UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INTIATIVES
EXECUTIVE SUMMARY
December 1, 2016

The Committee will consider and be asked to act on the following Action Items:
» EP1-Tenure Upon Hire — On the Provost’s recommendation, the Committee is asked to

approve for recommendation to the Board of Trustees on the Consent Agenda, the
granting of tenure commencing with the appointment of the listed newly appointed
faculty members, who have been recommended to the Provost by their Chairs and
Deans for tenure upon hire.

EP2 — Degree Program Changes — The Committee is asked to approve the Degree
Program Changes for the pre-pharmacy curriculum of the Doctor of Pharmacy degree
(CIP Code 51.2001), the modifications to the common prerequisites for the Bachelor of
Science in Construction Management (CIP Code 15.1001) and the modification of
common prerequisites for the Bachelor of Arts in Digital Arts and Sciences (CIP Code
50.0102).

EP3 - Honorary Degree - The Committee is asked to approve the Honorary Degree for
Chita Rivera, a Tony award-winning American actress, dancer and singer, who is best
known for her roles in musical theatre from the 1950s to the present and is also the first
Latino American to receive a Kennedy Center Honors award.

The Committee will address the following Discussion/Informational Items:

>

YVVVVVVY

Admissions Policies Discussion, by Joseph Glover, Provost, and Zina Evans, Vice
President for Enrollment Management

Admissions Update, by Zina Evans, Vice President for Enrollment Management

Faculty Update, by Nicole Stedman, Chair, Faculty Senate

Student Body President Update, by Susan Webster, President, Student Body
HireUFGators, by David Parrott, Vice President for Student Affairs

Centers/Institutes, by Joseph Glover, Provost

Department Changes, by Joseph Glover, Provost

College Name Change, by Joseph Glover, Provost

Note that Provost Glover will address a newly developed Metrics Dashboard requested by the

Committee to track progress against UF's Metrics That Matter and Performance Funding

Metrics at the Strategic Discussion hour on Friday, December 2",
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UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE AGENDA
December 1, 2016
~3:45 p.m. EST
President’s Room 215B, Emerson Alumni Hall
University of Florida, Gainesville, FL

Committee Members:

Jason J. Rosenberg (Chair), David L. Brandon, James W. Heavener, Mori Hosseini, Leonard H.
Johnson, Rahul Patel, Marsha D. Powers, Steven M. Scott, Nicole LP Stedman, Robert G. Stern,
David M. Thomas, Susan D.C. Webster, Anita G. Zucker

1.0 Verification of Quorum........ Jamie Lewis Keith, VP/General Counsel/University Secretary
2.0 Call to Order and WelCoOmEe .....oouvveeeeeeiieiiieiieeeee et eeeeeens Jason J. Rosenberg, Chair
3.0 Review and Approval of MinULES.........ccocccvvieeieeeeeiecirreeee e Jason J. Rosenberg, Chair

September 1, 2016

4.0 [0 o) 1ol 60T 0 011 T=1 01 TR Jason J. Rosenberg, Chair

5.0 ACHION TEEBMS ..t e e e e e e s aanrees Jason J. Rosenberg, Chair
EP1. Tenure Upon Hire
EP2. Degree Program Changes
EP3. Honorary Degree

6.0 Discussion/Informational Ite€mMS.....oeeeeeeeeeeeeeeee e Jason J. Rosenberg, Chair
6.1 AdMIisSIONS POLICIES ..cecceieeiiiiiieeiee e Joseph Glover, Provost and

Zina Evans, Vice President for Enrollment Management

6.2 Admissions Update........... Zina Evans, Vice President for Enrollment Management

6.3 Faculty Update.....cccovveeeeeeiieciieeeee s Nicole Stedman, Chair, Faculty Senate

6.4 Student Body President Update .............. Susan Webster, President, Student Body

6.5 HireUFGators ......eeeeeeveeeeeviiinnnnnn. David Parrott, Vice President for Student Affairs

6.6 Centers/INSEITULES ..veveviieeeeeeeeeee ettt e e e eeeee e Joseph Glover, Provost

6.6.1 Center Name Change: Center for Women’s Studies and Gender Research

to Center for Gender, Sexualities and Women’s Studies Research
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6.6.2 Center Name Change: Center for Digital Health and Wellness (CDHW) to
Center for Behavioral Economic Health Research (CBEHR)

6.6.3 New Center: (CSQUID) Center for Statistics and Quantitative Infectious
Diseases

6.6.4 New Center: SHARC Center for Translational HIV Research

6.6.5 New Institute: University of Florida Engineering Leadership Institute

6.6.6 New Center: Center for Biomedical Sciences Research and Training

(CBMSRT)

6.6.7 New Center: Center for Hydro-Generated Urbanism

6.7 Department Changes ......cccueveieviieeeiniiiee e ssiree e saeee e Joseph Glover, Provost
6.7.1 Division of Urology to become the Department of
Urology in the College of Medicine-Jacksonville

6.8 College Name Change ......ccovvvveeeeriiieeeceiieeeesieee e eeeee e Joseph Glover, Provost
6.8.1 “Warrington College of Business Administration” to change the college
name to the “Warrington College of Business”

7.0 NEW BUSINESS oiiieiiiiieeiee e eesiitteeee e e ee s e e e e e e s e ssareeeeee e e s sennans Jason J. Rosenberg, Chair

8.0 AJOUIN oottt e e e e st a e e e essaaeeeeans Jason J. Rosenberg, Chair

Note: Provost Glover will address a Metrics Dashboard requested by the Committee to measure
progress against Metrics that Matter and Performance Funding Metrics at the Strategic
Discussion hour on Friday, December 2",
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UF |UNIVERSITY Of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE MINUTES
September 1, 2016
Emerson Alumni Hall, University of Florida, Gainesville, FL
Time Convened: 10:20 a.m. EDT
Time Adjourned: 10:40 a.m. EDT

1.0 Verification of Quorum
Jamie Lewis Keith, Vice President, General Counsel and University Secretary, confirmed a
qguorum with all members present.

Members present were:

Jason J. Rosenberg, Chair, David L. Brandon, James W. Heavener, Mori Hosseini, Leonard H.
Johnson, Rahul Patel, Marsha D. Powers, Steven M. Scott, Nicole LP Stedman, Robert G. Stern,
David M. Thomas, Susan D.C. Webster, Anita G. Zucker

Others present were:

W. Kent Fuchs, President; Winfred Phillips, Executive Chief of Staff; Joseph Glover, Provost and
Senior Vice President for Academic Affairs; Charles Lane, Senior Vice President and Chief
Operating Officer; David Guzick, Senior Vice President for Health Affairs and President of UF
Health; Jamie Lewis Keith, Vice President, General Counsel and University Secretary; other
members of the President’s Cabinet; Melissa Orth, Senior Director, Government Relations and
Assistant University Secretary; Brigit Dermott, Executive Assistant; Sandy Mitchell, Senior
Administrative Assistant; and other members of the University community and members of the
media.

2.0 Call to Order and Welcome
Committee Chair, Jason J. Rosenberg called the meeting to order at 10:20 a.m. EDT and
welcomed all Trustees and everyone in attendance at the meeting.

3.0 Review and Approval of Minutes

Committee Chair Rosenberg asked for a motion to approve the minutes of the June 6, 2016;
June 9, 2016; and August 30, 2016 committee meetings, which was made by Trustee Brandon
and Seconded by Trustee Thomas. The Committee Chair asked for further discussion, after
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which he asked for all in favor of the motion and any opposed and the motion was approved
unanimously.

4.0 Public Comment
There were no requests for public comment.

Committee Chair Rosenberg turned the Committee’s attention to the following Action Items:

5.0 Action Items
EP1. Tenure Upon Hire

Before addressing the Tenure Upon Hire cases, President W. Kent Fuchs responded to a request
made at the June 9, 2016 Committee meeting that he review the appropriateness of the Tenure
and Promotion policies and procedures of the University and report back to the Committee on
his findings. President Fuchs reported that he has experience at three other institutions in the
tenure process, has reviewed the key processes and evaluation standards at the University of
Florida, and is very satisfied. He noted that UF is unusual in that it also has a post-tenure review
process, so that there is ongoing accountability beyond the tenure decision. Every seven years,
tenured faculty members are reviewed to ensure that they continue to meet the standards for
excellence in teaching and scholarship. President Fuchs noted that he has delegated tenure
review and recommendations to the Board to the Provost, in his role as Chief Academic Officer.
Trustee Steven Scott noted that Stanford and Duke Universities have two tenure tracks—one
for teaching and one for research--and asked if this is something that UF might explore in the
future. The members of the Committee thanked the President for the report.

Provost Glover then addressed the five Tenure Upon Hire cases before the Board that the
President and Provost recommend to the Committee and the Board for action. He noted that
the cases were presented and discussed on the pre-meeting conference call on Tuesday, August
30. They are: Kyle A. Riding, Alina Zare, Bryony C. Bonning, Tanya L. Saunders, and Amy J.,
Hoffman.

Committee Chair Rosenberg asked for a motion to approve Action Item EP1 for
recommendation to the Board for its approval on the Consent Agenda, which was made by
Trustee Johnson and Seconded by Trustee Zucker. The Committee Chair asked for further
discussion and, hearing none, asked for all in favor of the motion and any opposed and the
motion was approved unanimously.

EP2. University Press of Florida Annual Report 2015-2016
Provost Glover noted that as an Academic Infrastructure Support Organization (AISO) the
University Press of Florida must file an annual report with the Chancellor of the Board of
Governors that is approved by the Board of Trustees prior to October 315t each year. Provost
Glover reported that the Press had a very successful year, publishing 211 books and has
extended operations into a new area—journal publication. The Press has also modernized its
infrastructure, an effort which was aided by a one-time appropriation from the University.
Trustee Marsha Powers raised a question regarding the budgeted $26,000 deficit in FY2017.
Provost Glover replied that it reflects an abundance of caution in the budgeting process due to
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the unpredictability of book sales, but is not expected to happen; the budget is in effect a level
budget. Provost Glover also noted that the Press has launched an imprint, the University of
Florida Press, which publishes books and journals under the UF brand, consistent with the
practice of premier institutions.

Committee Chair Rosenberg asked for a motion to approve Action Item EP2 for
recommendation to the Board for its approval on the Consent Agenda, which was made by
Trustee Brandon and Seconded by Trustee Powers. The Committee Chair asked for further
discussion and, hearing none, asked for all in favor of the motion and any opposed and the
motion was approved unanimously.

EP3. Performance Funding—Choice Metric #10

Committee Chair Rosenberg asked Provost Glover to address EP3 Performance Funding—
Choice Metric #10. Provost Glover noted that at the June 2016 meeting the Board discussed
the reasons why UF lost some points in performance funding scoring of its UF Board chosen
metric—total research expenditures--even though UF is by far the most accomplished state
university in this area. While still among the top three universities and still the recipient of the
most total dollars, this caused UF’s performance funding rank to be lower than fairly reflects its
stature, and caused UF to lose several hundreds of thousands of dollars of performance
funding. The Board recognized the unfairness of this result and asked the President and
Provost to propose a solution.

Provost Glover explained that the BOG evaluates state universities for performance funding
based on 10 metrics, 8 of which are applied to all universities, 1 of which is chosen by the BOG
(in the case of UF, faculty awards), and 1 of which—the 10t metric—is proposed by the
university’s Board. The UF Board-chosen metric of total research expenditures is an important
metric for the advancement of UF as a premier national public research university, and UF
intends to continue to strive to advance against this metric and to track progress. However, the
BOG’s most recent scoring of UF against AAU peer institutions (in a regime that provides 100
possible points, rather than the prior 50 points), makes this a stretch goal for UF. Meanwhile,
other universities’ chosen metrics are ones that they know can be easily met.

To remedy the inequity, the University recommended to the Board that it consider proposing to
the Board of Governors for approval at its September meeting, that the 10t metric for UF be
“licenses and options completed with companies commercializing researchers’ discoveries.” If
UF remains in the top 10 for this metric as determined by the Association of University
Technology Managers (AUTM), UF should receive a “10” score. If UF were in the top 11-20, UF
should receive a “9” score. Provost Glover noted that, while maintaining leadership in this area
requires focus and is not easy, UF has consistently been a top performer nationally in this area
and most recently (in 2013-14) was ranked 7t in the nation.

Provost Glover also noted that while UF would no longer be scored for performance funding
under the total research expenditures metric, UF would also propose to report to the BOG and
to track progress against this metric as an 11™ metric that is a recognized stretch goal and
important to UF’'s advancement.
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Vice Chair Mori Hosseini noted that it is important to have a comparable standard to other SUS
institutions for fairness in funding. He commended UF for keeping research expenditures as an
11t metric. President Fuchs noted that the licenses and options metric is one that is hard to
achieve and one in which it is important for UF to maintain its leadership position.

It was agreed that the University will develop a format to update the Board regularly on UF’s
progress under the performance funding and other metrics.

Committee Chair Rosenberg asked for a motion to approve Action Item EP3 for
recommendation to the Board for its approval on the Consent Agenda, which was made by
Trustee Hosseini and Seconded by Trustee Zucker. The Committee Chair asked for further
discussion and, hearing none, asked for all in favor of the motion and any opposed and the
motion was approved unanimously.

EP4. Textbook Compliance Adoption Report
Committee Chair Rosenberg asked Provost Glover to address EP4--the Textbook Adoption
Compliance Report.

Provost Glover noted that under a new statutory provision enacted last legislative session
(Section 1004.085, Florida Statutes), the Board of Trustees is required to the report to the
Board of Governors by September 30 of each year on the University’s compliance with policies
regarding textbook adoption. He noted that the report prepared for the Board’s adoption
addresses:

a) The selection process for general education courses with a wide cost variance and high
enrollment courses. It was noted that UF had only one course with a high variance, that is, a
variance of $100 and at least 20%.

b) Specific initiatives of the institution designed to reduce the costs of textbooks and
instructional materials. The report noted that in fall 2016, the University is piloting an e-
reader program in combination with e-text materials in multiple sections of the IUF 1000
calculus course. In addition, in spring 2016, the University will pilot Ximera in MAC
2311. Ximera is open access instructional materials focused on calculus providing
homework and quizzes. This will be available to students at no cost and will replace the
current system of WebAssign, which costs $70 for each student; at present about 2,000
students take calculus each year. If successful, Ximera will replace WebAssign across MAC
2311, MAC 2312, and MAC 2313.

c) Policies implemented regarding the posting of textbook and instructional materials for at
least 95% of all courses and course sections 45 days before the first day of class. UF
achieved the goal in 95.3% of course sections (9,817 of 10,302 sections total) and achieved
the posting deadline in 92.2% of courses (4,303 of 4,665 total courses) in the fall semester
of 2016.
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d) The number of courses and course sections that were not able to meet the posting deadline
for the previous academic year. Out of 10,302 total sections, 485 sections or 4.7% did not
meet the posting deadline and out of 4,665 total courses, 362 courses or 7.8% did not meet
the posting deadline.

