall be promptly informed of such action to be taken and the reasons therefor.
If a federally-sponsored project is involved, the Vice President for Research or designee shall
provide the designated agency official with a copy of the investigation committee's report

and the Vice President’s or designee’s determination and shall inform the designated agency
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official of the action taken by the University as well as a description of any sanction(s) taken.
Formal action will be taken in accordance with the appropriate provisions of University of
Florida regulations or the applicable collective bargaining agreements as University
procedures require. Examples of such action include, but are not limited to, the following:
removal from a research project, monitoring and reporting of future research, reprimand,
salary reduction, rank reduction, suspension, or termination.

1. If grievance proceedings are timely initiated by the accused and the outcome of
the proceedings does not uphold the finding of Research Misconduct, the appropriate Vice

Presidents, Dean or Director shall make every reasonable and practical effort to clear the

record of the accused with sponsoring agencies and other appropriate individuals or
institutions, and te-undertake-diligent—efforts-to protect the positions and reputations of those
persons who in good faith made allegations, and shall notify the agencies, individuals or
institutions of the outcome of the proceedings.

2. If grievance proceedings are timely initiated by the accused and the outcome of
the proceedings uphold a finding of Research Misconduct, or if the accused does not timely
file a grievance pursuant to an appropriate grievance procedure under an applicable
University regulation or collective bargaining agreement, the designated official of the
sponsoring agency and other appropriate individuals or institutions, including editors of
relevant journals, shall immediately be notified. All findings of the proceeding shall be
incorporated into the personnel file of the accused.

3. If a grievance proceeding is not completed within 120 days of the filing of the
grievance, the Director of Research Compliance or designee is responsible for requesting

from the designated federal official any extensions of time required under federal regulations
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that are needed to accommodate the University’s disciplinary and grievance processes.

(8) Records. Research Misconduct Records under this regulation shall be maintained
in a secure manner by the Vice President for Research or designee for a minimum of seven
years after the rResearch mViisconduct process is closed or seven years after the termination of
any grievance proceedings concerning any discipline imposed as a result of any finding of
Research Misconduct, whichever is later, and shall, upon request, be provided to authorized
funding agency personnel. If a federally-sponsored project is involved, the records shall be
maintained to at least meet requirements of federal regulations. If the applicable retention
period under state law is longer than the applicable federal retention period, the records shall
be retained for such longer period. Research Misconduct Records for purposes of this
regulation shall be defined as:

(@ Records documenting the determination to proceed or not proceed to an inquiry;

(b)  Records secured pursuant to subparagraph (5)(b)1.a. of this regulation except to the
extent the University subsequently determines and documents that those records are not relevant
to the proceeding or that the records duplicate other records that are being retained,

(c) Documentation of the determination of irrelevant or duplicate records;

(d) The inquiry report and final documents (not drafts) produced in the course
of preparing that report, including the documentation of any decision not to
investigate;

(e) The investigation report and all records (other than drafts of the report) in support
of that report, including the recordings of each interview conducted;

()  Documentation of the Vice President’s determination as described in

subsection (6)(f) of this regulation and the actions taken under subsection (7)(b) of this
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regulation; and
(g) Records of any grievance proceedings concerning a finding of Research

Misconduct.

Specific Authority BOG Resolution dated -January 7, 2003.

History--New 5-23-96, Amended 3-30-07, 3-22-13, 3-[ |-17-
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NOTICE OF PROPOSED REGULATION
Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
University of Florida Ethics Policy UF-1.0104
SUMMARY':

The University of Florida Ethics Policy, originally adopted by the Board of Trustees in 2004, has been
updated to provide more in-depth guidance on requirements for Trustees and employees to fulfill their
longstanding requirement to conduct their UF activities to highest ethical standards and business
practices.

This includes complying with existing UF regulation 1.011 and the Code of Conduct for Public Officers
and Employees under state law, Section 112.313, Florida Statutes. The updated policy codifies
longstanding practices and roles of the University’s Ethics Advisor, who is the General Counsel, and
those who approve outside activities, and Trustees and employees.

It raises awareness of actual, likely potential, and the appearance of conflicts of interest because avoiding
these is important to fulfilling the longstanding policy of highest ethical and business practices. The
updated Policy notes that some conflicts, if identified, disclosed and managed according to UF policies
and regulations and applicable law, are permitted in the interests of UF.

The updated Policy provides detailed guidance codifying the processes for advice and decision-making on
actual, potential and appearance of conflicts. Trustees and senior officers are to consult with the Ethics
Advisor when questions or issues arise.

Deans and employees who are not senior officers are to notify the authority who approves their outside
activities and that approving authority seeks guidance from the Ethics Advisor if there are

questions. Codifying current practice, it is presumed the advice of the Ethics Advisor should be followed
to comply with the Policy, but a final decision may be requested of the Chair of the Governance
Committee for Trustees and the President; the President for senior officers; and the highest ranking
relevant Vice President and the President or designee for deans and employees who aren’t senior
officers. The updated policy also provides detailed guidance on recusal.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
IS: Sandy Mitchell, Legal Assistant Il, 123 Tigert Hall, PO Box 113125, University of Florida,
Gainesville, FL 32611, 352-392-1358 office, 352-392-4387 facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION: Jamie Lewis
Keith, Vice President, General Counsel and University Secretary.

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE
UNIVERSITY OF FLORIDA

1.0104 University of Florida Ethics Policy

University of Florida Ethics Policy

The University of Florida Board of Trustees has established the following Ethics Policy for the University
of Florida:

All Trustees, senior officers, deans, and employees of the University of Florida will adhere to the highest
ethical and business practices. All actions of the Trustees, senior officers, deans, and employees of the
University shall be in compliance with the law, including the Code of Ethics for Public Officers and
Employees, Chapter 112, Florida Statutes, and University of Florida Regulations, Guidelines, Policies and
Procedures on Outside Activities (including, but not limited to, UF Regulation 1.011 and this Policy) or
governing conflicts of interest? (“policies”).

The Ethics Advisor for the University of Florida is the Vice President and General Counsel, 123 Tigert
Hall, Post Office Box 113125, Gainesville, Florida 32611, 352-392-1358. The Ethics Advisor may engage
assistance of an outside expert or other resource for the University.

With exceptions where an authorized, identified and managed conflict is in the University’s interests,
Trustees, senior officers, deans and employees must avoid actual and reasonably likely conflicts of
interest, as well as the appearance of conflicts of interest, as these are inconsistent with the highest ethical
and business practices.

Conflicts that are both permitted by law and permitted under this Policy or other University policies, or
are permitted by law and a University collective bargaining agreement, are in the interests of the
University and do not violate this Policy.® This Policy does not amend other University policies and
procedures for reviewing, approving, managing and monitoring permitted conflicts.

The Trustees, senior officers and deans of the University will affirm in writing on an annual basis their
knowledge of and commitment to this Ethics Policy. That is generally done by signing the University’s
Disclosure of Outside Activities and Financial Interests Form in the case of senior officers and deans or
by signing the Trustee Disclosure Form Re: Ethics Law and UF Ethics Policies in the case of Trustees.

! senior officers are the President, Vice Presidents, and presidential cabinet members.

2 Conflict of interest means any action, employment or other position, relationship or interest that is
prohibited, or is defined as a conflict, potential conflict, or appearance of conflict, by applicable law or
policies. A conflict of interest includes, without limitation, any conflict, between the private (non-
university) interests of a Trustee, senior officer, Dean, or employee and the public interests of the
University of Florida or the State of Florida. A conflict of interest need not reflect an adversarial
situation. A conflict may arise in a collaborative effort, positive relationship or transaction with another
entity or individual where there are many common interests, but where each party also has its own
interests.

3 Permitted conflicts include, for example, identified, approved, managed and monitored conflicts that
may arise in licensing University technology for commercialization or that may arise in research
agreements and which are handled in accordance with applicable University policy and law.
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Ethics Policy Implementation

A. Policy Interpretation and Decision-making

When a potential or actual conflict or an appearance of conflict of interest arises, or a
guestion about the meaning or implementation of the University’s Ethics Policy arises, the
following processes apply to appropriately address the issue. The standards for Trustees and
all University employees are the same; the procedure differs for Trustees, senior officers, deans,
and employees who are not senior officers or deans.

1. Advice on Interpreting this Policy: For Trustees and senior officers: Where a likely
potential conflict, an actual conflict, or a conflict appearance issue arises, a Trustee or
senior officer shall consult with the University’s Ethics Advisor for guidance and take
prompt steps to avoid or correct the appearance or an actual issue as required by law and
University policies.

For deans and employees who are not senior officers or deans: Where any such potential or
actual conflict or appearance issue arises for a dean or an employee who is not a senior officer or
dean, the dean or employee shall promptly notify the authority who approves his or her outside
activities under University Regulation 1.011 and associated procedure, and shall take prompt
steps to avoid or correct the appearance or actual issue as required by that authority, law and
University policies. That approving authority shall confer with the relevant dean or vice
president, and, if a question remains, the Ethics Advisor, for guidance in any situation where
there is a question about the application of this Policy, other policies, or law or the appropriate
action to avoid or correct the matter.

2. Decision on Requirements of This Policy: When the Ethics Advisor advises recusal from
any role or action, or advises other action or refrain, to avoid an actual, likely potential, or
apparent conflict of interest, it is presumed that such recusal or other action or refrain is
required to comply with this Policy._

This presumption may be overcome:

(@) in connection with a Trustee or the President, by a determination of the Chair of the Board’s
Committee on Governance acting in an executive capacity in consultation with the President (if
not conflicted), as the final decision-maker for the University;

(b) in connection with another senior officer, by a determination of the President or his or her non-
conflicted senior officer designee, as the final decision-maker for the University; and

(c) in connection a dean or an employee who is not a senior officer or dean, by a determination of
the relevant highest ranking vice president and the President or senior officer designee, as the final
decision-makers for the University.

While not required and not necessarily covering all law and policies applicable to a situation, if an
opinion of the Florida Commission on Ethics is sought and received, with full and accurate
disclosure of relevant facts, the Commission’s interpretation of the Code of Ethics for Public
Officers and Employees shall govern the application of that law to the situation.
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B. Recusal Requirements

When recusal is required to comply with this Policy, the following recusal requirements
apply.

For clarity, when it applies, recusal means:

(1) not having any role on behalf of the University and/or the other entity or individual involved
(direct, indirect, in front of or behind the scenes) in addressing a specific matter in which the
University and the other entity or individual has, is expected to have, or is targeted to have any
interest or involvement; and

(2) not in any manner influencing or seeking to influence such specific matter.

Addressing the specific matter means participating in substantive discussions of, and/or being
involved or having a role in initiating, planning, assessing, negotiating, decision-making on,
overseeing, advising on, pursuing, carrying out, implementing, altering, ending, or having any
other substantive involvement in, a specific employment or business relationship, specific contract,
or a specific business objective in which there is a conflict, likely potential conflict or appearance
of conflict between the University and another entity or individual.

Recusal is not intended to cover social functions unrelated to the specific employment or business
relationship, the specific contract, or the specific business objective, and is not intended to cover
public events and announcements about such matter. However, the recused individual must not
participate in discussion or presentation of the matter or have a role on behalf of the University
and/or the other entity or individual in addressing the matter. Recusal also is not intended to cover
the mere introduction of representatives of the University and another entity or individual (without
discussing any specific employment or business relationship, specific contract, or specific business
objective) or the provision of names and contact information of representatives of the University
or the other entity or individual to the other. This is not intended to be an exhaustive list of
exclusions. Advice is available from the Ethics Advisor.

Recusal must be documented and the fact of recusal must be appropriately noticed within the
University and the other entity or individual. This is generally done at the University through the
outside activities disclosure and approval process documentation.

C. Periodic Review

The Board of Trustees Committee on Governance shall review this Policy every five years and
present any recommended update to the full Board for its action.

Authority: BOG Regulation 1.001

History—New __ - -17.
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NOTICE OF PROPOSED REGULATION AMENDMENT
Date: February 14, 2017
REGULATION TITLE: General Personnel Policy REGULATION NO.: 1.100

SUMMARY:: Sworn Police Officers and Sergeants of the University of Florida Police Department
have fallen under the University Support Personnel System (“USPS”) pay plan. These Officers
and Sergeants are unlike other employees in USPS based on the types of duties and functions they
perform for the University. They also belong to a different collective bargaining organization than
other USPS employees — the Police Benevolent Association (“PBA”). For these reasons, the
University created a new pay plan for Officers and Sergeants called the Law Enforcement Officer
(“LEO”) pay plan. The proposed amendment to Regulation 1.100 recognizes and defines this new
pay plan. The LEO pay plan was agreed to by the PBA through collective bargaining.

AUTHORITY: BOG Regulation 1.001.

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE CONTACT
PERSON IDENTIFIED BELOW. The comments must identify the regulation you are
commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jodi Gentry, Vice President for Human Resources

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

1.100 General Personnel Policy.

(@D Regulations prescribing personnel policy for University of Florida employees will
be found in the University of Florida Regulations. These employees include Academic Personnel
(AP) staff, Technical, Executive, Administrative, and Managerial Support (TEAMS) staff,

University Support Personnel System (USPS) staff, Law Enforcement Officer (LEO) and Other

Personnel Services (OPS) employees. These regulations shall have University-wide application
pursuant to theauthority granted to the University of Florida Board of Trustees (BOT) in the
Florida Statutes. All regulations and policies or procedures arising from these regulations shall
be consistent withthe relevant provisions of Federal and State law and the Constitutions of the
United States of America and the State of Florida.

2 Personnel Programs.

@) The President shall be responsible and accountable for administering the
personnel programs. The President may delegate authority for the personnel program through
regulation or written delegation. The “President” as used in these regulations shall refer to the
President and the President’s designee, if any.

(b) The Board of Trustees and the President shall establish and maintain all policies,
procedures, and records necessary to substantiate compliance with all laws and regulations
relating to employment.

(©) The University shall actively promote its commitment to equal employment

opportunity and non-discrimination towards applicants and employees with respect to race, color,
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religion, age, disability, gender, marital status, national origin, and veteran status
consistent with Federal and State law.

(3) The UF Employment Plan is the classification and compensation plan
maintained by the University of Florida. Such plan shall consist of the following:

@ Academic Personnel (AP) defines personnel whose positions are
assigned the principal responsibility of teaching, research, extension, or public service
activities, orfor administrative responsibility for functions directly related to the
academicmission.

(b) Technical, Executive, Administrative, and Managerial Support (TEAMS)
defines personnel hired after January 6, 2003 whose positions are assigned
paraprofessional, administrative, clerical, secretarial, technical, skilled crafts, service or
maintenance duties;and personnel whose positions are assigned administrative and
management responsibilities or professional duties at the department/unit level or above.

(©) University Support Personnel System (USPS) defines personnel hired on or
before January 6, 2003 who have not had a Break-in-Service after January 6, 2003, whose
positionsare listed in the Board of Regents USPS job classification system on January 6,
2003, and whohave not held any positions as TEAMS personnel after January 6, 2003. For
the purpose of this regulation, a Break-in-Service is defined as a separation from
University of Florida servicenot covered by an approved leave of absence.

(d) Law Enforcement Officer (LEQO) defines personnel who are employed by

the University of Florida Police Department as sworn law enforcement officers at the rank

of Officer or Sergeant.

{d}(e) OPS defines at-will temporary personnel.

(@) USPS personnel can make an irrevocable decision to become TEAMS
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personnel by completing the "TEAMS Enrollment Form", Form HRS 6/08, which is
incorporated hereinby reference and available from Human Resource Services, Post

Office Box 115000, 903 West University Avenue, Gainesville, Florida 32611.

Authority: BOG Regulation 1.001.

History--New 1-7-03, Formerly 6C1-1.100, Amended 3-16-10 (technical changes only),
Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
University of Florida; Animals Not Allowed in Buildings 2.021
SUMMARY':

The amendments to this regulation include organizational changes to provide clarity for
exceptions to the University’s prohibition of animals in buildings on campus; definitional
changes to bring the regulation in compliance with Americans with Disabilities Act, Florida
Statute 413.08, Fair Housing Act, and Rehabilitation Act of 1978.

AUTHORITY:
BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Curtis Reynolds, Vice President for Business Affairs.

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

2.021 University of Florida; Animals Net-AHewedProhibited in Buildings.

Animals are ret-permittedprohibited in any buidingand all buildings on campus except-for

seeing-eye-dogs-otherservicerelatedwith the following exceptions:

(1) a Service Animal, limited to a dog or miniature horse and excludes emotional support

animals, as defined in the Americans with Disabilites Act and Section 413.08, Florida Statutes,

that is individually trained to do work or perform tasks for an individual with a disability.

(2) an Assistance Animal, limited to an animal that works, provides assistance, or performs

tasks for the benefit of a person with a disability or provides emotional support that alleviates

one or more identified symptoms or effects of a person’s disability, within a housing setting, in

accordance with the Fair Housing Act, Section 504 of the Rehabilitation Act of 1978, that is

registered with the Department of Housing and Residence Education.

(3)  other animals which are being used by the University for academic, research, or law

enforcement purposes;-e+;

(4) animals that are student or staff pets, permitted in University housing facilities pursuant to

112100,-Gainesvitle-Florida-32611—This-exclusion-shal-notapply-te-Department of Housing’s

Rules and Requlations.

(5) animals being examined or treated at the College of Veterinary Medicine.
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All handlers of the aforementioned animals must comply with all applicable University

policies, state, and federal law.

Specific-Authority: 1001+74(4)FS. BOG Regulation 1.001.

Law Implemented 1004-74(6),(10,(19)-FS; 413.08 FS.
History--New 3-26-80, Formerly 6C1-3.41, Amended 4-30-95, Formerly 6C1-3.041,

Amended 6-3-03, Formerly 6C1-2.021, Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.: 2.004

Use of University Facilities; Definitions; Priorities in

Use; General Restrictions on Use

SUMMARY:: The amendment to this regulation updates the definition of “University Persons”
to include the current pay plans of employees at the university. The amendment adds the pay
plans Academic Personnel (AP), Technical, Executive, Administrative and Managerial Support
(TEAMS), and Law Enforcement Officer (LEO) to the definition. An obsolete pay plan, faculty
members, administrative and professionals (A&P) has been deleted. The definition now also
includes graduate assistants.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE CONTACT
PERSON IDENTIFIED BELOW. The comments must identify the regulation you are
commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant I, 123 Tigert Hall, Post Office Box

113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Curtis Reynolds, Vice President for Business Affairs

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

2.004 Use of University Facilities; Definitions; Priorities in Use; General Restrictionson
Use.

(1) For the purposes of University of Florida Regulations 2.004 through 2.020, the
following definitions shall apply:

(@  “University campus” or “campus” shall include those lands located in the City of
Gainesville, Florida, occupied or controlled by the University of Florida, and bounded generally
by 13" Street on the east, University Avenue on the north, 34" Street on the west and Archer
Road on the south, along with any other educational or residential facilities occupied or
controlled by the University within Alachua County, Florida.

(b)  “University facilities” shall include all buildings and other facilities, includingall
athletic facilities and recreational fields, on the University campus.

() “Instructional space” shall include all University facilities used primarily forthe
conduct of scheduled classes, laboratories, seminars and other uses related to the academic
process.

(d) A *“public function” is an event that is held in University facilities and is opento
attendance by all members of the University community and/or to the general public either with
or without charge for admission.

(e) A *“private function” is defined as one held in University facilities and is opento
attendance only by members and invited guests of the sponsoring group, organization or person.

A private function must be held in a defined and/or controlled access space, one able to confine
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and control entry and exit of guests, whether indoors or outdoors, to be considered aprivate
function.

() “University groups and organizations” are defined as officially constituted
colleges, schools, divisions, departments, agencies and other corporate organizational units
which are a part of or operate on behalf of the University, including but not limited to, direct
support organizations, foundations and alumni organizations officially recognized by the
University, and student organizations, honor societies, fraternities and sororities officially
registered or recognized by the University.

(9) “University persons” are defined as students and all employees of the University,

including Academic Personnel (AP): Technical, Executive, Administrative and Managerial

Support (TEAMS):facutty-members—administrative-and-professional-{A&P); University

SupportPersonnel System (USPS), Law Enforcement Officer (LEO) and Other Personnel

Services (OPS) personnel, including graduate assistants.

(h)  “University related groups and organizations” are defined as those that although
not officially recognized or registered by or affiliated with the University or otherwise failing
to meet the definition in paragraph (f) immediately above, are related to the University because
of the promotion of the interests of the University community, the academic professions and
other related interests of the faculty, staff or students, or which perform other service to the
University and its community, such as credit unions, academic professional associations,
professional fraternities/sororities, employee organizations, charitable community
organizations, otherpublic educational institutions, and the like.

(1)  “Non-university persons, groups and organizations” are defined as persons, groups
or organizations which do not meet the definitions of persons, groups or organizations as

defined in paragraphs (f), () and (h) immediately above, including candidates for election to
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public office and organizations supporting such candidates, and those groups and organizations
which exist primarily for the purpose of carrying on commercial activity for profit, or which
otherwise exist primarily for private individual gain or benefit.

(2) The following priorities will be observed by authorities responsible for scheduling
University facilities:

(@  University groups and organizations;

(b)  University persons;

(c)  University related groups and organizations; and

(d)  Non-university groups, organizations and persons.

(3)  Scheduling of University facilities shall give priority to University programs and
functions. No person, group, or organization shall be excluded from this policy because they
have collective bargaining as one of their objectives.

(4) Requests for scheduling events in University facilities, except for instructional
space, should be directed to the authority controlling the facility. Scheduling of instructional
space is governed under the provisions of University of Florida Regulation 2.008.

(5) A condition for the use of University facilities may be that the sponsoring person,
organization, or group obtain adequate insurance coverage and/or that adequate security canbe
provided by the University Police Department. The costs of such insurance or security shall be
borne by the sponsoring person, organization, or group.

(6) Persons, groups, or organizations utilizing University facilities are responsible for
providing programmatic access to individuals with disabilities, i.e. deaf, deaf-blind, hard of
hearing, and visually impaired. All costs associated with providing programmatic access arethe

responsibility of the sponsoring person, group, or organization.
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(7)  University facilities that are otherwise available for such use under University
regulations will not be made available for commercial purposes unless approved in advance by
the Vice President for Business Affairs who shall review the request in light of the University’s
contractual and other legal requirements, the relationship of the activity to the University’s
mission, and the benefit of the activity to the University and the State of Florida.

(8 A University employee may use his or her office or other University facilities or
services in conducting outside activities, such as private practice or consulting, only ifapproved

pursuant to subsection (7) above.

Authority: BOG Regulation 1.001.

History--New 9-29-75, Amended 9-15-83, Formerly 6C1-2.04, Amended 7-27-98, 6-24-

99, Formerly 6C1-2.004, Amended 4-1-16 :
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Food Service on Campus 2.020

SUMMARY: The amendments to this regulation codify and clarify longstanding requirements of
the university’s food service contracts and associated practices. Definitions for “caterer” and
“Approved University Caterer” are provided; conditions under which individuals or organizations
may use a caterer to temporarily provide and/or serve food on campus are provided; the website is
identified listing certain University facilities that have restricted catering spaces in which only pre-
selected caterers may provide/serve food; University regulations which are relevant to food service
on campus are incorporated and referenced; and other changes for clarity and consistency are
made. One clarification that codifies longstanding practice is that food purchases with personal
funds from properly licensed food vendors for consumption on campus are not subject to
otherwise applicable requirements to use a University Approved Caterer.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE CONTACT
PERSON IDENTIFIED BELOW. The comments must identify the regulation on which you are
commenting.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Curtis Reynolds, Vice President for Business Affairs

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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RULESOF REGULATIONS -BERPARTMENT-OF THE EBUCAHON

BRASION-OFUNIVERSHHES

UNIVERSITY OF FLORIDA

6C1-2.020 Yniversity-of-Florida-Food Service on Campus.

(1) Inorder to protect the health and welfare of University of Florida employees,
agents, servants, students, and visitors, it is necessary to regulate the service of food te-thepublic-
on the University of Florida campus.

(2) The sanitary standard for all food service on the University of Florida campus shall
comply with the standard established by the Department of Health of the State of Florida
pursuant to the authority granted Department of Health by Chapter 381, Florida Statutes.

(3) The Department of Health performs sanitary inspections of food service on the
University of Florida campus in accordance with Department of Health Rules published in the
Florida Administrative Code, and Rules-Regulations published by the University of Florida, to the
extent that the latter are not inconsistent with Department of Health Public Health Rules.

(4) Food, while being transported, stored, prepared, displayed, served or sold at a food
service establishment, as defined by Section 381.0072, Florida Statutes, shall be protected by
being covered, shielded or otherwise guarded from dust, flies, rodents and other vermin, toxic
materials, unclean equipment and utensils, unnecessary handling, coughs and sneezes, flooding

by sewage, overhead leakage and all other potential sources of contamination.
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(5) All permanent food service areas on the University of Florida campus shall be
periodically inspected by, and obtain a permit from the Florida Department of Health prior to
serving food to the public.

(6) For purposes of this regulation, a “caterer” is an individual or entity that (a) is a

commercial enterprise, (b) is not a University budgetary unit, a University auxiliary enterprise,

a University employee or volunteer acting in a University capacity, a University student acting

in a University capacity, or a University academic enterprise, and (c) for sale, both prepares and

delivers, or provides for the preparation and delivery of, food on or to campus.

(7)_Individuals or organizations planning-te-serve-foed-desiring to the-pubte-sponsor an

event involving the use of, or otherwise desiring the use, the services of a caterer to provide and/or

serve food on the University of Florida campus on a temporary or periodic basis through-etherthan-

organizations-orpersens—Sueh-may do so only if they satisfy the following conditions:

(2)  All such individuals erand organizations must use a University-approved caterer (a

current listing of such approved caterers can be found at the website www.bsd.ufl.edu/catering, each

an “Approved University Caterer”).

(b)  Reaqistered student organizations must eertify-on-a-form,-whichis-incorporated-

obtain a permit under University Regulation 4.006(6) from the Department of Student
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Activities and Involvement.

(c)  “University groups and organizations” (including but not limited to reqistered

student organizations, “University persons,” and “University related groups and organizations,”

as defined in University Requlation 2.004(1)(f)-(h) (collectively or individually, “University

community member(s)™), and “Non-university groups,” as defined in University Regulation

2.004(1)(1), must (i) satisfy the requirements, and are subject to inspection-by-the limitations of

University Reqgulations 2.004 and 2.005, and (ii) obtain permission of the Vice President for

Business Affairs, the University authority controlling the relevant building or recreational area,

and/or the other appropriate authority regarding the relevant outdoor area, as provided under

University Requlations 2.004 and 2.005. If utilizing any University building that the

University has identified as a restricted catering space, the University community member or

Non-university group must use an Approved University Caterer that the University has

specifically authorized to provide service to the restricted catering space in question. A current

list of restricted catering spaces can be found at the website www.bsd.ufl.edu/catering.

(d) A University community member and Non-university group may offer tickets to a

related event or activity at any price to its members and, only if a fund-raising event or activity,

to other University community members and the general public.

(e)  All University community members and Non-university groups must also comply

with all applicable state laws and University requlations, which, if alcoholic beverages will be

served or distributed, include but are not limited to University of Florida and-Flerida-

Department-of HealthReqgulation 2.019

(8)  Subsection (7) does not prohibit University community members from purchasing,

with personal funds, food and non-alcoholic beverages for delivery to campus, or from
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purchasing (with personal funds) and bringing to campus food and non-alcoholic beverages, for

on-campus consumption, from any appropriately licensed off-campus food vendors.

(9)  Except as provided in subsection (7) above, alcoholic and non-alcoholic beverages

and food may not be sold on campus in competition with the University’s contract vendors or

University budgetary units, unless first approved by the Vice President for Business Affairs or

his or her designee. Such approval would be made only in unusual cases in which it is

determined that the overall benefit to University programs and interests justifies the exception,

taking into account the contractual terms of the University’s vendor contracts.

(10) Appropriately licensed food service providers desiring to become Approved

University caterers may contact the University’s Office of the Vice President for Business

Affairs.

Specific-Authority240:227(H-FS.; BOG Regulation 1.001.

History--New 2-9-87, Amended 7-27-98, 5-22-01-, Formerly 6C1-2.020, Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT
Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Traffic & Parking; Parking Registration 3.007

SUMMARY': The proposed regulation amendment increases the parking decal rate for faculty,
staff and commercial vehicles for 2017-18. Student decal rates remain at current levels without
change. For most faculty and staff decal holders, the change equates to an increase of $12 per
year, $0.46 per pay period (green commuter decals) or of $24 per year, $0.92 per pay period
(orange decals). All changes are lined in the regulation. Over the last five years, faculty and
staff parking decals have increased $31 or $1.29 per pay period for orange decal holders and $16
or $0.66 per pay period for green decal holders. This regulation amendment is needed to cover
the total costs associated with parking facilities.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box

113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Curtis Reynolds, Vice President for Business Affairs

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

3.007 Traffic & Parking; Parking Registration.

@) Transportation and Parking Services is responsible for issuing decals and permits
for parking on campus and for collecting parking fees.

(2 To purchase a decal, students and employees must present the license plate
number of a vehicle registered or titled to the individual, his or her guardian, or to some person
in his or her immediate family and a valid University identification card.

(3) Students and employees may own no more than one (1) current decal at any one
time except as provided in paragraph (9)(g) and subsection (12) below.

