
 
 
 

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES 

COMMITTEE MINUTES 
December 14, 2017 

President’s Room 215B, Emerson Alumni Hall  
University of Florida, Gainesville, FL 

Time Convened: 10:30 a.m. EST 
Time Adjourned: 12:14 p.m. EST 

 
1.0 Verification of Quorum 
Interim Vice President and General Counsel Amy Hass verified a quorum of the Committee on 
Educational Policy and Strategic Initiatives, with all Trustees present except Trustees Steven M. 
Scott and David M. Thomas.     
 
Members present were:  
Jason J. Rosenberg (Chair), David L. Brandon, James W. Heavener, Mori Hosseini, Leonard H. 
Johnson, W. Smith Meyers, Rahul Patel, Marsha D. Powers, David M. Quillen, Robert G. Stern and 
Anita G. Zucker. Trustees Steven Scott and David Thomas were unable to attend. 
 
Others present were: 
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Charles Lane, Senior Vice President and Chief 
Operating Officer; David Guzick, Senior Vice President for Health Affairs and President of UF 
Health; Jack Payne, Senior Vice President for Agriculture and Natural Resources; Zina Evans, Vice 
President for Enrollment Management; Curtis Reynolds, Vice President for Business Affairs; Elias 
Eldayrie, Vice President and Chief Information Officer; Amy Hass, Interim Vice President and 
General Counsel; Thomas Mitchell, Vice President for Advancement; Angel Kwolek-Folland, 
Associate Provost; Kevin Orr, Director of the School of Music; Melissa Orth, Senior Director of 
Government Relations and Assistant University Secretary; Brigit Dermott, Executive Assistant; 
Becky Holt, Executive Assistant; Sandy Mitchell, Legal Assistant; and other members of the 
University community and the media. 
 
2.0 Call to Order and Welcome 
Committee Chair Jason Rosenberg welcomed everyone in attendance and called the meeting to 
order at 10:30 a.m. EST.   
 
3.0 Review and Approval of Minutes 
Committee Chair Rosenberg asked for a motion to approve the minutes from the August 29, 2017 
meeting, which was made by Trustee Brandon and a second, which was made by Trustee 



Johnson.  The Committee Chair asked for further discussion, and then for all in favor of the 
motion and any opposed, and the motion was approved unanimously.     
 
The Committee considered the following Action Items: 
 
4.0 Action Items 
Committee Chair Rosenberg noted that the Committee discussed all the Action Items on its 
December 12, 2017 call and asked Provost Joseph Glover to briefly present them and entertain 
further questions and discussion if desired by the Committee.    
 
EP1. Tenure Upon Hire 
Provost Joe Glover stated that there are four highly accomplished faculty members who have 
been hired by the University subject to their being awarded tenure upon hire by the University 
of Florida Board of Trustees.  All have been recommended for tenure by the Provost.  For those 
individuals hired with faculty and administrative appointments, tenure attaches only to the 
faculty appointment.   
 

1. Dr. Subharup Guha has been hired in the College of Public Health and Health 
Professions as an Associate Professor in the Department of Biostatistics.  

2. Dr. Mathew A. Leibold has been hired in the College of Liberal Arts and Sciences 
as a Professor in the Department of Biology. 

3. Dr. Zhijian Qian has been hired in the College of Medicine as an Associate 
Professor in the Department of Medicine.  

4. Dr. David B. Kaber has been hired in the Wertheim College of Engineering as a 
Professor in the Department of Industrial and Systems Engineering.  

 
In response to a question from Trustee Hosseini, Provost Glover confirmed that these hires will 
boost the University’s strength in STEM and are well aligned with the University’s strategic plan 
for Top 5.  
 
The Committee Chair asked for any questions or further discussion. He then asked for a motion 
to approve Committee Action Item EP1 for recommendation to the Board for its approval on the 
Consent Agenda, which was made by Trustee Johnson, and second which was made by Trustee 
Zucker.  The Committee Chair asked for further discussion, and then asked for all in favor of the 
motion and any opposed, and the motion was approved unanimously.   
 
EP2. New Degree: Doctor of Musical Arts 
Provost Glover noted that there was considerable discussion on the December 12, 2017 
conference call regarding the proposed Doctor of Musical Arts degree.  This will be a unique 
degree that will be distinguished nationally by the requirement of a second cognate in a discipline 
outside of Music, such as Engineering, Entrepreneurship and Management, Arts in Medicine, and 
Digital Media. Dr. Kevin Orr, Director of the School of Music, gave a PowerPoint presentation and 
provided a summary of the career opportunities, job prospects in Florida, the healthcare industry 
and the film and video game industry.  Dr. Orr also noted that the degree will be added with no 
new costs by making use of existing resources. The presentation will be incorporated into these 
minutes. 
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The Committee Chair asked for any questions or further discussion. He then asked for a motion 
to approve Committee Action Item EP2 for recommendation to the Board for its approval on the 
Consent Agenda, which was made by Trustee Zucker, and second which was made by Trustee 
Johnson.  The Committee Chair asked for further discussion, and then asked for all in favor of the 
motion and any opposed, and the motion was approved unanimously.   
 
EP3 and Resolution R17-192. Naming 
Susan Goffman, Executive Director for Legal Services, UF Foundation, presented the naming of 
the Center for Neurological Diseases at the College of Medicine to the Fixel Center for 
Neurological Diseases in recognition of the generous and significant support by the Lauren and 
Lee Fixel Family Foundation.  Lauren Fixel is a 2007 graduate of the UF College of Journalism. Her 
husband, Lee, is a partner at Tiger Global Management and is a top-ranking venture capitalist. 
 
The Committee Chair asked for any questions or further discussion. At the request of Trustee 
Hosseini, Vice President for Advancement Tom Mitchell provided details about the internal 
review process that precedes presenting a naming opportunity to the Board. Committee Chair 
Rosenberg then asked for a motion to approve Committee Action Item EP3 and Resolution R17-
192 for recommendation to the Board for its approval on the Non-Consent Agenda, which was 
made by Trustee Brandon, and second which was made by Trustee Powers.  The Committee Chair 
asked for further discussion, and then asked for all in favor of the motion and any opposed, and 
the motion was approved unanimously.   
   
5.0 Discussion/Informational Items 
Committee Chair Rosenberg turned the Committee’s attention to the discussion/informational 
items.   
 
5.1 Admissions Update 
Vice President for Enrollment Management Zina Evans gave a brief update on admissions.  Vice 
President Evans indicated she would be able to provide additional information at the next 
meeting. 
 
Provost Joe Glover introduced Cammy Abernathy, Dean of the Herbert Wertheim College of 
Engineering and Glenn Good, Dean of the College of Education. Provost Glover presented a new 
concept, Platform for Life, which addresses how the University is poised to respond to 21st 
century challenges.   
 
5.2 College of Education Plan for Top 5 
Dean Glenn Good presented a plan for the College of Education to achieve a Top 5 ranking.  
Highlights of Dean Good’s presentation, which is incorporated into these meeting minutes, 
included data indicating the positive trend in the College of Education’s rankings and key areas 
in which the College is a leader such as early childhood education and education technology. 
Trustee Zucker commended Dean Good on the progress made by the College and noted that 
Algebra Nation is being widely adopted, which enhances the reputation of the College and the 
University.  
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Trustee Hosseini stated that University needs to communicate how proposed vetoes of legislative 
appropriations impact the institution and hamper efforts to achieve strategic goals. He suggested 
that visiting legislators to foster a deeper understanding of how funding supports institutional 
and state-wide aims.  
 
5.3 College of Engineering Plan for Top 5 
Dean Cammy Abernathy presented the Herbert Wertheim College of Engineering’s plan to reach 
Top 5.  A copy of Dean Abernathy’s presentation is incorporated into these meeting minutes. 
Dean Abernathy discussed the “Wertheim Transformation,” which describes the ways in which 
the College is undergoing transformational shifts to educate the “new engineer.” She highlighted 
measures of success for the College and identified some areas, such as space and start-up 
packages, in which additional resources would help the College reach its potential. 
 
Committee Chair Rosenberg thanked the Deans Good and Abernathy for being the first to present 
their strategic plans to the Board. He noted that for future presentations the Trustees would like 
to hear specific ways in which they can help the Colleges advance and to learn about two things 
that each College does really well.  
 
5.4 Faculty Update 
Faculty Senate Chair David Quillen indicated that the current Faculty Senate Secretary, Sue 
Alvers, would be retiring at the end of January 2018 and her replacement, Laurie Bialosky, has 
already been hired.  Trustee Quillen gave a presentation on retirement benefits at UF as 
compared to peer institutions and suggested that taking steps to make retirement benefits more 
competitive would help the University achieve its strategic goals.  Vice President for Human 
Resource Services Jodi Gentry stated that the University is considering additional retirement 
options and is engaged in a benefits review. She noted that a benefits consultant will be coming 
to campus in January to review and make recommendations. It was agreed that VP Gentry will 
come back to the Committee to make a presentation on this topic. 
 
5.5 Student Body President Update 
Trustee Smith Meyers, President of the Student Body, provided an update on the 
accomplishments and initiatives of Student Government, including expanding access to ProctorU 
Testing Booths, lobbying for a new Health and Wellness Center, encouraging civic engagement, 
and surveying students on 24/7 study spaces. President Fuchs noted that student government at 
the University of Florida is a uniquely powerful and effective partner in the shared governance of 
the University. 
 
5.6 Department Name Change 
Provost Glover indicated that information was provided on the December 12, 2017 conference 
call regarding the department name change of the Department of Infectious Diseases and 
Pathology to the Department of Infectious Diseases and Immunology in the College of Veterinary 
Medicine.  No other information was requested.  
 
5.7 Centers/Institutes 
Provost Glover indicated that information was provided on the December 12, 2017 conference 
call regarding the new centers that have been created and the center name changes that have 



taken place.  They do not require Board action but were presented for information.  No other 
information was requested.  
 
6.0 New Business  
There was no new business to come before the Committee.   
 
7.0 Adjourn 
After asking for further discussion and hearing none, Committee Chair Rosenberg adjourned the 
Committee on Educational Policy and Strategic Initiatives meeting at 12:14 p.m. EST. 
 
 



 
 

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INTIATIVES 

EXECUTIVE SUMMARY 
December 14, 2017 

 

The Committee will consider and be asked to act on the following Action Items: 

 EP1. Tenure Upon Hire–On the Provost’s recommendation, the Committee is asked to 
approve for recommendation to the Board of Trustees on the Consent Agenda, the 
granting of tenure commencing with the appointment of the listed newly appointed 
faculty members, who have been recommended to the Provost by their Chairs and Deans 
for tenure upon hire. 

 EP2. New Degree: Doctor of Musical Arts—The proposed Doctor of Musical Arts degree 
will prepare students for both higher education and artistic job markets.  In addition to a 
major in Music, the student will choose a concentration in Performance, Composition, 
Instrumental Conducting, or Choral Conducting.  This degree will be distinguished 
nationally by the requirement of a secondary cognate in a discipline outside of Music, 
such as Engineering, Entrepreneurship, and Management, Arts in Medicine or Digital 
Media. 

 EP3 and Resolution R17-192. Naming—The Committee on Educational Policy & Strategic 
Initiatives is asked to approve Resolution R17-192 to name the Center for Neurological 
Diseases at the College of Medicine the “Fixel Center for Neurological Diseases” for 
recommendation to the Board of Trustees for its approval on the Non-Consent Agenda. 
 