Committee Chair Rosenberg noted the importance of this issue for students and asked Trustee
Webster to comment on the student perspective. Trustee Webster noted that Student
Government encourages students to take advantage of the 7% discount available through the
UF Bookstore app. Trustee Thomas noted that the Board needs to clarify with the Board of
Governors its expectations and accountability related to the statute. Provost Glover noted that
upon approval and adoption of the report by the Committee and Board, the report will be
submitted to the Board of Governors. The statute was adopted with implementation
requirements soon after, and the Board of Governors has been developing guidance while
universities are implementing.

Committee Chair Rosenberg asked for a motion to approve Action Item EP4 which was made by
Trustee Thomas and Seconded by Trustee Scott for recommendation to the Board for its
approval on the Consent Agenda. The Committee Chair asked for further discussion and,
hearing none, asked for all in favor of the motion and any opposed and the motion was
approved unanimously.

EP5. University of Florida Regulations Amendment
Committee Chair Rosenberg asked General Counsel Jamie Lewis Keith to address the proposed
regulations change. Ms. Keith noted that the only regulations change concerns the adoption of
a new regulation that confirms and codifies the University’s intended use of the St. Augustine
historic properties for education, research and historic preservation—and, activities that raise
revenue for support of the University’s education, research and historic preservation missions.
The public is welcome to visit the historic properties for their educational value and to traverse
from one street to the next in the historic district, but they are not open public forums. She
noted that this regulation is not a change for UF, but merely confirms the purpose and manner
of operations since the University took over operations of these historic properties to advance
their preservation and educational value.

Committee Chair Rosenberg asked for a motion to approve Action Item EP5 for
recommendation to the Board for its approval on the Consent Agenda, which was made by
Trustee Stern and Seconded by Trustee Zucker. The Committee Chair asked for further
discussion and, hearing none, asked for all in favor of the motion and any opposed and the
motion was approved unanimously.

6.0 Adjourn

After asking for any further discussion and hearing none, Committee Chair Rosenberg asked for
a motion to adjourn, which was made by Trustee Stern and a second which was made by
Trustee Johnson. With no further discussion desired, the motion was passed unanimously and
the University of Florida Committee on Educational Policy and Strategic Initiatives meeting was
adjourned at 10:40 a.m. EDT.
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Dr. Daniel P. Ferris — College of Engineering

Professor, Department of Biomedical Engineering

Dr. Daniel Ferris earned his B.S. in Mathematics Education from University of
Central Florida in 1992, his M.S in Exercise Physiology from the University of Miami
in 1994, and a Ph.D. in Human Biodynamics from the University of California
Berkeley in 1998. His prior institution is University of Michigan. He is an
internationally recognized expert in the area of neural control of human
locomotion. Dr. Ferris’ laboratory was the first in the world to demonstrate high-
density electroencephalography and independent component analysis can provide
functional imaging of brain activity during human locomotion. He has published 70
peer-reviewed journal articles and 10 conference papers. He has given 16 invited
international presentations and 62 national professional meeting presentations.
Dr. Ferris has cultivated an international reputation as a leader in the field of
neuromechanics and rehabilitation robotics.

Dr. Gavin J.P. Naylor — Florida Museum of Natural History

Curator, Department of Natural History, Director, Florida Program for Shark
Research

Dr. Gavin Naylor earned his B.S. in Zoology from Durham University, England in
1983 and a Ph.D. in Zoology from University of Maryland in 1989. His prior
institution is the College of Charleston and Medical University of South Carolina.
Dr. Naylor started a research program website called Sharksrays.org, which
provides the most up to date Phylogenetic information on these animals together
with morphological data from CT scans and new biogeographic and locality records.
He has published more than 60 papers on topics ranging from the comparative
morphology of shark teeth (research on dental patterning in fossil) to new species
descriptions (Rhinobatos whitei), to many whole mitogenomes for the Blacknose
Shark. He has heavily impacted the field of molecular evolution and molecular
systematics.  His taxonomic emphasis has focused on sharks, rays and
elasmobranchs generally. His integrative perspective extends to functional
anatomy, developmental biology, protein structure and genomics.

Dr. Lawrence M. Page — Florida Museum of Natural History

Curator of Fishes, Department of Natural History

Dr. Lawrence Page received his B.S. in Biology from lllinois State University in 1966,
a M.S. in Zoology from the University of lllinois in 1968 and a Ph.D. in Zoology from
the University of lllinois in 1972. His prior institution is the University of lllinois. He

9/222



is a recognized leader in the field of biodiversity science and bioinformatics. He is
a world authority on freshwater fishes and has been the Project Director of the
iDigBio initiative for the past six years. This project was funded by the National
Science Foundation at $12.5 million for five years and was just renewed for an
additional five years for $15.5 million. He wrote both grant proposals. He has over
179 refereed publications, many in top journals in his field, along with several
books.

Dr. Michael E. Harris — College Liberal Arts and Sciences

Professor, Department of Chemistry

Dr. Michael Harris earned his B.S. in Chemistry in 1986 at Florida State University
and his Ph.D. in Biochemistry in 1992 from the University of Alabama at
Birmingham, followed by a post-doctoral fellowship at Indiana University from
1992 to 1996. His prior institution is Case Western Reserve University School of
Medicine. He is highly regarded in the RNA biochemistry community. He also has
amassed an impressive number of publications and research grant awards,
including several National Institutes Health RO1s AND R21s as well as National
Science Foundation grants to support his research efforts. He served as a panel
member on several NIH study sections and as a reviewer on a number of NSF
panels. He is also highly regarded in the RNA biochemistry community. In more
recent research investigations his focus has been on chemotherapeutic targets —
areas that are highly aligned with the chemical biology of cancer.

Dr. Libin Rong — College Liberal Arts and Sciences

Associate Professor, Department of Mathematics

Dr. Libin Rong received his B.S. in Mathematics from Fudan University in Shanghai
China in 2000, M.S. in Applied Mathemtics from Fudan University in Shanghai China
in 2003, and Ph.D. in Applied Mathematics from Purdue University in 2007. He had
a Post-Doctoral Research Associate appointment in Theoretical Biology and Physics
from 2007 through 2009. His prior institution is Oakland University. Dr. Rong’s
research is currently supported by a National Science Foundation Career Award for
2014-2019. Dr. Rong has more than 40 peer-reviewed publications with more than
2000 citations. His research articles have appeared in a wide variety of top
scientific journals. He has given more than 70 talks at conferences, colloquia, and
seminars. He has also supervised two Ph.D. graduates at Oakland University and
has served on the Ph.D. committees of seven other students outside of
Mathematics.
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Dr. Sherrilene Classen — College of Public Health and Health Professions
Professor and Chair, Department of Occupational Therapy

Dr. Sherrilene Classen received a Post-Doctoral Fellowship from the University of
Florida in 2004, a Master of Public Health with a concentration in Epidemiology
from the University of Florida in 2004, a Ph.D. in Occupational Therapy from Nova
Southeastern University in 2002, a Diploma in Business Management from the
Damlin School of Business Management in 1992, a Bachelor’'s degree in
Occupational Therapy from the University of the Orange Free State in 1984 and an
Exercise Teachers Diploma from the Exercise Teachers Association in 1990. Her
prior institution is University of Western Ontario. Dr. Classen has been the author
or co-author of 100 peer reviewed original articles. She was inducted into the
American Occupational Therapy Foundation’s Academy of Research in 2012, the
highest scholarly honor that the Foundation bestows on scholars. She has also
earned the lIsabel Briggs Meyer Memorial Research Award as well as The
Distinguished Service Award from The Association for Driver Rehabilitation
Specialists. In 2015 she was inducted as a Founding Member of the American
Occupational Therapy Foundation’s Leaders and Legacies Society by the American
Occupational Therapy Foundation. She has supervised and mentored many
graduate students including doctoral candidates and Postdoctoral Fellows, and
masters’ students in both public health and occupational therapy.

Dr. Jinying Zhao — College of Public Health and Health Professions/College of
Medicine

Professor, Department of Epidemiology

Dr. Jinying Zhao received her M.D. degree from Zhengzhou University School of
Medicine, Zhengzhou, China in 1989, a M.S. in Pathology from Zhengzhou
University School of Medicine in 1992, a Ph.D. in Molecular Genetics from Chinese
Academy of Medical Sciences, Beijing, China in 1999, and Ph.D. in Statistical
Genetics & Gentic Epidemiology from University of Texas Health Science Center at
Houston in 2005. Her prior institution is Tulane University. While Dr. Zhao was at
Emory University 2006 she won the highly competitive American Heart
Association’s Elizabeth Barrett-Conner Research Award for Young Investigators.
Dr. Zhao is also an expert in analyzing genetic interactions (gene x gene and gene x
environment interactions), genetic pathways or networks. Dr. Zhao has submitted
over 16 grant applications and secured millions of dollars for researching funding.
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She has also been published extensively in her field. She has authored and co-
authored over 70 publications.
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UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE ACTION ITEM EP2
December 1, 2016

SUBJECT: Degree Program Changes

BACKGROUND INFORMATION

The College of Pharmacy is requesting to decrease the number of required credits by 13 in the
pre-professional curriculum for the Doctor of Pharmacy degree (CIP Code 51.2001) from 76-79
credits to 63-66 credits. This reduction in credit hours will allow the pre-pharmacy curriculum
to be similar to that of peer institutions, which should allow the UF program to attract more
applicants. This reduction in credit hours was approved by the Curriculum Committee and then
by the Faculty Senate at their September 22, 2016 meeting.

The Rinker School of Construction Management within the College of Design, Construction and
Planning is requesting to modify the common prerequisites for the Bachelor of Science in
Construction Management (CIP Code 15.1001). The modification was approved by the
Curriculum Committee and then by the Faculty Senate at their September 22, 2016 meeting.

The UF Digital Worlds Institute within the College of the Arts is requesting to modify the
common prerequisites for the Bachelor of Arts in Digital Arts and Sciences (CIP Code 50.0102).
The existing curriculum is being deleted and is replaced by a new, updated curriculum that
incorporates basic math and art practice skills needed for the major and ties current and
historical perspectives in history of art. This modification was approved by the Curriculum
Committee and then by the Faculty Senate at their October 20, 2016 meeting.

PROPOSED COMMITTEE ACTION

The Committee on Educational Policy and Strategic Initiatives is asked to approve the Degree
Program Changes for the pre-pharmacy curriculum of the Doctor of Pharmacy degree (CIP Code
51.2001), the modifications to the common prerequisites for the Bachelor of Science in
Construction Management (CIP Code 15.1001) and the modification of common prerequisites
for the Bachelor of Arts in Digital Arts and Sciences (CIP Code 50.0102) for recommendation to
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the Board of Trustees for approval on the Consent Agenda, as provided in this Action Item and
the materials in the Appendix.

ADDITIONAL COMMITTEE CONSIDERATIONS

Board of Governors approval is required.

Supporting Documentation Included: See Appendix.
Submitted by: Joseph Glover, Provost and Senior Vice President for Academic Affairs

Approved by the University of Florida Board of Trustees, December 2, 2016

James W. Heavener, Chair W. Kent Fuchs, President and Corporate Secretary
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UF UNIVERSITY of
FLORIDA
The Foundation for The Gator Nation

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES
COMMITTEE ON EDUCATIONAL POLICY AND STRATEGIC INITIATIVES
COMMITTEE ACTION ITEM EP3
December 1, 2016

SUBJECT: Honorary Degree

BACKGROUND INFORMATION

The Honorary Degrees, Distinguished Alumnus Awards and Memorials Committee recommends
honorary degrees to the Faculty Senate.

One honorary degree is proposed for Chita Rivera, an American actress, dancer, and singer best
known for her roles in musical theatre from the 1950s to present. She is the winner of two Tony
Awards as Best Leading Actress in a Musical and received eight more nominations. She was the
first Latino American to receive a Kennedy Center Honors award and has received UF’s School
of Theatre and Dance and its Musical Theatre Program the Linda Wilson Lifetime Achievement
Award of Excellence. The honorary degree for Chita Rivera was approved by the Faculty Senate
on November 17, 2016 and then by the President on November 28, 2016.

PROPOSED COMMITTEE ACTION

The Committee on Educational Policy and Strategic Initiatives is asked to approve the Honorary
Degree for Chita Rivera for recommendation to the Board of Trustees for its approval on the
Consent Agenda.

SIGNIFICANT POLICY ISSUES FOR COMMITTEE TO CONSIDER

Board of Governors approval is not required.

Supporting Documentation Included: See appendix.

Submitted by: Joseph Glover, Provost and Senior Vice President for Academic Affairs
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Approved by the University of Florida Board of Trustees, December 2, 2016.

James W. Heavener, Chair W. Kent Fuchs, President and Corporate Secretary
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HONORARY DEGREE

CANDIDATE:

Chita Rivera

NOMINATED BY:

Jerry Dickey, Director
School of Theatre and Dance
College of the Arts
University of Florida

LETTERS OF SUPPORT PROVIDED BY:

Jerry Dickey, Director
School of Theatre and Dance
College of the Arts
University of Florida

David Young, PhD
School of Theatre and Dance
College of the Arts
University of Florida

Charlotte St. Martin, President
The Broadway League
New York, New York

Stephen Bayless, Executive Director
Florida Theatre Conference
Pinellas Park, FL

Lucinda Lavelli, Dean
College of the Arts
University of Florida
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UNIVERSITY of

FLORIDA

College of the Arts

School of Theatre and Dance PO Box 115900
Gainesville, FL 32611-5800
352-273-0500

352-392-5114 Fax
February 23, 2016

Rick Yost, Chair

Honorary Degrees Commnuttee
Office of the President
Campus

Dear Professor Yost and Members of the Selection Committee:

It is with great honor that | submit for your consideration a nomination of Chita Rivera for an
Honorary Doctorate in Fine Arts. As onc of our nation’s luminaries in the field of the performing
arts, Ms. Rivera is most deserving of our university’s highest honor.