4) Any person applying for or receiving a parking permit or decal by showing or
giving false information or by other fraudulent means, which shall include reproducing, altering
or defacing a decal, a permit, or any other document, shall be guilty of false registration.

(5) The registrant must park in accordance with his or her decal assignment. The
decal is not transferrable and may be used only by the registrant. The receipt of a parking permit
or decal does not guarantee that a parking space will be available at all times.

(6) Annual, semester, monthly, weekly or daily decals may be purchased. For
employees, annual decals shall be effective from May 1 through April 30 of the year for which
purchased. For students, annual decals shall be effective from September 1 through August 31
of the year for which purchased. Semester-term decals shall be effective for one (1) of the
following semesters for which purchased:

(@ Summer -- May 1 through August 31.
2
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(b) Fall -- September 1 through December 31.

(c) Spring -- January 1 through April 30.
(NOTE: Registration fee may be higher when purchased by semester, month, week or day. All
fees include the required state sales tax.)

(7) Reserved spaces: Employees who register to park at the University and have a
valid Official Business or a Restricted Area decal may purchase an individually reserved parking
space, as approved by the President, upon payment of the appropriate fee shown below.

Annual Semester
$732:06-5780.00 $244-605260.00

(8) Annual or semester decals for reserved parking areas may be purchased by
eligible employees upon payment of the appropriate fee shown below. (NOTE: Health Science

Center reserved parking decals are not valid in other Blue lots.)

Reserved Gated Annual Semester
Decals $1.062.00 $354.00
$1,134.00 $378.00
Reserved

Official Gated

Decals $1-188.00%$1,272.00 $396.00$424.00
Medical Resident

Reserved Area

Decals $462.00-$492.00 $154.00$164.00

9) Parking decals are sold under the following guidelines:
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@) Faculty, Technical, Executive, Administrative, and Managerial Support
(TEAMS) and University Support Personnel System (USPS) employees are eligible for an
Official Business decal, authorizing parking in Restricted Area lots except where signs prohibit
it. An Official Business decal is issued upon payment of the appropriate fee shown below:

Annual Semester
$444:00-5474.00 $148:60$158.00
(b) Faculty, TEAMS and USPS employees are eligible for Restricted Area Orange

and Blue decals, authorizing parking in designated restricted and Green lots. A Restricted Area

decal is issued upon payment of the appropriate fee shown below:

Annual Semester
$330:00$354.00 -$110:00$118.00
(© Disabled employees possessing a State of Florida issued Disabled Persons

Parking Placard are eligible for a University of Florida Disabled Employee Parking decal upon
approval and payment of the appropriate fee shown below. This decal is required to park in any
designated disabled space on campus. This decal also will allow parking in any Restricted Area
parking lot or garage on campus. If requested, the disabled employee is eligible to receive a

reserved parking space near his or her primary work site at no extra charge.

Annual Semester
$336-00-$3534.00 $116-60$118.00
(d) Any employee is eligible for Green parking in designated lots. A Staff Green

decal is issued upon payment of the appropriate fee shown below:
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Annual Semester

$168-00-$180.00 $56-:00$60.00

(e) Any student of the University of Florida is eligible to register for parking as

authorized on campus upon payment of the appropriate fee shown below.

Annual Semester
$160.00 $80.00
)] Disabled students possessing a State of Florida or out-of-state Disabled Persons

Parking Placard specifically issued to them are eligible for a University of Florida Disabled
Student Parking decal upon approval and payment of the appropriate fee shown below. This
decal is required to park in any designated disabled space on campus. This decal will also allow

parking in any Restricted Area parking lot or garage on campus.

Annual Semester
$160.00 $80.00
Q) In cases where an individual lives in Graduate and Family Housing and also

works for the University, he or she may purchase two (2) decals for the same vehicle. In these
cases, the full price for the higher-priced decal must be paid, and the price for the second decal is
$5.00.

(h) Individual monthly, weekly and daily parking permits may be sold to those
requiring parking privileges on a short term basis upon approval of Transportation and Parking

Services and payment of the appropriate fee shown below:
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Monthly Weekly Daily

Staff Restricted Area $60.00 $25.00 $5.00
Staff Commuter $35.00 $15.00 $3.00
Student $35.00 $15.00

Commercial $75.00 $35.00 $7.00

(1) Additional parking policies affecting students include the following:

1. Eligibility requirements for the various student decals will be established each
year by Transportation and Parking Services prior to May 1%.

2. Eligibility for student decals will be determined by an annual analysis of the
capacity of parking facilities, projected enrollment levels of students, the anticipated mix of
students by class and credit hour designations, and the appropriate demand/supply ratios that will
occur from the proposed eligibility standards.

3. Eligibility requirements will be established with the goal of providing the most
efficient and effective management of campus parking facilities. Assignment of parking
eligibility for facilities close to the core of campus will be made to graduate and professional
students, as available, up to the level that those parking facilities can provide reasonable
accommodation.

() Gold and Diamond level members of the President’s Council, as determined by the
University of Florida Foundation, are eligible for a President’s Council Official Business decal,
authorizing parking in Restricted Area lots except where signs prohibit it, upon payment of the

appropriate fee shown below:
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Annual
$468:06$500.00

4, Officials of University groups and organizations, as defined in paragraph (3)(a) of
University of Florida Regulation 2.004, may be issued Restricted Area permits during their terms
of office upon request and approval by the Parking and Transportation Committee.

(10)  Decal sales and refunds:

@ The purchase price of a staff decal will be prorated on a bi-weekly basis over the
term of the decal. The prorated price will be determined at the time of purchase.

(b) A full refund is issued on annual and semester parking decals when requested
within fifteen (15) calendar days from the purchase or effective date. Monthly, weekly and daily
decals are non-refundable.

(c) One twenty-fourth (1/24) of the annual price for each unused period may be given
on an annual decal, based on when the decal is returned.

(d) For employees making payments by payroll deduction, payments made in excess
of the amount due will be refunded.

(e) No refunds will be issued unless and until the decal or remains of the decal is
returned to Transportation and Parking Services.

(11) Any person may operate a bicycle on the University of Florida campus. Bicycles
may be registered with the University Police Department.

(12)  Any student or employee having a valid operator’s license is eligible to register a
motorcycle, moped, or motor scooter and purchase a decal for parking in designated motorcycle

parking spaces only, upon payment of the appropriate fee shown below:
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Student Annual Student Semester

-$160.00 -$80.00
Employee Annual Employee Semester
$174.00 $58.00

An employee owning an automobile decal whose secondary vehicle is a motorcycle or scooter,
may transfer that decal for use on the motorcycle or scooter provided a secure locking decal
display device is used to ensure against unauthorized removal of the decal. However, a
motorcycle or scooter decal may not be transferred to an automobile. The locking decal display
device may be provided by the user subject to approval by Transportation and Parking Services,
or may be purchased from Transportation and Parking Services at a cost of $25.00.

(13) Any commercial visitor engaged in official business with the University of
Florida is eligible to register and purchase a Commercial decal for each vehicle brought on
campus. This entitles the holder to park in approved Restricted Area lots. The decals may not
be used by the registrant or by members of the registrant's family or others to conduct personal
business on campus. A Commercial decal may be purchased upon payment of the appropriate
fee shown below:

Annual Semester
$456:60-$483.00 $156:00$161.00
(NOTE: Students do not qualify for a Commercial decal and must register and purchase a
student decal in accordance with paragraph (9)(e) above.)

(14)  Any appropriately marked vendor, delivery or commercial vehicle engaged in

official business with the University of Florida may be permitted to go about that business

without obtaining a permit or paying a fee. The vehicle must be clearly, conspicuously and
8
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permanently marked on both sides of the body of the vehicle with the company name and/or
logo. Markings that are removable, transferrable, displayed on dashboards, affixed to windows,
or otherwise added for the express purpose of avoiding purchasing a Commercial decal shall not
grant the vehicle any campus parking privilege.

(15) At the request of the University of Florida Project Manager, contractors,
subcontractors and construction workers may be permitted to either purchase a Commercial
decal or receive a no-cost permit valid only in remote contractor parking areas, for use solely
while actively engaged in construction projects at the University of Florida.

(16) Designated parking spaces will be reserved for: (1) deans and assistant vice
presidents or higher positions when the employee’s office is not near a gated parking lot, (2)
employees having sufficient medical reasons, and (3) full-time professional resident staff living
in the residence halls.

(17)  Official Business parking permits are issued to University departments or other
appropriate administrative units upon approval of a written request submitted by the department
chairperson or unit director to Transportation and Parking Services and upon payment of the
appropriate fee shown below:

Annual
$114:60$122.00
These permits are to be used by employees while in the performance of official duties at several
locations on campus, and may also be used for parking to load and unload in Service Areas for
up to one (1) hour. Permits with extended Service Area time limits may be approved by

Transportation and Parking Services if compelling justification is provided. Permits with a
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Service Area time limit greater than four hours, if approved, require payment of an additional
$100 fee. A decal may or may not be required, as specified on the permit.

(18) Temporary parking permits may be issued to employees and students at no charge
upon approval of Transportation and Parking Services.

(19) The Parking and Transportation Committee shall have authority to hear requests
and recommend special parking accommodations as needed.

(20)  Decals or permits must be properly displayed on vehicles at all times while
parked on campus.

(@  Adecal evidencing registration is issued to the registrant and must be
immediately affixed in accordance with the instructions supplied with the decal. No grace
period is allowed.

(b) A vehicle bearing an illegal, transferred or improperly attached decal is not
entitled to the privileges normally afforded by such decal.

(c) Lost, misplaced, or defaced decals must be replaced immediately.

(d) Changes in affiliation, classification, eligibility or address affecting the validity of
the decal issued must be reported immediately to Transportation and Parking Services and the
appropriate replacement decal purchased. The former decal must be surrendered.

(21)  The cost for a replacement decal is $25.00.

(22) Eligible pupils at P.K. Yonge Developmental Research School may park in the
parking lot located on its campus upon the purchase of a special parking permit for a fee of $25
per school year. The requirements and application for the issuance of this permit are found at

http://pkyonge.ufl.edu/modules/cms/pages.phtm|?pageid=252654&sessionid=32980ffe8094dc88

c3a6bec01630ce65/.
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Authority: BOG Regulation 1.001.

History--New 9-29-75, Amended 8-15-78, 8-19-79, 8-4-80, 8-26-81, 8-12-82, 3-6-85, 5-9-
85, 10-14-85, Formerly 6C1-3.07, Amended 5-19-86, 5-14-87, 4-27-88, 4-23-89, 4-17-90, 5-792,
5-19-93, 4-30-95, 5-1-96, 7-15-97, 5-3-98, 5-10-99, 6-7-00, 5-22-01, 7-19-01, 5-20-02, 6-3-
03, 7-19-05, 4-13-06, 3-13-07, 3-14-08 (BOT Approval), 4-23-08 (BOG Approval), 3-17-09
(BOT Approval), 3-24-09 (BOG Approval), Formerly 6C1-3.007, Amended 3-17-11 (BOT
Approval), 4-8-11 (BOG Approval), 3-28-12 (BOT Approval), 4-6-12 (BOG Approval), 3-22-13

(BOT Approval, 4-1-13 (BOG Approval), 3-28-14 (BOT Approval), 4-11-14 (BOG Approval),

4-3-15 (BOT Approval), 4-16-15 (BOG Approval)
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Procurement 3.020

SUMMARY: In accordance with amendments and clarifications to BOG Reg. 18.001,
amendments to this regulation change the title of the regulation from ‘Purchasing’ to
‘Procurement’ to encompass the broader range of activities that are regulated; change “Purchasing
Department” to “Procurement Services”; remove an outdated reference to Chapter 283, Florida
Statutes, with regard to the purchase of printing services; specify that media placement services
are subject to competitive solicitation because such services are more general than direct placement
of an advertisement toward a targeted audience, and can therefore be competitively solicited;
revise language to codify existing policy and practice that the University may extend a contract,
without a competitive process, for up to 12 months or until completion of a competitive solicitation
and award or protest; and revise language to codify exiting policy and practice that the University
may renew a contract, without a new competitive process, for a period that may not exceed the
longer of five years or twice the term of the original contract.

To codify longstanding practice and conform with statute, the amendments also clarify language
regarding a contingency provision required if a contract term exceeds one year and is dependent
upon State-appropriated funds. Antiquated procedures related to pre-audit review of deferred
payment agreements when the University utilizes the State Controller’s Consolidated Equipment
Financing Program also are deleted.

AUTHORITY: BOG Regulation 1.001; BOG Regulation 18.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE CONTACT
PERSON IDENTIFIED BELOW. The comments must identify the regulation on which you are
commenting.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Michael McKee, Vice President and Chief Financial Officer

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE
UNIVERSITY OF FLORIDA

3.020 Purehasing Procurement.

@) Statement of Intent. It is the intent of the University to acquire quality goods and
services within reasonable or required time frames, while promoting fair and open competition in
the public procurement process. Responsible purchasing officials shall be protected from
improper pressures of external political or business interests. The process shall reduce the
appearance and opportunity for favoritism, ensure that contracts are awarded equitably and
economically, and establish effective management oversight in the acquisition of commodities
and contractual services, in order to preserve the integrity of public purchasing and contracting.
The opportunity to bid on University contracts is a privilege, not a right.

(2) Definitions.

@ Avrtistic Services -- Services provided by an individual or group of individuals
who profess and practice a skill in the area of music, dance, drama, folk art, creative writing,
painting, sculpture, photography, graphic arts, web design, craft arts, industrial design, costume
design, fashion design, motion pictures, television, radio or tape and sound recording or in any
other related field.

(b) Commaodity -- Any of the various supplies, materials, goods, merchandise, food,
equipment or other personal property, including a mobile home, trailer or other portable
structure, which are purchased, leased, lease-purchased or otherwise contracted for by the
University. “Commodity” also includes interest on deferred-payment contracts entered into by

the University for the purchase of other commodities.
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(© Competitive Bid/Proposal -- The response submitted to an Invitation to Bid,
Invitation to Negotiate, or a Request for Proposal by responsive and qualified bidders or offerors.

(d) Competitive Negotiation -- The establishment of a contract through deliberation,
discussion or conference on the specifications, terms and conditions of a proposed agreement.

(e) Competitive Solicitation -- An Invitation to Bid, Request for Proposal or
Invitation to Negotiate to competitively select a contractor.

(fH Contractor/Vendor -- A person or firm who contracts to sell commodities or
contractual services to the University.

(9) Contractual Service -- The rendering by a contractor of its time and effort rather
than the furnishing of specific commodities. The term applies only to those services rendered by
individuals and firms who are independent contractors. “Contractual service” does not include
labor or materials or selection of professional services for the construction, renovation, repair or
demolition of facilities.

(h) Extension -- An increase in the time allowed for the contract period.

M Independent Contractor -- A person or firm who provides a service to the
University, but does not have any employment or other relationship or connection with that
University, except as provided in Section 112.313, Fla. Stat.

()] Invitation to Bid -- A written solicitation for competitive bids with the title, date,
and hour of the public bid opening designated and the commaodity, group of commodities or
services defined, for which bids are sought.

(k) Invitation to Negotiate -- An invitation extended to prospective contractors by the
University, whether by advertisement, written solicitation, electronic media or any other form of

communication, to define the specifications, terms and conditions of a contract for commodities
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or contractual services. Cost may or may not be a consideration in the initial stages of
negotiating.

() President -- The chief executive officer of the University, responsible for its
operation and administration.

(m) Public Entity Crime -- A violation of any state or federal law by a person in the
transaction of business with any public entity of any state or with the United States government
involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy or material
misrepresentation.

(n) Purchase -- An acquisition of commodities services obtained by purchase order or
contract whether by rent, lease, installment- or lease-purchase, outright purchase, or license.

(0) Purchases for Resale -- The purchase of commodities or contractual services
acquired for the purpose of selling them for the benefit of the University.

(p) Renewal -- Contracting with the same contractor for an additional period of time
after the initial contract term, provided the original terms of the agreement specify an option to
renew.

) Request for Proposal -- A written solicitation for competitive proposals for
commodities or contractual services with the title, date, and hour of the public opening
designated. The request for proposal may be used when the scope of work is not clearly defined.

(n Responsive and Qualified Bidder or Offeror -- A contractor/vendor who has
submitted a bid or proposal that conforms in all material respects to a competitive solicitation.

(s) Term Contract -- An indefinite quantity contract for the purchase of commodities

or contractual services during a prescribed period of time.
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(3) The University Board of Trustees has authority to establish a system of
coordinated procurement policies, procedures, and practices to be used in acquiring commodities
and contractual services required by the University. FhePurchasingBepartmentProcurement
Services has the duty to:

(@)  Canvass sources of supply and contracting for the purchase or lease of all
commodities and contractual services for the University, in any manner, including purchase by
installment- or lease-purchase contracts. Installment- or lease- purchase contracts may provide
for the payment of interest on unpaid portions of the purchase price.

(b) Remove any contractor from the University’s competitive vendor list that fails to
respond-to-three(3)-ormere-tnvitations-or-to-fulfill any of its duties specified in a contract with
the University and to reinstate any such contractor when satisfied that further instances of default
will not occur. A~“Ne-Bid™is-aresponse.

(© Plan and coordinate purchases in volume and negotiate and execute agreements
and contracts for commodities and contractual services under which the University may make
purchases.

(d) Develop an Annual Certification List to serve as a waiver of the competitive
solicitation requirement for commodities/services that are frequently purchased and are
available from a single source.

e Evaluate,-and approve, and utilize eentraetsletcontracts that are entered into after

a public and open competitive solicitation by any State of Florida agency or department, the

Federal Government, other states, political subdivisions, cooperatives or consortia, or any

independent college or university er-net-for-profit-cooperative-er-consertivm-for the procurement
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of commodities and contractual services, when it is determined to be cost-effective and in the
best interest of the University to make purchases under contracts let by such other entities.

()] Award contracts for commaodities and contractual services to multiple suppliers, if
it is determined to be in the best interest of the University. Such awards may be on a university,
regional or State University System -wide basis and the contracts may be for multiple years.

(9) Reject or cancel any or all competitive solicitations when determined to be in the
best interest of the University.

4) Competitive Solicitations Required.

@) All contracts for the purchase of commodities or contractual services exceeding
$75,000 shall be awarded pursuant to a competitive solicitation, unless otherwise authorized
herein.

(b) When only one (1) response is received to a competitive solicitation for
commodities or contractual services exceeding $75,000, the University may review the
solicitation respense-and-cireumstances-surrounding-the-soleitation-to determine if a second call
for a competitive solicitation is in the best interest of the University. If it is determined that a
second call would not serve a useful purpose, the University wiltmay proceed with the
acquisition.

(©) When a University awards a contract to purchase personal property by

competitive solicitation, a preference shall be provided to vendors with a principal place of

business in Florida in accordance with Florida Board of Governors Requlation 18.001(3). When

multiple responses that are equal in all respects are received to a competitive solicitation, the

University-including after all applicable preferences have been applied, Procurement Services
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the-state-te-determine the contract award;-er—-these-conditions-do-netexist-orare-the-equivalent
between-tweo-(2)-or-mere-responses-will-use- using the toss of thea coin.

(d) The purchase of commodities and contractual services shall not be divided to
avoid the requirement of competitive solicitation.

— (o) Advertisement. All competitive solicitations shall be advertised on the website of

the-Purchasing-Divisten-Procurement Services. The Procurement Director-ef-Purehasing, or a

designee, shall determine if any additional advertising or the direct solicitation of relevant
vendors should be used based on the nature and quantity of the commodities, contractual services
and the availability and extent of competitive solicitation lists.

)] In the case of extension errors, the unit price will prevail.

9) Withdrawal. A vendor may withdraw his or her bid or proposal in writing if done
within seventy-two (72) hours of the bid or proposal opening if the bid or proposal is clearly
erroneous and it is withdrawn prior to final award or the purchase order being issued.

(5) Purchase of Commodities or Contractual Services.

@ Purchase of Private Attorney Services. Written approval from the Attorney
General is not required for private attorney services acquired by the University.

(b) Purchase of Insurance. The University has the authority to purchase insurance as
deemed necessary and appropriate for the operation and educational mission of the University.

Examples of insurance coverage that may be acquired by the University include:

1. Physical damage on vehicles and boats;
2. Inland marine on property owned, leased, or loaned to or by the University;
3. Building and property damage;

7
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4. Equipment losses due to theft;

5. Equipment subject to transportation;

6. Loss of rental income;

7. Commercial general liability insurance for scientific equipment;
8. Excess general liability coverage;

9. Camps insurance.

(cd) Purchases from small and disadvantaged business enterprises. The University is

an equal opportunity institution and encourages procurement contracting with small and
disadvantaged businesses which includes minority business enterprises.

(de) Purchases from Contractors Convicted of Public Entity Crimes. The University
shall not accept a competitive solicitation from, or purchase commodities or contractual services
from, a person or affiliate who has been convicted of a public entity crime and has been placed
on the State of Florida’s convicted vendor list for a period of thirty-six (36) months from the date
of being added to the convicted vendor list. No federal funds may be used to pay any party who

is listed on the federal excluded parties list system.

(ef) Purchasing actions that are not subject to the competitive solicitation process
include:
1. Emergency Purchases. When the President or President’s designee determines in

writing, that a delay due to the competitive solicitation process is an immediate danger to the
public health or safety or the welfare of the University, including tangible and/or intangible

assets; or would otherwise cause significant injury or harm not in the best interest of the
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University, the University wilkmay proceed with an-emergeney-purehasethe procurement of

commodities or contractual services without a competitive solicitation. The emergency purchase

shall be limited to the purchase of only the type of items and quantities or for a time period
sufficient to meet the immediate danger and shall not be used to meet long-term requirements.
2. Sole Source Purchases. Commaodities or contractual services available from a
single source shalhmay be exempted from the competitive solicitation process. The sole source
document shall be publicly posted by the-Rurehasing-DivisienProcurement Services for three (3)
working days.
3. Purchases from-cempetitively-bid Contracts and Negotiated Annual Price

Agreements established by the State, other governmental entities, other universities in the State
University System, etheror independent colleges and universities-and-net-for-profit-cooperatives
and-consortia are not subject to further competitive solicitation.

4. Construction Direct Purchase Program. Commodities to be incorporated into any
public work (as that term is defined in Fla. Admin. Code R. 12A-1.094) which are procured by
the University in accordance with the requirements of the University’s direct purchase program
are not subject to any further competitive solicitation.

(fg) Commaodities and contractual services that are not subject to the competitive

solicitation process include:

1. Acrtistic services;
2. Academic reviews;
3. Lectures;

4, Auditing services;
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5. Legal services, including attorney, paralegal, expert witness, appraisal, arbitrator
or mediator services;

6. Health services involving examination, diagnosis, treatment, prevention, medical
consultation or administration. Prescriptive assistive devices for medical, developmental or
vocational rehabilitation including, but not limited to prosthetics, orthotics, and-wheelchairs, and
other related equipment and supplies provided they are purchased on the basis of an established
fee schedule or by a method that ensures the best price, taking into consideration the needs of the
client;

7. Services provided to persons with mental or physical disabilities by not-for-profit
corporations organized under the provisions of s. 501(c)(3) of the Internal Revenue Code or
services governed by the provisions of the Office of Management and Budget Circular A-122;

8. Medicaid services delivered to an eligible Medicaid recipient by a health care
provider who has not previously applied for and received a Medicaid provider number from the
Department of Children and Family Services. This exception will be valid for a period not to

exceed ninty (90) days after the date of delivery to the Medicaid recipient and shall not be

renewed,
9. Family placement services;
10. Training and education services;
11. Advertising;, except for media placement services
12. Services or commodities provided by governmental agencies, another university

in the State University System, direct support organizations of the University, political

subdivisions or other independent colleges and universities;
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13. Programs, conferences, workshops, continuing education events or other
University programs that are offered to the general public for which fees are collected to pay all
expenses associated with the program or event;

14. Purchases from firms or individuals that are prescribed by state or federal law or
specified by a granting agency;

15. Regulated utilities and government franchised services;

16. Regulated public communications, except long distance telecommunication
services or facilities;

Y | ot . £ : if

- 19 Purchases from the Annual Certification List developed by the University;
—20—— 18 Purchases for resale;

2119.  Accounting sServices;

2220.  Contracts or services provided by not-for-profit support and affiliate organizations
of the University, including Shands Teaching Hospitals and Clinics, Inc., direct support
organizations, health support organizations and faculty practice plans;

2321.  Implementation/programming/training services available from owner of
copyrighted software or its contracted vendor; and

2422.  Purchases of materials, supplies, equipment, or services for instructional or
sponsored research purposes when a director of sponsored research or designee certifies that, in a
particular instance, it is necessary for the efficient or expeditious prosecution of a research

project in accordance with sponsored research procedures or to attain the instructional objective.
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(oh) Vendors Excluded from Competition.

1. In order to ensure objective contractor performance and eliminate unfair
competitive advantage, contractors that develop or draft specifications, requirements, statements
of work, invitations for bids and/or requests for proposals shall be excluded from competing for
such procurements.

2. All persons taking part in the development or selection of criteria for evaluation,
the evaluation process, and the contract award process in any purchase shall follow all relevant
portions of the State of Florida Code of Ethics for Public Employees, Chapter 112, Part 3, Fla.
Stat., and the University’s regulation on outside activities, University of Florida Regulation
1.011.

(h#) A notice of decision or intended decision concerning a solitication, contract award, or
sole source purchase shall be electronically posted.

(6) Bonds.

@ Payment and Performance Bonds. The University may require any contractor
contracting with the University to provide commodities, services or commodities which include
installation, to furnish a payment and performance bond, with good and sufficient securities, to
the University prior to the issuance of the contract when the total contract amount is greater than
$200,000. The bond must be in an amount equal to 100% of the response submitted to the
competitive solicitation.

(b) Solicitation Protest Bond. Any eentracterentity that files an action protesting a
decision or intended decision pertaining to a solicitation, shall at the time of filing of the formal
protest, post with the University, a bond payable to the University in an amount equal to the

lessor of: (1) ten percent (10%) of the estimated value of the protestor’s bid or proposal; (2) ten

12

205/345



percent (10%) of the estimated expenditure during the contract term; or (3) $10,000. The bond
shall be conditioned upon the payment of all costs which may be adjudged against the
eoentractorentity filing the protest action. In lieu of a bond, the University may accept a cashier's
check or money order in the amount of the bond. Failure of the protesting contractor to file the
required bond, cashier's check or money order at the time of filing the formal protest shall result
in the denial of the protest.

(7) Contracts.

@ Contracts for commodities or contractual services or licenses shall consist of a
purchase order or bilateral agreement signed by the President or designee prior to or within thirty
(30) days of the goods or services being rendered by the contractor.

(b)———Awny I a contract for the purchase of services or tangible personal property requires funds

appropriated by the state and is for a period in excess of one (1) fiscal year, the contract shall include the

following statement: -“The State of Flerida’sFlorida and the University’s performance and obligation to pay

under this contract is contingent upon an annual appropriation by the Legislature.”

(c) Extensien-oflf a commodity or contractual service is purchased as a result of a

competitive solicitation, the contract shalmay be extended, without an additional competitive

solicitation, for a-period-netup to exceed-twelve (12) months;-shat-be-r-writingshall-be-signed
by-beth-parties; or until completion of the competitive solicitation and shal-be-subject-to-the

ofa-contractaward or protest, whichever is longer.

(d) A contract may contain provisions for renewal. If the commodity or contractual

service is purchased as a result of a competitive solicitation, and the contract contains a provision

allowing for a renewal, the contract may be renewed, without an additional competitive

solicitation, for a period that may not exceed five (5) years or twice the term of the original
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contract, whichever is longer. This provision is not intended to apply retroactively; existing

contracts entered into prior to January 1, 2017, including any specified renewal period(s) may

continue in accordance with the existing contract terms. The cost of any contemplated renewal

must be included in the initial competitive solicitation. All contract renewals are subject to
sufficient annual appropriations.
e The President shall have the authority to enter into deferred payment agreements

utilizing the State of Florida Controller’s Consolidated Equipment Financing Program. “When-a

review-and-approval-prierto-aceeptance-by-the-University—No agreement shall establish a debt

of the State or shall be applied to the faith and credit of the State; nor shall any agreement be a

liability or obligation of the State except from appropriated funds.

)] In order to promote cost-effective procurement of commodities and contractual
services, the University may enter into contracts that limit the liability of a vendor consistent
with Section 672.719, Fla. Stat.

Q) The total value of the contract shall be the purchase price for the initial term plus
all renewal costs.

(8) Standard of Conduct. It shall be a breach of ethical standards for any employee of
the University to accept, solicit, or agree to accept a gratuity of any kind, form or type in
connection with any contract for commodities or services. It shall also be a breach of ethical
standards for any potential contractor to offer an employee of the University a gratuity of any
kind, form or type to influence the development of a contract or potential contract for

commodities or services.
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9 Purchase of Motor Vehicles.
@) The term “motor vehicle” includes any automobile, truck, watercraft or other

vehicle designed primarily for transporting persons, and construction vehicles or farm

equipment.
(b) The University has authority to:
1. Establish standard classes of motor vehicles to be leased, purchased or used by

University personnel;

2. Obtain the most effective and efficient use of motor vehicles for state purposes;

3. Establish and operate facilities for the acquisition, disposal, operation,
maintenance, repair, storage, control and regulation of University-owned motor vehicles.
Acquisition may be by purchase, lease, installment-purchase, loan or by any other legal means
and may include a trade-in. All motor vehicles purchased or leased shall be of a class that will
safely transport University personnel and adequately meet the requirements of the University;

4. Contract for specialized maintenance services.

(©) Motor vehicles owned, leased or operated by the University shall be available for

official University business only.