The Committee will address the following Discussion/Informational Items: 

 Admissions Update, Zina Evans, Vice President for Enrollment Management 
 College of Education Plan for Top 5, Dean Glenn Good 
 College of Engineering Plan for Top 5, Dean Cammy Abernathy 
 Faculty Update, David Quillen, Chair, Faculty Senate 
 Student Body President Update, Smith Meyers, President, Student Body 
 Department Name Change, Joseph Glover, Provost 
 Centers/Institutes, Joseph Glover, Provost 
 Degree Name Change, by Joseph Glover, Provost 
 Program Changes, by Joseph Glover, Provost 
 Centers/Institutes, by Joseph Glover, Provost 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES 

COMMITTEE AGENDA 
December 14, 2017 

10:30 a.m. EST 
President’s Room 215B, Emerson Alumni Hall 

University of Florida, Gainesville, FL 
 

Committee Members:  
Jason J. Rosenberg (Chair), David L. Brandon, James W. Heavener, Mori Hosseini, Leonard H. 
Johnson, W. Smith Meyers, Rahul Patel, Marsha D. Powers, David M. Quillen, Steven M. Scott, 
Robert G. Stern, David M. Thomas, Anita G. Zucker,  
 

1.0 Verification of Quorum ............................... Amy M. Hass, Interim VP and General Counsel 
 
2.0 Call to Order and Welcome .......................................................... Jason J. Rosenberg, Chair 
 
3.0 Review and Approval of Minutes .................................................. Jason J. Rosenberg, Chair 
 August 29, 2017 
 
4.0 Action Items .................................................................................. Jason J. Rosenberg, Chair 
 EP1 Tenure Upon Hire 
 EP2 New Degree: Doctor of Musical Arts 
 EP3 and Resolution R17-192   Naming 
   
5.0 Discussion/Informational Items .................................................... Jason J. Rosenberg, Chair 
 5.1 Admissions Update .......... Zina Evans, Vice President for Enrollment Management 
 5.2 College of Education Plan for Top 5 .............................................. Dean Glenn Good 
 5.3 College of Engineering Plan for Top 5 ................................ Dean Cammy Abernathy 
 5.4 Faculty Update ........................................... David M. Quillen, Chair, Faculty Senate 
 5.5 Student Body President Update .......... W. Smith Meyers, President, Student Body 
 5.6 Department Name Change .................................................. Joseph Glover, Provost 
  5.6.1 Department of Infectious Diseases and Pathology to Department of 

Infectious Diseases and Immunology (College of Veterinary Medicine) 
 5.7 Centers/Institutes ................................................................ Joseph Glover, Provost 
  5.7.1 New Center: Center for Palliative Care Research and Education (College of 

Nursing) 
  5.7.2 New Center: One Health Center of Excellence (IFAS) 
  5.7.3 New Center: Center for Stress Resilient Agriculture (IFAS) 
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  5.7.4 Name Change: Center for School Improvement to INSPIRE-Invigorating 
STEM through the Pursuit of Research and Equity (College of Education) 

  5.7.5 Name Change: Center for Community College Education to Education 
Policy Research Center (College of Education) 

  5.7.6 Name Change: Transportation Research Center to University of Florida 
Transportation Institute (College of Engineering) 

  5.7.7 Name Change: Center for Building Better Communities to Florida Center 
for Innovative Communities (College of Design, Construction and Planning) 

  5.7.8 Name Change: Center for Movement Disorders and Neurorestoration to 
Fixel Center for Neurological Diseases (College of Medicine) 

  
6.0 New Business ............................................................................... Jason J. Rosenberg, Chair 
  
7.0 Adjourn ......................................................................................... Jason J. Rosenberg, Chair 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES 

Meeting / Conference Call Minutes 
August 29, 2017 

Time Convened: 3:58 p.m. EDT 
Time Adjourned: 4:26 p.m. EDT 

University of Florida, Gainesville, Florida 
 
 

1.0 Verification of Quorum 
Interim Vice President and General Counsel Amy Hass verified a quorum with all Trustees present 
except Trustees Brandon and Powers who were unable to attend. 
 
Committee members present were:  
Jason J. Rosenberg (Chair), James W. Heavener, Mori Hosseini, Leonard H. Johnson, W. Smith 
Meyers, Rahul Patel, David M. Quillen, Steven M. Scott, Robert G. Stern, David M. Thomas, Anita 
G. Zucker. Trustees David L. Brandon and Marsha D. Powers were unable to join the call. 
 
Others present were: 
W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and 
Senior Vice President for Academic Affairs; Jane Adams, Vice President for University Relations; 
Elias Eldayrie, Vice President and Chief Information Officer; Angel Kwolek-Folland, Associate 
Provost for Academic and Faculty Affairs; Curtis Reynolds, Vice President for Business Affairs; 
Amy M. Hass, Interim Vice President and Deputy General Counsel; Melissa Orth, Senior Director, 
Government Relations and Assistant University Secretary; Brigit Dermott, Executive Assistant; 
Becky Holt, Executive Assistant; Sandy Mitchell, Legal Assistant; and other members of the 
University community and members of the media. 
 
2.0 Call to Order and Welcome 
Committee Chair Jason Rosenberg welcomed everyone in attendance and called the committee 
meeting to order at 3:58 p.m. EDT. 
 
3.0 Review and Approval of Minutes 
Committee Chair Rosenberg asked for a motion to approve the minutes of the June 2, June 8, 
June 14, and July 27, 2017, Committee meetings, which was made by Trustee Zucker, and a 
second, which was made by Trustee Quillen.  The Committee Chair asked for further discussion, 
after which he asked for all in favor of the motion and any opposed and the motion was approved 
unanimously.   
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4.0 Action Items 
 EP1 Tenure Upon Hire 
Provost Joe Glover stated that there are five highly accomplished faculty members who have 
been hired by the University subject to their being awarded tenure upon hire by the University 
of Florida Board of Trustees.  All have been recommended for tenure by the Provost.  For those 
individuals hired with faculty and administrative appointments, tenure attaches only to the 
faculty appointment.   
 

1. Dr. Sandra (Axiak) Bechtel – College of Veterinary Medicine, Associate Professor, 
Department of Small Animal Clinical Sciences 

 
2. Dr. Dean Adam Kopsell – IFAS, Professor and Chair, Department of 

Environmental Horticulture 
 
3. Dr. Lance R. McMahon – College of Pharmacy, Professor, and Chair Department 

of Pharmacodynamics 
 
4. Dr. Walter Lee Murfee – Herbert Wertheim College of Engineering, Associate 

Professor, Department of Biomedical Engineering 
 
5. Dr. Gilbert R. Upchurch, Jr.– College of Medicine, Edward R. Woodward 

Professor and Chair, Department of Surgery 
 
Committee Chair Rosenberg asked for a motion to approve Committee Action Item EP1 for 
recommendation to the Board for its approval on the Consent Agenda, which was made by 
Trustee Thomas, and second, which was made by Trustee Stern.  The Committee Chair asked for 
further discussion, and then asked for all in favor of the motion and any opposed, and the motion 
was approved unanimously.   
 
 EP2 University Press of Florida Annual Report 
Provost Glover noted that University Press of Florida, as an Academic Infrastructure 
Organization (AISO), must file an annual report with the Chancellor of the Board of Governors 
prior to October 31 of each year. The full report was provided in the board materials. Provost 
Glover asked if there were any questions regarding the report. 
 
Committee Chair Rosenberg asked for a motion to approve Committee Action Item EP2 for 
recommendation to the Board for its approval on the Consent Agenda, which was made by 
Trustee Hosseini, and second which was made by Trustee Zucker.  The Committee Chair asked 
for further discussion, and then asked for all in favor of the motion and any opposed, and the 
motion was approved unanimously.   
 

EP3 Mental Health Counseling and Public Safety Officers Implementation Plan 

Provost Glover presented EP3. He noted that in the last two legislative sessions, the Board of 
Governors has included legislative budget requests for Mental Health Counseling and Public 
Safety Officers. Given the importance of these issues, the Board of Governors has requested that 
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each State University develop a plan for implementing these initiatives utilizing existing 
resources.   

 The Student Mental Health Staffing Plan addresses the critical need for student mental 
and behavioral health coverage. UF intends to hire 4 additional mental health counselors 
each year in FY2017-18, FY2018-19, and FY 2019-20. For a total of 12 additional staff.  

 The Public Safety Officers Staffing Plan addresses the need to provide a safe and secure 
environment for students, faculty, staff and visitors. The plan calls for hiring five 
additional officers over three fiscal-year periods. This will allow the ratio of UF police 
officers to come closer to meeting the International Association of Chiefs of Police 
standard for community-oriented policing of two officers per 1K population.  

 
Committee Chair Rosenberg asked for a motion to approve Committee Action Item EP3 for 
recommendation to the Board for its approval on the Consent Agenda, which was made by 
Trustee Hosseini, and second which was made by Trustee Zucker.  The Committee Chair asked 
for further discussion, and then asked for all in favor of the motion and any opposed, and the 
motion was approved unanimously.   
 
 EP4 Block Tuition Policy – Levin College of Law 
Provost Glover presented EP4 and noted that pursuant to BOG Reg. 7.001(11) the UF Levin 
College of Law would like to implement a block tuition policy beginning in fall 2018 for five of its 
degree programs: 

 Juris Doctor 

 LLM in Energy, Environment and Natural Resources Law  

 LLM in Taxation  

 LLM in International Taxation 

 LLM in Comparative Law 
 

Provost Glover noted that block tuition is the norm for law schools around the country. 
Dean Laura Rosenbury was available to answer questions and confirmed that she has 
conducted town hall meetings with students to gather feedback about the plan. Most students 
are supportive, but she also noted that the plan will be implemented gradually and those 
currently enrolled students who wish to remain on the per-credit plan can do so. She noted 
that the Block Tuition policy will align UF with its peers, while also encouraging students to 
seek experiential law work in the summer. She also confirmed that the block tuition plan does 
result in a small tuition increase for JD students. Vice Chair Hosseini requested that the plan be 
revised to make it tuition neutral. With the understanding that the plan will be revised and 
presented to the Chair and Vice Chair of the Board prior to submission to the Board of 
Governors, the Committee agreed to entertain a motion. 
 
Committee Chair Rosenberg asked for a motion to approve Committee Action Item EP4 for 
recommendation to the Board for its approval on the Consent Agenda, which was made by 
Trustee Stern, and second which was made by Trustee Zucker.  The Committee Chair asked for 
further discussion, and then asked for all in favor of the motion and any opposed, and the motion 
was approved unanimously.   
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 EP5 Textbook and Instructional Material Affordability Report 
Provost Glover noted that BOG Reg 8.003 requires the Board of Trustees to report to the 
Chancellor of the State University System by September 30 of each year certain processes and 
benchmarks related to textbook and instructional materials affordability.  
 
Provost Glover asked if there were any questions. Hearing none, Committee Chair Rosenberg 
asked for a motion to approve Committee Action Item EP5 for recommendation to the Board 
for its approval on the Consent Agenda, which was made by Trustee Zucker, and second which 
was made by Trustee Stern.  The Committee Chair asked for further discussion, and then asked 
for all in favor of the motion and any opposed, and the motion was approved unanimously.   
 