Ms. Rivera appeared in her first Broadway musical in 1952 at the age of 17. Within five vears, she
received universal critical acclaim for her performance as Anita in the now-classic American
musical, West Side Story. Since that time, Ms. Rivera has starred in a startling number of
Broadway musical and dramatic successes. including: Bye Bve Birdie: Sweet Charity: Born
Yesterdayv; Tennessee Williams™ The Rose Tattoo; Bob Fosse's Chicago: Nine; and The Visit. to
name but a few,

During the golden age of television variety programs, Rivera was a guest on virtually every
popular show, including those hosted by Maurice Chevalier, Judy Garland, Dinah Shore. Gary
Moore, Ed Sullivan and Carol Burnett. More recent television appearances include Will & Grace.
Pippin (Showtime), Kennedy Center Tonight, Chita Plus Three (HBO). and Live from Wolftrap.

Such performances have earned her two Tony Awards (and eight other Tony nominations): the
John Willis Award for Lifetime Achievement: two Drama Desk Awards (and three other
nominations); an Outer Critics Circle Award: and the Drama League’s Distinguished Performance
Award for The Visit. Ms. Rivera was a recipient of the (Fred) Astaire Award for Lifetime
Achievement and was the first Hispanic woman ever recognized with the prestigious Kennedy
Center Honor in Washington, D.C. She has also received Lifetime Achievement Awards from the
National Museum of Dance. the League of Professional Theatre Women. and New York Music
Theatre Festival. In 20009, she received the Presidential Medal of Freedom by President Barack
Obama.

Ms. Rivera is also noted for her service accomplishments. She has worked with the New York
State Health Department and other organizations for AIDS prevention. And she has served as a
spokesperson for UNICEF.

The Foundation for The Gator Nation
An Equal Opportunity Institution 19/222



In 2004, Ms. Rivera received the Linda Wilson Lifetime Achievement Award for Excellence in
Theatre, which was established by the University of Florida School of Theatre and Dance to honor
preeminent theatre artists. While on campus to receive this award, Ms. Rivera offered a master
class for our students and attended a student performance. She has subsequently been featured in a
documentary film produced by two faculty members in the School of Theatre and Dance,
Professors Tony Mata and Ralf Remshardt. The film, Theatre of Rice and Beans, offers a
rctrospective of under-documented Latino Theatre in the United States. Ms. Rivera has expressed
a willingness to be recognized with an honorary doctorate from our university, should the selection
committee approve of the nomination.

The packet of materials accompanying this nomination letter include a narrative biography of Ms.
Rivera, chronological listings of her work in the performing arts and awards and honors received,
as well as three letters of support. I trust the committee will not hesitate to contact me if additional
information is desired.

Thank you in advance for your consideration.

Sincerely,

. O£W7 ‘-f>, ch((.&7

Jerry Dickey
Director and Professor
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UNIVERSITY o

FLORIDA

College of the Arts

School of Theatre and Dance P.O. Box 113900
Gainesville, FL 32611-5800
352-273-0500

352-392-5114 Fax

Februarv 17, 2016

University of Florida

Committee on Honorary Degrees
President’s Office

P.O. Box 113150

Gainesville, FL 32611-3150

[ am pleased to write this letter in support of Chita Rivera receiving an honorary doctorate
from the University of Florida. Ms. Rivera made her Broadway debut in West Side Story,
choreographed by the world-famous Jerome Robbins. She has been an intermational star on

the Broadway and London stage tor over 50 years.

Additionally, Ms. Rivera has been a role model for all women in theatre. She has been a
spokesperson for UNICEF; in 2009, she received the Presidential Medal of Freedom from
President Barack Obama. In 2002, she received the coveted Kennedv Center Medal of Honor
in Washington, D.C., the first - and, to date, only - Hispanic person ever to receive this

award.

In 2004, Ms. Rivera reccived the Linda Wilson Lifetime Achievement Award for Excellence in
Theatre here in Florida, which was established by the University of Florida School of Theatre
and Dance to honor preeminent theatre artists. After receiving this award, Ms. Rivera taught
master classes for our students and attended several student performances. She maintains an
ongoing professional relationship with our Musical Theatre taculty and students.

I can think of no single theatre personality whose contributions have made such a major
impact both in our university and in the industry. Our university’s criteria for an honorary
degree states that it is given in recognition of eminent achievement in scholarship and
creative activity. [ am sure that you are aware of Ms. Rivera’s accomplishments and awards,
which include two Tony Awards (and eight Tonv Award nominations), two Drama Desk
Awards and an Quter Critics Circle Award for Distinguished Performance.

The Foundation for The Gator Nation
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On Friday, November 6, 2015, Greai Performances aired nationally on PBS their special Chita

Rivera: A Lot of Livin” to Do, a retrospective of her extraordinary life and career.

All of the above make her an outstanding candidate for this award.

Sincerely yours,

-

Qi .

David Young, Ph.D
Professor Emeritus, University of Florida School of Theatre and Dance
Formerly Producing Director, Kennedy Center/American College Theatre Festival
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January 13, 2016

College of the Arts School of Theatre and Dance

P.O. Box 115900

Gainesville, FL 32611-5800

Dear Mr. Dickey,

[t is with great pleasure that we are presenting this letter to support Chita
Rivera’s sustained achievements and suitability for recognition with an honorary
degree. Ms. Rivera is not only an award-winning talented Best Actress ina
Musical, she's an artist with a lifetime of achievements both on stage and off.

The sensationally talented performer Chita Rivera has graced the stages of
Broadway over the last seven decades - from Guys and Dolls in the early 1950s to
her Tony Award-nominated magnificent performance in last season’s stunning,
production of The Visit. She created several iconic roles in the musical theatre -
one of America’s greatest home-grown art forms - including " Anita” in West Side
Story (1957) and “Rose” in Bye Bye Birdie (1960).

She has starred or performed in 18 Broadway shows, 5 special Broadway events
and most recently represented the theatre when recognized with a prestigious

Kennedy Center Honor. She's received 2 Tony Awards (Kiss of the Spider Womnin:
The Rink) and is one of only two performers to have been nominated for 10 Tony

Awards.

An honorary doctorate degree from The School of Theatre and Dance at the
Universitv of Florida for this legendary performer would be an appropriate
honor for Chita Rivera’s lifetime in the theatre spent entertaining audiences and
delighting generations of fans.

Sincerely,

Wﬁ N

Charlotte St. Martn

The Broadway League
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Figridd Thediré Conference

February 12, 2016

t 1s my great pleasure to write this letter of support for the nomination of Ms. Chita Rivera tor an honorary doctorate degree from
the University of Florida. Ms. Rivera is truly a luminary of the Broadway stage and movie screen, her career beginning at the age of
seventeen with a role in the 1952 touring production of Call Me Madam and continuing for decades to the present. Her colleagues
have acknowledged her artistic genius on the Broadway stage wilh 2 Tony Awards and an additional 8 Tony Award nominations
Nationally recognized in 2009, she received the Presidential Medal of Freedom from President Barack Obama. She has been
recopnized with the prestigious Kennedy Center Honor and the Astaire Award for Lifetime Achievement. In 2015 Ms. Rivera was

awarded The John Willis Award for Lifetime Achievement in the Theatre by Theatre World

Ms. Rivera is one of very few artists who have made such an impact on the Arts in the United States as an Actor, Singer, and Dancer
on the stage, screen and TV. It is my understanding that in 2004, she received the Linda Wilson Lifetime Achievement Award for
Excellence in Theatre, which was established by the University of Florida School of Theatre and Dance to honor preeminent theatre

artists where Ms. Rivera has had an ongoing relationship with their musical theatre faculty.

The confirming of an honorary doctorate degree from the University of Flarida would not only honor Ms. Rivera but would also
racopnize The University of Florida as an institution dedicated to the Performing Arts in the United States

Sincegely,
y

Stephen Bayless
Florida Theatre Conference
Executive Director

Office phone: 727-544 8915 Cell phone: 727 560 88749
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UNIVERSITY of

UF FLORIDA

The Foundation for The Gator Nation

College of the Arts PO Box 115800
Office of the Dean Gainesville, FL 32611
Telephone: (352) 392-0207

Fax: (352) 392-3802

www.arts.ufl.edu

October 13, 2016
To whom it may concern:

| have the distinct pleasure of supporting the nomination of Chita Rivera for an honorary doctorate from
the University of Florida. Her career and recognitions are consistent with the best of the Gator Nation
values and are described in some detail in other supporting material.

A quick review of her biographical information notes Chita Rivera was born January 23, 1933. Her career
as an American actress, dancer, and singer best known for her roles in musical theatre has spanned
decades beginning in 1950 and continuing to the present. She has won two Tony Awards as Best Leading
Actress in a Musical and received eight more nominations. Her most recent nomination was in 2015 for
Best Performance by a Leading Actress in a Musical for her Broadway performance in The Visitor. She
holds the current record for the most individual Tony Award nominations which she shares with Julie
Harris.

She has received many awards and she is the first Hispanic woman and the first Latino American to receive
a Kennedy Center Honors award (December 2002). She was awarded the Presidential Medal of Freedom
in 2009. On November 6, 2015, Great Performances aired nationally on PBS their special “Chita Rivera: A
Lot of Livin' To Do,” a retrospective on her extraordinary life and career.

The superior accomplishments of her career instigated the University of Florida’s School of Theatre and
Dance and its Musical Theatre Program to honor her with the Linda Wilson Lifetime Achievement Award
for Excellence. She conducted a master class for our students and attended a student performance. UF
has maintained a connection with Ms. Rivera through the years and featured her in a documentary film
produced by two UF faculty recording the origins of Latino Theatre in the United States entitled “Theatre
of Rice and Beans.”

Without a doubt Ms. Rivera is a distinguished American artist recognized with its highest awards for her
talent consistently expressed across over a half a century on Broadway, in theatre, film and television. My
support for the nomination of this artist is boundless.

Sincerely,
i _
~;-'/ b o i y
4 _'?‘,\' 7 —~y L .,:)’;’-3._'-1— J"'_(i-_,

Lucinda Lavelli,
Dean
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CHITA RIVERA

An accomplished and versatile actress/singer/dancer, Chita Rivera has won two
Tony Awards as Best Leading Actress in a Musical and received eight additional
Tony nominations for an exceptional 10 Tony nominations. On Friday, November
6, 2015, Great Performances aired their special Chita Rivera: A Lot of Livin’ To
Do, a retrospective of her extraordinary life and career nationally on PBS. She
recently starred in the Broadway production of The Visit, the final John
Kander/Fred Ebb/Temence McNally musical directed by John Doyle and
choreographed by Graciela Daniele (2015) following the acclaimed production at
the Williamstown Theatre Festival in the summer of 2014. Chita was awarded
The Presidential Medal of Freedom by President Barack Obama on August 12,
2009. She received the coveted Kennedy Center Honor in Washington, DC in
December, 2002, and is the first Hispanic woman ever chosen to receive this
award. In May, 2013, she was appointed to a special Kennedy Center Honors
Advisory Committee.

In 2009, Chita released her first solo studio CD entitted AND NOW | SWING
(Yellow Sound fabel), which pays homage to her stage legacy while also
displaying her passion for jazz. From classic theater songs to jazz standards, ali
tracks featured on this album have received new arrangements recorded by New
York's finest musicians, reimagining some of Chita's favorite tunes.

Chita originated her starring role in 7he Visit when it premiered at the Gosdman
Theatre in Chicago (2001), and again at the Signature Theatre in Arlington, VA
(2008). Her more recent stage appearances include starring roles in the
Broadway revivals of The Mystery of Edwin Drood and Nine with Antonio
Banderas; the Broadway and touring productions of The Dancer’s Life, a
dazzling new musical celebrating her spectacular career, written by Terrence
McNally and directed by Graciela Daniele; The House of Bernarda Alba at the
Mark Taper Forum in Los Angeles; Venecia, a new Argentinean play directed by
Arthur Laurents at the George Street Playhouse; Reno Sweeney in Anything
Goes at Paper Mill Playhouse. She also starred in the London, Las Vegas and
Toronto productions of Chicago-The Musical.

For her starring role in Kiss of the Spider Woman on Broadway, Chita received
the 1993 Tony Award as Best Leading Actress in a Musical, as well as the
Drama Desk Award for Outstanding Achievement as an Actress in a Musical, the
Outer Critics Circle Award as Outstanding Actress in a Musical, the Drama
League Award for Distinguished Achievement in Musical Theatre and The
Astaire Award honoring outstanding achievement in Broadway Dance. Chita first
played the role of the Spider Woman in the Toronto production of the show in
1992, receiving unanimous acclaim. She then repeated her triumph in the fall of
1992 in the London production of Spider Woman, which won The Evening
Standard Award as Best Musical of the Year. This was followed by the
Broadway and touring productions.
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Chita's performing aspirations began with ballet training at the age of 11 in her
native Washington, DC. Five years later, Chita moved to New York, where she
auditioned for legendary choreographer George Balanchine. Balanchine of
course recognized Chita's talent and gave her a scholarship to the School of
American Ballet, where she began taking classes at the same time as the
dancers Edward Villella, Melissa Hayden, Allegra Kent and Maria Tallchief.

As an aspiring 17 year-old ballerina, Chita decided to accompany a friend to an
audition for the chorus of Call Me Madam. Although she had no serious
intention of pursuing a part in the show, Chita was cast as a principal dancer,
and choreographed by Jerome Robbins. The ballet world's loss was Broadway'’s
gain — a future legend's theater career was bomn.

After completing a cross-country tour of Call Me Madam, Chita retumed to New
York to replace Onna White as a principal dancer in Guys and Dolls. Following
Guys and Dolls, Chita joined the cast of the original Broadway company of Can-
Can, in which her future co-star, Gwen Verdon, first achieved stardom.

Chita then went Off-Broadway to prove that she could do more than dance,
doing so to great acclaim with her amazing performance in Ben Bagley's
Shoestring Revue, in which she did the very first Marilyn Monroe impersonation.
Her co-stars in The Shoestring Revue included Beatrice Arthur and Arte
Johnson.

Chita then returned to Broadway as a featured performer in Seventh Heaven,
choreographed by Peter Gennaro; and Mr. Wonderful, starring Sammy Davis, Jr.

But it was not until September 26, 1957 that Chita made the transition from
accomplished Broadway performer to a toast of the town Broadway star with her
electric performance as Anita in the Broadway premiere of West Side Story.
Chita then took some time off for the birth of her daughter, Lisa. Chita had met
and married Lisa's father, dancer Tony Mordente, during the run of West Side
Story.