Authority: BOG Regulation 1.001:; BOG Regulation 18.001

History--New 1-8-80, Amended 3-26-80, 8-6-81, 2-11-82, Formerly 6C1-3.20, Amended
5-18-92, 7-11-94, 4-30-95, 5-23-96, 6-28-98, 4-30-00, 7-25-02, 2-5-03, 3-30-07 (technical
changes only), 06-13-08, Formerly 6C1-3.020, Amended 4-3-15 (technical changes only})-),

Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT
Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Registration and Student Fees 3.037

SUMMARY:: The proposed amendments update the procedure for re-registration by deleting
reference to an obsolete form and substituting a reference to the currently applicable petition
process. The proposed amendments also codify that the longstanding meaning of fees for
purposes of registration includes tuition and other fees.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant I, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Joe Glover, Provost and Senior Vice President of Academic Affairs

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

3.037 Registration and Student Fees.

(1) Registration consists of two (2) major components:

(a) Formal enrollment in one (1) or more courses approved and scheduled by the University,
and

(b) Tuition and Ffee payments or other appropriate arrangements for tuition and fee payment
payments (deferment, third-party billing) for the courses in which the student is enrolled.

(2) A student is liable for all tuition and fees associated with all courses for which the student
is registered at the end of the drop/add period. The fee payment deadline is 3:30 P.M. of the last day
of the second week of classes.

(3) Late Registration Fee.

(a) A student is subject to a late registration fee of $100.00 if the student fails to apply and
qualify for admission prior to the late registration date published in the University calendar. If the
student qualifies to register during the late registration period, a "late registration” appointment may
be assigned and the student shall be required to pay the late registration fee.

(b) Any student who is assigned a regular registration appointment and who fails to complete
registration during the regular registration period will be subject to the $100.00 late registration fee.

(4) Late Payment Fee -- Any student who fails to pay all tuition and fees due or who fails to
obtain a written deferral by the fee payment deadline will be subject to a late payment fee of $100.00.

(5) Waiver of Late Payment Fee -- The late payment fee shall be waived if the balance due,

excluding the late fee, is less than $100.00. -Fhe-late-payrment-fee-shall-also-be-waived-if the balanee
due-exeluding-the-late feeis-less-than-$1060.-00. The late payment fee shall also be waived upon the

petition of the student if:
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() The University is primarily responsible for the delinquency; or

(b) Extraordinary circumstances prevented all conceivable means of paying tuition and fees
prior to the fee payment deadline. The University reserves the right to require documentation to
substantiate these circumstances.

(6) Nonpayment of Tuition and Fees.

() The University shall temporarily suspend further academic progress of any student who
has not paid the entire balance of their tuition and- fee liability by the established deadlines. This will
be accomplished by placing a financial hold on the student's record which will prevent the student
from receiving grades, transcript, and/or diploma and the student's registration will be denied for
future terms until the account has been paid in full.

(b) Students who have not paid any portion of their tuition and fee liability by the established

University deadline will be assigred- withdrawn from all courses. withdrawing-gradesforeach

eeurse. Students will continue to be held fee liable for these courses, but will not be allowed to attend
these courses until arrangements have been made to make payment, and the student has been re-
registered.

(c) To re-register for courses, students must submit a Current Term Re-Enrollment Request

petitionCeurse-Sehedule-Correctionform to the Office of the University Registrar with-all-ef-the
reguired-sighatures after arrangements for tuition and fee payment have been made with the
University Bursar. Students who re-register after being withdrawn for nonpayment of tuition and fees
will be subject to late registration and late payment fees.

(7) The University shall permit the deferral of registration and tuition and fees for the period
not ending later than thirty (30) calendar days prior to the last day of classes, or for summer terms A
and B, not later than seven (7) calendar days prior to the last day of classes for the reasons given in
this subsection. Extension of this deadline shall be made on an individual basis by term by the

President or President’s designee. In no case shall the deferment extend beyond the last day of
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classes unless there is a formal arrangement with the University for payment by an acceptable third-
party donor. A deferment or an extension of a deferment shall be given for the following:

(a) Students whose state or federal financial assistance is delayed due to circumstances
beyond the control of the student;

(b) Veterans and other eligible students receiving benefits under Chapter 30, Chapter 32,
Chapter 34, Chapter 35, Chapter 1606 or 1607 of Title 38 U.S.C., and whose benefits are delayed; or

(c) Students for whom formal arrangements have been made with the University for payment.

(8) Tuition and Ffee deferments must be established with the University Bursar, prior to the
fee payment deadline. Failure to establish the deferment will subject the student to payment of the
late payment fee.

(9) Tuition and fees will be waived for Florida residents sixty (60) years of age or older under
the conditions set forth in Section 1009.26(4), Fla. Stat. Persons paying full fees and University of
Florida employees and state employees taking classes on a space-available basis have priority over
any persons allowed a fee waiver under this section.

(10) Sponsored institutes and programs — Tuition and materials and supply fees will be
waived by the President or designee for participants in sponsored institutes and programs if
substantially all the direct costs are paid by the external sponsoring agency, where there is not direct
expenditure of Educational and General funds for the conduct of the programs, and where no fees or
other assessments are collected from students by the sponsoring agency, the university, or any other
entity. In determining whether the direct costs are paid by the sponsoring agency, funds paid directly
to the participants in a form such as, but not limited to, stipends, travel or book allowances should not
be taken into account. “Direct costs” refer to the costs associated with the instruction or training
which a participant receives. All funds collected from sponsoring agencies for sponsored credit

institutes will be remitted to the university’s contract and grants trust fund and/or auxiliary trust

4
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funds. Neither the number of participants nor student credit hours in these institutes and programs
may be counted for state-funding purposes.

(11) In collecting tuition and fees, the President or designee shall impose additional
requirements, as necessary, including advance payment or a security deposit, for the services to be

provided by the University of Florida.

Authority: BOG Regulation 1.001.
History--New 3-26-80, Amended 2-11-82, 3-6-85, Formerly 6C1-3.37, Amended 5-18-92, 5-1-96, 7-
21-97, 3-12-03, 12-31-03, 9-5-08, 3-17-09 (BOT Approval), 3-24-09 (BOG Approval), Formerly

6C1-3.037, Amended 7-25-13 (technical changes only), Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT
Date: February 14, 2017

REGULATION TITLE: University Support Personnel REGULATION NO.: 3.045
System (USPS) Predetermination and Arbitration Appeal
Procedures for Employees with Permanent Status

SUMMARY: Sworn Police Officers and Sergeants of the University of Florida Police
Department have fallen under the University Support Personnel System (“USPS”) pay plan.
These Officers and Sergeants are unlike other employees in USPS based on the types of duties
and functions they perform for the University. They also belong to a different collective
bargaining organization than other USPS employees — the Police Benevolent Association
(“PBA”). For these reasons, the University created a new pay plan for Officers and Sergeants
called the Law Enforcement Officer (“LEO”) pay plan. Regulation 3.045 relates to
predetermination and arbitration procedures for USPS employees. The proposed amendment to
Regulation 3.045 removes reference to law enforcement officers. Predetermination and
arbitration procedures for LEO employees are contained in the PBA collective bargaining
agreement.

AUTHORITY: BOG Regulation 1.001.

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE CONTACT
PERSON IDENTIFIED BELOW. The comments must identify the regulation you are
commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant I, 123 Tigert Hall, Post Office Box

113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jodi Gentry, Vice President for Human Resources

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

3.045 University Support Personnel System (USPS) Predetermination and Arbitration
Appeal Procedures for Employees with Permanent Status.

1) Predetermination procedures for USPS employees with permanent status.

@) Written Notice - Prior to the dismissal, suspension, or disciplinary reduction in
pay of a permanent employee, the University shall give the employee written notice as follows:

1. The employee shall be given written notice of the proposed action at least five (5)
days prior to the date the action is to be taken.

2. If the employee is available, the notice shall be hand-delivered to theemployee
and the employee shall acknowledge receipt. Otherwise, the notice shall be mailed tothe
employee by certified mail, return receipt requested. The mailed notice shall beconsidered
received by the employee even if refused or ignored.

(b) Contents of Notice - The notice shall be signed by the person authorized to make

the final decision or his or her designated representative and shall include the following:

1. The effective date of the University’s proposed final action;
2. The specific charges or reasons for the action;
3. A list of documents on which the charges or other reasons are based; anda

statement that documents shall be available to the employee upon request;

4. A statement that the employee may, within two (2) workdays of receipt of the
notice, submit a request in writing for a conference at which the employee may make an oral or
written statement, or both, to the University to refute or explain the charges or reasons forthe
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action; and the name, address, and telephone number of the person to whom the request fora
conference shall be directed,;

5. A statement that the requested conference must be held prior to the proposed
effective date of the action, at a time and place determined by the University, normally during
regular business hours, and that the employee may bring a representative to advise and assist;

6. A statement that the University of Florida desires to reduce the risk of errorin
taking the action against the employee and to avoid damaging the employee’s reputation by
untrue or erroneous charges, and therefore, the University is interested in receivingand
considering the employee response; and

7. A copy or summary of the predetermination procedures shall be enclosed withthe
notice.

(©) Conference - If a conference is requested by the employee, it must beconducted
by the person(s) authorized to make the final decision or his or her designatedrepresentative(s)
as follows:

1. The person(s) conducting the conference shall convene the conference at thetime
and place set by the University and shall identify all participants. He or she shall explain that the
purpose of the conference is to hear the employee’s response to the charges in order to protect the
employee from erroneous or arbitrary adverse action, to afford the University an opportunity to
reevaluate its position after reviewing the information presented by the employee, andto
thereafter affirm or alter the disciplinary action as may be warranted.

2. The conference shall be informal and shall not be in the nature of anevidentiary
hearing. The employee may bring a representative to assist or advise him or her, but discovery,

cross-examination, and similar legal procedures are not permissible.

3
216/345



3. The employee shall be permitted to submit relevant information, orally orin
writing, or both, with the privilege being reserved to the University of Florida to givesuch
information the weight it deems proper. The employee shall be informed that if he or shechooses
to make no response, the University of Florida will proceed on the basis of the best informationit
can obtain without such response.

4, After the conference is conducted, the employee shall be notified, as soon as
practicable, that the proposed final action will be effective on a specific date, that the proposed
final action has been revised, or that no action will occur.

d) Decision — After the conference, if the University determines that it will proceed
with the reduction in pay, suspension, or dismissal of the employee, the employee shall be
notified in writing by personal delivery or by certified mail, return receipt requested, within five
(5) workdays from the date the action is effective, of the employee’s right to appeal toan
arbitrator under subsection (2) below. If the employee occupies a position included in acertified
bargaining unit, the employee shall be further notified that he or she may, in the alternative, use

the unit’s grievance procedures as provided in the applicable collective bargainingagreement.-

(e) During the period between the first notice and the effective date of the action, one
(1) of the following options shall be used by the University: retain the employee in his or her
usual duties; temporarily assign the employee to other duties; place the employee on vacation
leave; or place the employee on administrative leave.

()] Extraordinary Situations.
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1. The President or President’s designee shall immediately suspend anemployee
from performance of his or her duties when the President or designee has reason to believethat
the employee’s presence on the job would adversely affect the functioning of the University or
would jeopardize the safety or welfare of other employees. The President or designeeshall
determine whether a suspension shall be with or without pay based on the severity of the
misconduct and the threat to safety.

2. If oral notice is given, written notice of such action, and the reasons therefore,
must be furnished to the employee within twenty-four (24) hours.

3. Written notice in an extraordinary situation shall include a statement ofthe
reasons for such action and shall be sent by certified mail, return receipt requested, orhand
delivered and the employee shall acknowledge receipt.

4, Notice of a suspension or dismissal shall include a statement that theemployee
has a right to appeal to an arbitrator under subsection (2) below.

(2 USPS Arbitration Appeal Procedures.

@ An employee who has earned permanent status in his or her current classification
shall have the right to appeal to an arbitrator any suspension, dismissal, layoff, demotionwith
reduction in pay, job abandonment, or reduction in pay, provided that the employee has not
signed a statement indicating the action was voluntary. An employee whose position is classified
to a lower class shall have the right to appeal only the reduction in pay, if any, that hasoccurred
as a result of the demotion appointment.

1. If an employee requests an arbitration, the employee shall, within ten (10)
working days after the receipt of notice of the employment action from the University, file with

Human Resource Services a completed Arbitration Request Form. This form is incorporated by
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reference and is titled Arbitration Request Form, arb-req Rev. 2/04, and can be obtained fromthe
Office of Employee Relations, Human Resource Services, 903 West University Avenue,
Gainesville, Florida. A copy of the form must also be filed with the President or designee and
the employee’s immediate supervisor.

2. Failure to initiate an arbitration request within the time limits prescribed shall be
deemed a waiver of the right to arbitration. In the event of a question regarding timeliness ofany
notice, the date of receipt if transmitted in person, or the postmark if transmitted by mail, shall be
determinative.

3. After the Request for Arbitration has been received, the Vice President for
Human Resource Services will determine whether the request has been filed in accordance with
the provisions of this section and shall notify the employee or his or her representative, the Dean
or Director, and the Vice President responsible for the college, major budgetary unit, or
administrative unit in which the grievant is employed of this determination. Additionally, the
employee will be mailed a copy of this regulation.

4, The Vice President responsible for the college, major budgetary unitor
administrative unit in which the grievant is employed, or the Vice President's designee,shall
serve as the University representative in the arbitration.

5. The Vice President for Human Resource Services shall select an arbitrator ona
rotational basis from an odd-numbered panel of at least seven (7) arbitrators maintained bythe
University and shall notify the University representative and the employee or his or her
representative of the arbitrator selected. If the parties do not agree on the arbitrator selected, the
selection shall be made by alternately striking names from the panel. The right of first strike

shall be determined by a coin toss. The employee will receive notice of the identity ofthe
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arbitrator selected and may request disqualification of the arbitrator based on cause withinfive
(5) days of receipt of the notice. Cause is present when it appears the arbitrator was chosen
through corruption, fraud, or other undue means.

6. When an action is both appealable under this regulation and grievable under a
collective bargaining agreement, the employee shall have the option of using eitherprocedure.
The filing of the arbitration request form constitutes a waiver of any rights to review ofthe
matter under an applicable collective bargaining agreement, Chapter 120, Fla. Stat., or other
University review procedures. If the employee seeks a review of a matter in an alternative forum
after requesting arbitration under this regulation or fails to appear at the scheduled arbitration
hearing, the University shall have no obligation to proceed further.

(b) Fees and Expenses.

1. All reasonable fees and expenses for the arbitrator will be paid by the University.

2. The party desiring a transcript of the arbitration proceedings shall provide written
notice to the other party of its intention to have a transcript of the arbitration made at least one (1)
week prior to the date of the arbitration and shall be responsible for scheduling a reporter to
record the proceedings. The parties shall share equally the appearance fee of the reporter and the
cost of obtaining an original transcript and one (1) copy for the party originally requesting a
transcript of the proceeding. The requesting party shall, at its expense, photocopy the copy of the
transcript received from the reporter and deliver the photocopy to the other party within five (5)
calendar days after receiving the copy of the transcript from the reporter.

(c) The employee may self-represent or be represented. However, if theemployee
seeks to be represented by an employee organization, then the employee must followthe

grievance procedures of the applicable collective bargaining agreement. If the employee elects to
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be represented, the employee must deliver or send to the Vice President for Human Resource
Services within five (5) working days after filing an Arbitration Request form, a written
statement indicating the name, address, telephone number and qualifications of therepresentative
and confirming that the employee as well as the representative will be present during the
arbitration hearing, and that the employee agrees to thisrepresentation.

(d) If the aggrieved employee participates during working hours in the arbitration, the
employee's compensation will not be affected by the time spent at the arbitration hearing. The
employee must notify the immediate supervisor seven (7) days in advance of the anticipated
absence. An employee will not be permitted to prepare the case during working hours.

(e Hearing.

1. The arbitrator shall hold the hearing in the City of Gainesville, unless otherwise
agreed by the parties. The hearing shall commence within thirty (30) working days ofthe
arbitrator's acceptance of selection, or as soon thereafter as is practicable. Arbitration
proceedings shall be conducted in accordance with this regulation, supplemented by the Labor
Arbitration Rules, published by the American Arbitration Association, as Amended and Effective
on August 1, 2007.

2. Within thirty (30) working days, the arbitrator shall issue to the University and the
employee a written order which may affirm, reverse, or alter the decision of the University.

3. The employee and the University agree that the decision of the arbitrator shall be
final and binding on both parties. No judicial review of the arbitration order is available except
as provided by Chapter 682, Fla. Stat.

()] Authority of the Arbitrator.

1. The arbitrator shall neither add to, subtract from, modify, or alter the provisions of
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University regulations, policies, or procedures, or an applicable collective bargaining agreement.
Arbitration shall be confined solely to the application and/or interpretation of those provisions
and limited to the matters in the Request for Arbitration Form submitted for arbitration. No
statements of opinion or conclusions not essential to the determination of the matters submitted
shall be permitted. The arbitrator shall not review managerial decisions other than to ensurethat
such actions are in accordance with the applicable procedures under review. In the case of
suspension, dismissal, and reduction in pay taken as a disciplinary action, the arbitrator shall
determine whether there is just cause for such action.

2. Where an administrator has made a judgment involving the exercise of discretion,
such as decisions regarding non-reappointment, assignment, or severity of disciplinary action, the
arbitrator shall not substitute the arbitrator's judgment for that of the administrator. Nor shallthe
arbitrator review such decision except for the purpose of determining whether the decision has
violated these regulations.

3. The burden of proof shall be on the employee in layoff, demotion, reductionin
pay, and relocation actions when not taken as a disciplinary action and in job abandonment. The
burden of proof shall be on the employer in suspension, dismissal, demotion, and reductions in
pay when taken as disciplinary actions.

4, The arbitrator's order and award may reinstate an employee, with or without back
pay. The back pay award shall not exceed the amount of pay the employee would otherwisehave
earned at the employee's regular rate of pay and shall not be retroactive to a date earlier than the
date of the occurrence of the event giving rise to the action at issue. In no situation will the
award exceed the actual loss to the employee or provide attorney fees to either party.

5. The arbitrator may not award other monetary damages or penalties.
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6. The arbitrator may reduce a dismissal to a suspension for such time asthe
arbitrator may fix, or reduce the period of suspension, which order shall be binding onthe
University and employee concerned.

(0) Arbitrability. Issues of arbitrability shall be bifurcated from the substantive
issue(s) and, whenever possible, determined by means of a hearing conducted by conference call.
The arbitrator shall have ten (10) days from the hearing to render a decision on arbitrability. If
the issue is judged to be arbitrable, an arbitrator shall then be selected to hear the substantive

issues, in accordance with the provisions of paragraph (2)(e) above.

Authority: BOG Regulation 1.001.
History--New 5-1-96, Amended 3-2-03, 12-31-03, 5-30-04, Formerly 6C1-3.045,

Amended 3-16-10 (technical changesonly), Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT
Date: February 14, 2017

REGULATION TITLE: REGULATION NO.: 3.050
Finance and Administration; University Support

Personnel System and Technical, Executive, Administrative,

and Managerial Support Staff Performance Appraisal

SUMMARY: Sworn Police Officers and Sergeants of the University of Florida Police
Department have fallen under the University Support Personnel System (“USPS”) pay plan.

These Officers and Sergeants are unlike other employees in USPS based on the types of duties and
functions they perform for the University. They also belong to a different collective bargaining
organization than other USPS employees — the Police Benevolent Association (“PBA”). For these
reasons, the University created a new pay plan for Officers and Sergeants called the Law
Enforcement Officer (“LEQ”) pay plan. Regulation 3.050 relates to performance appraisals for
USPS employees and employees in the Technical, Executive, Administrative, and Managerial
(“TEAMS”) pay plan. The proposed amendment to Regulation 3.050 removes reference to law
enforcement officers. Performance appraisals procedures for LEO employees are contained in the
PBA collective bargaining agreement.

AUTHORITY: BOG Regulation 1.001.

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE CONTACT
PERSON IDENTIFIED BELOW. The comments must identify the regulation you are
commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jodi Gentry, Vice President for Human Resources

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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RULES-REGULATIONS OF

THE UNIVERSITY OF FLORIDA

6C1-3.050 Finance and Administration; University Support Personnel System and
Technical, Executive, Administrative, and Managerial Support Staff Performance Appraisals.

(1) Appraisals for University Support Personnel System (USPS) and Technical,
Executive, Administrative, and Managerial Support (TEAMS) Employees in Non-Exempt
Positions.

(@  All newly hired non-exempt TEAMS employees must successfully complete a 6-
month probationary period.-Fhisperiedis-12-menths-in-length-for- Law-Enforcement Officers:

(b)  All USPS employees changing to a new classification in which they have not
attained permanent status must successfully serve a 6-month probationary period in that position.

(2) Probationary Performance Appraisals for Non-Exempt TEAMS and USPS
Employees. A probationary performance appraisal is required for all employees serving in a
probationary period. Employees must meet the performance standards of their designated
position. The performance appraisal rating period shall be the same as the probationary period.
The probationary performance appraisal should be completed and presented within the last 30
days of the rating period. If an extended probationary period is required, the rating period shall
be extended by the same length of time.

(@) The Dean, Director, or Department Chair, or designee, has the authority to extend
by letter a probationary period for up to six (6) months if the employee is not meeting
performance standards and the supervisor determines more time is needed for assessment, or the

supervisor decides that additional time is needed for appropriate training or on-the-job

experience.

nitial orobati oeicf |
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(b) If a performance appraisal is not completed to evaluate an employee’s original or
extended probationary period, then the employee will be considered to be performing at an
acceptable level of competence and thereby default to a satisfactory rating.

(3) Annual Performance Appraisals for Non-Exempt TEAMS and USPS Employees.

(@  The performance appraisal rating period shall normally be 12 months in length,
beginning March 1 and ending the last day in February of each year. All annual performance
appraisals are due by March 31 of each year.

(b)  Anemployee shall not receive an annual performance appraisal if, by March 1 he or
she has less than 60 days in the current position, if the probationary period has ended within 60
days of March 1, or if he or she has been evaluated within the last 60 days for any other purpose.

(c) Priorto a supervisor’s departure from his or her position, a preliminary performance
appraisal should be completed on all employees that report to that position. This preliminary
performance appraisal shall be retained and considered by the incoming replacement supervisor
to accomplish the annual appraisal for the affected employees.

(4)  Annual Performance Appraisals for TEAMS Employees in Exempt Positions.

(@  The performance appraisal rating period shall normally be 12 months in length,
beginning March 1 and ending the last day in February of each year. All annual performance
appraisals are due by March 31 of each year.

(b)  The initial performance appraisal period for exempt TEAMS employees who are
contracted for a 6-month period shall be accomplished via narrative within the last 30 days of the
contract period.

(c) Anemployee shall not receive an annual performance appraisal if by March 1 they
have less than 60 days in their current position, or if their initial 6-month contract period has
ended within 60 days of March 1, or if he or she has been evaluated within the last 60 days for
any other purpose.

(5) Special Performance Appraisals for USPS and TEAMS Employees. A special

performance appraisal shall be conducted whenever it is determined that the employee’s
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performance warrants being evaluated. Special performance appraisals shall be coordinated with
the Division of Human Resources. These appraisals may cover a period of no less than 60 days
and no more than 180 days.

(6) Record Retention and Forms. A copy of each completed appraisal shall become a
part of the employees official personnel file maintained by the Division of Human Resources.

The original completed appraisal shall be provided to the employee.

Specific-Authority: 2001-+74(4)}-FS-BOG Regulation 1.001.

Law Implemented 100474(19)-1001-75(3); 1012.91 FS.
History--New 7-1-96, Amended 6-28-98, 5-22-01, 3-12-03, 5-30-04, 7-19-05, :
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: Appointment, Technical, REGULATION NO.: 3.054
Executive, Administrative, and Managerial Support and
University Support Personnel System Staff

SUMMARY:: Sworn Police Officers and Sergeants of the University of Florida Police
Department have fallen under the University Support Personnel System (“USPS”) pay plan.
These Officers and Sergeants are unlike other employees in USPS based on the types of duties
and functions they perform for the University. They also belong to a different collective
bargaining organization than other USPS employees — the Police Benevolent Association
(“PBA”). For these reasons, the University created a new pay plan for Officers and Sergeants
called the Law Enforcement Officer (“LEO”) pay plan. Regulation 3.054 relates to
appointments for USPS employees and employees in the Technical, Executive, Administrative,
and Managerial (“TEAMS”) pay plan. The proposed amendment to Regulation 3.054 removes
reference to law enforcement officers. Appointment provisions for LEO employees are
contained in the PBA collective bargaining agreement.

AUTHORITY: BOG Resolution dated January 7, 2003.

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jodi Gentry, Vice President for Human Resources

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

3.054 Appointment; Technical, Executive, Administrative, and Managerial Support
and University Support Personnel System Staff.

@ Technical, Executive, Administrative, and Managerial Support (TEAMS)
and University Support Personnel System (USPS) Appointment Modifiers.

@) The University shall use the following appointment modifiers to define the
conditions of TEAMS and USPS employee appointments. Such appointment modifiers apply
to the appointment of a qualified employee unless otherwise stated.

1. Regular - A continuing appointment or an original temporary appointment
that may be followed by a continuing appointment. The appointment modifier is not
included in the title.

2. Provisional - An appointment to a position where the employee has not yet
passed a required examination, but meets the minimum qualifications for the position; the
employee is not fully qualified, but is expected to acquire such qualification within six (6)
months; is undera cooperative education program, a vocational rehabilitation program, an
approved university training program, or an approved apprenticeship program; an
appointment to provide a nonpermanent assignment to a vacant position; or to overlap one
employee with another for training purposes.

3. Temporary - An appointment to provide a noncontinuing assignment to a
vacant position; to replace an employee on leave, temporarily promoted or reassigned.
Temporary appointments may include the assumption of additional or replacement duties.

4, Emeritus - An honorary title that may be conferred at retirement in
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recognition of distinguished service.

5. Multi-Year - An Executive Service appointment that extends beyond twelve
(12) months.

6. Time Limited - An appointment to a position funded by contract and grant,
auxiliaries, or local funds, as appropriate, for a particular project, enterprise, or specified
period. Such designation must be made to the position at the time of recruitment. A time-
limited position shall have the same rights as a position with a regular appointment modifier,
exceptsuch position shall not have rights provided for layoff, recall, and notice of
nonreappointment.

7. Probationary - An appointment to a position in a class for the designated
period, where the employee meets the minimum qualifications for the position. Continuous
successful performance in a class with the appointment modifier of temporary may be
counted toward completion of the required probationary period. The decision to count such
timetoward completion of the probationary period shall be made at the time the employee
isinitially appointed with probationary status.

(2 Initial Appointment to TEAMS and USPS.

@ Definitions.

1. For the purposes of this regulation, a "new" employee is one not employed by
the University in TEAMS or USPS at the time the department or unit makes the offer of
employment.

2. For the purposes of this regulation, Executive Service shall denote
those employees who hold the title of Vice President or who are so designated by the

University President or the Board of Trustees.
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(b) The initial appointment of a new employee to a TEAMS position shall be

for a probationary period of six (6) months-with-the-exception-ofemployeesr-USPSlaw-

such other period as is approved by the Vice President of Human Resource Services or

designee. During this probationary period, the appointment may be terminated at any time
without any requirements of notice and without rights of appeal.

(c) Employees designated in the Executive Service serve at the will of the
President, do not have tenure or permanent status, and have no expectation of
appointment beyond a 60 days' notice period.

(d) A USPS employee who is in the probationary period and who transfersto

TEAMS shall be given an initial probationary appointment of six (6) months less the time
already spent in the most recent USPS probationary appointment or extension thereof. During
this probationary appointment to TEAMS, the appointment may be terminated at any time
without any requirements of notice and without rights of appeal.

(e) A USPS employee who has attained permanent status and who transfersto

TEAMS shall be given an initial regular appointment to TEAMS of twelve (12) months.
() In no case shall a University employee have concurrent USPS and TEAMS-
appointments.

(3)  Regular Appointment to TEAMS. After satisfactory completion of the
probationary appointment, subsequent regular appointments to TEAMS shall be for a
period of twelve (12) months and shall be for the period of March 1 through the last day
of February. It is understood the initial notice of appointment may not cover these exact
dates due to hiredate. Such appointments shall run through the end of February and

subsequent appointments shall be for the period of March 1 through the last day of
4
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February. This notice of appointment is considered to be an ongoing agreement unless
the employee is notified. It is not necessaryfor notices of appointment to be issued on a
yearly basis.

4 Promotion, Changes of Assignment, Demotions, and Relocations in

TEAMS and USPS.

@) Current University employees shall not be eligible to be promoted,
demoted, or reassigned outside the current department until the employee has completed
six (6) months satisfactory service in his or her current position, unless approved by the
President. Approval shall be granted only when the action is consistent with the efficient
use of University resources and agreed upon by the Vice President for Human Resource
Services and by both the current department and the receiving department.

(b) A University employee may apply for a promotion, demotion, or
reassignment to a non-exempt or exempt position by creating an online resume in the
myUFL HR system and applying for each specific position of interest.