5.0 Discussion/Informational Items 
There were no information items. 
   
6.0 New Business 
There was no new business to come before the Committee. 
 
7.0 Adjourn 
After asking for further discussion and hearing none, Committee Chair Rosenberg adjourned the 
Committee on Educational Policy and Strategic Initiatives meeting at 4:26 p.m. EDT. 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON EDUCATIONAL POLICY & STRATEGIC INITIATIVES 

COMMITTEE ACTION ITEM EP1 
December 14, 2017 

 
SUBJECT: Tenure Upon Hire 
  

BACKGROUND INFORMATION 
The Chairs and Deans have recommended to the Provost and Senior Vice President for 
Academic Affairs that four newly appointed faculty members be granted tenure commencing 
with their appointment.  These individuals meet the criteria set forth in the University’s tenure 
policy and are recommended by the Provost to receive tenure.  Attached is a summary of these 
Tenure Upon Hire cases. 
 

PROPOSED COMMITTEE ACTION 
The Committee on Educational Policy and Strategic Initiatives is asked to approve the Tenure 
Upon Hire cases listed on the attached summary and in the Board materials for 
recommendation to the Board of Trustees for approval on the Consent Agenda. While any 
administrative appointment is noted, tenure is granted only for the faculty appointments. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
Board of Governors’ approval is not required. 

 
Supporting Documentation Included:  See attached Biographies  and Spreadsheet and see 
BoardVantage for Tenure Packets. 
 
Submitted by:  Joseph Glover, Provost and Senior Vice President for Academic Affairs 

 
Approved by the University of Florida Board of Trustees, December 15, 2017. 
 
 
_______________________________ ____________________________ 
James W. Heavener, Chair   W. Kent Fuchs, President and Corporate Secretary 
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1 

Dr. Subharup Guha – College of Public Health and Health Professions 
Associate Professor, Department of Biostatistics 
Dr. Subharup Guha earned his Ph.D. in Statistics from Ohio State University in 2004 
and his M.Sc. in Statistics from the Indian Institute of Technology in Kanpur, India 
in 1997.    His prior institution is the University of Missouri.  Dr. Guha is nationally 
and internationally recognized as a leader in nonparametric Bayesian methods. He 
is the principal investigator on a grant for $1.6 million that is funded jointly by the 
National Science Foundation and the National Institutes of Health.   
 
Dr. Mathew A. Leibold – College of Liberal Arts and Sciences 
Professor, Department of Biology 
Dr. Mathew Leibold earned his Ph.D. from Michigan State University in 1988 and 
his M.S. and B.S. from University of Arizona in 1980.  His prior institution is the 
University of Texas at Austin.  Dr. Leibold has received extensive funding from NSF 
over the past 25 years and has presented his research at numerous national and 
international conferences.  He has published more than 65 peer-reviewed papers 
and his work has been cited over 12,500 times.  He is the 2017 recipient of the 
Humboldt Research Award from the Alexander von Humboldt Foundation and the 
2017 Fellow of the Ecological Society of America. 
 
Dr. Zhijian Qian – College of Medicine 
Associate Professor, Department of Medicine 
Dr. Zhijian Qian earned his Ph.D. in Cell and Molecular Biology from Shanghai 
Institute of Cell Biology, China in 1994 and his B.S. in Microbiology and Biochemistry 
from Zhejiang (Hangzhou) University, China, in 1989.  His prior institution is the 
University of Illinois at Chicago.  Dr. Qian has gained national recognition in the 
American Society of Hematology and was invited to be a section modulator, 
abstract reviewer and abstract reviewer for annual meetings.  He has an 
outstanding track record of research success and publication. He currently has 2 
NIH RO1s in leukemia stem cells, both grants are funded until 2020.  In the past 10 
years he has published 26 papers and served as corresponding author for 11 papers 
published in high impact journals.   
 
Dr. David B. Kaber – Wertheim College of Engineering 
Professor, Department of Industrial and Systems Engineering 
Dr. David Kaber earned his Ph.D. in Industrial Engineering from Texas Tech 
University in 1996, his M.S. in Industrial Engineering from the University of Central 
Florida in 1993 and his B.S. in Industrial Engineering from the University of Central 
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Florida in 1991.  His prior institution is North Carolina State University.  He has 
special interest in adaptive automation design, human-automation interaction in 
life sciences, human-robot interaction in healthcare, aviation human factors and 
cockpit display design, virtual reality simulation for motor skill training and 
measuring and modeling driver distraction and situation awareness.   
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Name College Department Rank Previous Institution

Subharup Guha
Public Health and Health 

Professions
Biostatistics Associate Professor University of Missouri

Mathew A. Leibold Liberal Arts and Sciences Biology Professor
University of Texas at 

Austin

Zhijian Qian Medicine Medicine Associate Professor
University of Illinois at 

Chicago

David B. Kaber Engineering Industrial and Systems Engineering Professor
North Carolina State 

University

TENURE UPON HIRE CASES

December 2017
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES 

COMMITTEE ACTION ITEM EP2 
December 14, 2017 

 

SUBJECT: New Degree: Doctor of Musical Arts 

  
 

BACKGROUND INFORMATION 
The proposed Doctor of Musical Arts degree will prepare students for both higher education 
and artistic job markets.  In addition to a major in Music, the student will choose a 
concentration in Performance, Composition, Instrumental Conducting, or Choral Conducting.  
This degree will be distinguished nationally by the requirement of a secondary cognate in a 
discipline outside of Music, such as Engineering, Entrepreneurship, and Management, Arts in 
Medicine or Digital Media.  Along with professional level performance and creative skills, 
candidates will demonstrate strong academic aptitude and writing ability, vetted by a rigorous, 
cross-disciplinary admissions committee.  The Doctor of Musical Arts degree was approved by 
the Curriculum Committee and then by the Faculty Senate at their August 24, 2017 meeting.   
 

PROPOSED COMMITTEE ACTION 
The Committee on Educational Policy and Strategic Initiatives is asked to approve the Doctor of 
Musical Arts, CIP Code 50.0901, in the College of the Arts for recommendation to the Board of 
Trustees for its approval on the Consent Agenda. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
Board of Governors’ approval is required for all doctoral and professional degree programs and 
limited access programs only. 
 
 
Supporting Documentation Included:     See Appendix. 
 
Submitted by:    Joseph Glover, Provost and Senior Vice President for Academic Affairs 
 
Approved by the University of Florida Board of Trustees, December 15, 2017. 
 
 
_____________________________  _________________________________________ 
James W. Heavener, Chair   W. Kent Fuchs, President and Corporate Secretary 
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES 

COMMITTEE ACTION ITEM EP3 
December 14, 2017 

 
SUBJECT: Naming: Fixel Center for Neurological Diseases 
  

 
BACKGROUND INFORMATION 

In recognition of the generous and significant support of the University of Florida College of 
Medicine and UF Health Shands by the Lauren and Lee Fixel Family Foundation, the University 
and the University of Florida Foundation seek to name the Center for Neurological Diseases at 
the College of Medicine the “Fixel Center for Neurological Diseases.” 
 

PROPOSED COMMITTEE ACTION 
The Committee on Educational Policy & Strategic Initiatives is asked to approve Resolution R17-
192 to name the Center for Neurological Diseases at the College of Medicine the “Fixel Center 
for Neurological Diseases” for recommendation to the Board of Trustees for its approval on the 
Non-Consent Agenda. 

 
ADDITIONAL COMMITTEE CONSIDERATIONS 

Board of Governors’ approval is not required, but Board of Governors’ regulations require all 
facility, road and landscape naming to be approved separately on the Non-Consent Agenda. 
 

 
Supporting Documentation Included:  See attached materials and Resolution R17-192 

 
Submitted by:  Thomas J. Mitchell, Vice President for Advancement 
 
Approved by the University of Florida Board of Trustees, December 15, 2017. 
 
 
_____________________________  _________________________________________ 
James W. Heavener, Chair   W. Kent Fuchs, President and Corporate Secretary 
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The Lauren and Lee Fixel Family Foundation 

 
The Fixel Foundation was established in 2012. Based 

in New York City, the foundation reports assets of 

approximately $15 million. Lauren, 33, is a 

University of Florida alumna with a 2007 bachelor’s 

degree in journalism. Her husband, Lee, 37, earned 

his finance degree from Washington University in 

St. Louis (Missouri). 

 

Following Lauren’s and Lee’s philanthropic passions, 

the Fixel Family Foundation supports various higher 

education and medical research initiatives, as well 

as a variety of community and children’s programs. 

They have a particular interest in neurological 

diseases and movement disorders.  

 

According to Forbes magazine, Lee Fixel is a four-time member of the Midas List, the magazine’s 

annual ranking of top venture capitalists. Fixel remains one of its youngest members. He became 

a partner at Tiger Global Management in 2006 and heads private equity and venture capital 

operations, which primarily focus on U.S. and India commerce and cloud software. Recognized as 

a rising star in the global venture capital business, Fixel is partly credited for helping to shape 

India’s Internet economy. He led investments in a number of billion dollar Indian startups, most 

famously Flipkart, India’s leader in online commerce, valued at $11.6B in April 2017. Other 

notable investments include Ola Cabs (an Indian competitor to Uber), the U.S. job site Glassdoor 

and highly profitable investments in Internet companies, such as Facebook, Alibaba Group, 

JD.com and LinkedIn Corp.   

 

Prior to joining Tiger Global, Lee was a financial analyst for the hedge fund Alkeon Capital 

Management in New York City. A chartered financial analyst, Lee is excellent with numbers, has a 

formidable memory and listens more than he talks.  

 

Lauren is an active member of UJA Women (United Jewish Appeal), an organization once called 

the “Federation for the Support of Jewish Philanthropic Societies of New York.” She has served 

on several committees and as an event chair.  
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UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
RESOLUTION 

 

Number: R17-192 
 

Subject:  Naming the Center for Neurological Diseases at the College of 
Medicine the “Fixel Center for Neurological Diseases” 

 
Date:  December 15, 2017 

 
WHEREAS, the Lauren and Lee Fixel Foundation has made a generous gift that will 

support neuromedicine and neurological specialties at UF Health Shands and the University of 
Florida College of Medicine;  

 
WHEREAS, in grateful recognition of this gift, the University and the University of Florida 

Foundation seek to name the Center for Neurological Diseases at the College of Medicine as the 
“Fixel Center for Neurological Diseases”; 

 
WHEREAS, the University of Florida Board of Trustees has naming authority conferred 

by the Florida Board of Governors under its Regulation 1.001; 
 
NOW, THEREFORE, the University of Florida Board of Trustees hereby resolves that the 

Center for Neurological Diseases at the College of Medicine be named the “Fixel Center for 
Neurological Diseases.” 

 
Adopted this 15th day of December, 2017, by the University of Florida Board of 

Trustees. 
 
 
________________________________  ___________________________________ 
James W. Heavener, Chair    W. Kent Fuchs, President 
       and Corporate Secretary 
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University of Florida 
2018 Freshmen Admission Application Overview 

As of November 16, 2017 
 

Freshmen applicants have multiple pathways to enter the University of Florida including 

summer/fall, spring (Innovation Academy), PaCE and UF Online.  As of November 16th we have 

preliminary application numbers for each of these pathways.   