Chita then went on to star in the-London production of West Side Story, which
had been postponed until Chita was ready to perform after Lisa's birth. Chita's
New York success was repeated in London, and she stayed with the show there
for a year. She then returned to Broadway to star as Rosie with Dick Van Dyke
in the new musical, Bye Bye Birdie, in which she led the show-stopping number
“Shriner's Ballet." Her rousing performance eamned a Tony nomination as Best
Actress. Chita then reprised her role in the London production of Bye Bye Birdie
at Her Majesty's Theatre, where she first achieved London stardom in West Side
Story.

Back in the US, her triumphant performance as Jenny in the national tour of The
Threepenny Opera, was soon followed by the title role in the national tour of Bob
Fosse's Sweet Charity. Chita was also cast in the film version of Sweet Charity,
in which she played Nicky opposite Shiley MacLaine. During the filming of

2
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Sweet Charity, Chita fell in love with Los Angeles and decided to make it her
home for the next seven years.

But touring theatre successes often took her from home. She played Billie Dawn
in Born Yesterday and Serafina in The Rose Tattoo; she toured opposite John
Raitt in Zorba; and she extended her range in such productions as Kiss Me Kate,
opposite Hal Linden, Jacques Brel...., and Oliver Hailey's Father's Day. All of
these productions and other projects had kept Chita away from Broadway for
eight years, far too long according to her friends and colleagues Fred Ebb, John
Kander, and Bob Fosse. So they lured Chita back to New York to star as Velma
Kelly, opposite Gwen Verdon, in their new musical, Chicago.

But as soon as she arrived in New York, Chita discovered that Chicago'’s
rehearsals had been postponed because director/choreographer Fosse was ill. It
was then that Fred Ebb, who had written a highly-successful nightclub act for
Chita in the 60's, went to work on another for her until Fosse recovered. She
opened to rave reviews and capacity crowds.

Chicago opened to glorious reviews and Chita and Gwen Verdon were the toast
of Broadway (1975). Both received Tony nominations as Best Actress. During
the run of Chicago, Chita co-starred with Liza Minnelli for the first time, when Ms.
Minnelli subbed for five weeks for an ailing Gwen Verdon.

Chita's fourth and fifth Tony nominations as Best Actress came in the early 80s
with her performances opposite Donald O'Connor in Bring Back Birdie and then
as the Evil Queen in Merlin, opposite Doug Henning. But it was not until 1984,
when she re-united with Liza Minnelli in John Kander and Fred Ebb's new
musical, The Rink, that Chita finally won her Tony as Best Actress, along with
the Drama Desk Award. Chita returned to Broadway again shortly after The Rink
in Jerry's Girls, co-starmring with Leslie Uggams and Dorothy Loudon. In 1988,
Chita toured the country (and Japan) in Can-Can, co-starring the Radio City
Musical Hall Rockettes. In 2003 she received her sixth Tony nomination for Nine.

Chita's critically-acclaimed concert dates continued to play to ovations from
packed houses around the world in such cities as New York, London, Monte
Carlo, Los Angeles, Tokyo, Toronto, Amsterdam, San Francisco, Cannes,
Chicago and San Juan among many others.

Chita has been seen regularly on television, beginning with early appearances
on every major show emanating from New York including Dinah Shore, Garry
Moore, Judy Garland, Carol Bumett and Ed Sullivan. Other television credits
include Will & Grace, Pippin (Showtime), Kennedy Center Tonight, Broadway
Plays Washington, her own Chita Plus Three (HBO), The New Dick Van Dyke
Show and Live From Wolfirap. Chita is also particulaly proud of her
participation in the National Theater of the Deaf's presentation of The Road to
Cordoba.

3
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Chita, who now lives in Rockland County, New York, names her daughter,
singer/dancer/choreographer, Lisa Mordente, as her most treasured production.

Merle Frimark Associates
International Marketing * Public Relations + Artist Representation

212-819-1133 office

merle@merlefrimarkpr.com

@PRMerleF @cChita_Rivera

080115
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Chita Rivera Chronology

Stage

1952
1953
1954
1955
1955
1956
1957
1958
1960
19861
1963
1964
1966
1966
1967
1969
1969
1970
1970
1970
1971
1975
1981
1983
1984
1985
1985
1988
1992
1997
1999
2000
2001
2001
2001
2002
2003
2005
2006
2008
2009
2012
2014
2015

Call Me Madam (national tour)
Guys and Dolls (Broadway/national tour)
Can-Can (Broadway)
Shoestring Revue (dancing chorus)
Seventh Heaven (Broadway)
Mr. Wonderful (Broadway)
West Side Story (Broadway)
West Side Story (London)
Bye Bye Birdie (Broadway)
Bye Bye Birdie (London)
Prisoner of Zenda (Los Angeles)
Bajour (Broadway)
Flower Drum Song (summer stock)
Threepenny Opera (summer stock/national tour)
Sweet Charity (national tour)
Zorba the Greek (national tour)
1491 (Los Angeles)
Kiss Me Kate (national tour)
Jacques Brel is Alive and Well and Living in Paris (national tour)
Bom Yesterday (Philadelphia )
The Rose Tatoo (national tour)
Chicago (Broadway, national tour)
Bring Back Birdie (Broadway)
Merlin (Broadway)
The Rink (Broadway)
Chicago (Atlantic City)
Jerry's Girls (Broadway)
Can-Can (US national tour/Japan)
Kiss of the Spider Woman (Toronto, London, Broadway, national tour)
Chita & All That Jazz (national tour)
Chicago-The Musical (London, Las Vegas)
Anything Goes (New Jersey)
Casper-The Musical (Pitisburgh, Dallas, Kansas City, Atlanta)
Venecia (New Jersey)
The Visit (Goedman Theatre, Chicago)
The House of Berarda Alba (L.os Angeles)
Nine (Broadway revival)
Chita Rivera: The Dancer’s Life (Broadway)
Chita Rivera: The Dancer's Life (tour)
The Visit (Signature Theatre, Arlington, VA)
Chita Rivera: My Broadway (Concert Tour)
The Mystery of Edwin Drood (Broadway revival)
The Visit (Williamstown Theatre Festival summer 2014)
The Visit (Broadway, Lyceum Theatre)
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Page 2 Chita/Chronology

Eilm
1969 Sweet Charity
2002 Chicago

Television

1973-74 The New Dick Van Dyke Show

1977 Chita Plus Three (HBO)

1983 Pippin (Showtime)

1983 Broadway Plays Washington! Kennedy Center Tonight

1983 The Road to Cordoba-National Theatre of the Deaf

1988 Mayflower Madam

2005 Will & Grace

2015 Chita Rivera: A Lot Of Livin’ To Do - PBS Great Performances special

Concerts Worldwide
CHITA: A LEGENDARY CELEBRATION - Concert Tour (ongoing)
CHITA RIVERA — MY BROADWAY - Concert Tour

Amsterdam, Cannes, Glasgow, London, Manchester, Monte Carlo, New York, Nice, Rio,
Rotterdam, Tokyo, Toronto; Anaheim, Atlanta, Atlantic City, Austin, Baltimore, Boston,
Buffalo, Charleston, Chicago, Cleveland, Columbus, Dayton, Detroit, El Paso, Fort
Worth, Hartford, Houston, Kansas City, Las Vegas, Los Angeles, Miami, Minneapolis,
New Orleans, Oklahoma City, Orange County, Philadelphia, Pittsburgh, Portland, Reno,
Richmond, San Francisco, San Juan, Seattle, St Louis, Tampa, Washington DC, West
Palm Beach

Recordings

“Chita” with Alyn Ainsworth and His Orchestra (1958)

Mr. Wonderful (original Broadway cast)

West Side Story (original Broadway cast)

Bye Bye Birdie (original Broadway and London cast)
Bajour (original Broadway cast)

Chicago (original Broadway cast)

The Rink (original Broadway cast)

Kiss of the Spider Woman (original Broadway cast)

Nine (New Broadway cast recording)

2007 - Legends of Broadway

2009 — Chita Rivera: AND NOW | SWING (Yellow Scund label)
2012 - The Mystery Of Edwin Drood (Broadway revival)
2013 - Chital (1862); And Now | Sing! (1963) - re-release
2015 — THE VISIT (original Broadway cast)
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CHITA RIVERA
AWARDS / HONORS / NOMINATIONS

2015 Songbook Hall of Fame Honoree (Indianapolis/Michael Feinstein)

2015 Lifetime Achievement Award —National Museum of Dance, Saratoga Springs, NY
2015 Latina Legend Award — 100 Hispanic Women, 9/17/15

2015 Drama League Distinguished Performance Award

2015 - Theater World - John Willis Award for Lifetime Achievement in the Theater:
Chita Rivera, “The Visit"

2013 - 66™ John H. Finley Award, presented in recognition of exemplary dedicated
service to the City of New York, while enhancing the quality of life of its people.

2013 Legacy Award, Dancers Over 40

2013 Dizzy Feet Foundation Inspiration Award.

Special Advisory Committee Kennedy Center Honors 2013
2013 Elliot Norton Lifetime Achievement Award

2013 Jerome Robbins Award

2012 BroadwayWorld.com Awards - Best Actress in a Touring Production - Musical or
Play Chita Rivera - MY BROADWAY - Shubert Theatre.

New York City Mayor's Spotlight Award September 9, 2012
Lifetime Achievement Award 2010 from The League of Professional Theatre Women
Lifetime Achievement Award 2010 from New York Music Theatre Festival.

Presidential Medal of Freedom, presented by President Obama August 12, 2009 at
The White House

Julie Harris Lifetime Achievement Award, 2009

The 2009 Faces of Inspiration Award from the Robert Bolden School/P.S. 345
In Brookiyn, New York

Helen Hayes Award, Outstanding Lead Actress, Resident Musical- The Visit
-April, 2009
2009 MAC Awards nominee

Honorary Doctor of Fine Arts Degree from Niagara University, Buffalo New York
“for her long and outstanding contribution to the American musical theatre.”
-May, 2007
- = : Tt 32/222



Tony Award nomination Best Actress in a Musical - Chita Rivera:
The Dancer's Life - 2006

2006 “Outstanding Mother” Award — sponsored by The National Mother's Day
Committee and Ladies Home Journal

San Diego Critics’ Circle “Craig Noel” Award for Lead Performance
in a Musical (female) — Chita Rivera: The Dancer’s Life, Old Globe Theatre
-San Diego, 2006
Mayor's Award for Arts & Culture — New York, 2005
Dance Magazine Award -- 2004
Tony Award Nomination, Best Featured Actress in a Musical — NINE — 2003

Drama Desk Award Nomination, Outstanding Featured Actress in a Musical —
NINE - 2003

Outer Critics’ Circle Award Nomination, Outstanding Actress in a Musical —
NINE—2003

TDF/Astaire Lifetime Achievement Award — NINE - 2003

The Women's Project & Productions Exceptional Achievement Award — 2003
Kennedy Center Honor — 2002 — Washington, DC

Sarah Siddons Society Award — THE VISIT - 2002 - Chicago

Eliis Island Medal of Honor — 2000

GEMS Woman of the Year Award — 1999 — Miami

Helen Hayes Award — 1999

Honored by the School of American Ballet (Alumni) - 1995

Mother Hale Award for Caring — 1995

Astaire Award for Achievement in Dance — 1994 — New York

National Hispanic Academy of Media Arts & Sciences (HAMAS) - 1994
"Entertainer of the Year" Award

Honored by The Mayor's Office for Latino Affairs — 1994 — New York
Tony Award, Best Actress in a Musical - KISS OF THE SPIDER WOMAN - 1993

Drama Desk Award, Best Actress in a Musical - SPIDER WOMAN - 1993
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Outer Critics Circle Award, Best Actress in a Musical - SPIDER WOMAN - 1993
Drama League Award - SPIDER WOMAN - 1993
Tony Award, Best Actress in a Musical - THE RINK - 1984

Drama Desk Award, Best Actress in a Musical - THE RINK - 1984

Additional activities: (Past and Present

Recorded Public Service spots for the New York State Health Department for
AIDS prevention.

Honorary Board Member, Julia de Burgos Latino Cultural Center
Active with all AIDS related organizations and benefits

Participated in the Salute to the 500th Anniversary of the Discovery of Puerto
Rico with Mayor Dinkins and Governor Rossello of Puerto Rico

Spokeswoman for UNICEF
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2016 Fall Enrollment After Drop/Add
(As of 5:00 pm August 26, 2016)

Total Number of Students 54,449
Total Students by Gender Total Students by College
Students % Gender Students %College
Gender Not Reported 20 0.0%  Agricultural and Life Sciences 5,531 10.2%
Men 24 767 45.5% Business Administration 6,816 12.5%
W 20,662 545 Concurrent Degree Program 47 0.1%
omen : % Dentistry 431 0.8%
Total Students by Classification Design, Construction and Planning 1449 2.1%
Division of Correspondence Study 99 0.2%
Students % Classification Education 1431 2.6%
H 1 0,
Undergraduate 37,718 9.3y  Cngineering 9,983 L
Health and Human Performance 2,311 4.2%
High School (Dual Enrolled) 209 0.4%
Graduat 12,525 23.0% Lo .
raduate ’ Interdisciplinary Studies 108 0.2%
Journalism and Communications 2,747 5.0%
Professional 4,206 7.7%  Levin College of Law 1,072 2.0%
Liberal Arts and Sciences 13,327 24.5%
Total Students by Ethnicity Medicine 965 1.8%
Students % Ethnicity ~ Nursing 1,074 2.0%
) ) ) 149 0.3% Pharmacy 883 1.6%
American Indian/AL Native 3% Tt oey B 1,399 2.6%
Asian 3,953 7.3%  Physician Assistant Program 120 0.2%
Black/African-American 3,192 5.9% Public Health & Health Professions 2,272 4.2%
The Art: 1,403 2.69
Hispanic/Latino 9,453 17.4% e ANs ' %
Veterinary Medicine 772 1.4%
Native HA/Pacific Islander 240 0.4%
Non-Resident Alien 5,226 96% Total Students by Age
Race/Ethnicity Unknown 1,695 3.1% Students % Age Range
16 years and under 40 0.1%
Two or More Races 1,361 2.5% 17 .21 years old 26,652 48.9%
White 29,180 536%  22-24yearsold 13,021 23.9%
25 - 28 years old 6,852 12.6%
. 29 - 34 years old 4,113 7.6%
Total Students by Residency 35.- 44 years old T T
Students % Residency 45 - 54 years old 974 1.8%
55 - 64 years old 297 0.5%
Florida Resident 42,636 78.3%  65-74 years old 45 0.1%
75 years and older 7 0.0%
- i i 0
Non-Florida Resident 11,813 21.7% Under 18 240 0.004%
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Total Number of Students