(©) A promotion in TEAMS or USPS is the appointment to another TEAMS or
USPS position or class with substantially increased responsibilities and/or a higher pay
grade, or a permanent assignment of substantially increased responsibilities for the existing
classification.

An employee must meet the minimum qualifications for the position to which promoted.

(d) A TEAMS or USPS change of assignment is the appointment to a
different position in the same class or in a different class having the same pay

grade.

(e) A TEAMS or USPS demotion is an appointment to a class or position
5
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having less responsibility.

() A TEAMS or USPS relocation is the appointment of an employee from one
geographic location within the University to a different geographic location within the
University in excess of 50 miles from the employee's current work location.

5) Pay Upon Appointment.

@ A University employee who is newly appointed to a regular TEAMS orUSPS
appointment shall receive pay commensurate with the responsibilities assigned, but notbelow
the minimum of the pay range except as provided in paragraph (c) below.

(b) A TEAMS or USPS employee who is promoted or reassigned shall receive
pay commensurate with the responsibilities assigned. The employee’s pay may remain
unchanged, decreased, or increased depending upon the employment needs of the department
or unit, but not below the minimum of the pay range. A TEAMS or USPS employee whois
demoted shall receive pay commensurate with the responsibilities assigned, but not below
the minimum of the pay range except as provided in paragraph (c) below.

(©) A provisional TEAMS or USPS appointment may be below the minimum of
the pay range. Ifa provisional TEAMS or USPS appointment is made below the minimum
of the pay range, the pay shall be increased to at least the minimum of the pay range upon the

employee attaining the minimum qualifications for the class.

Specific-Authority: BOG Resolution dated January 7,2003.
History--New 3-26-80, Formerly 6CI-7.20, Amended 3-6-85, Formerly 6C1-3.54,
Amended 4-30-95, 7-1-96, 3-2-03, 5-30-04, 7-19-05, 3-17-09, Formerly 6C1-3.054,

Amended 4-1-16, .
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NOTICE OF PROPOSED REGULATION AMENDMENT
Date: February 14, 2017

REGULATION TITLE: Commercial Activity; REGULATION NO.:
Selling of Merchandise, Activities Involving 4.006
Off-Campus Vendors

SUMMARY:: The proposed amendments to this regulation revise it to reflect a new online
permit process in Student Activities and Involvement for student engagement in the covered
commercial activities on campus, and remove provisions regulating vendor sale of food and
beverages, which have been moved to Regulation 2.020, Food Service on Campus, in order to
consolidate requirements related to vendor sale of food, beverages and service on campus.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation on
which you are commenting.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant I, 123 Tigert Hall, Post Office Box

113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Curtis Reynolds, Vice President for Business Affairs

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.

1
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RULES-REGULATIONS OF THE

UNIVERSITY OF FLORIDA

6C1-4.006 Student-Affairs-Commercial Activity; Selling of Merchandise, Activities Involving
Off-Campus Vendors.

(@D The regulation of commercial activity on the campus is necessary in order to
preserve the educational mission of the University, to prevent unnecessary distractionduring
classes and study periods, to provide for the safety of University students and faculty and
staff members, and to protect the property of students, faculty, staff, and the University.

2 Solicitors and tradespeople, including students, faculty and other University
personnel, are prohibited from entering the grounds or buildings for the purpose of conducting
commercial activity with students, faculty, other personnel or visitors. This rele-regulation will
not be deemed to prohibit the sale of merchandise by University budgetary units or
commercial activity pursuant to a contract between the University and a vendor which
provides goods or services to the University community.

3 The term "commercial activity"” shall mean any act or event which results
in financial gain to the salesperson, individual(s) or organization(s).

4) The term "commercial activity" shall not include:

€)) Solicitation and collection of funds or the sale of new merchandise or printed
material by registered student organizations for the benefit of any charitable institution or
organization as defined in 8 501(c)(3) of the Internal Revenue Code of the United States or
for the benefit of programs and/or projects of an educational nature sponsored by the

registered student organization, in accordance with subsection paragraph-(5) below.
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(b) The sale of new merchandise, solicitation and collection of funds by registered
student organizations for the benefit of any student organization related project and approved

by the Director of Student Activities and Involvement or the director's designee at the J.

Wayne Reitz Union, in accordance with subsection paragraph-(5) below.

(c) The solicitation of membership or the collection of dues from members
of a registered student organization which inure to the benefit of that organization.

(d) Contact between a salesperson and a student or student organization whichwas
invited by the individual student or organization involved for his or her or its own benefit and
not to involve persons not associated with the student or organization.

(e) The distribution or sale of printed material pursuant to the requirements of

University of Florida Requlation Rele-661-2.003FAC.

5) Registered student organizations wishing to sell or distribute new
merchandise excluding food products, such as t-shirts, hats, bumper stickers, buttons or the
like, orprinted material or to solicit or collect funds pursuant to paragraphs subseetion-(4)(a)
or (4)(b) above efthisrule-maybe allowed under the following conditions:

(@) Registered student organizations must first seek an Event-Ppermit from the

Director of Student Activities and Involvement or the-director's-designee at the J. Wayne Reitz

Union. Event Permits will not be issued if the manner of solicitation or collection will disrupt

the educational function of the University or if the activities do not meet the requirements of

paragraphs subseetion-(4)(a) or (4)(b) aboveefthis+ule. Fhestudent-organization-should-use-

herein-by-reference.- Instructions on how to submit an Event Permit Request can be found at

3

236/345



https://www.studentinvolvement.ufl.edu/Event-Planning/Submit-an-Event-Permit-Request.

Event Permits are valid for the date of the specific event. Any groups failing to show a valid
Event Ppermit may be removed from campus at the request of the University Police
Department.

(b) A statement must be provided with the request indicating how the funds
raised will be used.

(c) The following areas are approved for such fundraising activities: the Plaza of
the Americas, the area in front of Turlington Hall, and reservable outdoor space at the J.
Wayne Reitz Union (colonnade, North Lawn, and South Terrace). Other areas will be

approved by the Director of Student Activities and Involvement or the-directers-designee

and the administrator responsible forthe area only in unusual circumstances and only when
the group is programmatically associated with that area.

(d)  The Director of Student Activities and Involvement may limit the number of

permits issued fora particular area in order to maintain the educational function of the
University. In such case the permits will be issued in the order that requests from those
student organizations or groups meeting the requirements of this requlation rute-are
received in the Director's office.

(e) Registered student organizations are not permitted to sell food products.
Distribution of food products is allowed only under the provisions of subsection (6)
belowefthisrule.

(6) Registered student organizations may sponsor on-campus activities involving

a commercial off-campus vendor including food vendors only under the following

conditions:

4
237/345



(@) Registered student organizations must first seek an Event Ppermit from the Director

of Student Activities and Involvement or the-girecter’s-designee at the J. Wayne Reitz Union.

Event Permits will not be issued if the manner of solicitation or collection will disrupt the

educational function of the University or if the activities do not meet the requirements of paragraphs

subsection-(4)(a) or (4)(b) aboveofthis+ule. Fhe-student-organization-should-use-the-form-

submit an Event Permit Request can be found at https://www.studentinvolvement.ufl.edu/Event-

Planning/Submit-an-Event-Permit-Request. Event Permits are valid for the date of the specific

event. Any groups failing to show a valid Event Ppermit may be removed from the campus at the
request of the University Police Department.

(b)  The registered student organization sponsoring the activity is totally responsible
for all aspects of the activity, including the production and/or approval of all publicity and
advertising, staffing and distribution of product and all clean up.

(c)  Any food product must be donated by the vendor, except as referenced in this

paragraph. The registered student organization and vendor or agency representing the vendor may
not have any paymentor exchange of funds, as that constitutes a sale and not a donation by the

vendor, unless the requirements of University Requlation 2.020 are satisfied.

(d) The following areas are approved for food distribution activities: Plaza of America,
Norman Field, Hume Field, Maguire Field, the North Lawn of the Reitz Union after 6 pm and

Turlington Plaza. Other areas will be approved by the Director of Student Activities and
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Involvement or the-director’s-designee and the administrator responsible for the area only in
unusual circumstances, taking into consideration any potential conflict with University contracts
and when the group is programmatically associated with that area.

()  The Director of Student Activities and Involvement may limit the number of

permits issued fora particular area in order to maintain the educational function of the
University. Distributionof food products will be limited to one time/event per day per vendor.
In such case the permits will be issued in the order that requests from those student
organizations or groups meeting the requirements of this requlation rule-are received in the
Director’s office.

(F)  Advertising and publicity must reflect sole sponsorship of the activity as
being that of the registered student organization.

(@) Any advertising concerning the activity, including but not limited to, poster(s),
flyer(s), radio and newspaper advertisement(s), tee-shirt(s), banner(s), may reflect acommercial
off-campus vendor's support, but must not indicate or convey sponsorship by the vendor, such
as using the vendor’s name in the program title, or display prominent advertising with only the
off- campus vendors name and/or logo. All publicity must follow University of Florida

Regulation-Rule661-2.003, FA-CUniversity-ef-Florida-Distribution of Printed Material.

(h)  No cooking facilities (mobile or otherwise) will be permitted unless approved

by the Office of the Vice President for Business Affairs.
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and-staff-membersfor-direct-delivery-to-campus-addresses—Except as provided- above or in
University Regulation 2.020-paragraph-(#), alcoholic-beverages—orfoodprepared-and-seld-by-

other-than-Heensed-vendors,and sale items in direct competition with contract vendors or

University budgetary units shall not be sold on campus without special approval by the Office

of the Vice President for Business Affairs and would be made only in unusual cases in which

it is determined that the overall benefit to University programs justifies the exception.

Speetfic-Authority: BOG Regulation 1.001-3004-74(4)FS—taw-lmplemented-
1001-74(6)FS. History--New 9-29-75, Amended 1-28-80, 8-26-81, 5-14-85, Formerly 6C1-4.06,

Amended 4-17-90, 5-19-93, 7-11-94, 10-31-99, 7-8-01, 2-5-03. Formerly 6C1-4.006, Amended
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NOTICE OF PROPOSED REGULATION

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Religious Observances 4.052

SUMMARY:: The Board of Governors Regulation 6.0115 mandates that each university board
of trustees adopt a regulation to reasonably accommaodate religious observance for students. This
proposed new regulation codifies the University’s existing policy on religious attendance for
students, allowing reasonable accommodation for students who provide prior notification to their
instructors of their desire to observe a religious holy day of their faith.

AUTHORITY: BOG 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
IS: Sandy L. Mitchell, Legal Assistant 11, 123 Tigert Hall, Post Office Box 113125, University
of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387 facsimile,
regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION:
Joseph Glover, Provost and Senior Vice President for Academic Affairs.

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

4.052 Religious Observances.

1) The University of Florida will reasonably accommodate the religious
observances, practices, and beliefs of individual students in regard to admissions, class
attendance, and the scheduling of examinations and work assignments. If a student desires to
observe a religious holy day of their faith, the student must provide prior notification in order to
be excused from classes to observe a religious holy day of their faith. Such prior notice to their
instructors should be done at the beginning of the academic term or at a minimum well in
advance of the proposed date for accommodation.

(@) The student is responsible for any material covered during the excused absence,
but shall be permitted a reasonable amount of time to make up the material or activities covered
in their absence. If the faculty member is informed or aware that a significant number of students
are likely to be absent from class because of a religious observance, then such faculty members
should make reasonable efforts not to schedule major examinations or other academic events at
that time.

(3) Students who have notified their instructors that they will be absent from
academic or extra-curricular activities because of a religious observance shall not be penalized
for that absence.

4) A student who believes that they has been unreasonably denied an educational
benefit due to their religious belief or practices may seek redress in accordance with the Student

Grievance Procedure, as outlined in UF Regulation 4.012.

2
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Authority: BOG Regulations 1.001.

History—New

3
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NOTICE OF PROPOSED REGULATION AMENDMENT
Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Qualifications and Appointment of County 6.007
Extension Faculty

SUMMARY:: The proposed amendments to this regulation are solely to update and codify the
requirements for new appointees to any County Extension Director position, degree requirements
for other faculty members, and the usual practice of providing the Chair of the Board of County
Commissioners a list of at least three (3) “unranked” qualified candidates, if available, for a
county faculty position.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant 1l, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jacky Payne, Senior Vice President for Institute of Food and Agricultural
Sciences

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONSRULES OF THE

BEPARTMENTOFEBUCGATHON
BRAASION-OFUNRNERSHHES

UNIVERSITY OF FLORIDA

UFE6C1-6.007 HAS:-Qualifications and Appointment of County Extension Faculty.

(1) New appointees to any County Extension dDirector position must have a minimum
of a Master's degree from an accredited college or university. Degree major required varies with
position, and is determined by the Dean for Extension in cooperation with county government.
In selecting directors, emphasis will be placed upon the candidate's proven ability to organize,

and-conduct, evaluate, and report on successful Extension programs through the program

development process, his/her personality and disposition with regard to teaching and working
with people, and his/her knowledge and ability to interpret and apply specific subject matter in a
practical manner.

(2) For other faculty members, a Master's degree is preferred. A Bachelor's degree is
required. Degree major requirements vary with the nature of the position and its subject
matterthe-County-government. Organizational and teaching ability, personality, and the
knowledge a candidate possesses are important factors in selection.

(3) Selection of County Extension Faculty --

(@ When a position becomes available within a County Extension Office, it will be the
responsibility of the Florida Cooperative Extension Service to notify in writing the Chairman of

the Board of County Commissioners (or his/her designated representative) of the County in
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which the vacancy exists-er-his-or/-her-designated-representative(s)-writing; that the position

is available.

(b) If no resolution, as provided for in 240.505(3), Fla. Stat., is received by the Florida
Cooperative Extension Service, the Service shall recommend one (1) qualified candidate to the
Board of County Commissioners, and shall continue recommending persons until one (1) is
selected.

(c)  Upon receipt of a resolution from the Board of County Commissioners, the Florida
Cooperative Extension Service shall send to the Chairman of the Board of County
Commissioners, or his/her designated representative(s), a list of three (3) or more qualified
candidates (unranked) for the county faculty position, or so shall state that fewer than three (3)
qualified candidates (unranked) are available and hst-present those who are so qualified. If the
candidates are rejected by the Board, the Extension Service will continue to forward lists of at
least three (3) qualified candidates, if available, until a selection is made.

(4)  If the County determines that it will not continue to contribute to an established
County position, or if County support for a position is insufficient to attract or hold a qualified
person, the Florida Cooperative Extension Service will terminate the position in that County. If
the person occupying a terminated position has rendered creditable service and has permanent
status, the Florida Cooperative Extension Service will offer a transfer to him/her if another

appropriate vacancy exists and is available to be used for the appointment. If no appropriate

vacancy exists, UF Requlation 1.017 Separations from Employment and Layoff, shall apply.

Speetfic-Authority: BOG Requlation 1.001-240-22741)-FS.
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History--New 9-29-75, Amended 8-15-78, 8-26-81, Formerly 6C1-6.007, Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Faculty Evaluation 6.008

SUMMARY: The amendments to the regulation update it to reflect the current process for IFAS
faculty evaluation, including clarifying that the faculty member prepares a statement of situation,
annual goals, plan of work and report of accomplishments. The amendments also codify the
existing practice that the District Extension Director conducts the performance evaluation of
County Extension Faculty in cooperation with the appropriate County Extension Director and/or
other designated supervisor.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant 1l, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jack Payne, Senior Vice President for Institute of Food and Agricultural
Sciences

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONSRULES OF THE

BEPARTMENTOFEBUCGATHON
BRAASION-OFUNRNERSHHES

UNIVERSITY OF FLORIDA

6C€1-6.008 HFAS:-Faculty Evaluation.

(1) Each faculty member shall be evaluated annually. Unit administrators and District
Extension Directors will complete the evaluation process including the prescribed evaluation
forms by March 31 for all faculty. The Senior Vice President for Agriculture and Natural
Resources and/or each functional dean shall issue annually, or as needed, instructions about
conducting the faculty evaluation including the prescribed evaluation forms.

(2) The evaluation for faculty members ard-Ceunty-Extension-faculty-members
includes:

(@) A statement of situation prepared by the faculty member including the description of

the position the-faculty-member-occupiesd in relation to long range unit mission and goals.

(b) A statement of the annual werk-goals and plan of work ef-prepared by the faculty
member.

(c)  Anannual faculty achievementreport of accomplishment statement prepared by the

faculty member.

(d) Anevaluation ratings section including comments en-by both the faculty member
and the unit administrator.

(3) The performance evaluation for each County Extension faculty member shall be

conducted annually by the supervising District Extension Director in cooperation with the
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appropriate County Extension Director and/or other designated supervisor. The Dean for

Extension will revise and issue additional instructions on performance evaluation annually or as
needed. The performance evaluation criteria include: (a) position description; (b) program

development (planning, implementation, and-evaluation, and reporting); (c) affirmative action

compliance-compliance review; (d) professional development and improvement activities; (e)

working relationship; and (f) critical incidents that are notably good or unacceptable.

Speetfic-Authority: BOG Requlation 1.001-240-22741)-FS.

History--New 9-29-75, Formerly 6C1-6.08, Amended 5-19-93, 6-28-98, Formerly 6C1-

6.008, Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Extension Faculty Promotion Criteria; Tenure 6.009

and Promotion of Faculty in a Research or

Research and Education Center; IFAS Committee

On Tenure, Promotion and Permanent Status

SUMMARY:: The proposed amendments to this regulation are solely to update and modernize
the language of the regulation, including extending some IFAS extension program references
from simply County, to County, District and Statewide; updating references to technology;
codifying existing practice by substituting “standard” instead of “average” as a qualifier for
performance evaluations; codifying the marketing responsibility of County Extension Directors;
codifying the existing practice of County Extension Faculty members working with County
Extension Directors and the District Extension Directors to determine promotions; codifying
qualification criteria for County Extension Agent Il1; and codifying the scholarly writing criterion
for County Extension Agent IV.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant 11, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jack Payne, Senior Vice President for Institute of Food and Agricultural
Sciences

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

6.009 Extension Faculty Promotion Criteria; Tenure and Promotion of Faculty in a
Research or Research and Education Centers; IFAS Committee on Tenure, Promotion and
Permanent Status.

(1)  Criteria for promotion of County Extension Faculty -- The following criteria, in
addition to the criteria set forth in University of Florida Regulation 7019, are considered when
determining the merit for promotion purposes of all eCounty eExtension fFaculty members.
They are not applied so as to affect a rank presently held. Each eCounty eExtension dDirector
and/or dDistrict eExtension dDirector must supply documentation to support these criteria.

(@) Performance -- A major factor in making promotion decisions is annual performance
as determined through established systems of program review and evaluation. The performance
criteria include demonstrated achievement in developing, implementing, and evaluating county
extension programs within areas of responsibility as identified in the position description, and
utilizing the processes described below. Specific criteria are:

1. Identifiable educational programs, reflecting advisory committee input that: (1)

address clientele or societal needs, problems, concerns, or issues that are outlined with

measurable objectives; (2) target definitive audiences through the use of a variety of educational

methods; (3) reflect substantive progress, outcomes, and erimpacts; and (4) reflect accountability

to requisite stakeholders and interest groups.
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2. Evidence of promotion and implementation of the Equal Employment Opportunity
Program and the Affirmative Action Plan of the University of Florida and the Florida
Cooperative Extension Service in the conduct of all Extension programs and activities.

3. Evidence of effective working relationships with Extension clientele.

4. Evidence of contribution to the total County, District, or Statewide Extension

program as assigned.

5. Evidence of effective working relationships with other Extension personnel.
6. Evidence of involvement in the actual teaching of clientele, +e-¢.0., presentation of
subject matter content through workshops, short courses, use of-eemputers information

technology, clinics, meetings, webinars, video conferences, social media, etc.

7. Evidence of scholarly writing and developing educational materials in support of
planned programs, e-€.0., leaflets fact sheets, pamphlets, news articles, exhibits, radio/TV,

websites, podcasts as appropriate, etc.

8.  Above average-standard performance evaluations. Faculty considered for Extension
Agent 1V would usually be rated consistently commendable or exemplary.

9. Faculty considered for promotion to Extension Agent IV must have at least area
regional or statewide recognition for their educational programs within one or more assigned
program areas.

10. Program Leaders must have evidence of program leadership in their assigned area.

11.  Nominees who are eCounty eExtension dDirectors must have, in addition to
evidence of accomplishments within assigned area(s) of program responsibility, evidence of
program leadership for all program areas in their county or counties, +e-€.q., agriculture,

horticulture, natural resources, family and consumer sciences, 4-H Youth Development, marine

254/345



science, energy, and/or community development. County eExtension dDirectors should also
reflect leadership and teaching in such areas as staff development and training, organization, and

training of advisory committees, budget development, are-program accountability, and marketing

extension with government and clientele groups.

(b) Professional Competence -- The faculty member should have:

1. Developed competence in the specific subject matter and related fields involved in
the position held as outlined in the position description.

2. A professional development plan based on individual needs and followed through
with the plan as appropriate.

(c) Professional Status and Activity -- The faculty member should:

1. Be recognized by clientele as a leader in assigned areas of responsibility.

2.  Participate in recognized professional organizations.

3. Serve in a leadership role in recognized professional organizations.

4.  Develop, adapt, experiment with, and evaluate educational resource materials and
techniques, and share these as appropriate with other Extension faculty members.

(d) Community Service -- The faculty member should have:

1.  Participated in community and civic organizations and activities.

2. Participated in projects and committees, as requested, involving the University of
Florida at the local level.

(e) Academic Degree(s) -- Position descriptions and ranks specify degree requirements.

(H  Annually, County Extension Faculty member works with their County Extension

Director and the District Extension Director (or other designated supervisor) to determine if the

incumbent is ready for promotion.-the-Bean-forExtension-sends-a-letterrequesting-names-of
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- The decision to promote is
based on the criteria for promotion of county extension faculty as follows:

1.  Qualifications for Rank, County Extension Agent I -- New appointees must hold at
least a Bbachelor's degree. The appointees must possess all necessary qualifications for the
Extension position.

2. Qualifications for Promotion to Rank, County Extension Agent Il (egquivalent

parallel to Assistant Professor at the state level) -- Major considerations for promotion are

determined by the items listed under criteria for promotion of all county extension faculty. In
addition, the candidate shall hold a Mmaster's degree, or be acceptable for graduate study toward
a Master's degree, and have completed at least fifty percent (50%) of the course work for the
degree.

() Qualifications for Promotion to Rank, County Extension Agent 111 (eguivalent

parallel to Associate Professor at the state level) -- Major considerations for promotion are

determined by the items listed under criteria for promotion of all county extension faculty. In
addition, the candidate shall:

1. Hold a Mmaster's degree.

2. Show promise of establishing a reputation as a leader in his or her field.

3. Have produced, evaluated, and appropriately reported on creative works, scholarly

writing, entrepreneurship, grantsmanship, or carried out Extension studies or research.

(h)  Qualifications for Promotion to Rank, County Extension Agent IV (eguivalent

parallel to Professor at the state level) -- Major considerations for promotion are determined by
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the items listed under criteria for promotion for all eCounty eExtension fFaculty. In addition, the
candidate shall:

1. Hold a Mmaster's degree.

2. Have established a reputation as being outstanding in his or her field of

specialization.

3. Have produced, evaluated, and appropriately reported on creative works,
professional-scholarly writing, or carried out Extension studies or research of high quality.

(2) Tenure and Promotion of Faculty in a Research or Research and Education Center --
For a faculty member administratively assigned to a research or a research and education center,
the chair of the appropriate discipline or commodity department in which the faculty member is
accruing time towards tenure, shall, after receiving the recommendation of the center director
responsible for the center to which the faculty member is administratively assigned and the vote
of the eligible faculty (as defined in University of Florida Regulation 7.019) at the center, make
a recommendation on the nomination for tenure of the faculty member in accordance with
University of Florida Regulation 7.019. Tenure is only granted in an academic department. In
the case of the promotion of a faculty member administratively assigned to a research or research
and education center, the department chair shall, after receiving the recommendation of the
center director and the vote of the eligible faculty (as defined in University of Florida Regulation
7.019) of the center, make a recommendation on the request for promotion in accordance with
University of Florida Regulation 7.019.

(3) The Senior Vice President for Agriculture and Natural Resources convenes annually
a committee composed of a representative cross section of the total faculty in Institute of Food

and Agricultural Sciences (IFAS). One-half of the committee is appointed by the Senior Vice
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President for Agriculture and Natural Resources and one-half elected by the tenured and
permanent status faculty members of IFAS. The committee serves in a fact-finding and
consultative role to the IFAS deans, pursuant to subparagraphs (6)(b)2. and (6)(c)2. of University
of Florida Regulation 7.019, and the Senior Vice President for Agriculture and Natural Resources

concerning nominations for tenure, promotion, and permanent status.

Authority: BOG Regulation 1.001.
History--New 9-29-75, Amended 8-15-78, 2-12-82, 8-12-82, 9-15-83, Formerly 6C1-6.09,

Amended 5-19-93, 7-27-98, 3-2-03, 6-3-03, 7-19-05, Formerly 6C1-6.009, Amended 6-8-12,

Amended .
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Leave 6.011

SUMMARY: The proposed amendments to this regulation are solely to update the regulation by
deleting the obsolete subsection referencing specific IFAS faculty with accrued vacation leave
prior to 19609.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant 1l, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jack Payne, Senior Vice President for Institute of Food and Agricultural
Sciences

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONSRULES OF THE

UNIVERSITY OF FLORIDA

6C1-6.011 H-AS;-Leave.

5 County Extension faculty members of the Florida Cooperative Extension Service
accrue and use sick and vacation leave in adherence to the leave policy prescribed by the
University of Florida, unless otherwise established in a Memorandum of Understanding signed
by authorized representatives of both the University and the specific county involved. Accrued
and unused leave of County Extension faculty members transferring between counties in which
alternative leave policies are in place shall be administered in accordance with those leave
policies. Official leave records for sick and vacation leave shall be maintained by the University
of Florida. IFAS Extension employees located in county extension offices shall adhere to the
holiday schedule prescribed by the Board of County Commissioners unless specified differently

in a Memorandum of Understanding signed by authorized representatives of both the University

and the specific county involved.

Speetfic-Authority: BOG Requlation 1.001-1004-74(4)-FS.

2
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History--New 9-29-75, Formerly 6C1-6.11, Amended 6-28-98, 7-19-01, 1-7-03, 7-19-05,

Formerly 6C1-6.011, Amended

3
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Outside Activity Guidelines 6.015

SUMMARY:: These modifications clarify the longstanding prohibition against IFAS faculty
members and administrators serving as expert witnesses unless subpoenaed to provide objective
science-based information without compensation, other than travel related expense
reimbursement.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant 11, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jack Payne, Senior Vice President for Institute of Food and Agricultural
Sciences

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

6.015 Outside Activity Guidelines.

(1) Permission to accept outside employment or to engage in private business activities
is subject to the conditions, limitations, or restrictions outlined in University of Florida
Regulation 1.011. The following guidelines have been developed to assist Institute of Food and
Agricultural Sciences (IFAS) faculty members and administrators in evaluating the
appropriateness of certain outside activities with regard to the particular concerns and goals of
IFAS.

(2) Faculty may be involved in outside activities in which they have a financial interest
under conditions set forth in University of Florida Regulation 1.011 and this regulation. In
general, involvement in such activities should not exceed an average of one (1) day (eight (8)
hours) per seven (7)-day week or fifty-two (52) days in a fiscal year. These fifty-two (52) days
may be taken as vacation leave, official time, weekends, or holidays. Participation in these
activities cannot conflict with University duties, responsibilities, or obligations. Other
professional outside activities that do not involve personal financial interests must also be
disclosed to ensure that no conflict exists with University duties, responsibilities, or obligations.
Any outside activities must be of such character as not to damage in any way the prestige of
IFAS or the University of Florida.

(3) When approval for outside employment activity is obtained by the faculty member
under this regulation, accrued vacation leave must be used when regular work hours are involved

unless the use of official time is specifically approved.
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(4) Consulting conditions, limitations, or restrictions which apply when performing
outside employment, including services as an expert witness whether or not a fee is to be paid for
the services, provided the faculty has been subpoenaed, are as follows:

(@  Consulting within and outside of the United States will be performed only after
appropriate administrative approval has been granted.

(b) Limited amounts of consulting work on official time may be permitted; however,
decisions will depend upon the nature of the activity and the extent to which the activity is
expected to contribute to the professional development of the individual or to the overall interest
of the University. Justification for use of official time must be provided and related to the
specific professional responsibilities of the faculty member.

(c) Consulting within the State of Florida, though not prohibited, is highly restricted and
must not in any way conflict or compete with the normal services of IFAS. Generally, before
consulting within the State of Florida will be authorized, the following conditions must be met:

1.  The appropriate unit administrator must certify in writing with supporting
documentation that the requested services are above and beyond those which can be provided
through the normal resources and programs of IFAS.

2. Theindividual or organization requesting the services must indicate in writing that
he or she or its representative fully understands that the services requested are beyond what IFAS
could be expected to render and that he or she or its representative is willing to pay for these
Services.

3. The requested services to be performed within the State of Florida must not be those
that could be performed by recognized professional consulting services within the State of

Florida.
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(5) Expert witness service, like other forms of consulting, is an outside activity. To
avoid the appearance of “taking sides,” IFAS policy is that its faculty and administrative and
professional Technical, Executive, Administrative and Managerial Support (TEAMS) employees

are not to act as expert witnesses in the State of Florida unless subpoenaed to provide objective

science-based information without compensation, other than travel related expense

reimbursement. Employment as an expert witness on a legal matter outside the State of Florida
can be permitted as long as there is no likely adverse impact on IFAS operations and mission and
such service is otherwise allowed under University regulations and state law.