November 15th was the priority deadline for freshmen applications with a final deadline of 

March 1st.  Freshmen applications received after November 15th are reviewed on a space 

available basis.  UF Online has, in theory, infinite capacity and thus application deadlines are 

semester based with flexibility to accommodate late applications. 

As of today, December 14th, we are still processing application and thus will have a more 

detailed description of the applicant pool for the next Board of Trustees meeting. 

Term Applications 

Summer/Fall (includes PaCE) 38,497 

Spring – Innovation Academy 1,674 

UF Online (Spring 2018) 1566 (203 freshmen as of Dec. 8) 

 

 

*2016 UF Online data includes application that rolled over from the previous terms.  Effective 2017 only new applications are 

included in the data. 
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3,250 
Education students 

enrolled on-campus 

and online

28 
On-campus 

degree programs 

and specialties

18 
Online programs 

or certificates 

available

COLLEGE OF EDUCATION 2017
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Public & Private - Up 23 Spots

379 colleges of education ranked

US News & World Report Rankings, 2012-2117

23 

Spots

#52

#29
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Public - Up 19 Spots

#1 Among COEs in Florida 

#1 Among public COEs in 
Southeastern U.S.

*US News & World Report Rankings, 2012-2117

19 

Spots

#38

#19
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Total Funded Research

Research Impact

• $102M Total value
• 5.2% Increase 

• 117 Research awards
• 47 Newly funded awards

• $561K Average award/faculty

• $27M+ Research expenditures
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Mary

Brownell

Two $20M+ 

federal grants

130/290



Anita Zucker Center 
For Excellence in Early Childhood Studies

Helping all children 

be ready for success 

upon entering school!
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Inaugural Bright Idea
National Summit

• World leader in optimizing 
early childhood development

• 15,000 children & families

• 2,000 teachers & 
practitioners
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Precision Learning
Online Learning Institute

• Transforming learning & PD across all disciplines

• Enhancing effectiveness of SUS online-learning 
initiatives
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Pasha

Antonenko

5 NSF grants in a 

single funding cycle

Precision Learning
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Algebra & Math Nation
» 3.4M student logins

» 440K unique users

» 8.3M micro-instructional views

» Serving every district in FL

Lastinger Center for Learning
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Lastinger Center for Learning

Early Learning Florida
» Delivered 253K hours of training to 

21K early childhood educators across FL

» Expanded to six additional states
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James 

Patterson

Partnering with the 

best COE to transform 

literacy in the state
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Going To 
Top 3

Public Rank

1 UCLA

2 U Wisconsin

3 U Washington

4 Arizona State U

5 U Texas

6 U Oregon

7 U Michigan

8 U Kansas

9 Ohio State U

10 UC Berkeley

19 UF
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40%
Reputation

18% 
Students

42%
Faculty & 
Resources

Deans (25%)

Superintendents

& Recruiters (15%)

GRE (12%)

Acceptance Rate

(6%)

Funded Research

(15%)

Doctorates Granted/ 

Faculty (5%)

Funding/Faculty

(15%)

Student/Faculty 

Ratio (4.5%)

Awards 

(2.5%)
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Reaching Top 3

Improving Student Quality - ↑ Doctoral student 
GRE scores & selectivity

Increasing Faculty Quality - ↑ Funding for 
professors, endowed professors, & research 
centers to yield greater awards & research 
funding/faculty

Increasing College Strategic Endowment
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Norman Hall Rehabilitation

Rehabilitation to historic 87-year-old Norman Hall will deliver a learning environment 
that represents and facilitates the major advances happening within its walls
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Powering the New Engineer 
to Transform the Future

Dec 2017

143/290



The Wertheim 
Transformation
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PUBLIC/PRIVATE PARTNERSHIP

 State: $67M

 Infrastructure:  220,000 sq ft of new space

 UF: $53M

 Faculty and staff hiring

 Programmatic support

 Infrastructure design

 Private support: $180M

 Infrastructure and equipment

 Support for faculty and students

$300M Transformation By End of 2023
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FEDERAL RESEARCH EXPENDITURES 

$100M
STUDENT STARTUPS

10-12 Annually

Measures of Success

COLLEGE ENDOWMENT DOUBLED TO

$178M

NUMBER OF TENURED/TENURE TRACK FACULTY

300
STUDENT ENROLLMENT

10,000
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Powering the New Engineer

 10,139 total students (8th largest total enrollment in the U.S.)

 Over 1200 students take coursework in entrepreneurship, innovation or 
leadership
 10-12 student startups per year

 Focus on experiential learning, internships, research experience before 
graduation

 Highly successful student competition teams

 Recruited by all major companies
 Top three in numbers of students recruited for:
 Exxon Mobil, Intel, Northrup Grumman, Harris, Texas Instruments, Lockheed 

Martin
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Enrollment and Student to Faculty Ratio

Und Grad
All 

Teaching 
Faculty

All Students/All 
Faculty

Berkeley 4836 2077 267 26
Michigan 6201 3570 409 24

Georgia Tech 9871 4304 500 28
Purdue 8705 3417 389 31
Illinois 9344 3806 492 27

UF Fall 2015 6574 2749 279 33
UF Fall 2017 7390 2749 295 34

UF 2023 Projected 7500 2500 350 29

HWCOE Non tenure track teaching faculty 

Fall 2015: 21 Fall 2017: 40 Fall 2023: 50
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Tenured/Tenure Track Faculty
 265 (Fall 2007)

 240 (Fall 2012)

 260 (Spring 2018, 9th largest 
in AAU Publics)
 20% Female (10th in AAU 

Publics)
 5% Black (1st in AAU Publics)
 4% Hisp (5th in AAU Publics)

 Goal for Fall 2018:  270 
 7 Replacements
 6 Teacher/Scholar
 12 Wertheim Transformation

0.0%

5.0%

10.0%

15.0%

20.0%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Diversity of Faculty

AA % Hisp % Female %
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 Preeminence hiring

 Improve success in large grants
 20 $1M+ awards in last 18 mos.

 Increase the number of 
tenured/tenure track faculty

 Increase the number of research 
faculty
 Georgia Tech Research Institute 

(GTRI)
 Texas Eng. Exp. Station (Texas A&M)
 Florida Applied Research in 

Engineering  (FLARE)
 Rich Vigeant, Director (Formerly 

Asst. Dir. At Draper Lab)

HWCOE Research Expenditures
Achieving the Wertheim Transformation Goals

Fall 2015 vs. Fall 2017
Federal Expenditures Up 14% to $53.3M

Total Expenditures Up 10% to $69.3M

40

45

50

55

60

65

70

2015 2016 2017

Federal Total
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Space and Equipment
 Renovations 2017-2018:  19,000 gross sq. ft.

 Wertheim Laboratory for Engineering Excellence 2019
 84,000 gross sq. ft.
 $23M from HWCOE donors
 Faculty from MSE, ChE, MAE, PBME
 Enhance experiential education
 Flipped classrooms
 Prototyping facility
 Freshman Design
 Leadership and Innovation

 Data Science and Technology Building
 62% for HWCOE
 $30.7M from HWCOE donors

 Startup Packages 152/290



Go Greater Campaign

 Raised $133M of $180M goal

 Current endowment is $109.7M
 $49M of commitments to the endowment

 FY 2017 Record Fundraising Year - $40M (including gifts in kind)
 $5M – David and Daryl Nelms - Nelms Institute for the Connected World
 $3.2M – Alex Moreno – Moreno Energy Initiative
 $2M–Michael Durham - Directorship in Engineering Innovation Institute
 $1.5M – Bill Wadsworth - Directorship in Engineering Leadership Institute
 $1.2M – William Kenan Charitable Trust – Program for Societal Impact 

through Community Engagement in Information Technology through CISE

 Resources for infrastructure and faculty endowments
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Next Phase of the Plan:  Society of 

the Future

 Information technology, Networking and communications, 
Internet of things, Cybersecurity

 Now add AI, Immersive interfaces 

 The next major technological platform – the Fourth Industrial 
Revolution
 Infrastructure design, transportation, materials design, education, 

health care
 Every discipline should be involved

 UF is uniquely capable of leading and shaping this revolution
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Information Processing

IOT

Artificial 

Intelligence

Security

Civil

Infrastructure

Commerce

Warrington
College of 
Business

Physical 
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Security

Food Security

& Production
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Education

College of Ed
Design &

Manufacturing
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College of
Medicine

Energy
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Marketing 

and PR

CJC

Transportation
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Policy
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of Law

Ethics
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MOMENTUM 
TO GO GREATER

THE 
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Retirement Comparison from the top 10 USNews and world report and all AAU universities. 
Compiled from HR web pages from October to December 2017. 
 
Many Universities have Defined Benefit Plans.  These are pension type plans, have variable employer 
and employee contributions.  The benefit at retirement is calculated using a variety of formulas that 
include age, years of service, salaries at retirement and more.  Many of these plans are state teacher’s 
plans.  Comparing one Defined Benefit Plan to another was impossible.   
 
All universities had Defined Contribution Plans.  There were general 3 types.  

1. Employer contributed 403b or 401k 
2. Employee mandated 403b or 401k 
3. Employee voluntary “Optional Retirement Plan” 

a. Federal limit of $18000 a year (current limit) 
 
There were a number of variables between plans.  Some were just fixed salary percentages (There are 
several federal tax limits).  Other plans varied contributions by age and some varied by a variety of 
matching programs.  Were possible, the database uses numbers that maximize the employer 
contribution.  So if the employer contributed a fixed 5% and the 1% for each 1% the employee 
contributed up to 5%, the data base would have 10% from the employer and 5% from the employee.   
 
Top 10 Public Schools US News and World Report, rank order 
#1 UC Berkeley https://hr.berkeley.edu/compensation-benefits/benefits/retirement-savings  

1. Defined Benefit Plan/Pension 
a. 8% with, 7% employee required 
b. Straight formulaic plan, better for predictable retirement income 

2. Defined Contribution Plan 
a. Basic ORP type 403b or 401k plan 
b. 8% with, 7% employee required 

#2 UCLA 
 All UC schools have the same plans 
#3 UVA http://www.hr.virginia.edu/hr-for-you/faculty/fac-benefits/  

1. Virginia Retirement System – Defined Benefit Plan 
a. Pension is based upon age, years of service and average final compensation 

2. Defined Contribution Plan 
a. ORP 1 Hired before 2010 

i. 10.4% no employee match required 
b. ORP 2 Hired after  2010 

i. 8.9%, 5% employee match required 
3. Additional matched savings 

a. 4% employee contribution to receive an employer 2.5% match in a 457 plan 
4. Employer 8.9% used in database 
5. Employee 5.0% used in database 

#4 University of Michigan https://hr.umich.edu/benefits-wellness/financial/retirement-savings-plans  
1. Defined Contribution Plan 
2. 10% employer contribution after 12 month waiting period 

a. 9% employer contribution for all Michigan Medicine  
b. Medical school faculty and staff in the 10% group 
c. Employees must contribute 5% or 4.5% (Michigan medicine) 

#5 UNC-CH https://hr.unc.edu/benefits/plans/retirement/  
1. Teachers and state employees retirement program 

a. Defined benefit plan 
b. 6% required contribution by employee 
c. Employer 6.84%  
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2. Defined Contribution Plan/ORP 
a. Employee 6.00% 
b. Employer 6.86% 

#6 College of William and Mary 
1. Same as UVA’s 

#7 GA Tech https://ohr.gatech.edu/retirement-benefits  
1. Teacher’s retirement system TRS (Defined Benefit Plan) 

a. Employer contribution is 16.81% 
i. 10 year vesting and a bunch of rules 

1. 6% employee required 
b. Defined Contribution Plan  

i. 9.24% employer contribution 
1. 6% employee required 

#8 UC Santa Barbara 
 All UC schools have the same plans 
#9 UC Irvine 
 All UC schools have the same plans 
#9 UC San Diego 
 All UC schools have the same plans 
#9 UF http://hr.ufl.edu/benefits-rewards/retirement/  

1. Defined Benefit Plan/State Pension Plan 
a. State pension plan 7.26% (All eligible except Health Science Faculty) 
b. Employee required 3% contribution 

2. Defined Contribution Plan 
a. Employer contribution 5.14% into a 403b with few almost no restrictions 
b. Employee required 3% contribution 

 
Public AAU Universities (no particular order) 

1. University of Wisconsin https://www.ohr.wisc.edu/benefits/new-emp/wrs.aspx  
a. Defined Benefit Plan 

i. 6.8% employer contribution 
ii. 6.8% mandated employee contribution 

iii. Retirement income is based on  years of service, age at retirement, and the 
average of individuals highest three years of earnings or based on the total cash 
value of the account, whichever is greater (pension type guarantee?) 