Liberal Arts and
Sciences

Engineering

College of Student

2016 Fall Total Enrollment After Drop/Add
(As of 5:00 pm August 26, 2016)

54,449

13,327
24.5%

0,083 17 - 21 years old

18.3%

6,816
12.5%

Business
Administration

5,531

Agricultural and Life
10.2%

Sciences

Journalism and 2,747

N = N =
oW oh
28 23

Pharmacy Doctor

Communications 5.0%

Health and Human 2,311
Performance 4.2%
Public Health & Health 2,272
Professions 4.2%

Design, Construction 1,449

and Planning 2.7%

. 1,431

Education 26%

o [

1,074

Nursing 2.0%

1,072

Levin College of Law 2.0%

965

Medicine 1.8%

Pharmacy 1.6%

Veterinary Medicine

¥ o]
o3
@

431

Dentistry 0.8%

209

High School (Dual
0.4%

Enrolled)

120

Physician Assistant
0.2%

Program
108
Interdisciplinary Studies | o 2o

Division of
Correspondence Study

Concurrent Degree
Program
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2016 Fall Total Enroliment by New Student Status After Drop/Add (As of 5:00 pm August 26, 2016) vs.
2015 Fall Total Enroliment by New Student Status After Drop/Add (As of 5:00 pm August 28, 2015)

Beginner (B) - First Time In College Freshmen 2016 _ 5,080
4 202 (4.1%)
Dentistry (D) - First Time In UF Dentistry School 2016 I 93
+ 1011%)
2015 o2
Graduate (G) - First Time In UF Graduate School Including Natives 2016 T 3532
f 10 (0.3%)
High School Dual Enroll (H) - First Time In UF High School Dual 2016 . 235
Enroll 4 148(170.1%)
2015 87
Law (L) - First Time In UF Law School 2016 [ 346
f 11 (3.3%)
2015 335
Medicine (M) - First Time In UF Medical School 2016 I 139
4+ 10.7%)
2015 [J138
Non-Degree (N) - Student Not Enrolled in a Degree-Seeking 2016 _ 1,634
Program (does not include continuing High School Dual Enrolled 4+ 97(6.3%)
students) 2015 [ R
Nursing Doctorate (K) - First Time In UF Nursing Doctoral Program 2016
4 6(105%)
2015
Pharmacy Doctoral (R) - First Time In UF Pharmacy Doctoral 2016
Program f 35 (13.9%)
2015
Physical Therapy Doctorate (T) - First Time In UF Physical Therapy 2016
Program 4+ 1014%)
2015
Post Baccalaureate (P) - Student Has Earned Bachelor's Degree 2016
¥ -15(-13.5%)
2015
Transfer (J) - Florida Public State Colleges/Florida Community 2016 1,560
3(0.2%
Colleges 4+ 302%)
2015 1,557
Transfer (U) - SUS 4-yr, Florida private 2yr/4yr and Non-Florida 2016
2yrldyr 4 6(1.5%)
2015
Veterinary Medicine (V) - First Time In UF Veterinary Medicine 2016
Program ¥ -3(-26%)
2015
Summer B & Fall
Beginner (B) - First Time In College Freshmen Summer B + Fall 2016 _ 2,310 7,390 f 201 (.03%)
[ Faii 2016 Summer B 2016
B rai 2015 Summer B 2015 2015 e el 7,189
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F ONLINE

UNIVERSITY of FLORIDA

Total Number of Students
UF Online Students by Gender

Gender Not Reported
Men

Women

UF Online Students by Ethnicity

American Indian/AL Native
Asian
Black/African-American
Hispanic/Latino

Native HA/Pacific Islander
Non-Resident Alien
Race/Ethnicity Unknown
Two or More Races

White

UF Online Students by Level

New Students Agricultural and Life Sciences
Business Administration

Design, Construction and Planning
Health and Human Performance
Journalism and Communications
Liberal Arts and Sciences

The Arts

Agricultural and Life Sciences
Business Administration

Design, Construction and Planning
Health and Human Performance
Journalism and Communications
Liberal Arts and Sciences

Nursing

The Arts

Continuing
Students

Grand Total

2016 Fall
(As of 5:
2,245

Students % Gender
1 0.0%
946 421%
1,298 57.8%
Students % Ethnicity
21 0.9%
86 3.8%
142 6.3%
392 17.5%
9 0.4%
15 0.7%
90 4.0%
46 2.0%
1,444 64.3%

Lower Level

61

135

18

36

109

153

4

35

46

3

31

23

85

1

740
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Enrollment After Drop/Add

00 pm August 26, 2016)

UF Online Students by College

Agricultural and Life Sciences
Business Administration

Design, Construction and Planning
Health and Human Performance
Journalism and Communications
Liberal Arts and Sciences

Nursing

The Arts

UF Online Students by Age

17 - 21 years old
22 - 24 years old
25 - 28 years old
29 - 34 years old
35 - 44 years old
45 - 54 years old
55 - 64 years old
65 - 74 years old

Upper Level
10
87

47
26
134

33
466

161
61
368
34

1,427

Students
139

734

21

279

220

797

50

5}

Students
746

306

319

359

320

156

37

2

Post Baccalaureate

15

42
16

78

% College
6.2%
32.7%
0.9%
12.4%
9.8%
35.5%
2.2%

0.2%

% Age Range
33.2%

13.6%

14.2%

16.0%

14.3%

6.9%

1.6%

0.1%

Grand Total
71

222

18

84

135

302

68
512

195
85
495
50

2,245



UF ONLINE

UNIVERSITY of FLORIDA

2016 Fall UF Online Enrollment by College After Drop/Add (As of 5:00 pm August 26, 2016) vs.
2015 Fall UF Online Enroliment by College After Drop/Add (As of 5:00 pm August 28, 2015)

428
PaCE

New Students 2016
836
116
16.11%
2015 257 720
PaCE
Continuing Students 2016 127 1,409
PaCE
484
52.32%
h -
600
36.47%
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2016 Fall Total Enrollment by College After Drop/Add (As of 5:00 pm August 26, 2016) vs.
2015 Fall Total Enrollment by College After Drop/Add (As of 5:00 pm August 28, 2015)

Agricultural and Life Sciences 2016 . 5,531 427
2015 " 5,104 8.4%
Business Administration 2016 . 6,816 f 65
2015 T 6,751 1.0%
Concurrent Degree Program 2016 | 47 ‘ -15
2015 | 62 -24.2%
Dentistry 2016 B 431 11
2015 I 420 2.6%
Design, Construction and Planning 2016 I 1,449 118
2015 e 1,331 8.9%
Division of Correspondence Study 2016 199 68
2015 | 31 219.4%
Education 2016 I 1,431 f 6
2015 [ 1,425 0.4%
Engineering 2016 . By 741
2015 —— 9,242 8.0%
Health and Human Performance 2016 I 2,311 150
2015 e 2,161 6.9%
High School (Dual Enrolled) 2016 B 209 f 82
2015 p127 64.6%
Interdisciplinary Studies 2016 ] 108 1 6
2015 § 102 5.9%
Journalism and Communications 2016 D 2,747 181
2015 T 2,566 71%
Levin College of Law 2016 . 1,072 18
2015 I 1,054 1.7%
Liberal Arts and Sciences 2016 I 3,321 391
2015 I 12,936 3.0%
Medicine 2016 I 965 67
2015 [ 898 7.5%
Nursing 2016 I 1,074 54
2015 s 1,020 5.3%
Pharmacy 2016 I 883 ‘ 57
2015 [ 940 6.1%
Pharmacy Doctor 2016 I 1,399 f 36
2015 [ 1,363 2.6%
Physician Assistant Program 2016 § 120 L:> 0
2015 B 120 0.0%
Public Health & Health Professions 2016 N 2,272 ‘ 44
2015 e 2,316 -1.9%
The Arts 2016 I 1,403 ‘ P
2015 [ 1,404 -0.1%
Veterinary Medicine 2016 B 772 38
2015 o 734 5.2%
2,342
0,
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UF ONLINE

2016 Fall UF Online Enroliment by College After Drop/Add (As of 5:00 pm August 26, 2016) vs.
2015 Fall UF Online Enrollment by College After Drop/Add (As of 5:00 pm August 28, 2015)

UNIVERSITY of FLORIDA
Agricultural and Life Sciences 2016 - 139
45
47.9%
o -
53
7.8%
Design, Construction and Planning 2016 I 21
t 12
133.3%
2015 I 9
Health and Human Performance 2016 _ 279
22
8.6%
Journalism and Communications 2016 _ 220
127
136.6%
o -
290
57.2%
Nursing 2016 . 50
2015 ‘ 0 N/A
The Arts 2016 | 5
' 1
25.0%
2015 | 4
600
36.47%
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PaCE

2016 Fall PaCE Enrollment by College After Drop/Add (As of 5:00 pm August 26, 2016) vs.

2015 Fall PaCE Enrollment by College After Drop/Add (As of 5:00 pm August 28, 2015)

AgriCU|tura| and e Setences 2018 _ 7
28
47.5%
67
100.0%
2015
Design, Construction and Planning 2016
12
133.3%
2015
Health and Human Performance 2016
29
161.1%
2015
Journalism and Communications 2016 120
79
192.7%
2015
82
139.0%
2015
The Arts 2016
1
25.0%
2015
Grand Total 2016 555
298
116.0%
2015 257
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Request to Change the Name of a Center/Institute

Over the life of a Center or Institute the need or interest in changing the name may occur. To
request such a name change, complete the information below and forward to the Provost’s
Office, PO Box 113175. The name change is contingent upon approval from the Provost.

Center/Institute Original Name:  Center for Women's Studies and Gender Research

Proposed New Center/Institute Name: Center for Gender, Sexualities, and Women's Studies Research

Brief Explanation for the Name Change:

This name change adds "sexualities” to the Center's name. This change makes explicit the fact that
research and curriculum on sexualities studies (a.k.a. lesbian, gay, bisexual, transgender studies) has
been a longstanding and central part of the mission of the Center, since its inception. For example,
multiple core faculty members' research programs focus on sexualities studies and the Center houses
the academic major track and minor in sexualities studies at UF. This change also aligns our Center
with similar top programs nationally and will help us attract more top faculty and undergraduate and
graduate students interested in sexualities studies to UF. Moreover, the change positions us well to
take advantage of federal funding opportunities in the area of sexualities studies and appeal to donor
interest in this area.

o w0 g1 bl i

Director Date Date
t

e el

Vice Presildent (a< appropriate) Date

Provost Date
% Approved tJ Disapproved

For Provost’s Office Use Only
Copy to requesting Center: (date)

Copy to Institutional Research: (date)
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UF ‘ UNIVERSITY of
Office of the Provost and Senior Vice President 235 Tigert Hall
PO Box 113175
Gainesville, FL 32611-3175

352-392-2404 Tel
352-392-8735 Fax

August 10, 2016

MEMORANDUM:

TO: Jason Jones, Assistant Vice Chancellor, Institutional Research
SUS Department of Academic and Student Affairs

FROM: Joseph Glover, Provost and Senior Vice President for Academic Affairs

Subject: Name Change for Center for Digital Health and Wellness (CDHW)

Enclosed please find the approved request to change the name of the “Center for Digital Health and
Wellness (CDHW)” to the “Center for Behavioral Economic Health Research (SBEHR).” The new
name will promote research and applications aimed at understanding human behavior change,
focusing on unhealthy behaviors involved in prevalent disorders such as addiction, diabetes,
HIV/AIDS, and obesity.

Please let me know if additional information is needed to reflect the name change on the list of
Centers and Institutes. Thank you.

JG/rjh
Attachment

cc: Jalie Tucker, Director, Center for Digital Health and Wellness
Michael B. Reid, Dean, College of Health and Human Performance
Marie Zeglen, Assistant Provost and Director, Institutional Planning & Research

The Foundation for The Gator Nation /999

An Equal Opportunity Institution



Request to Change the Name of a Center/Institute

Over the life of a Center or Institute the need or interest in changing the name may occur. To
request such a name change, complete the information below and forward to the Provost’s
Office, PO Box 113175. The name change is contingent upon approval from the Provost.

Center/Institute Original Name: Center for Digital Health and Wellness (CDHW)

Proposed New Center/Institute Name Center for Behavioral Economic Health Research (CBEHR):

Brief Explanation for the Name Change: Attached as page 2.

%‘//‘57'7 T2t 7.52 4 M%/%zé/&fﬁl

Director Date ate

Vice President (as appropriate) Date

225l

Pro % Date
/1/ Approved M Disapproved

FerProvost’s Office Use Only
Copy to requesting Center: (date)

Copy to Institutional Research: (date)
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Brief Explanation for the Name Change:

The Center for Digital Health and Wellness (CDHW) was established in 2010 by Jay Bernhardt,
Ph.D., then Professor and Chair of the Department of Health Education and Behavior, College of
Health and Human Performance (HEB/HHP). Its mission was to improve health and wellbeing
through digital health research, training, practice, and partnerships. Before this mission was well
developed, Dr. Bernhardt resigned his UF position, and a search for a new Director did not yield
a candidate with a national reputation in digital health needed to pursue his vision for the
CDHW. It has become clear that a limited focus on digital health applications is insufficient to
sustain a University-wide Center and that its purpose requires revision. During the interim,
expertise and research activity of HEB and other UF faculty have shifted rapidly in a related but
distinct scientific direction that would be better served by a renamed and expanded Center for
Behavioral Economic Health Research (CBEHR). Although digital health will remain a key
methodological tool, the CBEHR mission will be expanded in line with the NIH roadmap for the
Science of Behavior Change (SOBC) envisioned in 2009 and now a Common Fund initiative
ttps://commonfund.nib.gov/behaviorchange/index). The CBEHR will promote research and
applications aimed at understanding human behavior change, focusing on unhealthy behaviors
involved in prevalent disorders such as addiction, diabetes, HIV/AIDS, and obesity. Consistent
with much modern SOBC research, the CBEHR will be guided by the unifying trans-discipline
of behavioral economics (BE), which is robust in health-relevant disciplines (e.g., economics,
psychology, public health) and offers powerful concepts and methods for investigating
motivation for change, environmental conditions affecting change, and innovative interventions
for promoting change. Since 2014, HEB/HHP has been a leader in hiring faculty with BE
expertise and funded research programs on substance abuse and HIV/AIDS, starting with
Professor, HEB Chair, and Center Director Dr. Jalie Tucker. Additional faculty hires in related
content areas are planned (e.g., obesity, physical inactivity), and HEB is vigorously connecting
with other UF investigators and community groups with similar interests. CBEHR provides
distinctive theoretical perspectives and research foci not available elsewhere on campus while
sharing complementary interests with other UF centers (e.g., Center for Alcohol Research and
Education, Multidisciplinary Academic-Community Obesity Disparities Research, Southern
HIV/AIDS and Alcohol Research Consortium). Renaming the Center and expanding its mission
as proposed will provide these diverse stakeholders an intellectual home and opportunities for
collaborations and synergies to promote the science of human behavior change and use this
knowledge to develop accessible, economical, and evidence-based behavioral interventions.
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Form 1

Format and Guidelines for Institutes/Centers
CSQUID (Center for Statistics and Quantitative Infectious Diseases

July 1, 2016

The submission and signing of a proposl fo initiatc a State of Florida institute/center or the establishment
of a University institute/center constitutes a commitment by the university(ies) to ensure that the
institute/center's activities support the stated mission(s) and goals of the institution(s).