(6) An IFAS faculty member is not permitted to engage in any outside activity involving
a personal financial interest in which intellectual property rights to inventions and works are not
retained by the University of Florida pursuant to University of Florida Regulation 1.018.

(7)  Whenever acemmunity-another college requests the time of a faculty member, a
written request for this time is made to the University of Florida through the individual who is
being asked to perform the function. If the subject is related to the IFAS mission, such an
activity is generally not approved as an outside activity. However, if the individual faculty
member wishes to perform the teaching function requested by the eemmunity-college; if work
load adjustments are possible; and if the request is granted appropriate administrative approval,
the teaching load would become a part of the regular responsibility of the faculty member during
the period of involvement. The eommunity-college must reimburse IFAS for the time devoted to
the teaching function. If the subject matter of the class is outside the IFAS mission, the request
will be considered as any other outside activity.

Authority: BOG Regulation 1.001.

Law Implemented 112.313, 112.3185 FS.

265/345



History--New 9-29-75, Amended 9-15-83, Formerly 6C1-6.15, Amended 5-19-93, 7-15-

97, 1-19-03, Formerly 6C1-6.015, Amended 9-19-12 (technical changes only), Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Publications 6.017

SUMMARY:: The proposed amendments do not change IFAS longstanding practices, and
remove outdated guidelines for antiquated print publications, including the conditions under
which they were sold, were paid for, and were requested by mail. Many IFAS online publications
are provided free of charge, with the exception of books and online materials sold at bookstores
or by other outlets.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jack Payne, Senior Vice President for Institute of Food and Agricultural
Sciences

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONSRULES OF THE

BEPARTMENTOFEBUCATHON
BRAASION-OFUNRERSHHES

UNIVERSITY OF FLORIDA

6C1-6.017 #FAS;-Publications.

@ uetion. | Distributi

fa}  Asa part of its mission, the Institute of Food and Agricultural Sciences (IFAS) may
produce, procure, and distribute educational publications and materials to its county Extension

offices and research centers for dissemination to the general public. Many online IFAS

pRublications are generally provided free of charge, with the exception of books and online

materials sold in book stores or by other outlets.-are-also-avaiable-by-mat—Seeparagraph(4)
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Speeific-Authority: BOG Regulation 1.001-240-227(1)FS.

History--New 9-29-75, Amended 9-15-83, Formerly 6C1-6.17, Amended 5-19-93, 6-28-

98, Formerly 6C1-6.017, Amended
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NOTICE OF PROPOSED REGULATION AMENDMENT

Date: February 14, 2017

REGULATION TITLE: REGULATION NO.:
Textbook and Instructional Materials Affordability 7.049

SUMMARY:: The proposed changes to this regulation are to conform UF regulations with the
revisions to the Board of Governors regulation on Textbook and Instructional Materials
Affordability. Specifically, the proposed amendment encompasses both textbooks and other
instructional materials, creates an earlier materials adoption deadline of forty-five days (rather
than 30 days) prior to the start of the term and adds a requirement that the UF Board of Trustees
provide an annual report on materials adoption and costs to the Chancellor of the State University
System.

AUTHORITY: BOG Regulation 1.001

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the regulation
you are commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant 1l, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Joseph Glover, Provost and Senior Vice President of Academic Affairs.

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.
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REGULATIONS OF THE

UNIVERSITY OF FLORIDA

7.049 Textbook-Adeptions Textbook and Instructional Materials Affordability.

(1)  Pursuant to Florida Board of Governors Regulation 8.003, the University of Florida

establishes the following textbook and instructional materials affordability procedures to

minimize the cost of required or recommended textbooks and instructional materials for

textbooks-and-etherinstructional-materials-te-students while maintaining the quality of
struetion-education and academic freedom.

(2) The Provost shall establish textbook and instructional material adoption deadlines
for each term, which shall be no later than thirtyforty-five (345) days prior to the first day of class
for such term.

(3) Textbook adoption forms shall be timely filed by course instructors and will
incorporate:

(@) the textbook and other instructional materials required for each course;

(@) adeclaration by the course instructor of the intent to use all required items ordered,
including each individual item sold as part of a bundled package; and

(b) inthose cases in which a new edition of a textbook previously used by the instructor
for the same course is adopted, a declaration that the use of the new edition is warranted taking
into account the extent to which the new edition differs significantly and substantively from the
edition previously used, the value of changing to the new edition, and the availability of the

previous edition.

2
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(4) Textbooks and other instructional materials in the textbook adoption forms filed by
the adoption deadline will be posted on the bookstore website by a deadline date to be
determined each semester by the Provost. The deadline date shall be set no later than thirty-forty-
five (3045) days prior to the first day of class for each term.

(5) The posted list of textbooks and other materials shall include the following
information for each required textbook and, as applicable, for other instructional materials:

(@) the International Standard Book Number (ISBN); or

(b) other identifying information which shall include, at a minimum: title; all authors
listed; publisher; edition number; copyright date; published date; and other relevant information

necessary to identify the specific textbook and instructional materials required and recommended

for each course.

(6) A request for an exception to a textbook adoption deadline shall be submitted in
writing to the Office of Academic Affairs prior to the adoption deadline and shall provide a
reasonable justification for the exception. No request need be submitted for courses and sections
added to the course listing after the textbook adoption deadline.

(7) Determination of student ability to pay for textbooks and other instructional
materials will be made through standard student financial aid eligibility assessments.

(8) Students with confirmed financial aid eligibility may choose to enter into a deferred
payment program to buy textbooks and other instructional materials up to the approved purchase
limit at the designated campus bookstore or may apply for a short term advance for textbook
purchases.

(9 Any right to take action, if warranted, in response to any course instructor’s failure
to meet the requirements of this regulation, shall be the University’s and not that of any student.

3
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(10) The university board of trustees shall provide a report, by September 30 of each vear,

to the Chancellor of the State University System, in a format determined by the Chancellor, that

details:

(a)  The selection process for general education courses with a wide cost variance and

high enrollment courses;

(b)  Specific initiatives of the institution designed to reduce the costs of textbooks and

instructional materials;

(c)  Policies implemented regarding the posting of textbook and instructional materials

for at least 95% of all courses and course sections 45 days before the first day of class;

(d)  The number of courses and course sections that were not able to meet the posting

deadline for the previous academic year; and

(e) Any additional information determined by the Chancellor.

Authority: BOG Regulation 1.001 and 8.003.

History: New 3-16-10, Amended :
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2017 Freshmen Admission: Applicants & Admits as of February 14, 2017

Overview

Freshmen decisions were released to approximately 30,000 of the 34,526 applicants on February 10t™.
Decisions will be released for the post-November 1st and incomplete applicants in late March. Students
were notified through the on-line application status check system. During the notification process
University Relations, the Office of Admissions, Student Affairs and many colleges participated in a highly
successful social media campaign to welcome the newest Gators that included an admitted student
website and #UF21. The collaboration between staff in the Office of Admissions, UFIT and University
Relations made this release a positive experience for applicants and their family.

There are multiple pathways to enter the University as a freshmen including Summer B, Fall, Innovation
Academy (IA), PaCE and UF Online.

This is the third cohort of students admitted to the Pathway to Campus Enrollment (PaCE) program
(http://'www.admissions.ufl.edu/learn/pace/). PaCE allows us to offer admission to additional qualified
applicants with academic potential and demonstrated success. Students selected for PaCE will enroll in
UF Online as degree-seeking students for a minimum of two semesters and complete at least 15 credit
hours online. After earning a total of 60 credits (up to 45 credits may come from previous college credits
earned through AP, IB, Dual Enrollment or other accelerated methods) and meeting program
requirements, students may move from online learning to a guaranteed place on the UF residential
campus. Students admitted through PaCE have access to 60 majors across seven colleges.

Students in the Innovation Academy (IA) (http://innovationacademy.ufl.edu/) will enroll on-campus
during the Spring and Summer terms and will have the Fall term free to do internships, study abroad, on-
line courses, research or other opportunities. IA brings together students from more than 30 majors with
an emphasis on creativity, entrepreneurship, ethics and leadership. The sixth cohort of 1A students will
enter in Spring 2018.

Additionally, freshmen can apply directly to UF Online (http://ufonline.ufl.edu/) and receive their decisions
on a rolling basis as applications are completed. UF Online allows students to complete their bachelor
degree entirely online. Currently 17 degree programs are offered through UF Online.

Helpful Insights...

Our evaluation process is comprehensive taking into consideration grades in academic subjects, rigor of
the curriculum, progression of performance in academic courses as well as recognitions and
accomplishments, breadth and depth of involvement in school and/or the community, special talents and
extenuating circumstances just to name a few factors. At least four evaluators review each file from an
individual holistic perspective as well as collectively in relation to the entire pool. We discuss the
SAT/ACT and GPA in terms of the mid-50% instead of averages because it gives a better big picture of
all admits and it helps to diminish the perception that there are “cut offs”. The mid-50% represents that
core group of admits and there are 25% higher and 25% lower than this range. The GPA and SAT/ACT
are only two of many variables used in the review process so there are students who fall within or above
the ranges who were not admitted.

This is the first applicant pool to submit scores from the redesigned SAT. The new test is scored on a
1600 scale which is different from the 2400 scale of the old exam. For the first time ever we have more
students submitting ACT scores (54% up from 48% last year) than SAT scores.

University of Florida | Division of Enrollment Management
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Profile:

Once again we had an extraordinarily well qualified group of applicants and selectivity was high. Space

2017 Freshmen Admission: Applicants & Admits as of February 14, 2017

limitations restrict our campus admissions offers to a faction of the excellent applicants.

Totals F/Su

Fall

Summer

IA/Spring

PaCE

Fall Admit Profile GPA SAT ACT
Mid 50% 4.3-4.6 1280-1430 28-32
Average 4.4 1349 30

Total Apps and Admits

34,553
13,214

I 10074
[ JEREN)
B o7

B 2420
0 5000 10,000 15000 20,000 25000 30,000 35,000

M Apps H Admits

» Total application increase by 8% over this same time last year
> Admit rate for summer/fall decreased from 43% to 38%

40,000

University of Florida | Division of Enrollment Management
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Form 1

Center for Cognitive Aging and Memory
(January 1, 2017)

The submission and signing of a proposal to initiate a State of Florida institute/center or the establishment

of a University institute/center constitutes a commitment by the university(ies) to ensure that the

institute/center’s activities support the stated mission(s) and foals of the institution(s).
/

//4 },?017

University of Florida Dr W ent Fuchs, President ! Date

7054 1ks

; “Dr. }gsep?tﬁ)ver, Provost

University Center

Type of Center/Institute . i i i i
January 1, 2017 g/ I/ZD//7
Proposed Implementation Date Dr. David Norton, Vice President for Research Date
o
51 "
%@M« 113/17
Associated Discipline (2-digit CIP) Dr. Michael Perri, Dean Date

College of Public Health and Health Professions

ﬂ‘ 01/18/2016

Proposed Center Director Date Dr?Todd Golde, Director [DA‘LL;

Dr. Ronald Cohen, Director McKnight Brain Institute
ik V1[5l
Michiael McKee, Vice President and Date
Chief Financial Officer
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Form 2

Institute/Center Data

Directory Information

I/C Name: Center for Cognitive Aging and Memory
I/C Code: University: University of Florida I/C Type: Center
IC Director: Ronald Cohen, Ph.D., ABPP,ABCN (;’;;fg"l’t"g;’l‘js’) 51
I/C Address: 1225 Center Drive, Gainesville, F1 32611
I/C Telephone: 352-294-5830 I/C E-Mail Address: CAM@phhp.ufl.edu
I/C SUNCOM: I/C Web Site Address: TBD
I/C FAX: Affiliated Universities:
Mission and Areas of Focus
The overarching mission of the center is to advance understanding of cognitive and
brain aging with the goal of developing approaches that will help people to age
successfully with optimal cognitive and functional capacity throughout the lifespan.
Consistent with this mission, the CAM will:
[J Engage in cutting-edge interdisciplinary clinical neuroscience and translational
Mission research on age-associated cognitive, behavioral and emotional functioning, factors
Statement: . . . . .
(No more than 120 that contribute to impairments and functional decline, and future avenues for
words) intervention.
[1 Translate basic science discoveries into clinical applications in order to slow,
avert or restore age-related cognitive decline and memory loss.
[1 Conduct clinical trials to test promising clinical applications to achieve these
goals.
Key Terms:
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Form 3

Faculty, TEAMS, and USPS Positions

I/C Code: I/C Name: Center for Cognitive Aging and Memory
Prepared By: Tina Lacy Date: 12/16/2016 | Telephone: 352-294-5841
FISCAL YEAR: 2017
Estimated
] Budgetary Unit:* UF HSC
Expenditures = -
ot ihe SUS Contracts Fees Private
I Appropriated and for & Other Total
Institute/Center Funds Grants | Services | (Specify)
Salaries & Faculty, TEAMS,
0 541,947 0 223,242 765,189
Benefits & USPS
Other Housestaff 0 0 0 0
Personal Graduate Assistants 0 0 8 21,528 21,528
Services Other 0 101,100 0 21,568 122,668
Expenses 0 916,075 0 72,172 988,247
Operating Capital Outlay 0 0 0 100,000 100,000
Total Expenditures 0 1,559,122 0 438,509 1,997,631
SuUS Contracts Fees Private
Positions and Rate Appropriated and for & Other Total
Funds Grants Services (Specify)
Facu.lty Positions 0.00 27.96 0.00 8.04 36.00
(FTE in Personyears)
TEAMS and USPS Positions 0.00 23.40 0.00 12.60 36.00
(FTE in Personyears)
Total Positions 0.00 51.36 0.00 20.64 72.00
(FTE in Personyears)
Sum of Salary Rates
for These Faculty Positions v el L _ LU AL
Sum of Salary Rates for These .
TEAMS and USPS Positions U LU ZE U s8.007 LR
Sam of,Satary Xates for 0 434,021 178,721 612,742

* Budgetary Unit: Specify E&G, IFAS, or UF-HSC
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Projected Space Requirements (in square feet)

Projected Space Conference
Required by Source Office Laboratory Rooms Other
From Existing Inventory 360 + 120 0 0 ~430
(480)
Rented
New Construction ~900+~120 ~180
(~1020)

Current Office Space (CHP): 3 x 120 sq. ft. (Faculty offices)
CAM Administrator Office (Tina Lacy) : ~ 120 sq. ft.
Current Shared RA Workspace: 3 x ~144

Clinical Research Space in MBI (renovation): ~900 sq. ft.

The projected space requirements for the near term are as indicated in the table. A detailed
plan of the new construction has been provided previously, and is being used for
architectural blueprints. The CAM research space will include clinical assessment and
intervention rooms located on the ground floor of the MBI, next to the new Prisma scanner.
In addition, a room that is approximately 12 x10 sq ft. will be renovated to serve as a
phlebotomy and freezer area for storing biospecimens.

We anticipate the need for a small conference room and The conference room is not an
immediate need, but will be necessary longer term.

A MBI office for Tina Lacy apparently already exists, but may require renovation. This will
need to be determined in conjunction with the planned move of the MBI administrative
offices.

Additional office space for future faculty recruits may be necessary.

There has been discussion about eventually moving the current CAM-CTRC faculty and
staff to offices in the MBI depending on future space developments in the MBI.
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Form la For UF Internal Use Only
Indirect Cost Return for Proposed Center

The indirect cost return for a center in a college is subtracted from that received by the college.
This is because all indirect costs are now returned to the colleges, minus costs of running central
programs. This form is to establish what percentage (7.5% maximum), if any, the proposed
center or institute will receive in indirect cost return.

INDIRECT COST ASSIGNMENT

Date: 01/13/2016

The 7.5% indirect cost return that is distributed to a center shall be divided equally at 3.75%
between the Center for Cognitive Aging and Memory and the McKnight Brain Institute at the
University of Florida.

Institute or Center: Center for Cognitive Aging and Memory

Indirect Cost Return: YES x % Retun (max 7.5%) _3.75%
NO

Institute or Center: McKnight Brain Institute, Senior Vice President for Health Affairs.

Indirect Cost Return: YES_  x % Return (max 7.5%) 3.75%
NO

Director’s Agreement: Sr. VP, Health Affairs Agreement:

Director’s signature HA saﬁmture

EDCl/cl
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Form 1

Format and Guidelines for Institutes/Centers

Sepsis and Critical Illness Center

1/1/2017

The submission and signing of a proposal to initiate a State of Florida institute/center or the establishment
of a University institute/center constitutes a commitment by the university(ies) to ensure that the
institute/center’s activities support the stated mission(s) and goals of the institution(s).

KA oA

University of Florida
University Submitting Proposal W. Kent Fuchs, PhD rr Date
President
t / / /
University of Florida (UF) Center @ )L 27(77
Type of Institute/Center David S” Guzick,'MD, PhD Date
Senior Vice President, Health Affairs
01/01/2017 7/////7
"7 Date

Proposed Implementation Date

51

David Norton, PhD
Vice President for Research

ML Akl 00 1[20]17

Associated Discipline (2-digit CIP)

o] Aeera !}{311?/

Michael L. Good, MD' Date
Dean, College of Medicine

Frederick £ Moore MD

Vice President for Finance, Date
Administration, and Planning

“Lyle L. Moldawer, PhD " Date
Proposed Institute/Center Co-Director
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U‘F Sepsis and Critical Illness
Research Center

UNIVERSITY of FLORIDA

UNIVERSITY OF FLORIDA HEALTH

ﬁHealth

Sepsis and Critical lliness Center Designation Proposal

10-24-2016

Co-Director

Lyle L. Moldawer, Ph.D.

Robert H. and Kathleen M. Axline Basic Science Professor of Surgery
University of Florida Research Foundation Professor

University of Florida

P/352-265-0494

E/moldawer@surgery.ufl.edu

Co-Director

Frederick A. Moore, M.D.
Professor of Surgery

Chief, Acute Care Surgery
University of Florida
P/352-273-5670
E/frederick.moore@surgery.ufl.edu
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I. Executive Overview

We propose to create a University of Florida (UF) Sepsis and Critical lliness Center (SCIC) to address
the current epidemic of sepsis. The Agency for Healthcare Research and Quality (AHRQ) has recently
identified sepsis to be the most expensive condition treated in US hospitals, with annual costs exceeding
$20 billion. Additionally, the unprecedented Surviving Sepsis Campaign (SCC) has made sepsis
a worldwide focus in intensive care unit (ICU) quality improvement. Moreover, the National Quality
Forum (NQR) partnered with the Centers for Medicare & Medicaid Services (CMS) to make their
Sepsis Management Bundle the most recent mandated CMS hospital core measure. As a result of this
concerted effort to increase sepsis awareness, the early care of sepsis has improved dramatically and in-
hospital mortality has decreased substantially. Unfortunately, the majority of sepsis survivors progress
into chronic critical illness (CCl) characterized by prolonged ICU stays, cognitive and functional
disabilities, sepsis recidivism, discharge to long-term health care facilities and an indolent death. UF
Health clinical and basic researchers recognized a new predominant phenotype of CCl manifested as
a persistent inflammation, immunosuppression and catabolism syndrome (PICS) for which there is
no effective interventions, and clinical outcomes are dismal. They described a unifying mechanistic
paradigm and rallied a large multidisciplinary team around this theme to develop and obtain a National
Institute of Health (NIH) Center Grant (P50GM111152, $ 11 million). This grant funds four interrelated
projects and five cores with key collaboration with Shands Hospital, the Institute on Aging (IOA) and the
Clinical and Translational Science Institute (CTSI) to study CCl and PICS. This is the first team science
program in the nation to study CCl and PICS after sepsis, and provides the vital infrastructure
to seriously pursue research of this currently insurmountable problem. Despite the massive increase in
its occurrence, little if anything is known regarding the natural history, etiology, costs, potential
therapeutic modalities, and long-term outcomes.

The intent of the proposed UF SCIC is to a) expand the scope of research into other critically
ill populations (including severe trauma, cancer, premature infants, and subjects undergoing
complex surgical procedures), b) extend collaboration within UF Health and the greater University
faculty, c) promote education of health-care professionals and the lay community on the sepsis
epidemic, d) improve patient care and e) foster external fund raising, philanthropy and advocacy
initiatives.

We believe there are three major reasons at this time to proceed with the codification of this center.
First, the funded NIH Center Grant has been established and is well poised for this expanded role.
Second, UF provides the unique expertise and infrastructure for building such an entity. The current
strengths and collaborative success of the clinicians and researchers from across UF who will serve as
the body of the center, speak to the potential growth that will come from the synergy generated by the
center. Third, as a result of the above described SCC, AHRQ, NQF and CMS initiatives, sepsis has
become a maijor focus in healthcare quality improvement and UFHealth should take the opportunity
to establish national pre-eminence in this arena. In summary, the development of the UF SCIC will
support and greatly benefit muiltiple university missions including education, research, and public
health. This proposal speaks to the unique strengths and characteristics of UF and its faculty that will
allow the SCIC to address sepsis issues head-on and serve as a statewide and national authority for
all stakeholders involved with this disease.

. Mission and Goals

The mission of the UF SCIC is to improve long-term outcomes after sepsis by a) conducting cutting-
edge team science into understanding the epidemiology, underlying pathophysiology, prevention,
treatment and rehabilitation of critical illness after sepsis, b) optimizing patient care through advanced
technology and robust quality improvement, ¢) promoting education of health-care professionals,
d) ensuring community access to relevant information and timely care, and e) fostering external fund
raising and advocacy initiatives. Our collective strength in all aspects of research (basic, clinical, and
translational into practice) in all patient populations (from the neonate to the elderly), combined with
growing collaborative momentum (with the other UF centers, universities and healthcare entities) provide
the foundation for the immediate and long-term successes of this distinctly unique center.
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The gpecific aoals of this comprehensive center are to:

1. Study the incidence, natural history, and long term outcomes of CCI and PICS after sepsis initially
at UF Health and then expand to other centers in the State of Florida and nationwide. This
would include not only physiological, functional and immunological outcomes, but would also
include psychological and cognitive changes. Such a systematic analysis of CCl and PICS has
never been performed.

2. Understand in greater detail the costs to health care and to society in general of the increased
incidence of CCl and PICS. Using electronic medical records (EMR), and state and national
administrative databases, determine the impact that CCl and PICS has on health care delivery in the
nine counties serviced by Shands UFHealth, the State of Florida, and nationally.

3. Understand in greater detail, the underlying mechanisms that drive the development of CCl and
PICS. Using in silico, cell culture, animal model systems and clinical studies, dissect the
contributions of inflammation, immune suppression, nutrition, physical activity, muscle atrophy, and
neurochemical changes to the development of PICS. In addition, foster the development of
biomarkers that can facilitate the diagnosis and prognosis of CCl and PICS in critically ill populations.

4. Develop multidisciplinary approaches to the prevention and treatment of CCI and PICS. This will
require an integrated approach utilizing experts in statistics, bicinformatics, genetics, epidemiology,
physiology, immunology, pharmacology, infectious disease, intensive care, neuroscience,
psychology, gerontology and rehabilitation. Such an effort will require the support of several colleges
within the UF as well as multiple clinical departments and resources within Shands UF Health.

5. Educate the next generation of intensivists and other clinical specialists, graduate students, research
scientists, physician extenders and allied health professionals on the multidisciplinary approach to
CCl and PICS. This includes the education of Ph.D. candidates and post-doctoral trainees on the
basic science and translational nature of PICS through pre-doctoral and post-doctoral training
programs. Predoctoral and Masters training in public health will also be required to address the
epidemiology and costs of CCl and PICS to society in general. The education programs also include
fellowship training of post-doctoral physicians (M.D.) in both the basic and translational sciences of
PICS, as well as the clinical management of these patients as part of advanced fellowship training.
We also envision the codification of CCI training within the programs for allied health professionals,
such as physical and respiratory therapists, critical care nursing, and physician and surgeon
assistants.

6. Provide a centralized location for enhancing center administration, education, research, outreach,
advocacy and philanthropy while fostering interdisciplinary collaboration with cross-departmental and
cross-college engagement and service.

L. Proposed Activities

Despite decades of tremendous research efforts and advances in ICU care, sepsis remains a
challenging multicompartmental syndrome that carries a prohibitive mortality that extends well beyond
hospital discharge, and many survivors have long-term cognitive and functional impairments. By its
nature a center focused on sepsis and related critical illness is both translational and complex requiring
considerable infrastructure and collaboration (uniquely available at UF) to support its missions. Proposed
activities fall under the following headings.

Research will focus on: a) epidemiology (emphasizing comorbid conditions, frailty, and long-term
cognitive, psychological and functional outcomes), b) costs and impact on healthcare delivery, c)
underlying mechanisms (for persistent inflammation, immunosuppression and catabolism, high mortality
in premature infants), d) prediction (using EMR, administrative databases and biomarkers), e) prevention
(infection control, nutrition, physical therapy), f) treatment (multimodality interventions) and g)
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rehabilitation (cognitive, psychiatric and functional). This will be done through optimizing collaborative
team science using expanded core infrastructure, interdisciplinary training, lectures, conferences, clinical
trials and outreach.

Patient Care will focus on optimizing a. sepsis recognition (via pre-hospital personnel, EMR, sepsis
alerts, biomarkers), b) early interventions (via sepsis bundles, computerized clinical decision support,
prediction modelling), c) ICU care (innovative technology, mechanical ventilation, dialysis, infection
control, physical therapy, nutrition, multimodality immunomodulation) and d. rehabilitation (cognitive,
psychiatric and functional). This current unique UFHealth sepsis management system (developed by
proposed SCIC faculty) will be further refined by an ongoing quality improvement program which will
document improved patient outcome. These optimized processes of care will be and extended into our
regional network and offered to other healthcare systems. These efforts will establish UFHealth pre-
eminence in sepsis management arena.

Education will be directed at a) clinicians (nurses, physician extenders, physical therapists, respiratory
therapists, pharmacists, psychologists and physicians), b) researchers (IDP, COM, PHHP, CON and
behavioral science Ph.D. candidates, predoctoral and post-doctoral physicians) and c) greater
community through existing training programs, professional organization meetings, UF conferences, web
based programs, press releases, social media, and mailings.

Advocacy will be directed at the general population, professional organizations, industry and
government to promote awareness and funding of research, prevention, treatment and rehabilitation.

Collaboration through the current P50 program which includes faculty from multiple UF colleges (see
appendix of SCIC members) with strong interactions with the Institute on Aging (outpatient clinics, core
labs, Pepper Scholars), Clinical and Translational Science Institute (biorepository, REDCap, KL2
program) and Shands UF Health (information technology including data repository, and research and
compliance), and the Biomedical Engineering Department (microfluidics). SCIC will serve as a tool
to promote further collaboration throughout UF Health (including the Cancer Center, Brain Institute,
Emerging Pathogens Institute, Genetics Institute and existing educational programs) and with community
and corporate partners.
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Interactions of the SCIC with Colleges,
Institutes, Centers & Other Organizations

Colleges
Ph - Public . . . Veterinary
armacy || Medicine Health Nursing | |Engineering Medicine
l l I | I [
Institutes & Centers
| Hospitals
CTSl
UFHealth
. .y Shands
Aging Sepsis Critical Iliness Center
UFHealth
Jacksonville
Cancer |+
_ | | |
Brain 1 Trainees
Students, NP’s, PA's, | | Community Corporate
Emerging Resiqents, Fellows Partners Partners
Pathogens | | T-K trainees, Faculty,
Genetics |

The total NIH direct costs of P-50 grant funding combined collaborative projects of the proposed center’s
faculty [including R01 GM40586 (Moldawer) $190k, R01 GM10157 (Moldawer) $420k, R0O1 GM105893
(Mohr) $200k, R01 GM097531 (Larson) $195k, R01 GM113945 (Efron) $195k, R0O1 GM110240
(Bihorac) $375k, T32 GM008721 (Moldawer) $180k] for 2015-2016 = $3.35 million

Iv. Reporting Structure

The proposed SCIC will be interdisciplinary center that involve active faculty from multiple Colleges and
as per UF policy the director will report to the Assistant Vice President for Research (AVPR). The AVPR
and deans, who provide substantial resources to the SCIC, will constitute the Center Oversight
Committee (COC) and its responsibilities are: a) review the annual center report, b) evaluate annual
center budget, ¢c) recommend appointment/ reappointment of principal center personnel and d) make
recommendations to the Provost.
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V. Administrative Structure and Governance

External Advisory Co-Director Co-Director Advisery Committee
Committee Dr. Frederick A. Dr. LyleL. Dr. M. Good, Dean, COM
TBN / Moore Moldawer \ Dr. K. Behrns, Chairman, Surgery
[ - Mr. E. Jimenez, CEO, Shands
Internal Steering Dr. S. Sugrue. AssocDean Research
Committee Dr. D. Nelson, Director, CTSI
Dr. C. Leeuwenburgh Dr. M. Pahor, Director, oA
Dr. M. Segal
RV Boker Asst. Director f Asst. Di Iector for I
irector for ir s
Education Translational Research i
AdaMalcolm
r. C. Leeuwenburgh Dr. M. Segal
Outreach Grants
Specialist Manager
Post-Graduate Post-Graduate Allied Pre-and Post- TBN TabithaJohns
Medical Education Health Education Doctoral Education
Dr. AliciaMohr Dr. Philip Efron TBN
Basic Science Research Database Core Statistics Core Human Subjects Core Outcomes
Dr. H.V. Baker Dr. Azra Bihorac Dr. Babette Brumback Dr. Scott Brakenridge Dr. Steve Anton

N - e

Lab Managers Biological Data Entry || Data Manager Statistician Nurse Coordinator Testing Retention
B. Bouverat Scientist Z.Wang JianyiZhang Tezcan Baslanti JenniferLanz Dana Otzel Anna Gardner
R. Ungaro Marvin Dirain

Clinical Research
Nurses
J. Brakenridge
R Davis
V. Klink
Anelielaczi
Will Pruitt

Co-Director: Frederick A. Moore, MD (Professor of Surgery and Head of Acute Care Surgery) will be the
overall administrative leader for the center and responsible for the day-to-day management. His primary
responsibilities will to ensure that the center achieves its proposed goals and supervise the proposed
activities. He will submit budgetary, operational and External Review Committee reports to the APRV and
COC yearly (by June 1s!). He will interact with faculty, university administrators, and external constituent
on behalf of the center, and shall ensure that all agreements are met.