2. University of Washington http://hr.uw.edu/benefits/retirement-plans/uw-retirement-plan/  
a. Defined Contribution Plan 

i. Under 35  5% employee and 5% employer 
ii. 35+  7.5% employee and 7.5% employer 

iii. 50+ option 10% employee and  10% employer 
b. There is also a complex blended pension plan with about the same parameters 
c. Employer 7.5% used in database 
d. Employee 7.5% used in database 

3. University of Texas, Austin https://hr.utexas.edu/current/retirement  
a. Defined Contribution Plan  

i. 6.65% employee contribution required 
ii. 6.5% employer contribution (down from 8.5%) 

b. Teachers retirement system of Texas, pension style 
i. 7.7% employee required 

ii. 6.8% employer match 
4. University of Colorado https://www.cu.edu/employee-services/retirement-plans  

a. Defined Contribution Plan/401(a) program 
i. 5% employee required 
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ii. 10% employer match 
5. University of Arizona https://hr.arizona.edu/employees-affiliates/benefits/retirement-plans  

a. Pension plan  
i. 11.34% from employer and 11.34% from employee 

ii. Complex set of rules 
b. Defined Contribution Plan 

i. 7% from employer and 7% from employee 
6. The Ohio State University https://hr.osu.edu/benefits/retirement/  

a. 4 separate styles of plans 
b. All have 14% employer contributions and no employee required 

7. Indiana University http://hr.iu.edu/benefits/iuret.html  
a. Defined Contribution style plans 
b. 10%, 12% or 15% employer contribution depending upon hire. 

i. All new employees at 10% 
ii. No employer mandatory contribution 

c. Employer 10% used in database 
d. Employee 0% used in database 

8. Iowa State University http://www.hrs.iastate.edu/hrs/node/659/attachment  
a. IPERS defined benefit plan (pension type) 

i. Employee 5.95% 
ii. Employer  8.93% (+/- 1% potential variation) 

b. Defined Contribution Plan through TIAA-CREF 
i. Employee 5% required 

ii. Employer 10% 
9. Michigan State University https://www.hr.msu.edu/benefits/retirement/plans.html  

a. Defined Contribution Plan through TIAA-CREF or Fidelity  
i. Employee 5% required 

ii. Employer 10% required 
10. Penn State https://ohr.psu.edu/benefits/retirement  

a. SERS defined benefit plan (pension type) 
i. Employee 6.25% 

ii. Employer variable and not defined 
b. Penn State Alternate Retirement Plan (Defined Contribution) through TIAA-CREF 

i. Employee 5% 
ii. Employer 9.29% 

11. Purdue University 
https://www.purdue.edu/hr/Benefits/currentEmployees/retirement/retirement_plans/PMRS.ht
ml 

a. 403(b) Defined Contribution plan 
i. Employee none required, 4% match 

ii. Employer 4% automatic, 4%, match 
b. Employer 8% used in database 
c. Employee 4% used in database 

12. Rutgers http://uhr.rutgers.edu/full-time-employees#Retirement-Plans  
a. ABP (ORP plan)  there is also a defined benefit plan) 

i. Employee 5% 
ii. Employer 8% 

13. Texas A&M https://employees.tamu.edu/benefits/retirement/  
a. Defined Contribution Plan 

i. 6.65% employee contribution required 
ii. 6.6% employer contribution (down from 8.5%) 

b. Teachers retirement system of Texas, pension style 
i. 7.7% employee required 
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ii. 6.8% employer match 
14. University of Illinois 

https://nessie.uihr.uillinois.edu/cf/benefits/index.cfm?Item_ID=127&rlink=126  
a. SURS SMP (Defined Contribution Plan, ORP type)  

i. Employee 8% required 
ii. Employer 7.6% required 

b. SURS, two types of defined benefit or pension type plans 
15. Stoney Brook University http://www.stonybrook.edu/hr/data/supp-2012-retirement-plans.pdf  

a. TRS (teachers retirement system, defined benefit plan) 
b. Defined Contribution Plan 

i. Employee required 3-6% depending upon salary 
ii. Employer 8% for the first 7 years, then 10% 

c. Employer 10% used in database 
d. Employee 6% used in database 

16. University of Buffalo (same as Stoney Brook University) 
a. TRS (teachers retirement system, defined benefit plan) 
b. Defined Contribution Plan 

i. Employee required 3-6% depending upon salary 
ii. Employer 8% for the first 7 years, then 10% 

c. Employer 10% used in database 
d. Employee 6% used in database 

17. University of Iowa https://hr.uiowa.edu/retirement/plans-comparison 
a. IPERS defined benefit plan (pension type) 

i. Employee 5.95% 
ii. Employer  8.93% (+/- 1% potential variation) 

b. Defined Contribution Plan through TIAA-CREF 
i. Employee 5% required 

ii. Employer 10% 
18. University of Kansas https://humanresources.ku.edu/kansas-board-regents-plan-kbor  

a. Defined Contribution Plan 
i. Employee required 5.5% 

ii. Employer 8.5% 
19. University of Maryland https://uhr.umd.edu/benefits/retirement-benefits/retirement-plans-at-

a-glance/  
a. State retirement and pension plan 7% employee contribution required 
b. Defined Contribution Plan 

i. Employee required 0% 
ii. Employer 7.5% 

20. University of Minnesota https://humanresources.umn.edu/retirement-savings/faculty-pa-
retirement-plan  

a. Employee 5.5% 
b. Employer 10% 

21. University of Missouri http://extension.missouri.edu/hr/retirementplans.aspx#gsc.tab=0 
Unusual as faculty get BOTH plans 

a. Defined benefit plan 
i. Employee 1-2% (over $100,000 2%)  

ii. Pension formula 
b. Defined contribution plan 

i. Employee 2% required 
ii. Employer 2% automatic, with 3% elective match 

c. Employer 5% used in database 
d. Employee 7% used in database 
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22. University of Oregon https://hr.uoregon.edu/benefits/retirement/pension-plans-%E2%80%93-
your-retirement-foundation 

a. Defined pension plan 
b. Defined Contribution Plan:  There are 4 tiers depending upon hire.  The rates listed 

below are for employees hired after June 30, 2014.  All plans before were more 
generous. 

i. Employee 0% 
ii. Employer 8% 

 
Private AAU Universities 

1. Boston University https://hr.uoregon.edu/benefits/retirement/pension-plans-%E2%80%93-
your-retirement-foundation 

a. Defined Contribution Plan 
i. Employee 3%  

ii. Employer changes with age 5, 7, and 9% 
b. Employer 7% used in database 
c. Employee 3% used in database 

2. Brandeis University 
https://www.brandeis.edu/humanresources/benefits/pdfs/2018/Brandeis_EXEMPT_BASIC_RETI
REMENT_PLAN_SPD_2017_PBMS_FINAL_11-13-2017.pdf  

a. Defined Contribution Plan 
i. Employee 5% 

ii. Employer 8% under 50, 10% over, (9% averaged) 
b. Employer 9% used in database 
c. Employee 5% used in database 

3. Brown University https://www.brown.edu/about/administration/human-
resources/benefits/retirement-plans-faculty-and-non-union-staff  

a. Defined Contribution Plan, 6% base and 2 percent match 
i. Employee 0+2% 

ii. Employer 6+2%, 8+2 at 55 
b. Employer 8% used in database 
c. Employee 2% used in database 

4. Cal Tech https://benefits.caltech.edu/documents/86-caltech_retirement_plans.pdf  
a. Defined Contribution Plan  

i. Under Age 55 
1. 8.3% of salary up to the SSWB (Social Security Wage base) 
2. 14% of salary over the SSWB of $127,200 

ii. Over Age 55 
1.  12.3% of salary up to the SSWB 
2. 18% of salary over the SSWB of $127,200 

iii. 5.7% required match for salary over SSWB 
b. Employer 8.3% used in database 
c. Employee 5.7% used in database 

5. Carnegie Mellon University https://www.cmu.edu/hr/benefits/retirement-savings/  
a. Defined Contribution Plan  

i. Employee 0% 
ii. Employer 8% 

6. Case Western University https://case.edu/finadmin/humres/benefits/retirementA.html  
a. Defined Contribution Plan  

i. Employer contribution is equal to 8 percent of salary up to one half of the 
Social Security taxable wage base (SSTWB) and 12 percent of salary above 
one half of the SSTWB, up to the IRS maximum annual salary 

b. Employer 8% used in database 
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7. Cornell University https://hr.cornell.edu/benefits-pay/retirement-finances/retirement-and-
savings  

a. CURP is a Defined Contribution Plan 
i. Employee 0% 

ii. Employer 10% 
8. Duke University https://hr.duke.edu/benefits/retirement/about-dukes-plans/faculty-staff-

exempt/dukes-contribution  
a. Defined Contribution Plan  

i. Employee 0% 
ii. Employer 8.9% up to $64,000, then 13.2% 

b. Employer 8.9% used in database  
9. Emory University http://www.hr.emory.edu/eu/benefits/403b/contributions.html  

a. Defined Contribution plan 
i. Employer 6% base 

ii. With 2% from employee, %3 match (9% total employer) 
b. Employer 9% used in data base 

10. Harvard University  https://hr.harvard.edu/retirement-programs  
a. For those under age 40, the University contributes an amount equal to 5% of salary up 

to the Social Security wage base, and 10% of salary above the Social Security wage base 
($127,200 in 2017).  

b. For those age 40 and over, the University contributes an amount equal to 10% of salary 
up to the Social Security wage base, and 15% of salary above the Social Security wage 
base. 

c. Employer 10% used in data base 
11. Johns Hopkins University https://benefits.jhu.edu/retirement/faculty.cfm 

a. Complicated Defined Contribution Plan.  Different categories for executives, different 
types of faculty, before 2011 or after, staff and those in a bargaining unit. 

b. For most faculty hired after 2011 
i. Employer  8% or 12% 

ii. Employee 4% or 6% 
c. Employer 8% used in data base 
d. Employee 4% used in data base 