University of Florida
University Submitting Proposal

UF Center -
Type of Institute/Center

Proposed Implementation Date Vice President for Research Date
> o &) 22)16
4] ;
% MUl W sl
Associated Discipline (2-digit C1P) Dean of School or College  Date
/-95 ﬂ ) 7 j * M
8/16/16
oV} b/
Proposed Institute/Center  Datc Vice President for Finance, Date
Dircctor (if known) Administration, and Planning
{as appropriate)
~ Other President(s)/ "~ Date

Administrator(s)  (as nppropriate)
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Misslon:

Institute/Center Data

Directory Information

HC Name: Center for Statistics & Quantitative Infectious Diseascs
: University of
I/C Code: University: HC Type:
o Florida /C Type
Discipline(s)
1/C Dircetor: Ira M, Longini Jr, (2-Digh
Cli'sy:
University of Florkla
IO Box 100009
Gainesvilie , Florlda 32610
V/C Telephone: 352-273-6711 I/C E-Mail Address: ilongini@ufl.edu
§/C SUNCOM: 1C Web Site Address: hitpicsquid.org
TA Y = ) Universlty of Washington; Fred
IC FAX: 352-294-1930 Affilinted Universitiess o Cancer Res carch Canter
Mission and Areas of Focus
The mission of the Center for Statistics and Quantitative Infectious Diseases,
University of Florida, {CSQUID-UF) is to analyze and control infectious disease
transmission. Our goal is to establish a vibrant Center for statistical and
mathematicaf analysis of infectious disease transmission and control, with a
Mission focus on vaccines, The CSQUID will be based at the Colleges of Public Health
Statement:  and Health Professions and Medicine, and the Emerging Pathogens Institute,
{No more than  University of Florida and the Vaccine and Infectious Disease Division, fred
120 words)  Hutchinson Cancer Research Center in Seattle. The research will involve
statistical and mathematical models for infectious disease transmission,
pathogenesis, evolution, Immunology, and interventions in communities. The
CSQUID will work on influenza, dengue, Zika, Ebola, cholera, typhoid, malaria,
and many other infectious disease threats., The Center will also deal with the
analysis and control of public health Infectious disease threats in the State of
Florida, the US, and internationally.
Key Terms:

48/222




Administrative Structure;

The CSQUID will have a federated struclure both at the UF and Fred Hutchinson Cancer
Research Center (FHCRC) and the Universily of Washington (UW) In Seattle. it will be under
the directorship of Dr. Longini (CSQUID-UF) and Dr. Halloran (CSQUID_UW) (see
organizational chart In Figure 1).

Figure 1: Organization chart for CSQUID

P CSQUID-UF Unlvessity of Floride Depitments
VIDD,FRCRCAW Uslveglty of Horida il
Okectonth. Eabeth Deantortra Losgin e
Hallorsa
Mathematics
Geopriphy
—_—1 Industriztand Systems Englnesing
Cpldemictory
feutationsd ! 1 Envircnmentel and Global Health
— Program T Eawglog Pathogens
DeptolBlosultis L
I
(E | ]
onxumumf aap | [ Wekdoosan |——L-—| ‘
Depatments ympatld educations! ‘i Workshops
Progamy [ | Petonich JR MSMQH ) angsymponta
,i
I—
Viorkshops
counes {0 ﬁvwll"
Vactina and Infectious Disease Diviston (VIDD} !
Fred Hutchinson Cancer Research Center {FHCRC)

Unlversity of Washington {UW}

Summer fnstitule Statistles and Madeling of (nfectlous Dlseases (SISMID)
College of Publlc Health and Health Professions (CPHHP)

College of Medlcine (COM)

Center for Statistlcs and Quantitative Infecttous Diseases {CSQUID)

As shown in Figure 1, the Center will be located in both Gainesville and Seatile. Dr. Longini will
direct the UF component of the Cenler and Dr. Halloran the component in Sealtle. The Sealtle
Cenler all contains the Cenler for Inference and Dynamics for Infectious Diseases (CIDID).

Part of the structure of the Center will be integrated into the EPI, and the CPHHP and COM.
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Webpages htip:/iwww.cidid.org/ and hitp://csquid.net/

Mission and Goals:

The mission of the CSQUID is to analyze and conlrol infeclious disease transmission on a local
and global scale. The focus of our research is on the prevention and Intervention In infectious
disease of global heallh importance, as well as emerging Infectious diseases.

The goals for the research are:

P

»
>

To use multldisciplinary approaches to develop, validate, and implement mathematical
and stalistical madels for the transmission and within host dynamics of naturally
occurring infectious diseases and new emerging infectious disease threats, and to use
the epidemic mathemalical and statistical models to evaluate the effecliveness of
interventions, particularly vaccination.

To integrate methods of computational biology, such as viral phylodynamics and other
genomic approaches, to understand the dynamics, ransmission and evolutlion of
palhogsns, to understand the resuits of interventions, and to better plan future
interventions.

To establish an active seminar series, Visitors Program, symposia, and workshops.
To generate financial support for research and lraining in quantilative methods for
infecticus diseases.

The goals of the education, training and mentoring of CSQUID-UF and -UW are:
» To hold an annual Summer Institute in Stalistics and Modeling of Infectious Diseases at

>

>

the University of Washington

To develop new graduate and undergraduate curriculum and integrate existing
curriculum at the University of Florida in modellng infeclious diseases and statistical
methods for analyzing infectious disease data.

To recruit and to nurture junior facully, including fulure leaders

The goals of the service of CSQUID-UF are:

>

[N
»

»

To build an active interaclion with public health professionals and decision-makers and
apply the research to solving important public health problems

To use the quantitative methods to aid in important policy-decisions and allocation of
resources.

Support the analysis and control of infectious disease threats In the State of Forida, the
US and Internationally.
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Space:

Space in Dauer Hall, eleven offices, has been allocated to Dr. Ira Longini for CSQUID-UF,
Thus, the Center will be in the heart of the UF campus. This space is under the jurisdiction of
the College of PHHP. The cenlral location Is ideal for bringing together pecple from both the
main and health sciences parts of the campus. In addition, CSQUID-UF will have five offices
and cublcles for postdoc, Ph.D. students and staff in the bloinformatics wing of the Emerging
Pathogens Institute. Finally, the CSQUID-UF wili have one office In the new Clinical and
Translalional Research Building in the Department of Blostatistics space.

Funding:

The activities of the Center will be largely funded from the grants and conlracts of the
participating facully. The Center will recelve a 7.5% portion of the indirect costs from these
grants and conlracls. This 7.5% can be further split with the EPI in the case of subsiantial
participalion of EPI Investigators. The exact percantage of the split will be declded on a case by
case basis. The indirect costs assigned to CSQUID-UF will be used exclusively to support UF
facully, staff and students assoclated with the UF branch of CSQUID-UF (see Appendix 1).

The EPI Is providing the following funding commitments to CSQUID-UF member faculty to ald in
lts establishment, and expecls to invest aver $1.1 million after three years. .

Research Start- Annual Salary

EPI Commitmeants to CSQUID Up Package Support Notes

Ira Longini $ 100,000 $ 65,098 10% of salary plus admin. supplement
Juliet Pulliam 60,000 109,648 Frully suppont salasy for up to two yoars
Yang Yang 60,000

Eban Kenah 60,000

Song Liang 40,000 106,260 75% ol salary for three years

Burt Singer 13,583 ssxofsalary

Program Assistant - Newsome 69,400 Fully support for one year.

High Performance Computing

Center 100,000

$ 420,000 $ 363,988
The center will request some administrative funding from the relevant VP.

Prapased Activities:
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Research components

The Center will bring together theoreticlans and empirical scientists to conduct innovative
methodologic and applied research related to sclenlific and public health aspects of infectious
diseases, from proleins lo populations. The research areas will include infectious diseases in
human, animal, and plant populations. The research wiil focus an prevention, Intervention,
public heallh preparedness, and disease ecology in Infectious diseases of global health
importance, as well as emerging infectious diseases. The CSQUID will integrate three

main quantitative components: 1) novel methods for evaluating fleld interventions against
infectious diseases to understand population- as well as Individual-level effects; 2) mathematical
and computer simulation models of interventions; 3) computational biology and bioinformatic
approaches for discovery-based research, such as the design of belter vaccines and other
prevention or reatment oplions. These three areas overiap both sclentifically and with respect
to the quaniitative methods. Much research related to these areas is already being aclively
Pursued al the Universily of Florida. We provide an overview of (he general areas and give
examples of some the research belng conducted.

L Statistical and Epldemiologic Methods
This broad area of research is to better understand the natural history and transmission and to
plan and lo evaluate interventions for infeclious diseases at the population level. This includes
Infectious diseases in human populations, animal populations, plant populations, the infectious
agents, and relevant vector populations. The research includes novel methods for evaluating
both the proleclive effects of vaccines and other interventions, as well as the indirect, lotal and
overall effects in populations. This work also includes methods for evaluating correlates of
protection, and analysis of genetic and molecular epidemiolagic data from fleld studles to
analyze transmission and selective pressure.

n. Mathematical Modeling
The research in mathematical modeling includes, among other things, dynamic evaluation of
intervention strategies, stochaslic and delerministic simulation models, network theory of
contact structure, within host dynamics, and geographic spread of infectious agents. One area
of the mathematical modeling would be development of madsling projections as key
components to sirengthen grant and contracl proposals for intervention research. CSQUID will
also promote development of mathematical and statistical methods for studying diseases in
aquatic animals.

lil. Computational Biology, Genomics
Research is becoming increasingly discovery rather than hypothesis driven, This area includes
design and analysis of experimenis for undersianding the immune response, immune memory
and pathogenesis with the goal of designing betler vaccines, as well as within host dynamics of
infections. New methods such as gene expression array data, flow cytometry, proteomics, and
genomics are being used to study these mechanisms, producing new forms of data that require
novel quantitative methods for their analysis. These forms of dala are not only part of basic
research but are increasingly included In field studies, so hat methods lo analyze such data in
population-based siudies are also required.

In addition, we plan to establish methods for the integration of agent phylodynamics with
Infectious transmission analysis.

Education, training, and mentoring
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Graduate and undergraduate students from many different degree programs can participate In
the research and lraining of the Center. The main aspects of the education and training plan are
(1) Summer Institute in Statistics and Modeling in Infectious Diseases; (2) Development of new
graduate curriculum, (3) Development of undergraduale programs (4) Pre- and postdoctoral
fraining positions.

Summer Institute In Statistics and Modeling In Infectious Diseases (SISMID)

The Summer Institute is entering ils 8th year of operation,
hitp://www.biostat.washington.edu/suminst/sismid. This institute fulfills both the important
function of educaling the next generation of researchers and outreach to public health
professlonals and decision-makers, since people from around the world and from varied
backgrounds can come to parlicipate in the Institute. It serves as a catalyst for further research
activities and collaborations in the future. It solldifies the national and international reputation of
the Center. We conslder it one of our most important long-term projects.

Pre- and postdoctoral training
Most of the Affiliated Facully has pre- and/or postdoctoral trainees in thelr research programs.
The Center will promote and coordinate further funding opportunities for trainees.

Workshops:

CSQUID-UF willl seek funding for workshops and partner with others to develop workshops and
symposia. For example the Center help put on a recent workshop on "Survival Analysis and
Phylogenstics in Infectious Disease Epidemlology," attended by 40 researchers from the US,
Europe and the UF. Further information on meeling and workshops can be found at the joint

Cenler website hilp: cidid.org/

Seminar and Joint Meetings:

CSQUID-UF organizes and runs a monthly series of leleconferences and seminars jointly with
CSQUID-UW and other groups on important Infectious disease topics and planning sessions
during Infectious disease nationat and International emergencies. A list of recent activities is
glven below:

Date Speaker Subject
Tuesday 10/6/15 | Ira Longini & | Ebola vaccine trial interim analysis
Natalie Dean
Tuesday Tom Hladish | Dengue modeling
10127115
Tuesday Ya Meng Dengue vaccine efficacy
11/110/15
Tuesday Samson Modeling Framework and Analysis of Dengue Cohort
11/24115 Ghebremariam | Data in Nicaragua
Tuesday 12/8/15 | Burlon Singer | Malaria co-infection - analylical opportunities
Tuesday 1/12/16 | Xueying Tang | Spatio-temporal modeling for transmission of multiple
pathagens applied to hand, foot, and mouth disease in
China
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Tuesday 1/26/16 | Eben Kenah | Algorithms linking phylogenetic and transmission trees
Tuesday 2/16/16 | lIraLonginl & | Zika
Diana Rojas . e
Tuesday 3/15/16 | Diana Rojas & | Zika pregnancy cohort study design
Natalie Dean
Tuesday 3/29/16 | Greg Glass A Couple of Infectious Disease Problems
Tuesday 4112116 | Derek Reconstrucling chains of iransmission of influenza in
Cummings schools using proximity detecting moles, interview and
deap sequencing dala
Tuesday 5/10/16 | Natalie Dean | Journal Club - Microcephaly retrospeclive analyses
Tussday 6/7/16 | Jon Sugimoto | Journal Club - Reconstrucling transmission irees for
communicable diseases using densely sampled genelic
data
Tuesday 6/28/16 | Yang Yang Journal Club - Power law models for infactious disease
spread
Tuesday 7/19/16 | Song Liang Journal Club - Causal inference methods {o study
- nonrandomized interventions
Tuesday 8/9/16 | Laura Malrajt | Journal Club — Countering Zika in Lalin America

Sarvice components:

Future Directions and Sustainability:

The Center will actively seek funding for research and training related to its mission and for
infrastructure support. It will serve as a focal point to draw together Interdisciplinary groups to
apply for funding from federal, slale ar other sources. A goal of the Center is to enhance

endowment to the University for Center-related activilies.