Co-Director: Lyle Moldawer, PhD (Professor of Surgery and Vice Chairman of the Department
of Surgery and the Director of the Laboratory of Inflammation Biology and Surgical Science) will
a) participate in Steering Committee meetings, b) assume administrative duties in Dr. Moore's absence,
c) direct specific outreach to the UF COM basic sciences, biomedical engineering, CLAS and beyond
to enhance collaboration and d) provide support to the Director concerning outside interactions within
UF, with the NIH, professional societies, journals and industrial collaborators.

Internal Steering Committee: will include Christiaan Leeuwenburgh, PhD (Professor and Chief, Biology
of Aging Division, Department of Aging and Geriatric Research, and the center's Assistant Director
of Education). Mark Segal, PhD (Associate Professor of Medicine, and Chief, Division of Nephrology
and the center's Assistant Director for Translational Research). Henry Baker, PhD (Professor and
Chairman of the Department of Molecular Genetics and Microbiology and the center’s Assistant Director
for Basic Research). They will a) meet monthly with Director and Associate Director concerning
administrative matters of the center and review productivity reports, b) foster a collaborative SCIC
program, c) assess opportunities for new utilization of core resources and planning forintegration of
these resources, d) evaluate opportunities for translation of knowledge and improving education
programs, e) recommend ad hoc experts for the independent External Advisory Board and new
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faculty members for the center f) review compliance with pertinent UF and government regulations, g)
select the mentors for pre and post- doctoral trainees and monitor training program and junior faculty
development success, h) select a Publications and Presentations Committee, 1) approve the content of
the website and j) develops policies to avoid conflict of interest and direct conflict resolution using UF
Health policies.

Succession Plan: It is well recognized that both Drs. Moldawer and Moore have health issues that could
prevent them from completing their responsibilities. Should either individual be unable to fulfill their
obligations, the other Co-Director will assume temporary sole directorship. Should Dr. Moldawer become
incapacitated, Dr. Christiaan Leeuwenburgh will assume Dr. Moldawer’s administrative responsibilities
until the Advisory Committee (see below) either confirms his appointment as Co-Director or appoints
another. Similarly, should Dr. Moore be unable to fulfill his responsibilities, Dr. Moldawer will assume
oversight of the overall Program, and Drs. Philip Efron and Scott Brakenridge will assume oversight of
the clinical activities of the Program until a new Co-Director can be appointed by the Advisory Committee.

External Advisory Committee: (TBA) will meet each year in March with the Director, Associate Director,
Internal Steering Committee and appropriate faculty for a formal review of the center and from this review
generate report with recommendations. The committee will a) monitor the financial status of the center,
b) monitor the success of the center in meeting its stated mission and goals, ¢) recommend new
or refined activities for the center and d) Review recommendation from the Advisory Committee and
advise the director on how to proceed

Advisory Committee: will include Michael Good, MD (Dean, College of Medicine), Kevin Behrns, MD
(Chairman, Department of Surgery), Mr. Edward Jimenez (CEO, Shands UF Health), Stephen Sugrue,
PhD (Senior Associate Dean Research), David Nelson, MD (Vice President, and Director, Clinical and
Translational Science Institute) and Marco Pahor, MD (Director, Institute on Aging). The committee is
responsible the academic oversight of the center and for will meet twice a year to a) evaluate whether
the center is achieving its stated mission and goals, b) advise on expenditures, ¢) recommend the new
directions of the center and d) review External Advisory Committee’s annual report and make appropriate
recommendations.

VI. Benefits to the Department, College and University

Department Benefits: The Center will be administratively located within the Department of Surgery,
and its existence will have significant direct benefits to the department. The infrastructure created by the
Center, particularly as it relates to clinical research will be available to the department. This includes
24/7 research nurse coverage, access to the electronic case report form and resources to assist in its
personalization for other departmental projects, and automated self-population through the I-Cap and
IDR systems of Shands UF Health. In addition, the Center has full time statistical support and data
management support that is available to the department on a ‘as needed’ basis. The Center can also
provide contact with high level statistical support through collaborations with the Department of
Biostatistics in the COM.

From a clinical and quality improvement point of view, the Center remains actively involved in assessing
outcomes from sepsis and chronic critical illness, further developing more valuable and accurate
measures of long-term success and failure. These measures and techniques are exportable outside the
department and UF Health.

Finally, through the existing relationship with both the CTSI and the Institute on Aging, department
research and faculty will have access to unique resources for the long-term follow-up of discharged
patients, including research office and clinical space, functional and cognitive testing and measures of
body composition.
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College of Medicine Benefits: The Center will remain an active member of the COM community and
through center status will increase its visibility and presence within the community. This includes
providing a central resource through the CTSI for researchers conducting in-hospital clinical research
who require access to automated case report forms, centralized research laboratory procedures
(cytokines, flow cytometry, microfluidics, genomics and proteomics, functional leukocyte and muscle
measures, body composition analysis) and long-term follow-up of outpatients. Access to the
considerable resources of the Center will be on a per-cost basis to Center members, and a reduced cost
plus basis to nonmembers.

The Center is only one of six NIGMS trauma centers in the country and the only one dedicated to sepsis
and critical illness. Housed within the ACS division and the Level 1 Trauma Center at Shands UF
Health, the Center represents a unique national presence that can be used to discriminate Shands
Health from other Level 1 and 2 trauma centers within the state and nationally.

University Benefits: One could easily conclude that ‘what benefits the department and the college
benefits the University’, but the multidisciplinary nature of the Center provides unique resources that are
available to other colleges. Many other nonclinical investigators desire access to clinical material, and
the established infrastructure provides unique access to “critically ill” patients. No other center meets
these requirements. Much of the support for critically ill patients is ‘data rich’ and has attracted the
attention currently of biomedical engineering, electrical engineering, computer science and statistics.
Existing projects include unique noninvasive data collection means for delirium, real-time clinical data
provided with algorithm-guided decision assistance, quality assessment and improvement. The
opportunity for increased interaction with other departments and colleges remains untapped.

VIl.  Space and Infrastructure

Currently, the SCIC staff and infrastructure are dispersed throughout the University and Shands Hospital.
The P50 program’s Administrative Core personnel are primarily located in the office space labelled MD
Trauma/Critical Care (see attached floor plan) on the 6" floor of the Medical School which is in close
proximity to Dr. Moldawer’'s Laboratory of Inflammation Biology and Surgical Science (which serves
a primary site for our bioanalytical and animal core), and the CTSI Biological Specimens Repository.
The Division of Acute Care Surgery that is currently located in this office space is slated to move
with the 2017 opening of the new East Tower of Shands Hospital UF Health. We propose to use this
existing space as a centralized location for the SCIC'’s vital operations including office space for the
center's director, executive director, grants manager, outreach specialist, data entry person and
database, nurse coordinator and clinical research nurses, and to provide a conference room. The only
major renovation (see floor plan) would be removal of the wall between M603 and M601 to make a
conference room big enough for our educational and research conferences. It would also be highly
desirable in the new East tower to have a satellite lab for clinical sample processing and storage. We
also request office space for study coordinators in the East tower and office space close to the neonatal
ICU in the North tower.
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VIlIl. Budgetary Considerations

Appendix A. contains existing extramural and intramural resources available to the Center. The Center
relies considerably on funds provided by the NIGMS Trauma and Perioperative Injury Program within
the Pharmacology Section, including a P50 Center grant, several R01’s, a T32 post-graduate training
grant, foundation funds and a very limited amount of very targeted support from the Department of
Surgery, College of Medicine and the Vice President’s office in the University.

In addition to IDC returns, the center requests ongoing support to maintain 1) the infrastructure of the
center and, 2) specific goals of the center not amenable for federal or intramural funding such as
advocacy, philanthropy, education and patient care. Many of these goals actually generate considerable
funds indirectly for the College of Medicine, and especially, Shands Hospital UF Health. For example,
improvements in sepsis education and patient care assure appropriate funding from CMS and have the
potential to significantly reduce hospital costs. A national research presence in sepsis and critical illness
provides a basis to distinguish UF Health from the other Level 1 and Level Il Trauma Centers opening
in the state.

IX. Budget Justification

The budget justification table contains an estimate of existing resources committed to the Center, as well
as requested support. The requested support is to both maintain the existing infrastructure, as well as
to broaden the infrastructure consistent with the expanded goals of the Center, including outreach
and philanthropy. The requested support is annually, for three years, to be renegotiated at the end
of the initial term. It is anticipated that some of these funds will be provided by matching funds
from departmental resources, or individual division or faculty foundation accounts, but this will be
negotiated on an annual basis.
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The requested support is broken down on the attached excel spreadsheet; the justification here
is provided as a summary statement.

1. 0.95 FTEs are requested for the Administration Core. 0.65 FTE for our financial administrator,
0.15 FTE for our administrative coordinator, and 0.15 FTE for our administrative
assistant responsible for assisting with regulatory events. As is understood, funding for
administrative support is not well supported by the NIH, which is the primary funding agency.
Although the Center grant provides some support, it is not sufficient for the size of the organization
or its proposed growth.

2. 0.16 FTEs are requested for bio statistical support. Essentially, we are requesting approximately
16% support for our Ph.D. statistician, M.S. data manager, and web-manager. The amount of
clinical data and the effort to integrate clinical data from the Center and the individual research
grants, as well as the complexity of the automated data retrieval from the IDR requires additional
personnel and effort. Thanks to Gigi Lipori and the Shands IT group for their assistance in
automated prepopulation of the electronic case report forms, but the amount of work required
to clean the data and the QA is considerably greater than originally estimated.

3. 3.21 FTEs are requested for additional nursing support. This request is based on two years’
experience with the screening and recruitment of critically ill patients for the numerous studies
coming out of the program. We have demonstrated that ten patient screenings are required for a
single consent and enrollment into one of the many clinical studies being run. Since these
studies are being conducted in critically ill patients resulting from sepsis, trauma or emergent
surgery, 24/7 coverage is required. The original expectation of 3.0 FTEs underestimated
considerably the amount of time and work that required coverage.

4. 0.5 FTEs are requested for additional bioanalytical support. This requirement is due in large part
to the same issues confronting the request for nursing support. Because we are required to
provide 24/7 coverage, and the sophistication of the required sample processing, we have an
additional need for half of an existing biological scientist.

There is also a request for recurring funds to support the overall activities of the Bioanalytical Core
($55,000). Total funds requested to complete the agreed to services underestimated by the complexity
of the sample processing. Approximately half of the funding is for RNA abundance measurements
(nanoString and microarray) which were inadvertently not budgeted in one of the original awards.

Currently, the SCIC is primary funded via the National Institute of General Medical Sciences (NIGMS)
Research Centers for Injury and Peri-Operative Sciences (P50) granting mechanism and will reapply for
funding via this or a similar proposed NIGMS team-based scientific research grant. Several active
members of the Center have their own R01 grants which rely on the expertise of the Center to provide
added value. These grants will be continued upon competitive reapplication. The SCIC will also continue
to recruit new faculty with extramural funding and develop junior faculty who can successfully compete
for extramural funding. The SCIC has also recently applied for additional clinical trial funding as a site in
the NIH sponsored Strategies to Innovate Emergency Care Clinical Trials Network (SIREN). University
of Florida (UF) was chosen to participate as a spoke in the Southeast SIREN (where Vanderbilt University
will serve as the hub) because of UF’s specific expertise in sepsis and trauma. In addition, the SCIC
serves as a site for pharmaceutical-sponsored clinical trials (Bristol-Myers Squibb and AtoxBio) in
surgical sepsis and necrotizing fasciitis. Additional clinical trials with Merck and Horizon Pharmaceutical
are under negotiation.

The SCIC also plans to apply for a Patient-Centered Outcomes Research Institute (PCORI) grant in 2018
focused on exporting our electronic health record (EHR)-guided sepsis diagnosis, early interventions and
our long-term management bundles for sepsis survivors throughout the State of Florida. The UFHealth
Sepsis Committee (chaired by Drs. F. Moore and C. Elie) has developed and refined a unique sepsis
screening and sepsis alert process which starts in the pre-hospital setting and extends through the
emergency department into our ICUs and wards. These protocols have been embedded into the EHR
(EPIC) throughout Shands hospital and successfully exported via EPIC (under supervision of Dr. F.
Guirgis) to UFHealth Jacksonville. These protocols ensure rapid implementation of evidence based care
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and have been associated with a substantial reduction in hospital mortality at both institutions.
X. Center Evaluation and Review Criteria

The Advisory Committee will be responsible for the annual center evaluation of the SCIC which will be
based on a) number of research publications, scientific presentations, citations and social media
encounters, b) evidence of improved processes of care and patient outcomes c) number of educational
presentations and success of affiliated training programs, d) number of grants and philanthropic support
and d) evidence of enhanced collaboration.

Xl. Accomplishments of the Sepsis and Critical lliness Center July 1, 2014 — June 30, 2016

I. Research Activities

Summary. Over the past two years, the Center has served as the nidus and central resource for the
development of secondary research projects. In the majority of cases, the Center has served to support
younger faculty who are attempting to obtain their initial independent funding. In other cases, the Center
has served to provide additional infrastructure for existing research projects, permitting their expansion
into new areas.

The Center also provides statistical and bioinformational support not only to the Program but also to
other individuals within the Department of Surgery and the College of Medicine. A full time statistician,
data manager and a senior faculty member in the Department of Biostatistics provides support not only
at the level of study design, but also in electronic data collection from the electronic medical record,
database management, and data analysis. One of the significant accomplishments of the Center to
date, is the autopopulation of the electronic case report form with data captured from the independent
data repository and medical record.

The Center provides 24/7 research nurse and laboratory technician support, and has available to
collaborating researchers, flow cytometry and cell sorting capabilities for clinical materials (BSL-2), as
well as microarray, nanoString, and qRT-PCR.

Publications Supported by the Center

ANTON:
Peer Review Publications

1. Anton SD, Woods AJ, Ashizawa T, Barb D, Buford TW, Carter CS, Clark DJ, Cohen RA, Corbett

DB, Cruz-Almeida Y, Dotson V, Ebner N, Efron PA, Fillingim RB, Foster TC, Gundermann DM, Joseph
AM, Karabetian C, Leeuwenburgh C, Manini TM, Marsiske M, Mankowski RT, Mutchie HL, Perri MG,
Ranka S, Rashidi P, Sandesara B, Scarpace PJ, Sibille KT, Solberg LM, Someya S, Uphold C,
Wohlgemuth S, Wu SS, Pahor M. Successful aging: Advancing the science of physical independence
in older adults. Ageing Res Rev. 2015 Nov;24(Pt B):304-27. doi: 10.1016/j.arr.2015.09.005. Epub 2015
Oct 14.

2. Mainous AG 3rd, Tanner RJ, Anton SD, Jo A. Grip Strength as a Marker of Hypertension and
Diabetes in Healthy Weight Adults. Am J Prev Med. 2015 Dec;49(6):850-8. doi:
10.1016/j.amepre.2015.05.025. Epub 2015 Jul 29.

3. Dotson VM, Szymkowicz SM, Sozda CN, Kirton JW, Green ML, O'Shea A, McLaren ME, Anton
SD, Manini TM, Woods AJ. Age Differences in Prefrontal Surface Area and Thickness in Middle Aged
to Older Adults. Front Aging Neurosci. 2016 Jan 19;7:250. doi: 10.3389/fnagi.2015.00250. eCollection
2015.
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4. Snyder PJ, Bhasin S, Cunningham GR, Matsumoto AM, Stephens-Shields AJ, Cauley JA, Gill
TM, Barrett-Connor E, Swerdloff RS, Wang C, Ensrud KE, Lewis CE, Farrar JT, Cella D, Rosen RC,
Pahor M, Crandall JP, Molitch ME, Cifelli D, Dougar D, Fluharty L, Resnick SM, Storer TW, Anton S,
Basaria S, Diem SJ, Hou X, Mohler ER 3rd, Parsons JK, Wenger NK, Zeldow B, Landis JR, Ellenberg
SS; Testosterone Trials Investigators. Effects of Testosterone Treatment in Older Men. N Engl J Med.
2016 Feb 18;374(7):611-24. doi: 10.1056/NEJMoa1506119.

5. Mainous AG 3rd, Tanner RJ, Anton SD, Jo A. Low Grip Strength and Prediabetes in Normal-
Weight Adults. J Am Board Fam Med. 2016 Mar-Apr;29(2):280-2. doi: 10.3122/jabfm.2016.02.150262.

6. Vaz Fragoso CA, Beavers DP, Anton SD, Liu CK, McDermott MM, Newman AB, Pahor M,
Stafford RS, Gill TM; Lifestyle Interventions and Independence in Elders Investigators. Effect of
Structured Physical Activity on Respiratory Outcomes in Sedentary Elderly Adults with Mobility
Limitations. J Am Geriatr Soc. 2016 Mar;64(3):501-9. doi: 10.1111/jgs.14013.

BASLANTI:
Peer-reviewed Publications

1. Szpila BE*, Ozrazgat-Baslanti T*, Zhang J, Lanz J, Davis R, Rebel A, Vanzant E, Gentile LF,
Cuenca AG, Miggins MV, Ang DN, Liu H, Lottenberg L, Moore FA, Marker P, Zumberg M, Bihorac A,
Brakenridge S, Efron PA. Successful implementation of a packed red blood cell and fresh frozen plasma
transfusion protocol in the surgical intensive care unit. Plos One. 2015 May 26;10(5):e0126895. doi:
10.1371/journal.pone.0126895. eCollection 2015. PMID: 26010247 [*co-first authors]-Associated with
P50.

2. Fahy BG, Bensalem-Owen M, Vasilopoulos T, Cibula JE, Ozrazgat-Baslanti T, Chau DF.
Podcast Model for Medical Student Electroencephalogram Instruction. Medical Science Educator. 2015
June: Volume 25 (2): 113-117.

3. Vanzant EL, Ozrazgat-Baslanti T, Liu H, Malik S, Davis R, Lanz J, Miggins MV, Gentile LF,
Cuenca A, Cuenca AG, Lottenberg L, Moldawer LL, Moore FA, Ang DN, Bihorac A, Efron PA. Clostridium
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Grant Support Generated During the Course of the Center

Summary. Although the P50 Center grant provides the bulk of infrastructure funding, the Program has
been extremely successful in using the Center to obtain individual investigator funding. This includes
the following individuals (Azra Bihorac, R01; Scott Brakenridge, Industry Support; Phil Efron, R01;
Faheem Guirgas, K23; David Holden, F30).
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1. Educational Activities

Educational activities are an integral component of the Center, and represents one of its primary goals.
Currently, there are two Ph.D. students working on the Center activities, David Holden, an MD/PhD
candidate examining mitochondrial DNA release, and Cody Kilar, a Ph.D. candidate studying the role of
erythropoietin and its receptor on the organ injury associated with sepsis. In addition, there are multiple
post-doctoral fellows working on the program, including surgical residents conducting 2-4 years of
research. These include: Brittany Mathias, Tyler Loftus, Juan Mira, Steven Raymond, Julie Stortz,
supported by the T32 training grant, GM008721-14. In addition, we have had three K award winners
who have or are participating in the program (Azra Bihorac who successfully converted her K23 to an
RO1; Faheem Guirgas, a UF-JAX emergency medicine faculty who obtained a K23 award, and James
Wynn, an Associate Professor of Pediatrics with a KO8 award).

l1l. Improved Quality of Care

Summary: With increased compliance with the Surviving Sepsis Campaign (SSC) guidelines, mortality
after severe sepsis has decreased from > 35 % to < 15%. Similarly, increased compliance with the Glue
Grant standard operating procedures (SOPs) for ICU care, mortality after of severe blunt trauma
decreased from > 25% to ~11%. These experienced show that noncompliance with evidence based care
can significantly alter outcome and create a significant confounding effect when assessing important
outcomes when studying the epidemiology of critically illnesses. Therefore, to perform the translational
research proposed in the P50 grant, a concerted effort was made to standardize ICU care based upon
the best available evidence in the 4 East and 4 West Surgical ICUs. This required the institution of a
multidisciplinary ICU team conference (Monday 1 pm Protocol Meeting) to identify opportunities for
improvement, develop structured care SOPs to address these issues, refine them to improve their
effectiveness and then audit them for staff compliance. Starting 5 years ago in anticipation of the P50
grant, processes of care that have been approached and standardized include, but are not limited to:

sedation/analgesia/delirium

ventilation management, weaning & extubation

stress gastritis & DVT prophylaxis

electrolyte replacement

glycemic control

blood product transfusion

antibiotic use

sepsis screening and management

early mobility

peri-operative liver transplant care

daily checklists

alcohol withdrawal

shock resuscitation including critical care ultrasound

nutrition including parenteral nutrition.

As part of our sepsis research, several protocols have received special attention and have had a
significant impact on improving care and are being exported throughout UFHealth including:

1) Rounding “checklist’: This is used three times daily (morning, afternoon and evening) during
multidisciplinary ICU team rounds to insure compliance with the protocols.

2) Sepsis screening and “Sepsis Alerts”: Early recognition of sepsis is difficult, but has a tremendous
impact in improving outcome. A three step screening process (15- bedside nurse documenting abnormal
physiology with MEWS-SRS, 2" - mid level assessing for sepsis, 3™ - intensivist confirming sepsis) and
order sets to start treatment were therefore developed. These are now embedded in EPIC and are used
throughout Shands hospital as part of the current Sepsis CMS Core Measure initiative. Dr Faheem
Guirgis (EM physician SCIC investigator) has modified this screening process and successfully deployed
it at UF Jacksonville and has shown a reduction in mortality, LOHS and costs (manuscript being is
written). Dr Elie (EM physician SCIC investigator) co-chaired Sepsis committee with Dr Moore and
developed an Emergency Department (ED) “Sepsis Alert” process that has been extended into the pre-
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hospital setting as well as the EDs of small referring hospitals.

3)_Sepsis management: We developed logic decision tree algorithms to management different aspects
of sepsis (e.g. empiric antibiotics, volume loading, vasopressors, transfusions, etc.) for 15t 24 hours.
These were initially implemented with computerized clinical decision support to insure the residents
implemented a standard management strategy consistent with SCC guidelines. However, this has been
replaced by a physician extender staffing model that insures 24/7 coverage by extenders who are trained
to be experts in sepsis management. This mode! will be deployed to the new Cardiovascular and
Neurosciences Hospital (under Dr Efron’s supervision) when it opens in December of 2017.

4)_Antibiotic Protocol: Early appropriate broad spectrum antibiotic administration is a time sensitive
intervention in severe sepsis. Each 30 minutes of delay in administration has been shown to increases
mortality. Additionally, limiting duration antibiotics is important in decreasing microbial resistance. We,
therefore, worked the Pharm Ds to develop choices of empiric antibiotics (based on site of infection, ICU
specific microbial antibiograms) and duration of antibiotics (emphasizing shortest as possible). Our ICU
antibiotic algorithms have successfully reduced total antibacterial drug consumption as well as reduced
our incidence of multi-drug resistant bacterial infections in the 4 East and 4 West ICUs.

5) Nutritional Support Protocol: Studying the effectiveness current nutritional support recommendations
after sepsis is a key research interest. To assist in this effort, Dr Moore co-chaired the ICU nutrition sub-
committee which developed a nutrition protocol that is evidence based and this has been implemented
in 4 East and 4 West ICUs. To track the amount of enteral feeding including supplements we worked
with EPIC to create a Nutrition Tab under Medication Administration Record. Dr Brakenridge also leads
weekly Nutrition rounds with the dieticians and Pharm Ds in 4 East and 4 West to insure that our sepsis
patients are receiving nutrition consistent with the protocol.

6) ARDS Management and Standardized Ventilation/Extubation: ARDS is a frequent complication of
sepsis and time on the ventilator in tightly linked to length of ICU stay and rate of nosocomial pneumonia.
We therefore worked with the respiratory therapists (RTs) to develop a comprehensive strategy for
managing ARDS. Not only has this allowed all best practice measures to be implemented at UFHealth
(including early cisatracurium use and early proning) but has made the use of the very expensive inhaled
nitric oxide almost non-existent intervention in the 4 East and 4 West ICUs. It is our intent to implement
similar structured care for the use of extracorporeal membrane oxygenation. Regarding ventilation,
UFHealth is still outside the O:E for number of days on the ventilator in the Vizient database. Working
the RTs, we have not only instituted protocols that allow continuous best practice measures for
intubated/trached patients, but allow extubations to occur at any time of day when the patient meets
criteria.

7) Screening for Risk of Acute Kidney Injury ( AKD): Dr Bihorac (Co-PI P50 project # 3) is studying the
central role of AKI in determining adverse outcomes after sepsis and has led multi-institutional research
validating Nephro-check as a novel early biomarker for AKI. Nephro-check is now available as a Shands
laboratory test, but is relatively expensive. To optimize its use, Dr Bihorac has successfully implemented
a clinical risk assessment tool for AKI that is now on EPIC which identifies patient who should have a
Nephro-check test and when a patient has a positive test, recommendations for management are
provided to the bedside clinicians. This was piloted in 4 East and given its success, it is now being
extended throughout Shands with modification of clinical risk assessment based of the specific
population being assessed.

In_sum, to successfully complete the translational research proposed in the P50 grant has required
significant restructuring of the processes of care in the 4 East and 4 West ICUs. The goal was to reduce
variability in care and make it consistent with best evidence. This has translated into improved care.
These successful processes of care are being exported throughout UFHealth.
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Appendix B. List of Participating Faculty

Personnel Name

Allen, Brandon

Department

Area of Interest

College of Medicine - Emergency Medicine

QI process implementation

Alnumat, Hassan

Medicine/Pulmonary

Medical Sepsis ICU

Bryant, Andrew

College of Medicine - Medicine/Pulmonary

Pulmonary Hypertension

Antigua, Abigail

College of Pharmacy

Antibiotics

Anton, Stephen

College of Medicine - Aging

Long-term Outcomes

Ashton, Jennifer

College of Pharmacy

Sedation, Analgesia & Delirium

Baker, Henry College of Medicine - Mol Gen Genomics & Big Data
Baslanti, Tezcan

Ozrazgat College of Medicine - Anest Biostatistics

Beaver, Tom College of Medicine - Cardiovascular Surgery Diaphragm Pacing

Bihorac, Azra

College of Medicine - Anest

Databases, Acute Kidney Injury

Brakenridge, Scott

College of Medicine - Surgery

Epidemiology & Clinical Trials

Brumback, Babette

Public Health & Health Professions -
Biostatistics

Biostatistics

Buford, Tom

Colllege of Medicine Aging

Sources of Variability in
Responsiveness to Exercise

Holland, Caroline

College of Medicine - Emergency Medicine

ED Program Director of Quality

Cherabuddi, Kartik

Medicine/lnfectious Disease

Antibiotic Stewardship

Ebadi, Ashkan

College of Engineering (Biomedical)

Machine Learning Techniques &
Graph Theory

Efron, Philip

College of Medicine - Surgery

Sepsis, ICUs & animal models

Elie, Marie- Carmelle

Emergency Medicine

Chair Hospital Sepsis Committee

Fahy, Brenda

College of Medicine - Anest

Education, Ethics

Guirgis, Faheem

College of Medicine - Emer Med Jacksonville

Dysfunctional HDL

Hartjes, Tonja

College of Nursing

Physician Extender Education

College of Medicine (Health Outcomes &

Hogan, William Policy) Clinical Informatics, Bio surveillance
lovine, Nicole Medicine/Infectious Disease Epidemiologist Infection Control
Larson, Shawn College of Medicine - Surgery Neonatal Sepsis

Leeuwenburgh,

Christiaan College of Medicine - Aging Education, Aging

Lemon, Stephen

College of Pharmacy

Nutrition

College of Engineering (Electrical &

Li, Andy Computer) Parallel & Distributed Systems
Lucas, Judith College of Medicine - Emergency Medicine Pediatric Sepsis Alert
Manini, Todd College of Medicine Aging Frailty

Marchick, Michael

College of Medicine - Emergency

Cardiovascular and Hematology
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Medicine

Martin, Daniel Public Health & Health Professions - PT Physical therapy
Mohr, Alicia College of Medicine - Surgery Bone Marrow

Moldawer, Lyle

College of Medicine - Surgery

Immunology

Momcilovic, Petar

College of Engineering

Stochastic Modeling, Large-scale
Systems

Moore, Frederick

College of Medicine - Surgery

Multiple Organ Failure

Mozingo, David

College of Medicine - Surgery

Burns, Patient Safety

Pardolos, Panos

College of Engineering (Industrial &
Systems)

Network Design, Optimization

Patel, Rohit

Emergency Medicine

Ultrasound & Resuscitation

Przkora, Renee

College of Medicine - Anest

Pain & Rehabilitation

Rashidi, Parisa

College of Engineering (Biomedical)

Machine Learning Data Mining

Segal, Mark

College of Medicine - Nephrology

Acute Kidney Injury

Smith, Barbara

Public Health & Health Professions - PT

Exercise Interventions

Solberg, Laurence

Aging

ICU Geriatrician

Thomas, Lisa

Surgery

Transplant Immunology

Van Dillen, Christine

College of Medicine - Emergency Medicine

Director of EMS- Prehospital Sepsis
Alert

Voils, Stacy

College of Pharmacy

Coagulation

Wang, Daisy Zhe

College of Engineering (Computer and
Information Science)

Large Scale Data Analysis,
Probabilistic Databases

Wynn, James

College of Medicine - Pediatrics

Neonatal Sepsis

Yenisel-Cruz,
Almeida

College of Medicine Aging

Pain
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Form la For UF Internal Use Only
Indirect Cost Return for Proposed Center

The indirect cost return for a center in a college is subtracted from that received by the college.
This is because all indirect costs are now returned to the colleges, minus costs of running central
programs. This form is to establish what percentage (7.5% maximum), if any, the proposed
center or institute will receive in indirect cost return.