12. MIT http://hrweb.mit.edu/benefits/retirement  
a. Defined Benefit Plan MIT pension plan (every gets this) 

i. Cost paid by MIT difficulty to calculate 
b. MIT 401k plan 

i. 5% employer match 
c. Employer and employee 5% used in database 

13. NYU https://www.nyu.edu/faculty/benefits/full-time/benefits-guide/retirement-plans.html  
a. Defined Contribution Plan (403b) 

i. Employer 5% with up to 5% match 
ii. Employee up to 5% for match 

b. Employer 10% for database 
c. Employee 5% for database 

14. Northwestern University http://www.northwestern.edu/hr/benefits/retirement-
plans/index.html 

a. Defined Contribution Plan (403b) 
i. Employer 5% with up to 5% match 

ii. Employee up to 5% for match 
b. Employer 10% for database 
c. Employee 5% for database 

15. Princeton University https://www.princeton.edu/hr/benefits/retire/  
a. Princeton University Retirement Plan 
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i. Employer 9.3% and 15% over SSWB 
b. Retirement Savings Plan 

i. All employees enrolled at 5% 
c. Employer 9.3% for database 
d. Employee 5% for database 

16. Rice University http://people.rice.edu/benefits-rewards/retirement/rice-retirement-plan/ 
a. Defined Contribution Plan 

i. Under 50, 7% employer, 12% over SSWB 
ii. Over 50, 10% employer, 15% over SSWB 

b. Employer 10% for database 
17. Stanford University https://cardinalatwork.stanford.edu/benefits-rewards/retirement/stanford-

contributory-retirement-plan/basic-and-matching-contributions 
a. Defined Contribution Plan 

i. Basic plan 1% per  employed up to 5% 
ii. Matching plan 4% contributed by employee, match with 5% 

b. Employer 10% for database 
c. Employee 4% for database 

18. Tulane University https://www2.tulane.edu/wfmo/benefits/retirement/eligibility-and-
overview.cfm 

a. Defined contribution plan 
i. Staff – 8% base salary 

ii. Faculty/Admin 8% with a 2% additional voluntary match 
iii. Faculty/Admin 10% with a 2% required match for those  

b. Employer 10% for database 
c. Employee 2% for database 

19. University of Chicago 
http://humanresources.uchicago.edu/benefits/retirefinancial/retireplans/index.shtml 

a. Defined Contribution Plan (Faculty and Administrators) 
i. 8% employer 

ii. 5% employee required 
20. University of Pennsylvania https://www.hr.upenn.edu/PennHR/benefits-pay/saving-for-

retirement/contributions 
a. Defined Contribution Plan 

i. Basic plan (no match) 1.5-4% depending upon age (40 is the top) 
ii. 1 to 1 match up t0 5% 

b. Employer 9% for database 
c. Employee 5% for database 

21. University of Pittsburg  http://www.hr.pitt.edu/current-employees/benefits/retirement-savings-
plan/defined-contribution 

a. Defined Contribution Plan 
i. 3 year vesting period 

1. 1 to 1 match 3% to 8% 
ii. After 3 year  

1. 1 to 1.5 match 4.5% to 12% 
iii. Accelerated option for those over 52 

1. 8% match with 14.5% 
b. Employer 12% for database 
c. Employee 8% for database 

22. University of Rochester http://rochester.edu/working/hr/benefits/library/Plan_403b.pdf 
a. Defined Contribution Plan 

i. Employer 6.2% up to salary of 55,623 (1/2 SSWB?), then 10.5% 
1. 2 year of service required 

ii. Employee automatically enrolled with 3%, but can change, not a match 
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b. Employer 10.5% for database 
c. Employee 3% for database 

23. University of Southern California https://benefits.usc.edu/retirement/retirement-plan/ 
a. Defined Contribution Plan 

i. Employer 5% with additional 5% match 
ii. Employee 5% match 

b. Employer 10% for database 
c. Employee 5% for database 

24. Vanderbilt University https://hr.vanderbilt.edu/benefits/retirement/ 
a. Defined Contribution Plan 

i. Very confusing web page 
b. Salary supplement of 5% for most faculty and administrative staff 

i. https://www.vanderbilt.edu/faculty-manual/part-vi-faculty-benefits/ch2-
retirement-programs/  

c. Employer 5% for database 
d. Employee 5% for database 

25. Washington University, St. Louis https://hr.wustl.edu/benefits/retirement-saving/ 
a. Defined Contribution Plan 

i. Current plan (older exists) 
ii. 7% employer contribution from year 2-10 

iii. 10% contribution from year 10 on 
iv. Employee 5% required to get the employer. 

b. Employer 5% for database 
c. Employee 10% for database 

26. Yale University https://your.yale.edu/work-yale/benefits/financial-wellness/yale-retirement-
programs/retirement-plans-faculty 

a. Defined Contribution Plan 
i. Employer 5% automatic, 5% additional Match 

1. Employer automatic increases to 7.5% for salary over the SSWB 
ii. Employee 5% to get maximum match 

b. Employer 5% for database 
c. Employee 10% for database 
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DBP employer % Required Match %

U. California, Berkeley 8.00 7.00

UCLA 8.00 7.00

U. of Virginia 8.90 5.00 matched 457 plan in addition

U. of Michigan 10.00 5.00

U. of North Carolina, CH 6.84 6.00

College of William and Mary** 8.90 5.00 matched 457 plan in addition Not an AAU

Georgia Institute of Technology 9.24 6.00

U. California, Santa Barbara 8.00 7.00

U. California, Irvine 8.00 7.00

U. California, San Diego 8.00 7.00

U. of Florida 5.14 3.00

U. of Wisconsin 6.80 6.80 Pension type

U. of Washington 7.50 7.50 under 35 only 5%, over 50 elective 10%

U. of Texas, Austin 8.50 6.65

U. of Colorado, Boulder 10.00 5.00

U. of Arizona 7.00 7.00 Complex rules, pension much better

The Ohio State U. 14.00 0.00 4 different options

Indiana University 10.00 0.00 Higher rate for employees hired earlier 

Iowa State 10.00 5.00

Michigan State 10.00 5.00

Penn State 9.29 5.00

Purdue University 8.00 4.00 4% match

Rutgers 8.00 5.00

Texas A&M 6.60 6.65

Illinois University 7.60 8.00

Stoney Brook University 10.00 6.00 see details

University of Buffalo 10.00 6.00 see details

University of Iowa 10.00 5.00

University of Kansas 8.50 5.50

University of Maryland 7.50 0.00

University of Minnesota 10.00 5.50

University of Missouri 5.00 7.00 ** this does not include employer funded pension
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University of Oregon 8.00 0.00

Boston University 7.00 3.00 ** range from 5-9% based upon age

Brandeis University 9.00 5.00 ** 8% before 50 and 10% after

Brown University 8.00 2.00 6% base, 2% match, 8% base at 55

Cal Tech 8.30 5.70 ** complicated, see file for more details

Carnegie Mellon University 8.00 0.00

Case Western University 8.00 0.00 Increase to 12% after 1/2 SSWB

Cornell University 10.00 0.00

Duke University 8.90 0.00 After 64,000 salary, 13.2%

Emory University 9.00 2.00 3 to 2% match on base of 6%

Harvard University 10.00 0.00 Up to 15% above SSWB

Johns Hopkins University 8.00 4.00 Some faculty 12/6

MIT 5.00 5.00 Voluntary, MIT funded pension

NYU 10.00 5.00 5% is a match

Northwestern University 10.00 5.00 5% is a match

Princeton University 9.30 5.00 15% over the SSWB

Rice University 10.00 0.00 Age difference and SSWB difference

Standford University 10.00 4.00 Basic and matching plans

Tulane University 10.00 2.00

University of Chicago 8.00 5.00

University of Pennsylvania 9.00 5.00 5% is a match

Universtity of Pittsburg 12.00 8.00 matching program, see file for more details

University of Rochester 10.50 3.00 See file for more details

University of Southern California 10.00 5.00 5% is a match

Vanderbilt University 5.00 5.00 Very confusing, an additional 5% salary suppliment for most faculty 

Washington U, St Louis 10.00 5.00 lots of details

Yale University 10.00 5.00 Plenty of details

All 8.72 4.41

Top 10 public 8.09 5.91

AAU public 8.51 5.21

AAU private 8.96 3.41
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Chronicle Illustration by Scott Seymour

THE CHRONICLE REVIEW

NOVEMBER 14, 2014 

 PREMIUM 

One reason for high college costs and lack of higher-ed innovation: older 

professors putting off retirement.

Do graying professors have an ethical obligation to retire to free up jobs for the 

next generation?

Page 1 of 11Retire Already! - The Chronicle of Higher Education

12/6/2017https://www.chronicle.com/article/Retire-Already-/149965
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The University of North Carolina at Chapel Hill

Faculty and Staff Benefits at
The University of North Carolina

at Chapel Hill

A Comparison to Benefits
Offered by Peer Institutions
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The University of North Carolina at Chapel Hill

“People used to come to work at 
Carolina FOR the benefits.  

Now they leave BECAUSE OF the 
benefits.”
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The University of North Carolina at Chapel Hill

What do we mean by “benefits”?

§ For purposes of this presentation, we will 
include:
• Health Insurance
• Retirement
• Dental Insurance
• Long-Term Disability Insurance
• Life Insurance
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The University of North Carolina at Chapel Hill

UNC-Chapel Hill Peer Institutions

§ Univ. of California
• Berkeley
• Los Angeles

§ Univ. of Florida
§ Univ. of Illinois
§ Univ. of Michigan
§ Univ. of Texas
§ Univ. of Virginia
§ Univ. of Washington

§ Univ. of Wisconsin
§ Univ. of Chicago
§ Duke University
§ Emory University
§ Johns Hopkins Univ.
§ Ohio State University
§ Vanderbilt University

Institutions selected by the Office of 
the President, UNC System, as official
peers for UNC-Chapel Hill.