Synergy between the two centers:

The federated struclure of the CSQUID-UF and CSQUID-UW will allow for a much stronger
research and educational pragram than would exist if ihe centers were separata. Although both
cenlers bring nearly the full complement of capacily to carry out the mission, separately, the UF
provides a very slrong overall research and educational capacily, while the Hutch/UW provides
exceptional strength in immunology and vaccinology. In addilion, the Summer Institute in
Stalistics and Modeling of Infectious Diseases is at the UW. The UF includes the Emerging
Pathogens Institute which has ample capacily to carry out Infectious disease studies, both in
field and the laboratory.
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Appendix |

UF CSQUID members

Faculty

Ira Longini, Professor: Department of Biostatistics

Yang Yang, Associate Professor: Department of Biostatistics

Eben Kenah, Assistant Professor: Department of Biostatistics

Song Liang, Associate Professor: Department of Environmental and Global Health
Nikolay Bliznyuk, Assistant Professor: Department of Statistics

M. Elizabeth Halloran, Courtesy Professor; Department of Biostatistics

Burton Singer, Adjunct Professor: Emerging Pathogens Institute

Thomas Haldish, Assistant Research Scientist: Department of Biology

Derek Cummings, Professor, Department of Biology

Pastdoctoral Fellows
Natalie Dean: Department of Blostatistics

Tim Tsang: Department of Blostatistics

Ph. D. Students
Diana Rojas: Department of Epidemiology

Yushuf Sharker, Department of Epidemiology

10
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Hasibul Hasan, Department of Biostatistics

Yanan Huo, Department of Biostatistics

1
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Form 3

1/C Code: I/C Name:  Center for Statistics & Quantitative Infectious Diseases
Prepared By: Angela Newsome- Res Admin Il Date: 10/11/2016 | Telephone: 352-294-1937
FISCAL YEAR: 2017
Estimated -
s Budgetary Unit:* 3601
Expenditures ;
for the SUS Contracts Fees Private
- Appropriated and for & Other Total
Institute/Center Funds Grants | Services | (Specify)
Salaries & Faculty, TEAMS, 240,026 240,026
Benefits & USPS
Other Housestaff
Personal Graduate Assistants 60,417 60,417
Services Other
Expenses 40,000 40,000
Operating Capital Outlay
Total Expenditures 340.433 340,433
SUS Contracts Fees Private
Positions and Rate Appropriated and for & Other Total
Funds Grants Services (Specify)
Faculty Positions 150 1.50
(FTE in Personyears)
TEAMS and USPS Positions 0.10 0.10
(FTE in Personyears) ' "
Tot.al Positions 1.60 1.60
(FTE in Personyears)
Sum of Salary Rates
for These Faculty Positions 150,141 130.141
Sum of Salary Rates for These
TEAMS and USPS Positions S8:212 52l
Sum of Salary Rates for
Faculty, TEAMS, and USPS Positions 198,354 193,354

* Budgetary Unit: Specify E&G, IFAS, or UF-HSC
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Projected Space Requirements (in square feet)

Projected Space Conference
Required by Source Office Laboratory Rooms Other
552
From Existing Inventory | 3°00saareFt NA
New Construction NA
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Form la For UF Internal Use Only
Indirect Cost Return for Proposed Center

The indirect cost return for a center in a college is subtracted from that received by the college.
This is because all indirect costs are now returned to the colleges, minus costs of running central
programs. This form is to establish what percentage (7.5% maximum), if any, the proposed
center or institute will receive in indirect cost return.

INDIRECT COST ASSIGNMENT

Date: August 16, 2016
Institute or Center Name: Center for Statistical and Quantitative Infectious Discases
College: College of Public Health and Health Professions and College of Medicine

Indirect Cost Return: YES X %Return(max 7.5%) 7.5 %

NO

Dean’s Agreement:
(Use separate form for each college)

DU e

Dean’s signature- College of Public Health and Health Professions

EDC/cl
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Form Ia For UIF Internal Use Only
Indirect Cost Return for Proposed Center

The indirect cost return for a center in a college is subtracted from that received by the college.
This is because all indirect costs are now returned to the colleges, minus costs of running central
programs. This form is to establish what percentage (7.5% maximum), if any, the proposed
center or institute will receive in indirect cost return.

INDIRECT COST ASSIGNMENT

Date: August 16,2016
Institute or Center Name: Center for Statistical and Quantitative Infectious Diseases

College: College of Public Health and Health Professions and College of Medicine

Indirect Cost Return: YES__X_ % Return(max 7.5%)__ 1.5 %
NO__

i

Dean’s Agreement:
{Use separate farm for each college)

ML Heodl ~o

Dean's signature- College of Medicine

EDClel
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Form 1

University of Florida Engineering Leadership Institute

Proposed Implementation November 2016

The submission and signing of a proposal to initiate a State of Florida institute/center or the establishment
of a University institute/center constitutes a commitment by the university(ies) to ensure that the
institute/center’s activities support the stated mission(s) and goals of the institution(s).

iversity of Florid : '
University of Florida Dr Kifm_tt % /v /2; / /6

University Submitting Proposal President Date

Dr. Joseph Glove! '
§f\u@ N
roviost ' Date
University of Florida

Type of Institute/Center Senior Vice President Date
N ber 2016 Dr. David Nort
ovember r. David No 012./(-; é /O/[f//(?
Proposed Implementation Date Vice President for Research Date
Dr. Cammy Abernathy é/
ey AL wlf %,
Associated Discipline (2-digit CIP) Dean of School or Collp’ Date
. \
LTG (ret) Franklin Hagenbeck /}/ W
: TONN o/ 3/
Proposed Institute/Center Date " Vice President and Chief Date
Director (if known) Financial Officer
(as appropriate)
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Form 2
Institute/Center Data

Directory Information

I/C Name: University of Florida Engineering Leadership Institute
I/C Code: University: University of Florida I/C Type:  University
1/C Director: LTG (ret.) Franklin Hagenbeck (z"gfg'f’t"é‘fl(fs))

311 Weil Hall, PO Box 116550

I/C Address:  Gainesville, FL. 32611-6550

I/C Telephone: 352-392-7047 I/C E-Mail Address: flhagenbeck@eng.ufl.edu
I/C SUNCOM: I/C Web Site Address: www.eng.ufl.edu/leadership
I/C FAX: 352-392-9673 Affiliated Universities: University of Florida

Mission and Areas of Focus

The Mission of the UF Engineering Leadership Institute in support of the Herbert Wertheim College
of Engineering Powering the New Engineer initiative is to focus on creating principle-based,
character-focused, and creative leaders that bring critical, value-added perspectives to all engineering

Sx::;:z: " roles in society. The Engineering Leadership Institute will support the University of Florida in being
’ at the national forefront of transforming the way that engineers impact society through their
(No more than 120 ) . .. . . . . 5
leadership. As the central source of education and training in engineering leadership, the Engineering
words) . . . , . o
Leadership Institute will help meet the College’s goals of achieving excellence through
interdisciplinary research, education and fostering a culture of leadership throughout the faculty,
students and staff.
engineering leadership engineers
Key Terms:
creative principled character-focused
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Form 3

I/C Code: I/C Name: University of Florida Engineering Leadership Institute
Prepared By: Franklin Hagenbeck Date: 10/13/2016 | Telephone: 352-392-7047
: FISCAL YEAR: 2016/2017
Estimated - -
3 Budgetary Unit:* E&G
Expenditures 5 -
SUS Contracts Fees Private
for the :
. Appropriated and for (Developm| Total
Institute/Center Funds Grants | Services ent)
Salaries & Faculty, TEAMS,
126,900 28,445 155,345
Benefits & USPS
Other Housestaff 75,320 75,320
Personal Graduate Assistants
Services Other** 59,180 59,180
Expenses 30,000 30,000
Operating Capital Outlay
Total Expenditures 202,220 117,625 319,845
SUS Contracts Fees Private
Positions and Rate Appropriated and for & Other Total

Funds Grants Services (Specify)
Faculty Positions

) 1.00 1.00
(FTE in Personyears)
TEAMS and USPS Positions 0.50 0.50
(FTE in Personyears) ) '
Tot.al Positions 1.00 0.50 1.50
(FTE in Personyears)
Sum of Salary Rates
for These Faculty Positions 126,900 126,900
Sum of Salary Rates for These
TEAMS and USPS Positions 28,445 285
SanofiSalaryRates for 126,900 28,445 155,345

Faculty, TEAMS, and USPS Positions
* Budgetary Unit: Specify E&G, IFAS, or UF-HSC
** Primarily Adjunct Instructors with industry experience recruited by ELI to deliver leadership curriculum
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UNIVERSITY OF FLORIDA INSTITUTE PROPOSAL
UF Engineering Leadership Institute

A. Mission Statement and Goals: The mission of the center should be defined and the goals
for research, teaching and public service explained. All three elements are not required for
a center to be established but should be identified when they are anticipated to be part of
the mission.

Mission Statement:

The Mission of the UF Engineering Leadership Institute in support of the Herbert
Wertheim College of Engineering Powering the New Engineer initiative is to focus on
creating principle-based, character-focused, and creative leaders that bring critical, value-
added perspectives to all engineering roles in society. The Engineering Leadership
Institute will support the University of Florida in being at the national forefront of
transforming the way that engineers impact society through their leadership. As the central
source of education and training in engineering leadership, the Engineering Leadership
Institute will help meet the College’s goals of achieving excellence through
interdisciplinary research, education and fostering a culture of leadership throughout the
faculty, students and staff.

Goals:

As outlined in the Engineering Leadership Institute (ELI or the Institute) Mission
Statement, the Institute is focused on supporting the Herbert Wertheim College of
Engineering (HWCOE) and UF strategic plans through support of the institutions’
research, education and outreach functions.

The ELI, in collaboration with the UF Engineering Innovation Institute (EII) is building
programs that specifically focus on the following goals for each element:

® Research: Society as a whole as well as academia’s primary research funding
sources (private and public) are looking to leading academic institutions to provide
greater focus on the impacts of the institutions’ fundamental research endeavors.
UF was granted over $724M in research awards last year, with almost $80M of
that granted to faculty in the HWCOE. The College’s primary federal funding
sources (e.g. NSF, DoD, NASA, DoE) are focusing more and more on the
application of research outcomes and translation / commercialization of those
outcomes to benefit society as a whole. In concert with EII, ELI will assist in
developing programs that will support faculty in responding to myriad research
funding opportunities, especially those with significant engineering leadership or
industry collaboration elements (e.g. NSF Engineering Research Center program;
NIST National Network for Manufacturing Innovation).

o Goal: Support faculty to successfully win federal funding awards with
strong elements of engineering or scientific leadership such as effective
teamwork, communications, ethics, professional practice and project
management. The Institute will track and report metrics with regard to
support of faculty research proposals and funding.
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o Goal: Provide support to faculty through connections to engineering
industry leaders and practitioners that can support their research programs.
The Institute will track and report metrics with regard to connections made
to industry practitioners and leaders to benefit HWCOE faculty and
students.

Teaching: Traditional engineering educational models have been built on
providing technical depth to students in a single discipline of study, with little
exposure to other disciplines or skills that are critical for engineers to succeed as
leaders in today’s fast changing world. The academic educational model relying
solely on delivery of technical depth in a field of study means that graduates enter
a marketplace unprepared to work in interdisciplinary teams that are solving
engineering problems involving myriad technical and non-technical challenges.
The HWCOE is strategically building inter-disciplinary research and education
programs that benefit faculty and students across the College and UF campus.
The HWCOE is strategically focused on systematically preparing The New
Engineer, who is a leader, ethical and principled, creative, grounded in a human-
centered approach, focused on innovation and discovery, interdisciplinary,
dynamic, a contributor to the economy and a contributor to the global community.
ELI supports that strategic direction through educational programs that provide
undergraduate, graduate and working professional students with curricular and
experiential offerings to gain and exercise engineering leadership skills that serve
them during their time at UF and wherever they go post-graduation.

o Goal: Build programs to understand the engineering student leadership
skills gaps between our stakeholder (e.g. industry, startups and small
companies, academia) needs and HWCOE programs. The Institute will
track and report metrics with regard to activities to identify engineering
leadership related skills gaps between industry and HWCOE programs.

o Goal: Build and deliver nationally leading curricular and experiential
offerings in engineering leadership to prepare The New Engineer for
positions in the industry, academia, non-profit, and government sectors.
The Institute will track and report metrics with regard to curriculum and
experiential education activities and offerings compared to national
standards of excellence.

Outreach / Public Service: The State of Florida and the nation are placing a
greater focus on leading academic institutions such as UF in terms of potential
economic impact that the university can produce. UF is the land-grant and
flagship university in Florida and has a responsibility to proactively serve the
citizens and industry of Florida. Traditional means of meeting this mission have
included producing graduates well prepared to contribute to the state’s industrial
sectors, as well as producing a pipeline of technology for the state’s entrepreneurs
and companies to commercialize and convert to high-value products and services.
ELI, working with EII, will support these efforts through programs focused on
private sector collaboration and economic impact.

o Goal: Increase the quality and quantity of engineering graduates who
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assume leadership roles in diverse career paths including the private sector
spanning high tech industries, the public/government sector, non-
governmental organizations (NGOs) and the academic sector. The
Institute will work with UF entities such as the UF Alumni Association to
track and report metrics with regard to student graduates taking leadership
positions.

B. Proposed Activities: Describe the activities that are planned for the center (e.g.,
collaborative research on the topic of (X); the intent to generate interdisciplinary resources,
to design courses, to develop an interdisciplinary graduate program, attract postdoctoral

- fellows, create a lecture series; to establish a core service facility, provide greater focus
and depth to a research area, etc.). Explain the plans to apply for external funding and
identify the relationship of the center's activities with those of departments and/or other
centers. Describe the advantages of the center over current structure (what unmet needs
will be satisfied by having the center?) and the value of the center to the University and to
the reporting unit.