INDIRECT COST ASSIGNMENT

Date: 1/1/2017
Institute or Center Name: Sepsis and Critical Illness Center

College: Medicine

Indirect Cost Return: YES X  Return (max 7.5%)_ 7.5 %
NO

Dean’s Agreement:
(Use separate form for each college)

ML Ah 1D

~

Dean’s signature

EDCl/cl
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Form 2
Institute/Center Data

Directory Information

I/C Name: Sepsis and Critical Illness Center
I/C Code: University: University of Florida I/C Type: University
. . . Discipline(s)
I/C Director: Frederick A. Moore MD @-Digit CIPsy: 51
1600 SW Archer Road

I/C Address: Room M-602

Gainesville, FL 32610

I/C Telephone: 352-273-5670 I/C E-Mail Address: frederick.moore@surgery.ufl.edu
I/C SUNCOM: I/C Web Site Address:
I/C FAX: 352-273-5683 Affiliated Universities:

Mission and Areas of Focus

The mission is to improve long-term outcomes after sepsis by a) conducting cutting-edge
team science into understanding the epidemiology, underlying pathophysiology,
prevention, treatment and rehabilitation of critical illness after sepsis, b) optimizing patient

Mission care through advanced technology and robust quality improvement, c) promoting education
Statement: of health-care professionals, d) ensuring community access to relevant information and
(No more than 120 timely care, and e) fostering external fund raising and advocacy initiatives. Our collective
words) strength in all aspects of research (basic, clinical, and translational into practice) in all

patient populations (from the neonate to the elderly), combined with growing collaborative
momentum (with the other UF centers, universities and healthcare entities) provide the
foundation for the immediate and long-term successes of this distinctly unique center.

sepsis chronic critical illness PICS
Key Terms:
MOF
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Appendix C. Proposed Budget

Form 3
I/C Code: I/C Name: Sepsis and Critical Illness Research and Education Center (SCIRC)
Prepared By: Tabitha Johns Date: 7/1/2016 Telephone: 352-273-6442
) FISCAL YEAR: 2016-2017
Estimated - n ,
N Budgetary Unit:* UF’s Health Science Center
Expenditures — -
e SUS A - Contracts Fees Private
o)
Insti C le:l dl;m ¥ and for & Other Total
nstitute/Center Grants Services (Specify)
Salaries & Faculty, TEAMS
’ 386,748 386,748
Benefits & USPS
Other Housestaff
Personal Graduate Assistants
Services Other
Expenses 55,000 55,000
Operating Capital Outlay
Total Expenditures 441,748 441,748
. Contracts Fees Private
Positions and Rate Sta A:p“’p"‘“ed and for & Other Total
unds . 4
Grants Services (Specify)
Faculty Positions
(FTE in Personyears)
TEAMS and USPS Positions 4.82
(FTE in Personyears) )
Total Positions 4.82
(FTE in Personyears) )
Sum of Salary Rates
for These Faculty Positions
Sum of Salary Rates for These
TEAMS and USPS Positions 886,000
Sum of Salary Rates for
Faculty, TEAMS. and USPS Positions 886,000

* Budgetary Unit: Specify E&G, IFAS, or UF-HSC
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Projected Space Requirements (in square feet)

Projected Space Conference
Required by Source Office Laboratory Rooms Other
From Existing Inventory 2137 470

Rented

New Construction
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Form 1

Format and Guidelines for Institutes/Centers
Center for OCD, Anxiety and Related Disorders

March 1, 2017

The submission and signing of a proposal to initiate a State of Florida institute/center or the establishment
of a University institute/center constitutes a commitment by the university(ies) to ensure that the
institute/center’s activities support the stated mission(s) and goals of the institution(s).

University of Florida L W‘/ LII)#E_—
ate

University Submitting Proposal WK ent Fuchs, PhD

President
University of Florida (UF) Center c_%;/; A /f (s ool 2/ e
Type of Institute/Center David S. Guzick, MD! PhD Date

Senior Vice President, Health Affairs

March 1, 2017 @/Q———? 2/”/(7

Proposed Implementation Date David Norton, PhD " Date
Vice President for Research

3 ML dood, #d  2[2[17

Associated Discipline (2-digit CIP) Michael L. Good, MD Date
/ Dean, College of Medicine
MWS M 7R3
Carol Mathews, MD Date Vice President for Finance, Date
Proposed Institute/Center Director Administration, and Planning
Other President(s)/Administrator(s) Date
&a/ - 2 =03
] Quet, PhD Date

Prbvogand Senior Vice President for
Afademic Affairst
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Form 2
Institute/Center Data

Directory Information
I/C Name: Center for OCD, Anxiety, and Related Disorders
I/C Code: University: University of Florida I/C Type:  University
. . Discipline(s)
I/C Director: Carol A. Mathews, MD (-Digit CIPs): 51

1149 Newell Dr

I/C Address: Gainesville, FL 32610

I/C Telephone: 352-294-4927 I/C E-Mail Address: carolmathews@ufl.edu
I/C SUNCOM: I/C Web Site Address: http:/pgenes.net
I/C FAX: 352-627-5015 Affiliated Universities:

Mission and Areas of Focus

Szltl:xs;::t: The C'en'Fer_for OCD, Anxiety, and Related Disorders (COARD) will conduct top-tier
(No more than 120 1nterd1§c1ph.nary clini(‘:al and tr.anslational research ir-l ob'sesisive corrllpulsive and anxiety disorders at
words) the University of Florida, making UF one of the top institutions nationally in this area.
bsessive compulsive disorde anxiety tic disorders
Key Terms:
hoarding translational research genetics
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Form la ~ For UF Internal Use Only
Indirect Cost Return for Proposed Center

The indirect cost return for a center in a college is subtracted from that received by the college.
This is because all indirect costs are now returned to the colleges, minus costs of running central
programs. This form is to establish what percentage (7.5% maximum), if any, the proposed
center or institute will receive in indirect cost return.

INDIRECT COST ASSIGNMENT

Date: 1/1/2017

Institute or Center Name: Center for OCD, Anxiety and Related Disorders at the University of
Florida

College: The College of Medicine

Indirect Cost Return: YES X  %Return (max 7.5%) __ 7.5% %

NO

Dean’s Agreement:
(Use separate form for each college)

ML Hysd) +D

Dean’s signature

EDC/cl
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Form 3

I/C Code: I/C Name: Center for OCD, Anxiety, and Related Disorders
Prepared By: Carol Mathews MD Date: 11/8/2016 | Telephone: 352-294-4927
. FISCAL YEAR: 2016-2017
Estimated : :
1 Budgetary Unit:* UF Health Science Center
Expenditures 3 =
for the SUS Contracts Fees Private
) Appropriated and for & Other Total
Institute/Center Funds Grants | Services | (Specify)

Salaries & Faculty, TEAMS, 310000
Benefits & USPS )
Other Housestaff 0
Personal Graduate Assistants 0
Services Other 0

Expenses
Operating Capital Outlay
Total Expenditures 310,000
SUS Contracts Fees Private
Positions and Rate Appropriated and for & Other Total

Funds Grants Services (Specify)
N - o T I O S B L |
Faculty Positions

1.00 1.00
(FTE in Personyears)
TEAMS and USPS Positions o -
(FTE in Personyears) . g
Total Positions g e
(FTE in Personyears)
Sum of Salary Rates

for These Faculty Positions 220000 220,008

Sum of Salary Rates for These
TEAMS and USPS Positions

Sum of Salary Rates for

Faculty, TEAMS. and USPS Positions
* Budgetary Unit: Specify E&G, IFAS, or UF-HSC
Private and Other Funding will come from Professorship, Pre-Eminence Funds, and, for first three
years, matching funds for Professorship from President Fuchs. These funds will support the salary for
the Center Director (Dr. Mathews) and the Center Coordinator.

90,000 90,000

310,000 310,000
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Center for OCD, Anxiety and Related Disorders at
the University of Florida

Mission Statement

The Center for OCD, Anxiety, and Related Disorders (COARD) will conduct top-tier
interdisciplinary clinical and translational research in obsessive compulsive and anxiety
disorders at the University of Florida, making UF one of the top institutions nationally in
this area.
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Background and Mission

A. Background: Obsessive compulsive and anxiety disorders affect more than
30% of the US population, both adults and children, and have substantial
individual, family, and societal costs. Obsessive compulsive disorder
(OCD) has been ranked in the top twenty diseases world-wide for disability
among young adults by the World Health Organization. Disorders that are
related, either clinically or etiologically or both, to OCD include Hoarding
Disorder (HD), Body Dysmorphic Disorder (BDD), Trichotillomania
(TTM), Excoriation Disorder (ExD), and chronic tic disorders, including
Tourette Syndrome (TS) and chronic motor/vocal tic disorder (CMVT).
These disorders are treatable with medications and/or evidence-based
therapy, but due to under-recognition, stigma, and access to care problems,
the average time from onset of symptoms to treatment is over eight years.
In addition, although treatments are effective in reducing symptoms, OC
and anxiety disorders are rarely “cured” and the vast majority of individuals
have clinically significant symptoms throughout their lifetimes, either
continuously or at intervals. These disorders are known to have biological
origins, with substantial contributions from both genetic and environmental
factors, but their specific etiologies are still not well elucidated. Knowledge
about the neural circuitry and pathophysiology of these disorders is
similarly limited at the current time. Thus, additional efforts in improving
our understanding of the causes, effects, and presentation of these common
and impairing disorders are needed. An integrated, inter-disciplinary
approach that combines basic, clinical and translational research, based in a
cutting edge clinical setting is the most effective way to work towards
increasing our understanding of these complex and inter-related disorders,
and towards providing substantial and lasting benefit for individuals and
families suffering from the OC and anxiety disorders.

B. Mission: The mission of the Center for OCD, Anxiety, and Related
Disorders is to develop a top tier multidisciplinary program that conducts
cutting edge basic and translational research in the area of obsessive
compulsive and anxiety disorders at the University of Florida. The Center
will integrate and expand basic, translational, and clinical research expertise
in obsessive compulsive and anxiety disorders across disciplines,
departments, and colleges at UF and will provide an infrastructure for
collaborative clinical, translational, and basic research. This Center will act
as an academic home for faculty with expertise in obsessive compulsive and
anxiety disorders, and will attract high quality junior and senior faculty and
tramees.
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Goals

The goals of the Center are listed below. Note that these goals are not
comprehensive in nature, but rather represent examples within domain (e.g.,
research, clinical, teaching).

A. Research Goals

To conduct clinical, basic, and translational research in obsessive compulsive and
anxiety disorders that advance our knowledge of the etiologies and
pathophysiologies of these disorders and improve the lives of individuals affected
with them.

To make UF one of the premier academic institutions in the US for OC and anxiety
disorders research.

To recruit research faculty, in particular junior faculty and research faculty with a
specific interest in clinical and translational research in OCD and anxiety disorders
to UF to participate in and contribute to the collaborative interdisciplinary research
efforts of the Center.

To create a research infrastructure that supports and promotes interdisciplinary
collaboration across Departments, Colleges, Centers, and Institutes across UF,
enhancing UF’s research portfolio.

To increase research funding awarded to UF by the NIH, PCORI, NSF, and
foundation funding in the area of OC and anxiety disorders research.

B. Clinical Setting

The University of Florida provides an outstanding clinical and research setting that
will facilitate the development, growth and sustainability of the proposed Center.
The OCD intensive program in the Department of Psychiatry at UF has an
outstanding rate of improvement in treating adults and children with OCD (80% of
individuals achieve at least a 50% reduction in symptomatology; this is outstanding
compared to the national standard, which is that an average is 40% of individuals
achieve at least a 35% reduction in symptoms). We will continue to provide this
outstanding care, and will integrate clinical and treatment outcome research into
this setting. We will explore the feasibility of investigating the efficacy of novel
and/or more integrated forms of treatment (e.g., partial hospitalization programs,
treatment oriented summer camps, etc). As approximately 50% of patients
currently come from outside the UF Health catchment area, options that may
include residential treatment or targeted camp-type treatments may be shown to
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have benefit for individuals with OCD and anxiety disorders who live in areas
where access to specialized care is not readily available.

. To investigate the effectiveness and study the changes in patient outcomes that
arise from improving coordination and minimizing redundancy of service provision
between the multiple disciplines who are currently providing care for these patients
and families. These include coordinating between the OCD programs in the
Department of Psychiatry, the Tourette Syndrome clinic in the Movement
Disorders Center in the College of Medicine, Department of Neurology, the UF
Psychology Clinic in the College of Public Health and Health Professions,
Department of Clinical and Health Psychology, the ADHD clinic in the College of
Medicine, Department of Pediatrics, Pediatric Rehabilitation and Occupational
Therapy in the UF Health System, among others. Coordination of these services
will be greatly enhanced when the new outpatient building at Springhill Health
Center opens, allowing for co-location and expanded services for psychiatry, child
psychiatry, and medical psychology. This change will also provide enhanced
abilities to recruit participants for cross-disciplinary studies.

. To develop, implement, and study the outcomes of novel treatment approaches,
including telehealth approaches, intensive treatment options, family-based
interventions, and therapeutic summer camps, among others.

. To collaborate with individuals in the College of Veterinary Medicine to
incorporate research into improving the care of animals who are identified as being
in unsafe living conditions due to animal hoarding.

C. Teaching

. To train graduate students, postdoctoral fellows, medical students, and residents in
OC and anxiety disorders clinical and translational research.

. To cross train residents from neurology, medicine, family practice, pediatrics, and
other specialties who interact with patients with OC and anxiety disorders in
cutting edge research based approaches to diagnosis and treatment of these
disorders that go beyond the current standard of care.

. To provide undergraduates from a variety of majors with elective opportunities in
OC and anxiety disorders research, including novel training opportunities that are
not traditionally included in undergraduate education. For example, undergraduate
psychology students (and members of the community, see below) can be formally
trained to act as community behavioral therapy coaches. Such coaches would work
with patients and families, with input from the treating clinicians, to help patients
successfully complete their assigned therapy “homework” in the community. This
model is analogous to an academic tutor who works with students and families,
with input from teachers, to help with academic homework. Such a program would

323/345



IIL.

provide undergraduate students with a marketable skill set, one which is also highly
relevant for potential future careers in medicine or psychology.

To recruit highly competitive graduate students, postdocs, medical students and
residents to UF. The outstanding training opportunities through COARD will act as
a draw to trainees who are interested in obtaining the best available research
training in the area of OC and anxiety disorders.

D. Community outreach

To involve the community, both locally and nationally, in research related to OCD,
anxiety and related disorders, particularly in treatment outcomes research. This
goal not only will advance the research mission of the Center, but it will also
increase awareness of the prevalence and impact of OC and anxiety disorders on
individuals, families, and society

To establish UF as a national and international Center for patient care, research
excellence, and teaching in OC and anxiety disorders

To disseminate research findings to the local and national communities (e.g.,
patients and their families in the UF Health Catchment area, families and others
interested in OCD nationally) in a rapid and accessible way

To engage members of the local and larger community in planning and executing
activities within the Center, including providing input on and potentially partnering
in patient-centered research

Proposed Activities

The Center will accomplish these goals through the activities outlined below.

1.

Scientific exchange: The Center will increase scientific exchange within UF
through monthly inter-disciplinary OC/AD research meetings, as well as
participation in Departmental and UF-wide Grand Rounds, research seminars,
research days, etc. We have also begun a weekly writing group that brings together
undergraduates, medical students, graduate students, postdoctoral fellows and
faculty to assist with manuscript writing and grant writing.

Increasing collaboration: We will establish regular clinical care coordination
meetings to facilitate access to care and maximize treatment outcomes for patients
and families with OC and anxiety disorders. These meetings will have as a primary
goal the investigation of how these efforts to coordinate care impact treatment
outcomes, both at the individual patient level and at the systems level. We will also
establish regular research meetings that are open to all investigators at all levels of
training for the express purpose of sharing ideas, preparing and submitting
collaborative grants, and conducting collaborative research.

Generation of philanthropic support: We will work with the College of
Medicine to identify and develop relationships with potential sources of
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philanthropic support for the Center. This effort has already been successful in the
creation of two named professorships in the area of obsessive compulsive and
anxiety disorders and in neuromodulation in OCD and related disorders.

4. Recruitment of faculty: We will work with the Department of Psychiatry and
other Departments across UF as appropriate to attract and recruit outstanding
research (both clinical and basic science) faculty with an interest in and/or expertise
in the OC and anxiety disorders. The focus initially will be on recruiting or
retaining promising junior faculty who have interest in translational research and in
interdisciplinary work.

5. Recruitment of trainees: We will partner with graduate programs throughout UF
and with the medical school and residency programs to recruit and train
outstanding graduate students, medical students, residents, and postdoctoral fellows
with an interest in obsessive compulsive and anxiety disorders. This effort will
cross departments and colleges within UF, and mentors from more than one
department/college, as appropriate, will be engaged in training and mentoring these
trainees.

6. Community outreach: We will work with our community partners to increase
understanding of obsessive compulsive and anxiety disorders both locally and
nationally. We will also work with our community partners to identify methods of
improving treatment options and access to care for individuals with OC/AD and
their families within Gainesville and the surrounding area. We will give talks and
seminars that are open to the public and focused on promoting education and
awareness of the OC and anxiety disorders. We will participate in local events such
as Brain Awareness Week, and will engage in efforts through UFs K-12 programs
to provide outreach to elementary, middle and high school students regarding
science and professional careers.

Current Center Activities:

The group of investigators and clinicians who have agreed to be a part of the Center for
OCD, Anxiety, and Related Disorders at UF have already begun to work collaboratively to
achieve the goals outlined here. Current Center activities are outlined below.

1. Twice monthly multidisciplinary research meetings, attended by faculty, staff,
and trainees from multiple Departments and Colleges across UF. Presentations
range from works in progress by trainees to comprehensive overviews of large
scale research programs by faculty. Approximately 20 individuals currently
attend these meetings.

2. Weekly writing group. This weekly meeting is led by two graduate students in
CHP, and includes undergraduates, graduate students from multiple disciplines,
medical students, and postdoctoral fellows. The intent is to provide a peer-
review process for scientific writing, including manuscripts in preparation,
grant applications, and dissertations, prior to formal submission. Faculty
members are also involved as needed.
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3. Weekly multidisciplinary case conferences focused on discussing patients with
OCD and/or anxiety disorders. These case conferences are attended by trainees
and faculty from psychiatry, child psychiatry, and psychology, and involve not
only discussion of difficult cases and care coordination, but also didactic
sessions.

4. Monthly multidisciplinary cases conferences focused on discussing patients
with TS or other related disorders. These case conferences are joint between
psychiatry and neurology, and also involve other faculty and trainees (e.g.,
CHP) as needed. They are focused on care coordination for patients and
families who are jointly cared for by providers from multiple disciplines, or
who would benefit from such joint care.

5. Joint mentoring of graduate students. Both formal and informal joint mentoring
arrangements have arisen from involvement of faculty and trainees in Center
activities. This includes formal joint mentorship of graduate students between
faculty from psychiatry and CHP, joint mentorship of junior faculty applying
for a K award between psychiatry, psychology, and occupational therapy, and
membership on dissertation and qualifying committees by a variety of faculty
from multiple disciplines. The possibility for such joint mentorship is beginning
to attract potential high quality graduate students to the programs at UF from
other parts of the country.

6. Community outreach. Faculty and trainees involved in the Center have given
talks at a variety of venues within UF and in the larger community, both in
scientific contexts (e.g., scientific meetings) and in the context of
consumer/patient/family meetings. In addition, members have participated
actively in local events, such as the Gainesville Arts Festival, increasing
awareness in the larger Alachua County community.

IV. Reporting Structure: Center Leadership

The Center for OCD, Anxiety, and Related Disorders is intended to be a collaborative
group of scientists and clinicians working together to improve understanding of the
causes and mechanisms of these disorders, and to improve treatment and access to care
for individuals and families. The reporting structure reflects this collaborative
relationship, and also acknowledges that the participating faculty are also members of
Departments, Colleges, and other Centers and Institutes.

The Center Director (Dr. Mathews) will be responsible for establishing and overseeing
the development of the Center and will report to the Dean of the College of Medicine.
Dr. Mathews will work with the Associate Directors, Drs. McNamara and Ward, and
with the Executive Committee (to be named) to identify strategic areas of research,
clinical expansion, teaching, and community outreach.

The Center will also form an External Advisory Committee, composed of scientists,
clinicians, and community partners who work in the area of OCD or anxiety disorders.
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Faculty will not report directly to Dr. Mathews or to the Associate Directors, but rather
to their home departments or institutes. Staff associated with the Center will report
either to Dr. Mathews or to the Associate Director(s). As needed, faculty will provide
input through a voting mechanism to determine the direction and priorities of the
Center’s activities.

All clinical work will be conducted under the currently established reporting structures
within each Department and/or UF Health, and the Center will not be directly
responsible for clinical activities. Rather, the Center will assist in providing
infrastructure to increase clinical collaboration across departments (including meeting
space, facilitation of scheduling case conferences, etc).

V. Proposed Investigators/Membership

Membership in the Center is open to individuals, faculty, staff, and trainees with an
interest in the area of OC/AD research, clinical care or teaching. Current members are
listed below in alphabetical order.

Margaret Bradley PhD, Department of Psychology, College of Liberal Arts and
Sciences, Center for the Study of Emotion and Attention

Regina Bussing MD, Division of Child Psychiatry, Department of Psychiatry, College
of Medicine

Tana Bleser Carson PhD, MOT, Department of Occupational Therapy, College of
Public Health and Health Professions

Cindi Flores Gayle PhD, Department of Psychiatry, Division of Medical Psychology,
College of Medicine

Andreas Keil, Department of Psychology, College of Liberal Arts and Sciences, Center
for the Study of Emotion and Attention

Peter Lang, PhD, Department of Clinical and Health Psychology, College of Public
Health and Health Professions, Center for the Study of Emotion and Attention

Julie Levy, DVM, Department of Small Animal Clinical Sciences, College of
Veterinary Medicine

Mark Lewis, PhD, Department of Psychiatry, College of Medicine

Irene Malaty MD, Department of Neurology, UF Center for Movement Disorders and
Neurorestoration, College of Medicine

Joseph McNamara PhD, Department of Psychiatry, Division of Medical Psychology,
College of Medicine

Amber Muehlman PhD, Department of Psychiatry, College of Medicine

Michael Okun MD, Department of Neurology, UF Center for Movement Disorders and
Neurorestoration, College of Medicine

Brian Olsen PhD, Department of Psychiatry, Division of Medical Psychology, College
of Medicine
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William Perlstein, PhD, Department of Clinical and Health Psychology, College of
Public Health and Health Professions, Director, Clinical-Cognitive Neuroscience
Laboratory

Kay Roussos-Ross, Department of Obstetrics and Gynecology, Department of
Psychiatry, Director of Women’s Health, Medical Director of the Maternal-Infant Care
Project, College of Medicine

Heather Simpson, OT, Department of Neurology, UF Center for Movement Disorders
and Neurorestoration, College of Medicine

Herbert Ward MD, Associate Professor, Department of Psychiatry, College of
Medicine

VI. Administrative Structure

Director: Carol A Mathews MD, Departments of Psychiatry (primary
appointment), Neuroscience (Affiliate), and Clinical and Health Psychology
(Affiliate), UF Genetics Institute

Associate Director: Joseph McNamara PhD, Departments of Psychiatry
(Primary Appointment) and Clinical and Health Psychology (Affiliate)
Associate Director: Herb Ward MD, Department of Psychiatry

Additional Executive Committee Members: William Perlstein PhD,
Department of Clinical and Health Psychology; Peter Lang PhD, Department of
Psychology, CLAS

VII. Space and Facilities

Members of the Center are distributed throughout existing UF Departments. Facilities for
research and clinical activities of individual members are provided by the appropriate
Departments, rather than through the Center. Administrative support for the Center will be
located within Dr. Mathews’ research space in the Human Development Center (HDC) and
at the McKnight Brain Institute, which includes approximately 1000 square feet of office
space, 1750 square feet of clinical and basic research laboratories, and one conference
room.

Projected Space Requirements (in square feet) for core Center activities

Projected Space Conference
Required by Source Office Laboratory Rooms Other
From Existing Inventory 1000 1750 750 0
Rented 0 0 0 0
New Construction 0 0 0 0
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VIII. Budget plan

As the primary intent of the Center is to encourage interdisciplinary cross-college
collaboration, the majority of the work envisioned under its auspices will be funded
through existing or planned future revenue streams, and only administrative infrastructure
needed to foster such collaboration will come directly from the Center. For example,
clinical work will take place under the direction of the relevant departmental structures
within UF Health. Ongoing research efforts will be supported by extramural funding to
individual investigators. Research staff will be supported by grant funding to individual
investigators. Administrative infrastructure for the Center (including any necessary support
staff) will be supported by the Brooke Professorship funds (currently held by Dr.
Mathews). Additional funds to support the infrastructure of the Center will come from Dr.
Mathews’ start up fund as well as IDC returns to the Center and its investigators.
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UF College of Veterinary Medicine — 2016 Department Reorganization Plan
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A. OVERVIEW

A proposal to modify the current administrative organizational structure for the University of Florida (UF)
College of Veterinary Medicine (CVM) has been developed, modified and ratified by the CVM faculty. The
proposed internal reorganization would create a new academic department, which would enable the
reorganization of existing CVM faculty and staff into five departments rather than the current four departments
of Infectious Diseases and Pathology (ID&P), Physiological Sciences (PHSC), Large Animal Clinical Sciences
(LACS) and Small Animal Clinical Sciences (SACS). Based upon an initial vote of faculty members who expressed
interest in joining the new department, it is anticipated that 23 faculty members (16.8% of current CVM
faculty) will elect to transfer into the new Department of Comparative, Diagnostic and Population Medicine
(CDPM —see TABLE 1). The faculty groups that have elected to join the new CDPM Department include several
clinical services (Anatomic Pathology, Clinical Pathology, Anesthesia & Pain Management, Radiology &
Diagnostic Imaging, Integrative Medicine and Wildlife & Zoological Medicine) that are housed currently within
the existing four departments. As a consequence of the realignment of Anatomic Pathology faculty into the
new department, it is likely that the ID&P Department will undergo a name change (possibly Department of
Infectious Diseases & Immunology), since pathology will no longer be a component of the department.
However, it should be noted that any potential change in the department name for ID&P is unresolved at this
time and, therefore, is not considered as part of this proposal. The other three academic departments (PHSC,
SACS and LACS) will remain unchanged except for modest reductions in faculty numbers as a consequence of
selected faculty moving into the new department (see TABLES 2, 3, 4 and 5).
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B. BACKGROUND AND RATIONALE

The UF CVM was formed in 1976 and is currently celebrating its 40" anniversary. Since its inception,
the college has undergone several administrative reorganizations, with the most recent change involving the
consolidation of five academic departments into the current four departments in 1995. During the two
decades since that reorganization, the college has grown significantly in terms of the numbers of faculty and
staff members as well as its physical facilities and, in addition, has become substantially more complex with
respect to the breadth of its tripartite missions in teaching, research and clinical services. In particular, several
changes are noteworthy and provide some rationale for the proposed reorganization of the UF CVM, including:
(1) the substantial growth in the size of the CVM faculty, with notable increases in the number of clinical track
faculty having major assignments in teaching and clinical service activities in the two clinical departments. The
growth in faculty numbers as well as the expanded complexity of departmental missions has added significantly
to the burden of supervisory demands on each department chairperson; (2) the increased diversification of
departmental missions in teaching, research and clinical service has impacted all four academic departments
and, for those departments with a predominant research mission (PHSC and ID&P), it has become increasingly
challenging to grow and provide adequate support for clinical programs and faculty therein. In addition, in
view of the highly-competitive nature and demands of running a recognized research program, clinical faculty
may perceive some imbalance in the level of understanding and support for their programs by chairs who are
not clinicians; and finally, (3) the increased ranks of faculty members with primary interests in and/or major
assignments in clinical diagnostic services, comparative animal medicine, diagnostic research, population
medicine and ecosystem health. Together, these disciplines align closely with the concept of One Health?, a
term that may be defined loosely as the collaborative and multi-disciplinary approaches for optimizing the
health for people, animals and the environment. The roles of modern-day veterinarians are tied inextricably to
the principles of One Health and the recognition that the health of people, animals and the environment are
inter-connected on multiple levels and through myriad ways that can only be addressed through such
collaborative multi-disciplinary efforts. The creation of a new CDPM department would bring together many
UF CVM faculty members with shared expertise and interests in One Health and would strengthen campus-
wide efforts to leverage the existing strengths in veterinary and human medicine in order to become a world
leader in the science of infectious and zoonotic diseases. These efforts form the core of UF’'s preeminence initiative
under One Health as described on the UF Preeminence website (http://ufpreeminence.org/focus-areas-3/).