181/290



The University of North Carolina at Chapel Hill

UNC-Chapel Hill Benefits

§ The University does not control any employer-
paid benefit plans (health, retirement, disability)

§ The University does not have the statutory 
authority to use employer money to enhance 
benefits 

§ The State of North Carolina uses benefit 
programs in other southern states for peer 
comparison, rather than peer institutions of 
higher education.
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The University of North Carolina at Chapel Hill

Health Insurance

§ Permanent faculty and staff working 30 hours a week or more* 
are eligible to participate in the State Health Plan

§ State Health Plan includes all University and state agency 
employees, public school employees, legislative employees, etc. 
(404,457 members as of 08-09-03)

§ Benefits and costs are determined by General Assembly

§ University pays the full cost for employee coverage*  

§ Employees pay the full cost for dependent coverage

§ Three categories of coverage:  employee only, employee plus 
child/ren, or family (employee plus spouse or employee plus 
spouse and children)

* Employees working 20 or more hours (but less than 30) can participate by paying the full cost for both employee 
and dependent coverage
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The University of North Carolina at Chapel Hill

8 / 8UNC-Chapel Hill Ranking

4.3Average Number of Plans Offered

1North Carolina 

1Virginia

2Florida 

3Texas

3John Hopkins

3Emory 

3Duke 

4Vanderbilt 

4Chicago 

4Ohio State

6Michigan

7Washington

7Illinois

8Wisconsin

9California 

Number of Health Plans University

HEALTH INSURANCE COMPARISON WITH PEERS
Number of Plans Offered to Employees
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The University of North Carolina at Chapel Hill

MEDICAL INSURANCE COMPARISON WITH PEERS

Health Plan Comparison
Employee-Only Coverage, Ranked by Monthly Employee Cost
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The University of North Carolina at Chapel Hill

Health Plan Comparison
Family Coverage, Ranked by Monthly Employee Cost
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The University of North Carolina at Chapel Hill*Plan selected most:  HMO (Health Maintenance Organization); EPO (Exclusive Provider Organization); PPO (Preferred Provider Organization)

John Hopkins was not included because they have a full cafeteria plan and could not provide actual cost figures University of California 
Berkeley and Los Angeles were combined since their benefit packages are identical

7 / 1414 / 1414 / 1411 / 145 / 141 / 14UNC-Chapel Hill Ranking

94.5%47.6%277.2%94.3%101.6%0.0%UNC Compared to Average

$8,560.80$285.92$427.48$3,431.04$285.92$0.00University of North Carolina 

$9,056.93$600.52$154.22$3,638.06$281.48$21.69Average

PPO$12,162.24$842.52$171.00$3,858.00$280.50$41.00Vanderbilt 

HMO$10,292.40$857.70$0.00$4,152.00$346.00$0.00Wisconsin

HMO$6,510.48$433.54$109.00$5,400.00$414.00$36.00Washington

PPO$9,156.00$557.00$206.00$3,492.00$274.00$17.00Virginia 

PPO$11,690.52$781.00$193.21$3,453.24$287.77$0.00Texas

PPO$8,560.80$285.92$427.48$3,431.04$285.92$0.00North Carolina 

HMO$8,305.32$537.00$155.11$3,724.56$310.38$0.00Michigan

HMO$9,593.04$686.42$113.00$3,741.24$284.77$27.00Illinois

HMO$7,918.32$508.88$150.98$3,489.84$248.86$41.96Florida 

HMO$7,332.00$577.00$34.00$2,784.00$219.00$13.00Chicago 

HMO$7,380.12$609.21$5.80$2,547.24$210.27$2.00California 

EPO$12,407.20$878.84$155.09$3,970.40$281.24$49.63Ohio State

HMO$7,320.00$416.00$194.00$3,600.00$265.00$35.00Emory 

HMO$8,168.52$436.29$244.42$3,289.32$232.99$41.12Duke 

Plan*AnnualUniversityEmployeeAnnualUniversityEmployee University

Type of FAMILYEMPLOYEE-ONLYRATES

HEALTH INSURANCE COMPARISON WITH PEERS 
Monthly Contributions and Total Annual Cost per Employee
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The University of North Carolina at Chapel Hill

(Assumes family of four, four office visits at $75/visit, one emergency room visit at $200, 
and 24 generic prescriptions at $25/prescription.)

13 / 13UNC-Chapel Hill Ranking

$ 363Average Out of Pocket Expenses

$ 740North Carolina

$ 740Texas

$ 640John Hopkins

$ 395Emory 

$ 375Duke 

$ 330California 

$ 320Vanderbilt 

$ 320Washington

$ 282Virginia 

$ 278Michigan

$ 260Illinois

$ 233Florida 

$ 210Chicago 

$ 160Wisconsin

$ 157Ohio State

Out of Pocket ExpensesUniversity

HEALTH INSURANCE COMPARISON WITH PEERS
Out of Pocket Expenses 
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The University of North Carolina at Chapel Hill

Retirement

§ Faculty may choose to participate in the Teachers’ and 
State Employees’ Retirement System (defined benefit plan) 
or the Optional Retirement Plan (defined contribution plan)

§ Staff must participate in the Teachers’ and State Employees’ 
Retirement System

§ Faculty and Staff must contribute 6% of gross pay on a 
pre-tax basis

§ Employer Contribution level set by General Assembly for 
both plans

§ Employees may participate in voluntary 403(b), 401(k), 
and 457 plans (no employer match).
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The University of North Carolina at Chapel Hill

Retirement Plans

§ Defined Benefit plans
• Benefits based on salary, years of service and 

retirement factor.  Benefit does not depend on 
amount of contribution.

§ Defined contribution plan
• Benefits based on amount of money 

contributed to the plan and the interest or 
income earned on that investment
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The University of North Carolina at Chapel Hill

4 / 49 / 126 / 125 / 12UNC-Chapel Hill Ranking

94.6%78.3%123.8%UNC-Chapel Hill Compared to Average

13.588.734.85Average 

immediate10.005.005.00Vanderbilt 

immediate15.007.507.50Washington

immediate10.4010.400.00Virginia 

1 yr + 1 day12.656.006.65Texas

5 years12.846.846.00North Carolina 

immediate15.0010.005.00Michigan

5 years14.606.608.00Illinois

immediate12.507.505.00Chicago 

365 days24.0014.0010.00Ohio State

immediate12.0012.000.00Johns Hopkins

5 years11.009.002.00Emory

immediate   12.979.973.00Duke 

VestingTotalUniversity Employee University

RETIREMENT PLAN COMPARISON TO PEERS
Defined Contribution Plans

(Contribution as a percentage of salary)
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The University of North Carolina at Chapel Hill

RETIREMENT PLAN COMPARISON - Optional Retirement Plan
University and Employee Contributions

(Contributions as a percentage of salary)
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The University of North Carolina at Chapel Hill

UNC-Chapel Hill Compared to Average

8 / 12

202.6%

3.2 %

0.0 %

6.0 %

0.0 %

6.4 %

6.0 %

8.0 %

0.0 %

0.0 %

0.0 %

0.0 %

0.0 %

Employee 
Contribution 
as Percent of 

Gross Pay

RETIREMENT PLAN (TSERS) COMPARISON TO PEERS

5 / 115 / 11UNC-Chapel Hill Ranking

97%102%

$33,678 $10,680Average

$31,778 $10,5921.765% times average last 36 months of salary times years 
of service prior to 2000 plus 1.6% times same average 
salary times years of service 2000 and after

Wisconsin

$35,378 $11,7922% times average last 60 months of salary times years of 
service

Washington

$30,955 $10,3181.7% of average last 36 months of salary times years of 
service

Virginia 

$40,060 $13,3532% of highest three years of salary times years of serviceTexas

$32,662 $10,8871.82% times average of 4 highest yearsNorth Carolina 

$41,250 $13,7502.2% of final salary times years of serviceIllinois

$29,717 $9,9051.68% of Final Average Pay, last 5 consecutive years times 
years of service

Florida 

n/a$5,8961% of Final Average Pay, last 5 consecutive years times 
years of service

Chicago 

$44,520 $14,172Calculator on webCalifornia 

$26,903 $8,9672% of average earnings times credible serviceJohns Hopkins

$23,561 $7,853 1.25% of average final compensation, best 5 consecutive 
years out of 10, times years of credible service up to 20 
years + 1.66% of same for years of service in excess of 20

Duke 

Retirement
Amount

$75K

Retirement 
Amount

$25KBenefit FormulaUniversity

(Assumes retirement at 25 years of 
service, age 65 in 2003, final salary of 
$25,000/$75,000, having received 3% 
salary increases each year of employment)
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The University of North Carolina at Chapel Hill

(Assumes retirement at 25 years of service, age 65 in 2003, final salary of $75,000, having received 3% salary increases each year of employment)

Retirement Plan Comparison, 
Defined Benefit, Annual Benefit, Final Salary is 25K
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The University of North Carolina at Chapel Hill

Retirement Plan Comparison (TSERS)
Defined Benefit, Annual Benefit, Final Salary of 75K
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(Assumes retirement at 25 years of service, age 65 in 2003, final salary of $75,000, having received 3% salary increases 
each year of employment)

195/290



The University of North Carolina at Chapel Hill

Dental Plan Comparison to Peers

§ No employer contribution

§ Faculty and staff may participate in a dental plan 
offered as part of NC Flex on a pre-tax basis 

§ University sponsors a dental plan, but does not 
have authority to offer it on a pre-tax basis
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Monthly Employee Cost for Family Dental on a Pre-Tax Basis
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The University of North Carolina at Chapel Hill

DENTAL PLAN COMPARISON TO PEERS

229.4%

12 / 13UNC-Chapel Hill Ranking

UNC-Chapel Hill Employee Cost Compared to Average

$45.18Average Employee Cost

$139.26Chicago

$103.64North Carolina (NC Flex)

$80.50Vanderbilt

$76.07Duke

$64.92Florida

$58.00Emory

$40.38Wisconsin

$24.60Ohio State

$0.00Washington

$0.00Virginia

$0.00Michigan

$0.00Illinois

$0.00California

Monthly Employee Cost 
For Family Dental on a Pre-Tax BasisUniversity
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The University of North Carolina at Chapel Hill

Long-Term Disability

§ State provides long-term disability benefits for 
employees with five or more years of service

§ Optional additional long-term disability benefits 
may be purchased by employees
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The University of North Carolina at Chapel Hill

Life Insurance

§ State provides no life insurance for employees

§ Participants in the Teachers’ and State Employees’ 
Retirement System receive a death benefit of not 
less than $25,000 and not more than $50,000 if they 
die while in service

§ University sponsors an employee-paid term 
insurance plan

§ Employees may purchase up to five times salary
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The University of North Carolina at Chapel Hill

Employee Cost of Benefits Package

§ For the following 
comparisons, benefit 
package and costs include:

• Health Insurance
• Retirement
• Dental Insurance
• Life Insurance
• Long-Term Disability
• Parking 
• Federal Income Taxes
• Social Security Taxes

§ For the following 
comparisons, assume the 
following employee status:

• Age 40
• Salary of $25,000/$75,000
• Family Coverage
• State and Local Taxes 

were not calculated
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The University of North Carolina at Chapel Hill

Employee Cost of Benefits Package

§ Employee Earning $25,000
• Peer Average monthly take-home: $1,622
• UNC-Chapel Hill take home: $1,280
• UNC-Chapel Hill compared to Average: 78.9%
• UNC-Chapel Hill ranking: 13th out of 13

§ Employee Earning $75,000
• Peer Average monthly take-home: $4,720
• UNC-Chapel Hill take home: $4,376
• UNC-Chapel Hill compared to Average: 92.4%
• UNC-Chapel Hill ranking: 13th out of 13
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The University of North Carolina at Chapel Hill

Employee Cost of Benefit Package
as a Percentage of Gross Pay

§ Employee Earning $25,000
• Peer Average employee cost:  13.5% of gross pay
• UNC-Chapel Hill employee cost:  33.0% of gross pay
• UNC-Chapel Hill ranking:  13th out of 13

§ Employee Earning $75,000
• Peer Average employee cost:  7.6% of gross pay
• UNC-Chapel Hill employee cost:  15.3% of gross pay
• UNC-Chapel Hill ranking:  13th out of 13
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Take Home Pay Taxes Benefits

204/290



The University of North Carolina at Chapel Hill

13 / 13

1,622.60

1,279.69

1,571.26

1,574.78

1,605.60

1,622.67

1,631.37

1,656.91

1,671.18

1,545.05

1,690.49

1,621.64

1,804.10

1,819.12

Net Pay

Assumes age 40, salary of $25,000.  State and Local Taxes were not calculated.  Benefits considered were medical, life, parking (as pre-tax), retirement, life, and 
long-term disability.