In addition to the foregoing discussion and rationale, it is anticipated that creation of the new academic
department will help facilitate progress on two strategic priority areas for the UF CVM and, thereby, will
promote the college’s efforts to support UF’s efforts to become a preeminent academic institution. First, the
UF CVM has established the development of an accredited world-class diagnostic laboratory as a major
strategic priority. Without exception, each of the top tier US colleges of veterinary medicine boasts a
successful, highly visible, and highly-respected diagnostic laboratory that is accredited by the American
Association of Veterinary Laboratory Diagnosticians (AAVLD). The list of U.S. veterinary colleges with AAVLD-
accredited labs includes many of the top-ranked schools, including University of California Davis, Cornell
University, Colorado State University, University of Georgia, Texas A&M University and University of Wisconsin.
Although UF CVM has an exceptional and fully-accredited professional curriculum, an enviable hospital with a
large and diverse clinical caseload and a growing and internationally-recognized research enterprise, we cannot
expect to achieve top-tier status among our peer institutions in the absence of a preeminent laboratory
diagnostics program. The current animal health diagnostic laboratories at UF CVM were established in a
different era with a different set of problems and with a primary purpose of supporting the large and small
animal hospitals. However, today we are faced with increasing risks from emerging infectious zoonotic
diseases that are vitally important for human health and equally important for contemporary health
management of Florida’s livestock, equine, companion animal, wildlife and aquatic animal species. As a
preeminent land-grant institution, UF should rightly assume a key role in providing the diagnostic science to
address emerging threats such as Zika virus, avian influenza, West Nile virus, chronic wasting disease, Lyme
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disease, E. coli, leprosy, leptospirosis as well as other food- and water-borne illnesses. Ultimately, establishing
UF CVM leadership in comparative veterinary diagnostics is both timely and critical to our strategic plan, but in
order to do so, it is essential that faculty members with diagnostic-related responsibilities (anatomic pathology,
clinical microbiology, clinical virology, clinical pathology and others) must be appointed in a single department
in order to enhance coordination, communication, collaboration, efficiency and synergies under a single
administrative structure. A second UF CVM strategic priority that will be addressed by the proposed
reorganization will arise from enhanced coordination of college-wide activities and initiatives related to One
Health. From the perspective of veterinary medicine, many of the research and clinical dimensions relevant to
One Health involve aspects of comparative species medicine or population medicine and, by aggregating
together within a single department those faculty with a multi-species focus and/or a population-based
approach to veterinary medicine, it should create an environment that will enhance productivity and promote
faculty successes through collaborative research, clinical care and educational/outreach activities. In addition
to the aforementioned impacts of reorganization on college strategic priorities, other potentially beneficial
outcomes have been enumerated by faculty, including improved departmental mentorship and retention of
junior and mid-career faculty, increased representation of faculty needs within the college leadership team and
creation of a department that should be ideally suited to faculty who are recruited to oversee our planned
AAVLD-accredited diagnostic laboratory.

As part of the process through which sub-groups of the UF CVM faculty evaluated the strengths,
weakness, opportunities and potential consequences (see section D below), a mission statement was drafted
for the new department. Although the department mission is subject to further revision, the current mission
for the CDPM Department is to “..bring together faculty with shared and synergistic interests and expertise in
clinical and diagnostic medicine as well as in population and ecosystem health through teaching, veterinary
service, research and outreach across all species of animals. The departmental mission aligns with the
College’s mission to serve as a leader in advancements to promote animal and human health in Florida, the
nation and the world.” Features of the new department that were identified by faculty as unique and distinct
from the other UF CVM departments include, (1) a strong emphasis on service to veterinarians and outside
partners (state of Florida, public health, human health, ecosystems and other regulatory agencies), (2) an
overarching focus on comparative studies in multiple species, populations of domestic and non-domestic
animals and links with the ecosystem and One Health, (3) a unified and balanced consideration of clinical vs.
educational/population/ and/or societal benefits, and (4) a singular academic home for all clinical veterinary
diagnostic specialties.

C. ANTICIPATED IMPACTS

Throughout the discussions of the reorganization plan, the UF CVM faculty and sub-groups thereof
raised questions regarding the potential impacts and consequences of adding a new department. Many of the
questions focused on logistics of the reorganization, timing of various steps as well as financial considerations
related to ongoing programmatic support for research, other scholarly activities and professional student
teaching. Questions were submitted in writing to the Dean and written responses were provided to all of the
questions. In addition, an open Q&A session for faculty was part of a special Faculty Assembly that was held in
July. Several specific issues and concerns were addressed through this process, including retention of individual
faculty research overhead accounts, the plan for continued teaching assignments and the plan to maintain
nearly all faculty members in spaces (offices and research laboratories) that are currently assigned to them. To
the best of our knowledge, all of the questions or concerns from faculty have been addressed at this time.

1) Budgetary. The anticipated budgetary impact associated with the creation of a new department is
expected to be relatively small in relation to the total UF CVM operating budget. The re-appointment
of faculty into the new department along with the re-assignment of general revenue funds that provide
technical and operational support for professional student teaching and research activities that are
currently carried out by these faculty members will have no net impact on the college budget.
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Formation of the fifth department will bring about some new needs, including new positions for a
CDPM Chair, an Administrative Assistant and possibly other support staff positions. The college will
identify and allocate resources to support these positions as well as other budgetary needs that may be
identified. A very limited degree of renovations are anticipated in order to create the physical space
for a new department office and financial resources for this purpose have been identified.

2) Faculty. Overall, the re-alignment of faculty into five academic departments is expected to have long-
term beneficial impacts on the college faculty. Under this new construct, each of the five academic
departments will have more focused and streamlined missions and faculty will be aligned
administratively with colleagues that have interests and assignments that are related more closely to
their own. Under this new construct, it is anticipated that department leadership will be facilitated and
mentoring of junior faculty will be enhanced, which should foster an environment that is well-suited for
promoting career development and improving retention of faculty. For individuals who are currently
on the UF CVM faculty, assignments in teaching, research and clinical service will remain mostly
unchanged and the criteria and process for conducting promotion and tenure evaluations will be
unaltered. The impact will be comparable to appointment of a new department chair in a department.
Since there is already an ongoing search for the next chair of the current Department of Infectious
Disease and Pathology, the department reorganization plan could result in two chair searches being
conducted simultaneously.

3) Students and Degree Programs. In the UF CVM, both professional and graduate courses are handled
and, when appropriate, supported financially through the Dean’s Office. In the case of professional
DVM courses, each course is assigned to faculty coordinator based upon their specialty training or area
of expertise. Ultimately, if the new department is approved and includes faculty members who serve
as course coordinators, those roles will migrate to the new department along with the appropriate
faculty course coordinator(s). Therefore, aside from courses being overseen by a new department,
there will be no changes in the professional courses that are currently offered nor will there be any
associated changes in professional (DVM) degree requirements nor changes to existing graduate
degree programs. The same cohort of faculty will be responsible for coordinating and teaching all
didactic and clinical courses and only the department Chair to which these faculty report will change.

D. FACULTY REVIEW PROCESS

The initial idea about forming a fifth department within the CVM was first presented to the faculty by Dean
Jim Lloyd at a college-wide Faculty Assembly on 25 January 2016. The original discussion was well-received and
there was considerable faculty enthusiasm for the idea. Based upon that initial discussion, UF CVM faculty
passed the following motion: “The faculty is charging the Dean and Faculty Council to develop a plan for a
new department. This plan is to be presented to the faculty assembly for discussion, possible modification,
and ratification.” Following that initial discussion, the UF CVM Faculty Council and the Dean hosted two
separate Faculty Town Hall Meetings in February and March of this year. Self-identified faculty groups who
were interested in possibly joining the new department continued the discussions, and a faculty steering
committee was formed from those interested faculty groups. The faculty steering committee met twice in May
to further discuss and refine the plan and to prepare a department mission statement as well as a list of unique
and defining characteristics for the department. The plan for a new academic department was discussed at UF
CVM Faculty Assemblies on May 16 and, following further revisions, once again on June 20. A group of 25
interested faculty members, including members of the anatomic pathology (7), anesthesia and pain
management (4), clinical microbiology/virology (1), clinical pathology (2), diagnostic imaging (3), integrative
medicine (1), epidemiology (1), marine mammal/aquatic animal health (1), veterinary community outreach (2)
and zoological medicine services (3), conducted an initial vote on 30 June 2016 to decide whether to continue
the planning process for a new department. The outcome of that preliminary faculty vote was supportive (see
section E below) of moving forward with further consideration of the draft plan for a new Department of
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Comparative, Diagnostic and Population Medicine and, therefore, the planning process was continued.
Following, that step, a five-member faculty Planning Group was elected by the faculty who had expressed
interest in joining the proposed new department. The Planning Group met on several occasions and discussed
both strengths and weaknesses of the draft plan as well as concerns and additional questions to be answered
by the college administration. Based upon those discussions, the Planning Group further refined the
department reorganization plan and presented their recommendations to a college Faculty Assembly in mid-
July. A final Faculty Assembly was held on 1 August 2016 and, thereafter, an on-line vote was held from Aug 2-
11 for all faculty members of the UF CVM.

E. FACULTY VOTING RESULTS

Three separate faculty votes were conducted during the development and eventual approval of the
department reorganization plan. The first vote was conducted was open to the initial group of 25 faculty
members who expressed interest in the joining the new department. The outcome from that vote, which was
completed on 30 June 2016, was supportive of moving forward with the process with 16 votes in favor, 1 vote
against and 8 abstentions on the proposed plan. Following that initial vote of the faculty members who had
expressed preliminary interest, one group of faculty (2 members) decided to no longer be considered for
inclusion in the new department. Following additional meetings and further revision of the reorganization
plan, a second vote was conducted via UF Qualtrics from July 22-26. This vote included the 23 faculty members
within the 10 services (see above) that were considered for inclusion in the new department. The outcome
from that vote was 20 votes in favor and 3 negative votes. This vote was reported to the entire UF CVM faculty
and was part of the final discussion at a Special Faculty Assembly on August 1, 2016. Immediately thereafter, a
10-day voting period (Aug. 1-11) was open for all eligible full-time UFCVM faculty members to cast votes on
adoption of the reorganization plan. At the time of that vote, there were 139 faculty members in the college.
The outcome of the vote was that 120 faculty members (86%) cast votes with the results being 93 votes in
favor (78%) and 27 votes against the proposed reorganization plan. A summary of these votes is contained in
the attached memo from Dr. William Castleman, who is the Chair of the UF CVM Faculty Council. In addition,
the reorganization is fully supported by Dr. Jim Lloyd, Dean of the UFCVM as well as the two Senior Vice-
Presidents, Dr. Jack Payne (IFAS) and Dr. David Guzick (Health Affairs) who oversee the UF CVM (see Appendix).

Although the faculty votes in favor of this proposal were strongly supportive by the group of individuals
who will potentially join the new department as well as the faculty as a whole, the vote was not unanimous.
The underlying reason(s) for the negative votes are not known and can only be speculated based upon
comments and concerns that were expressed during discussions that took place during the process to develop
and revise the reorganization proposal. Despite strong efforts to discuss and address matters that were posed
to the college administrative leadership, it is possible that some of the issues outlined above (section C) may
have contributed to decisions by individual faculty members to not support the proposed reorganization. In
addition, some faculty expressed concerns about further segregation between clinical faculty and basic science
faculty with a further separation of their missions as an outcome of the reorganization. In addition, some
faculty expressed concerns about the extent to which priorities would be shifted and a resulting re-allocation of
resources away from their area(s) of individual interest. Finally, there was some underlying skepticism about
the need for any change. Arguably, the college has been and currently is operating well and was recently
granted full accreditation in April of 2016. Therefore, there were some faculty who expressed the view that the
risks outweighed the perceived benefits of this reorganization, and that may have contributed to some of the
negative votes. In conclusion, while we will never fully understand the reasons for votes that were cast against
the reorganization, it is important to remember that each negative vote was countered by three positive votes
to move forward with the plan as proposed.

F. CITED LITERATURE:
1. S. Bidaisee and C.N. L. Macpherson “Zoonoses and One Health: A Review of the Literature”, J. Parasitol.
Res. 2014; 2014: 874345.
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APPENDICES

FIGURE 1. The current administrative organizational chart for the UFCVM. The proposed new academic
department is depicted in a shaded green box.
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TABLE 1.

UF College of Veterinary Medicine — 2016 Department Reorganization Plan

Prospective list of faculty members in the proposed Department of Comparative, Diagnostic and
Population Medicine (CDPM).

First Name Last Name Degrees Academic Rank Current
Department
1 Jeffrey Abbott DVM, PhD Associate Professor ID&P
2 Sarah Beatty DVM Clinical Assistant Professor PHSC
3 Clifford Berry DVM Professor SACS
4 William Castleman DVM, PhD Professor ID&P
5 Julia Conway DVM Clinical Assistant Professor ID&P
6 Serena Craft DVM Clinical Assistant Professor ID&P
7 Michael Dark DVM, PhD Clinical Associate Professor ID&P
8 Lisa Farina DVM Clinical Assistant Professor ID&P
9 Fernando Garcia-Pereira DVM, MVSc Assistant Professor LACS
10 Bonnie Gatson DVM Clinical Assistant Professor LACS
11 Robson Giglio MV, PhD Clinical Assistant Professor SACS
12 Pamela Ginn DVM Associate Professor ID&P
13 Darryl Heard BVMS, PhD Associate Professor SACS
14 Lindsay Hochman DVM, MPH Clinical Lecturer SACS
15 Ramiro Isaza DVM, MPH Professor SACS
16 Mary Leissinger DVM Clinical Assistant Professor PHSC
17 Maureen Long DVM, PhD Associate Professor ID&P
18 Cintia Oliveira DVM, MS Clinical Assistant Professor SACS
19 Erin Porter DVM Clinical Assistant Professor SACS
20 Andre Shih DVM Associate Professor LACS
21 Justin  Shmalberg DVM Clinical Associate Professor SACS
22 Michael Walsh DVM Clinical Associate Professor LACS
23 James Wellehan DVM, PhD Assistant Professor SACS
7|Page
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TABLE 2. Faculty members remaining in the Department of Infectious Diseases & Pathology (ID&P).
A proposal to rename this department as Infectious Diseases & Immunology is under consideration.

First Name Last Name Degrees Academic Rank
1 David Allred MS, PhD Professor
2 Dan Brown MS, PhD Associate Professor
3 Mary Brown PhD Professor
4 Beata Clapp DVM, PhD  Research Assistant Professor
5 Francy Crosby PhD Research Assistant Professor
6 Roy Curtiss PhD Professor
7 John Dame PhD Professor and Chair
8 Rhoel Dinglasan MPH, PhD  Associate Professor
9 Qingke Kong PhD Research Associate Professor
10 Ayalew Mergia PhD Professor
11 Cuong Nguyen PhD Assistant Professor
12 David Pascual MS, PhD Professor
13 Ammon Peck PhD Professor and Associate Dean
14 Bikash Sahay MVSc, PhD  Clinical Research Assistant Professor
15 Kuttichantran Subramaniam PhD Research Assistant Professor
16 Wei Sun PhD Research Associate Professor
17 Apichai Tuanyok PhD Assistant Professor
18 Heather Walden MS, PhD Assistant Professor
19 Thomas Waltzek DVM, PhD  Assistant Professor
20 Shifeng  Wang PhD Research Associate Professor
21 Janet Yamamoto PhD Professor
22 Xinghong Yang PhD Research Assistant Professor
23 Mansour Zadeh MS, PhD Professor
24 Liang Zhou MD, PhD Associate Professor
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Faculty members remaining in the Department of Large Animal Clinical Sciences (LACS).
First Name Last Name Degree(s) Academic Rank

1 Adam Biedrzycki BVSc, PhD Assistant Professor

2 Gary Butcher DVM, PhD Professor

3 Ricardo Chebel DVM, MPVM Associate Professor

4 Gerald Donovan DVM, MS Professor

5 Ruth  Francis-Floyd DVM, MS Professor

6 David Freeman MVB, MRCVS, PhD Professor

7 Klibs Galvao DVM, MPVM, PhD Associate Professor

8 Jorge Hernandez DVM, MPVM, PhD Professor

9 Amanda House DVM Clinical Associate Professor

10 Max Irsik DVM, MAB Clinical Assistant Professor

11 Audrey Kelleman DVM Clinical Assistant Professor

12 Iskande Larkin PhD Lecturer

13 James Lloyd DVM, PhD Professor and Dean

14 Robert Mackay BVSc, PhD Professor

15 Margo Macpherson DVM, MS Professor

16 Martha Mallicote DVM Clinical Assistant Professor

17 Fiona Maunsell BVSc, PhD Clinical Assistant Professor

18 Taralyn McCarrel DVM Assistant Professor

19 Alison  Morton DVM Clinical Associate Professor

20 Malgorzata Pozor DVM, PhD Clinical Associate Professor

21 Owen Rae DVM, MPVM Professor

22 Carlos Risco DVM Professor and Chair

23 Linda Sanchez DVM, PhD Associate Professor

24 Nicole Stacy DVM, DrMedVet Clinical Assistant Professor

25 Dana Zimmel DVM Clinical Associate Professor and

Associate Dean for Clinical
Services
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TABLE 4. Faculty members remaining in the Department of Physiological Sciences (PHSC)
First Name Last Name Degree(s) Academic Rank
1 Jose Aguirre DVM, PhD Assistant Professor
2 David Baekey PhD Assistant Professor
3 Donald Bolser PhD Professor
4 Prodip Bose MD, PhD Associate Professor
5 Paul Cooke PhD Professor and Chair
6 Viet Dang PhD Research Assistant Professor
7 Paul Davenport PhD Professor
8 Nancy Denslow MS, PhD Professor
9 Linda Hayward MS, PhD Associate Professor
10 Jiamei Hou PhD Research Assistant Professor
11 Richard Johnson PhD Professor
12 Alexandre Loguinov PhD Research Scientist
13 Christopher Martyniuk MSc, PhD Associate Professor
14 Leah Reznikov PhD Assistant Professor
15 Stephen Roberts PhD Professor
16 Leah Stuchal PhD Research Assistant Professor
17 Sergei Tevosian MS, PhD Associate Professor
18 Thomas Vickroy PhD Professor and Executive Associate Dean
19 Christopher Vulpe MD, PhD Professor
20 Jasenka Zubcevic PhD Assistant Professor
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TABLE 5. Faculty members remaining in the Department of Small Animal Clinical Sciences (SACS)

UF College of Veterinary Medicine — 2016 Department Reorganization Plan

First Name Last Name Degree(s) Academic Rank
1 Ashley Allen DVM Clinical Lecturer
2 Sarah Boston DVM, DVSc Associate Professor
3 Gareth  Buckley VetMD, MA Clinical Assistant Professor
4 Sheila Carrera-Justiz DVM Clinical Assistant Professor
5 Andrew Carver DVM Clinical Assistant Professor
6 Pimploy Carver DVM Clinical Lecturer
7 Brad Case DVM, MS Assistant Professor
8 Bobbi Conner DVM Clinical Assistant Professor
9 Kirsten Cooke DVM Clinical Associate Professor
10 Patti (Cynda) Crawford DVM, PhD Clinical Assistant Professor
11 Brian Digangi DVM, MS Clinical Associate Professor
12 Gary Ellison DVM, MS Professor
13 Amara Estrada DVM Associate Professor
14 Alexander Gallagher DVM, MS Clinical Assistant Professor
15 Gabriel Garcia DVM Clinical Assistant Professor
16 Lawrence Garcia DVM Clinical Assistant Professor
17 Dunbar Gram DVM Clinical Associate Professor
18 Francesca Griffin DVM, MS Clinical Assistant Professor
19 Ralph Hamor DVM Clinical Professor
20 Richard Hill VetMB, PhD Associate Professor
21 Natalie Isaza DVM Clinical Associate Professor
22 Matthew Johnson DVM, MVSc Clinical Assistant Professor
23 Stanley Kim BVSc, MS Assistant Professor
24 Travis Lanaux DVM Clinical Assistant Professor
25 Amandine Lejeune DVM Clinical Assistant Professor
26 Julie Levy DVM, PhD Professor
27 Daniel Lewis DVM Professor
28 Leonel Londono DVM Clinical Assistant Professor
29 Alex Lynch BVSc Clinical Assistant Professor
30 Wendy Mandese DVM Clinical Assistant Professor
31 Rosanna Marsella DVM Professor
32 Katherine McHenry DVM Clinical Assistant Professor
33 Rowan Milner BVSc, PhD Professor and Chair
34 Caryn Plummer DVM Associate Professor
35 Domenico Santoro DVM, PhD Assistant Professor
36 Keijiro  Shiomitsu BVSc Associate Professor
37 Margaret = Sleeper VMD Clinical Professor
38 Carlos Souza DVM, MS Assistant Professor
39 Andrew Specht DVM Clinical Associate Professor
40 Terry Spencer DVM, MEd Clinical Assistant Professor
41 Amy Stone DVM, PhD Clinical Assistant Professor
42 Simon  Swift VetMB, MA Clinical Associate Professor
43 Anna Szivek DVM Clinical Assistant Professor
44 Stuart Walton BVSc Clinical Assistant Professor
45 Robert Whitley DVM, MS Professor
46 Julia  Wuerz DVM Clinical Assistant Professor
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UNIVERSITY of

FLORIDA

College of Veterinary Medicine 2015 5W 16# Avenme

Faculty Counil PO Box 110850
Gainesville, FL. 326110880
Angust 11, 2016

To: James W. Lloyd
Dean, College of Veterinary Medicine

w
From: William L Castleman Wk 0 apn P Contlane o

Chair, WM Faculty Council

Subject: Faculty Votes on College Department Reorganization Plan and Formation of the
Department of Comparative, Diagnostic and Population Medicine

Department Faculty Vote: In a process beginning at a Faculty Assembly on January 26, 2016, 9
groups of faculty totaling 23 faculty from veterinary specialties including anatomic pathology,
anesthesia and pain management, clinical microbiology/virology, clinical pathology, diagnostic
imaging, integrative medicine, marine mammal-aguatic animal health and zoological medicine
agreed to develop a department plan and vote to approve the plan to form the Department of
Comparative, Diagnostic and Population Medicine. After a process involving two meetings by a
steering committee and subsequent formation and election of a Department Planning Committee, a
department plan was formulated and further discussed at Faculty Assemblies on May 16 and June
20, 2016. The Faculty Council Subcommittee on Voting conducted a vote of the 23 faculty with the
LIF Cualtrics System between July 22 and July 26, 2016. Their vote to approve the plan and join the
Department was: 20 —YES; 3 - NO.

College Faculty Vote: The proposal for the formation of the Department of Comparative,
Diagnostic and Population Medicine and the College Department Recrganization Plan was discussed
at Faculty Assemblies on May 16, June 20, July 18 and August 1, 2016. A vote administered to all
139 voting Faculty in the College of Veterinary Medicine by the Faculty Council Subcommittee on
Voting using the UF Qualtrics system occurred between August 1 and August 11, 2016. The vote to
approve the College Department Reorganization plan and the formation of the Department of
Comparative, Diagnostic and Population Medicine was: 93 — YES; 27 — NO. This was a 77.5% YES
vote of the faculty who voted to approve the plan and the formation of the new department. Eighty
siv percent of the eligible College Faculty voted after an initial notice and 3 reminders to vote having
been sent by email to Faculty by the Subcommittee on Voting during the 10 day voting period.

The Foundation for The Gator Nation

An Equal Cpportumiiy 1retibobon
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UNIVERSITY ﬂf

UF FLORIDA

College of Veterinary Medicine PO Box 100125 | Gaineswille, FL 326100125
Office of the Dean 3322044252 | www vetmed ufl edn

August 22 2016

Dr. Nicole Stedman
Chair, Faculty Senate
University of Florida

Dear Dr. Stedman,

| am pleased to extend my full and enthusiastic support for the proposed reorganization plan within the
LIF College of Veterinary Medicine {(CWI).

As outlined in the attached proposal, the CWM faculty and administration have worked collaboratively
and in full compliance with the principles of shared governance to develop a plan that reflects our
shared goal of becoming a preeminent leader among colleges of veterinary medicine. The proposed
reorganization, which entails creation of a new Department of Comparative, Diagnostic and Population
Medicine, has been developed, reviewed and approved by our college faculty and aligns closely with
several aspects of our college strategic plan. In addition, the proposed re-alignment of faculty from
selected disciplines under a new and unified departmental structure will facilitate our efforts to develop
a preeminent comparative diagnostics laboratory program that is accredited by the American
Association of Veterinary Laboratory Diagnosticians [AAVLD).

Please do not hesitate to contact me if you need additional information at this time. Otherwise, | look
forward to having opportunities to discuss this plan with the UF Faculty Senate, the Academic Policy
Council and any other decision-making groups who are instrumental in the approval process.

Thank you for considering this request.

Best regards,

James W. Lloyd, DV, PRD
Dean and Professor

“The Foundation for The Gator Nation™
An Equal Opportunity Mstifution
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From: "Payne,Jack M" <jackpayne@ufl.edu>
Date: Aug 23, 2016 7:20 AM

Subject: RE: new department in CVM

To: "Lloyd,James W" <lloydjw@ufl.edu>

Dear Jim,

| am writing in support of the formation of the new department, Department of Comparative, Diagnostic, and Population
Medicine in the College of Veterinary Medicine. | am glad to see the strong support of the faculty for this proposal. Thank
you for your leadership. You can count on my continued support as you guide this proposal through the required
processes of the University.

Sincerely,
Jack
A,

Jack M. Payne, Senior Vice President of Agriculture and Natural Resources
1008 McCarty Hall, University of Florida, Gainesville, FL 32611-0180
(352-392-1971) jackpayne@ufl.edu; www.ifas.ufl.edu

Janice L. Newmans, Executive Administrative Assistant

(352-273-3453) jlne@ufl.edu

UFIFAS

UNIVERSITY of FLORIDA

From: Lloyd,James W

Sent: Monday, August 22, 2016 6:05 PM

To: Guzick,David S <dguzick@ufl.edu>; Payne,Jack M <jackpayne@ufl.edu>
Subject: new department in CVM

Drs. Guzick and Payne —

As you both are aware, we have been working with our faculty on the concept of adding a new department to

CVM. Earlier this month, we had an overwhelmingly positive vote of the faculty in favor of this proposal....86% of our
faculty voted, and 78% of those were in favor. The name proposed by our faculty for this new unit is the Department of
Comparative, Diagnostic, and Population Medicine.

At this point, we need to take the proposal through the steps of academic governance beyond the CVM on campus, with
the goal being to achieve approval by faculty senate this fall. To get started, it will be important to have some sort of
documentation that both of you are aware of the initiative and are supportive. Angel says that a letter of support would
be ideal (very short will do), but even an email message sent back to me would suffice.

I’'ve attached the entire proposal for your review, along with my cover letter. Please feel free to let me know if you have
any questions related to either the concept or the process. Assuming you are supportive, if you could each shoot me some
sort of email or short letter by the end of the week, it would be very helpful.

Jack, you and | discussed this last week at our regular one-on-one, and we have discussed it a number of times in the past.

David, | have this on my list of topics for our regular meeting later this week, but | have tried to keep you updated on the
topic during each of our meetings.

Let me know if you need any additional information. We appreciate your support.
Jim Lloyd

James W. Lloyd, DVM, PhD
Dean, College of Veterinary Medicine
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UFHealth

UMIVERSITY OF FLORIGA HEALTH Office of the UF Senlor Vice President for Health Affalrs

1515 5W Archer Road, Suite 2301
Gadnesville, FL 32608

PO Box 100074

Gainesville, FL 32610-0014
Phore; 352 7331 700

Fau: 35273317

LFHealth.ong

August 23, 2016

Dr. Nicole Stedman
Chair, Faculty Senate
University of Florida

Dear Dr. Stedman:

| write in strong support of the proposed reorganization plan within the University of Florida
College of Veterinary Medicine, which entails creation of a new Department of Comparative,
Diagnostic and Population Medicine. This new department will facilitate efforts to develop a
preeminent comparative diagnostics laboratory program. | have discussed this recrganization
with Dean James Lloyd, DVM, PhD, and this plan has my full and enthusiastic support.

Sincerely,

David 5. Guzick, M.D., Ph.D.
Senior Vice President for Health Affairs, UF
President, UF Health

Patient Care . Hesearch . Bducerion

LIF Heslth o codlaberahion of the Usberrity off Florida Hiralih Stiener Comter, Sharad heapitals il atbier realth cave esshifiar,
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