13 / 1313 / 135 / 1310 / 131 / 1312 / 139 / 1313 / 13UNC Ranking

13.54%281.9937.2469.712.9345.182.55151.22Average

32.98%687.12 29.00 125.00 0   103.64 2.00 427.48 North Carolina

17.86%372.03 16.00 104.17 0.36 80.50 0   171.00 Vanderbilt

17.86%371.99 25.75 0   0   76.07 25.75 244.42 Duke

15.44%321.75 28.75 166.67 13.33 0   0   113.00 Illinois

14.70%306.28 65.44 125.00 6.84 0 0   109.00 Washington

14.36%299.11 39.83 104.17 0  0  0   155.11 Michigan

13.00%270.87 30.00 62.50 3.94 139.26 1.17 34.00 Chicago

12.38%257.88 30.00 0 11.98 64.92 0   150.98 Florida

11.55%240.53 38.85 177.08 0  24.60 0   155.09 Ohio State

11.38%237.00 31.00 00  0  0   206.00 Virginia

5.87%122.25 20.33 41.67 0  58.00 2.25 194.00 Emory

4.72%98.25 54.17 0  1.70 40.38 2.00 0  Wisconsin

3.88%80.80 75.00 0  0 005.80 California

Percent of 
Gross

Employee 
Cost  ParkingRetirementDisabilityDental LifeMedicalUniversity

Comparison of Employee Cost of Benefit Package
Employee Earning $25,000 ($2,083.33 per month)*
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The University of North Carolina at Chapel Hill

Comparison of Employee Cost of Benefit Package
Employee Earning $75,000 ($6,250 per month)*

Assumes age 40, salary of $75,000.  State and Local Taxes were not calculated.  Benefits considered were medical, life, parking (as pre-tax), retirement, life, 
and long-term disability.

13 / 1313 / 1313 / 137 / 1310 / 131 / 1312 / 1310 / 1313 / 13UNC Ranking

7.60%474.95 4,720.34 37.34 247.60 10.72 45.18 8.59 151.22 Average

15.32%957.34 4,361.31 30.34 375.00 0   103.64 6.00 427.48 North Carolina

11.02%688.45 4,431.08 38.85 625.00 0  24.60 0   155.09 Ohio State

10.91%681.75 4,561.31 28.75 500.00 40.00 0   0   113.00 Illinois

10.73%670.69 4,558.46 65.44 468.75 20.00 0   7.50 109.00 Washington

9.78%610.99 4,632.87 25.75 187.50 0   76.07 77.25 244.42 Duke

9.57%598.28 4,650.91 16.00 312.50 18.28 80.50 0  171.00 Vanderbilt

8.69%543.28 4,685.02 30.00 312.50 21.85 139.26 5.67 34.00 Chicago

8.16%509.94 4,712.01 39.83 312.50 0   0   2.50 155.11 Michigan

4.51%281.84 4,909.24 30.00 0  35.94 64.92 0   150.98 Florida

3.79%237.00 4,951.61 31.00 0   0  0   0   206.00 Virginia

3.36%210.08 4,816.12 20.33 125.00 0 58.00 6.75 194.00 Emory

1.66%103.85 5,042.00 54.17 0   3.30 40.38 6.00 0   Wisconsin

1.29%80.80 5,052.50 75.00 0   0   0   0  5.80 California

Percent of 
Gross

Employee
Cost Net PayParkingRetirementDisabilityDental LifeMedicalUniversity
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The University of North Carolina at Chapel Hill

Erosion of Take Home Pay

§ Take Home Pay has eroded over time due to:
• Increased cost of dependent medical 

insurance 
• Increased cost of dental insurance
• Increased cost of parking
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The University of North Carolina at Chapel Hill

Erosion of Take Home Pay

§ Employee Earning $25,000
• In 1998, benefit costs were 21.0% of gross pay
• In 2003, benefit costs are 33.0% of gross pay

§ Employee Earning $75,000
• In 1998, benefit costs were 11.3% of gross pay
• In 2003, benefit costs are 15.3% of gross pay
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Benefit Costs
$5,345

FICA and 
Federal Tax

 $3,268

Take Home
$16,386

Benefit Costs
$8,245

FICA and 
Federal Tax

 $1,398

Take Home 
$15,356

1998 2003

Benefit Costs FICA and Federal Tax Take Home

Erosion of Take Home Pay - $25,000
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Benefit Costs
$8,471

FICA &
 Federal Tax

$14,450

Take Home
$52,080

Benefit Costs
$11,488

FICA &
Federal Tax

$11,176

Take Home
$52,336

1998 2003

Benefit Costs FICA and Federal Tax Take Home

Erosion of Take Home Pay - $75,000
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The University of North Carolina at Chapel Hill

Key Findings

§ Employees “take home” a significantly 
smaller share of their pay checks than 
employees at peer institutions
§ Family health insurance coverage is the 

biggest driver of high employee benefit costs
§ Employees also pay the highest out-of-

pocket medical expenses of employees at 
peer institutions
§ Employees pay a higher than average share 

of retirement contribution
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Moving Toward our Peers—
Items for Consideration

§ Health
• How can we increase University contribution for dependent coverage?
• Should we implement sliding scale for premiums based on salary?
• Can we increase number of plan options offered?

§ Retirement
• How can we decrease employee contribution to retirement plans?
• How can we increase University contribution to defined contribut ion plan?
• Should we decrease vesting period for defined contribution plan?

§ Other
• Should we subsidize dental insurance?
• Should we provide employer-paid life insurance?
• Should we consider a cafeteria style benefit plan?

§ Benefits Structure
• Should our benefits be comparable to programs offered to government employees in 

southern states or should they be comparable to universities with whom we compete for 
faculty and staff?
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Approved Faculty Senate
September 21, 2017
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The Foundation for The Gator Nation 
An Equal Opportunity Institution 

   

  1960 SW 16th Avenue 

  Box 100125 

  Gainesville, FL 32610‐0125 

  Phone:  352‐294‐4036 

  FAX;  352‐294‐9874 

Dr. Thomas Vickroy 

Professor & Executive Associate Dean   

 

Dr. Angel Kwolek‐Folland 
Associate Provost 
University of Florida 
Gainesville, FL  32610 
 

Saturday, March 25, 2017 
 
RE: Department Name Change Request in the College of Veterinary Medicine 
 
Dear Dr. Kwolek Folland, 
 
Please accept this letter as clarification of the rationale for the requested name change of the 
Department of Infectious Diseases and Pathology (ID&P) in the College of Veterinary Medicine (CVM).    
 
This request is a follow up to a recently‐approved administrative reorganization that led to the 
creation of a new academic Department of Comparative, Diagnostic and Population Medicine (CDPM) 
within the CVM.  As part of the process to develop a mission and approve the new department, 19 
current faculty members in other CVM academic departments voted to join and become inaugural 
members of CDPM, including all anatomical pathology faculty members who were formerly in ID&P.  
As a consequence of this realignment, pathology is no longer part of ID&P and, therefore, the 
remaining ID&P faculty have proposed a change of department name to better reflect the revised 
mission and focus of their department.  The unanimous choice of the ID&P faculty was to change the 
department name to the Department of Infectious Diseases and Immunology.  This proposed change 
has been endorsed unanimously by the ID&P faculty, the CVM Faculty Council and approved by the 
CVM faculty as outlined in supporting documents submitted previously.  Aside from the change in 
name, there will be no revision in the research nor educational responsibilities, which includes 
teaching of professional veterinary and graduate students.  In light of this, there should be no 
discernable impact on or disadvantage to any students enrolled in the professional or graduate 
programs.  Likewise, since the name change has been endorsed by all faculty members in ID&P, I have 
no concern about any potential for disadvantage of any faculty members in ID&P.    
 
In closing, please contact me if you need additional information.  Otherwise, I appreciate your 
attention to this matter and look forward to a successful outcome. 
 
Sincerely, 
 
 
 
Thomas W. Vickroy, Ph.D. 
Professor & Executive Associate Dean 
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The Foundation for The Gator Nation 
An Equal Opportunity Institution 

College of Veterinary Medicine  2015 SW 16th Avenue 

Faculty Council  PO Box 110880 

  Gainesville, FL 32611‐0880 

  February 22, 2017                        

 

To:   James Lloyd, Dean 
        Thomas Vickroy, Executive Associate Dean 
 
From:  William Castleman            
             Chair, Faculty Council   
 
Subject:  CVM Faculty Vote on ID&P Department Name Change 
 
 
 
     Following discussion at CVM Faculty Assembly on February 20, 2017, Faculty of the College of 
Veterinary Medicine voted electronically to approve the name change in the Department of 
Infectious Diseases and Pathology to the Department of Infectious Diseases and Immunology. 
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The Foundation for The Gator Nation 
An Equal Opportunity Institution 

College of Veterinary Medicine  PO Box 110880 

Department of Infectious Diseases and Pathology  Gainesville, FL 32611‐0880 

  352‐‐294‐4101 

  352‐392‐9704 Fax 

January 27, 2017 

 

Dr. James W. Lloyd, Dean 

College of Veterinary Medicine 

P.O. Box 100125 

Campus 
 

Re:  Department name change 

 

Dear Dean Lloyd: 

 

You charged us with the task of changing the name of our department in a meeting of our 

faculty on Monday, January 23, 2017, and the discussion that followed was facilitated by Ms. 

Tricia Bachus from the UF Office of Training and Organizational Development.   

The list of new names previously suggested by faculty for our department was reviewed, and 

the faculty expressed that those names had been thoroughly discussed in various venues.    

Thus, the faculty came rapidly to the consensus decision to formally change the name of our 

department from the Department of Infectious Diseases and Pathology to the Department of 

Infectious Diseases and Immunology.   

Please move forward with the administrative steps needed to make this name change official.  

If any additional information is needed, please let me know.  

 

Sincerely, 

 

John B. Dame, PhD 

Professor and Chair 

Department of Infectious Diseases and Pathology 
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Vickroy, Thomas

From: Castleman,William L
Sent: Wednesday, February 22, 2017 12:20 PM
To: Castleman,William L
Subject: CVM Faculty Vote Results:  Approval of ID&P Department Name Change

College of Veterinary Medicine Faculty approved the name change of the Department of Infectious Diseases and 
Pathology to the Department of Infectious Diseases and Immunology. 
 
Ballot question: 
“Faculty of the Department of Infectious Diseases and Pathology have voted to change their name to the Department 
of Infectious Diseases and Immunology.  As a faculty member in the College of Veterinary Medicine, do you approve 
the name change?”   
Yes: 69 votes 
No: 2 votes 
 
 
William L. Castleman, DVM, PhD 
Chair, Faculty Council 
College of Veterinary Medicine 
University of Florida 
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1

Vickroy, Thomas

From: Castleman,William L
Sent: Wednesday, February 22, 2017 12:14 PM
To: Lloyd,James W; Vickroy, Thomas; Dame,John B
Subject: Faculty approved ID&P name change, document attached
Attachments: ID&PDept_namechange_vote_02222017.pdf

Drs. Lloyd, Vickroy and Dame: 
 
CVM Faculty approved the name change of ID&P to ID&I per attached memo pdf. 
 

‐ Bill 
 
William L. Castleman, DVM, PhD 
Chair, Faculty Council 
College of Veterinary Medicine 
University of Florida 
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___ Disapproved 

For Provost's Office Use Only 

Copy to requesting Center: (date) -----­

Copy to Institutional Research: (date) 

X
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