HWCOE leadership has designed the ELI programs and activities to directly support the
ELI Mission and Goals outlined above — focusing specifically on impacting engineering
student and faculty leaders and producing real and sustained economic impact for the State
of Florida and the nation. In the initial design of the Institute program offerings, HWCOE
leadership took a Gap Analysis approach to understand:
1. The unmet needs of myriad stakeholders including the private sector, public sector
(state and nation), and academia in terms of skills in engineering graduates;
2. The desired outcomes (Students, Faculty, Economic Impact) from ELI programs to
meet those unmet needs, and;
3. The gaps in current HWCOE leadership-related programs to produce those desired
outcomes.

This Gap Analysis included:

1. Reviewing published research, surveys, and reports regarding unmet needs in the
common skill set of engineering graduates,

2. Interviewing leadership of nationally recognized programs in Engineering
Leadership with regard to critical skill sets on which they focused and best
practices in program development, and;

3. Interviewing industrial leaders with R&D, Product Line, HR and Leadership
Development experience with regards to their perception of skill gaps.

Through these findings, the HWCOE leadership was able to outline a spectrum of
programs and activities to help fill those gaps (Table 1). Many of these programs and
activities have been initiated and they will continue to evolve over time to meet
stakeholder needs. Implementation of the programs and activities are coordinated with the
EII as well as within other groups of the HWCOE.
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Table 1 — Summary of Key ELI Programs and Activities

ELI Programs/Activities Main Gaps Main Areas of
(no priority order) Addressed Collaboration

Engineering leadership Lack of leadership-related | Departments within
curriculum for background, skills and HWCOE; Engineering
undergraduate / graduate experiences within Innovation Institute;
students and working engineering context Institute for Excellence in
professionals (basic and Engineering Education;
advanced courses) Advisory Boards
Certificate of Engineering Development of Institute for Excellence in
Leadership for both engineering graduate Engineering Education;
undergraduate and graduate | leaders within the Dean’s Office
students HWCOE

Establishment of Development of Dean’s Office; Office of
scholarship programs for engineering graduate Development and Alumni
engineering leadership leaders within the Affairs
HWCOE
Establishment of Promotion of engineering | Departments within
Engineering Student leadership curriculum and | HWCOE; Key engineering
Leadership Advisory Board | training programs; student leadership groups
Development of
engineering graduate
leaders within the
HWCOE
Establishment of Advisory Development of Dean’s Office; Office of
Board for ELI engineering leadership- Development and Alumni
based curriculum; Affairs
Strategic Program
Direction; Industry needs
assessment
Establishment of Leader-in- | Development of Dean’s Office; Office of
Residence program engineering graduate Development and Alumni
leaders within the Affairs; Engineering
HWCOE; Leadership Innovation Institute
training and mentoring;
Experiential education
Co-founding member of the | Development of national Other COMPLETE
COMPLETE - Community | engineering leadership- members; Engineering
of Practice for Leadership based curriculum and Innovation Institute;
Education for the 21% assessment models; Dean’s Office
Century Engineer, an Development of
association of universities engineering graduate
with topengineering leaders within the
leadership-based programs HWCOE

and initiatives
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Freshman engineering

Promotion of engineering

HWCOE undergraduate

leaders within the
HWCOE; Leadership
training and mentoring

leadership initiatives leadership curriculum and | student advising group;
training programs; Engineering Innovation
Development of Institute
engineering graduate
leaders within the
HWCOE
Establishment of leadership | Development of Dean’s Office; Office of
symposia engineering graduate Development and Alumni

Affairs; Engineering
Innovation Institute

In order to make these programs successful in the near term and ultimately sustainable,
ELI Leadership have developed budget models that provide for increasing support in the
first 5-8 years from HWCOE development prospects who see the impact of the ELI
programs. Some of these have already come to pass including donor support through the
Wertheim Transformation doubling the number of students receiving training in
Engineering Leadership and Innovation. Additionally, HWCOE, EII, and ELI leadership

are in active discussion to name various other ELI programs.

ELI serves as a nexus of engineering leadership education and training, that supports
various other research and economic development programs within the HWCOE and UF.
This engineering leadership resource is unique and does not duplicate any other such
program within HWCOE nor UF. The program is designed to be technology-discipline
agnostic and is annually enrolling almost 1,500 undergraduate and graduate students
ranging from on-campus students to working professionals taking their degrees through
distance education. These students come from all engineering disciplines and
backgrounds, providing service to all departments in the HWCOE.

. Reporting Structure: The proposal for a new center or institute must include a reporting
structure and describe the logic of that structure at UF. In particular, the proposal should
outline to whom and through whom the center or institute reports. The proposal should
demonstrate appropriate levels of commitment and interest from relevant departments,

colleges, or other stakeholders.

ELI supports the overall strategic direction of the HWCOE as described above and the
resultant appropriate reporting structure is at the college level. ELI supports all of the
departments within the HWCOE, including the Department of Agricultural and Biological
Engineering which is joint with the Institute for Food and Agricultural Science, and

extension of its collaborative programs may serve faculty and students in other colleges and

academic units of UF (e.g. Innovation Academy students; NSF Engineering Research
Center proposal in Autonomic Neural Engineering with the College of Medicine). As such,
ELI is most appropriately placed outside of any single department in HWCOE and resides

under the Dean’s Office.
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The Director of ELI reports directly to the Dean of the Herbert Wertheim College of
Engineering. Additionally, the ELI Director (or designee) meets regularly with HWCOE
Department Chairs to discuss opportunities and challenges. The Department Chairs are
regularly briefed on the activities of ELI and are supportive of the program as evidenced by
their departments’ continued promotion of the Institute’s curricular offerings to their
students. Additionally, HWCOE faculty regularly engage with ELI staff for engineering
leadership-related instruction.

The HWCOE Dean is providing annual support of the ELI as outlined below.

. Administrative Structure: The position of the center/institute within the University /
college / department must be explained with the lines of accountability and responsibility
clearly indicated. Each center should design its own administrative structure in consultation
with the relevant department chair(s) and dean. However, it is expected that each
center/institute will have at a minimum, a director and an advisory committee. The director
must provide leadership and guidance for the direction of the research and facilitate
interaction among faculty, staff and students. He/she should seek effective means of
communication and collaboration, create an efficient organizational structure, and work to
identify funds to sustain and expand upon the center's activities. The director is expected to
be the primary contact between the center and the reporting authority. The functions of the
advisory committee will vary according to the mission of the center/institute, needs of the
director and the requirements of the unit to which the center reports.

As described above, the ELI Director has direct line reporting responsibilities to the Dean of
the HWCOE. The primary duties of the ELI Director include:

o Create, design, and implement the programs, curricula, and experiences that will
achieve the HWCOE vision of a generation of engineers who choose to lead;

* Lead a cross-college effort to create a sound and enduring financial future and build
opportunities for leadership education to undergraduate and graduate students, staff,
and faculty of the College of Engineering;

e Lead a cross-college effort to create a sound and sustainable financial future for
growth and development of the ELI;

e Collaborate with the Director of the EII and Institute for Excellence in Engineering
Education to expand the HWCOE education and innovation-focused programs;

e Develop curricular and experiential programs focused on nurturing student
leaders, producing students versed in leadership who aspire to change the world
and are differentiated from graduates of peer institutions by their skills
surrounding their technical background;

e Develop a culture of leadership within HWCOE faculty, students and staff.

HWCOE provides financial support for the positions of ELI Director, Assistant Director,
Administrative Assistant and adjunct instructors as well as office space and overhead
support (e.g. Development, IT, HR, C&G). The Assistant Director, Administrative
Assistant and adjunct instructors all report to the ELI Director.

ELI has engaged an external Advisory Board comprised of highly successful leaders
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several of whom are HWCOE alumni. HWCOE and ELI leadership meets with the
Advisory Board typically semi-annually or more often as needed to formally present the
HWCOE and ELI advances against strategic and operational plans and obtain feedback.
The current Advisory Board members to the ELI include:
e Mr. Marty Abbott, Partner — AKF Partners (inventor, entrepreneur, technologist,
and Gator Engineer)
e Dr. Norman Augustine, retired (former Under and Acting Secretary of the Army,
former CEO of Lockheed-Martin, and former Princeton faculty)
® Senator Bob Graham, retired (former 2-term Governor of Florida and Senator;
Chairman of the UF Graham Center for Public Service
¢ Ms. Linda Parker Hudson, CEO, The Cardea Group (former President of BAE
Systems’ Land and Armament Group and Gator Engineer)
e Dr. Thomas Hunter, retired (former President and Laboratories Director — Sandia
National Laboratories, and Gator Engineer)
e Mr. Michael Lewis, Senior VP of Progress Energy Florida (Gator Engineer)
e Mr. Bill Troner, Managing Partner, Andre-Troner LC (Gator Engineer & Lawyer)

The ELI curricular offerings are all submitted to and approved through the HWCOE and UF
standard review and approval processes / curriculum committees.

. Space and Facilities: The proposal should describe the adequacy of the space and facilities
for the center or institute and address needs for additional space required to achieve the
goals of the center or institute.

The HWCOE Dean provides office space (~500 sq. ft.) to meet ELI near term needs in the
HWCOE. As ELI doesn’t directly engage in research activities, but rather works with
faculty across UF, ELI does not need dedicated research/lab space. All curricular offerings
of ELI are scheduled and offered in instructional facilities across the UF campus per UF
standard classroom scheduling and content delivery protocols.

. Budget Plan. For all centers and institutes, the proposal should indicate the source of funds
utilized — whether from the state budget, grants and contracts, and/or fees. The proposal
should indicate whether the funding is currently in place or if new funding is needed. If
new funding is needed, the source of the new funding must be identified. For all centers
and institutes, the proposal should indicate whether the center wishes to receive indirect
cost return. The proposal must provide adequate justification for indirect cost return.

No new funds are being requested as a part of this proposal. ELI is being
supported by the HWCOE Dean through a combination of existing HWCOE
E&G and Foundation funds. Meeting the ELI Mission and Goals outlined above
is a long-term process and ELI will be a core program of HWCOE going
forward. To provide long-term sustainability, HWCOE leadership is working
with the College’s development officers to introduce the Institute to potential
donors who may support ELI as a whole or through individual programs.

No indirect costs are being requested to be returned to ELIL
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Projected Space Requirements (in square feet)

Projected Space Conference
Required by Source Office Laboratory Rooms Other
From Existing Inventory 500

Rented

New Construction
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Formla For UF Internal Use Only
Indirect Cost Return for Proposed Center

The indirect cost return for a center in a college is subtracted from that received by the college.
This is because all indirect costs are now returned to the colleges, minus costs of running central
programs. This form is to establish what percentage (7.5% maximum), if any, the proposed
center or institute will receive in indirect cost return.

INDIRECT COST ASSIGNMENT

Date: 10/13/2016
Institute or Center Name: UF Engineering Leadership Institute

College: College of Engineering

Indirect Cost Return: YES % Return (max 7.5%) %
NO X

Dean’s Agreement:
(Use separate form for each college)

by K €
yol

Dean’s signature

EDCl/cl
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Form 1

Format and Guidelines for Institutes/Centers

Center for Biomedical Sciences Research and Training (CBMSRT)

(January 1, 2017)

The submission and signing of a proposal to initiate a State of Florida institute/center or the establishment
of a University institute/center constitutes a commitment by the university(ies) to ensure that the
institute/center’s activities support the stated mission(s) and goals of the institution(s).

University of Florida

University Submitting Proposal

(I

University Center

N 0

W. Kent Fuchs Ph.D.
1 3lle

Pr
séﬁﬁ Glover, Ph.D Date

Provost
SONOGK_ 1o /s Ji

Type of Institute/Center

January 1, 2017

David Guzick, M.D.,Ph.D Date

Senj ice President
% /8/%1 /6

Proposed Implementation Date

26

Associated Discipline (2-digit CIP)

Thomas Rowe*, Ph.D.  Date
Proposed Institute/Center
Director (if known)
*Ex officio - COM Associate Dean for

Graduate Education

David Norton, Ph.D. Date
Vice President for Research
[of2s7 (L

Michael Good, M.D. Date

Dean of School or College

N/A
Vice President and Chief Date
Financial Officer (as appropriate)
N/A
Other President(s)/ Date
Administrator(s)  (as appropriate)
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Form la For UF Internal Use Only
Indirect Cost Return for Proposed Center

The indirect cost return for a center in a college is subtracted from that received by the college.
This is because all indirect costs are now returned to the colleges, minus costs of running central
programs. This form is to establish what percentage (7.5% maximum), if any, the proposed
center or institute will receive in indirect cost return.

INDIRECT COST ASSIGNMENT

Date: /0-26 ~ /4
Institute or Center Name: Center for Biomedical Sciences Research and Training (CBMSRT)
College: Medicine

Indirect Cost Return: YES % Return (max 7.5%) '1.5 %
NO

Dean’s Agreement:
(Use separate form for each college)

N[ Aty

v .
Dean’s signature

EDCl/cl
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Form 2

Institute/Center Data

Directory Information

I/C Name: Center for Biomedical Sciences Research and Training (CBMSRT)
I/C Code: University: University of Florida I/C Type: C
] . ; Discipline(s)
I/C Director: Thomas Rowe, Ph.D. (2-Digit CIPs): 26
Center for Biomedical Sciences Research and Training (CBMSRT)
I/C Address:  College of Medicine, University of Florida
PO Box 100229, Gainesville, FL 32610-0229
I/C Telephone: 352-273-8600 I/C E-Mail Address: tomrowe@ufl.edu
I/C SUNCOM: I/C Web Site Address:
I/C FAX: Affiliated Universities:
Mission and Areas of Focus
Mission
Statement: To suppoit, enhance. and develop research and training related activities of the Graduate Program in
(No more than 120 Biomedical Sciences (GPBMS) faculty and students.
words)
Biomedical Research Graduate Research Graduate Training
Key Terms:
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Form 3

I/C Code: I/C Name:  Center for Biomedical Scicnces Research and Training
Prepared By: Henry V. Baker, Ph.D. Date: Oct. 18,2016] Telephone: 352-273-8111
Estimated FISCAL YEAR: 2018
= Budgetary Unit:* UF-HSC
Expenditures = 2
SUS Contracts Fees Private
for the g
e Appropriated and for & Other Total
nstitute/Center Funds Grants | Services | (Specify)
Salaries & Faculty, TEAMS,
Benefits & USPS
Other Housestaff
Personal Graduate Assistants
Services Other 20,000*
Expenses 100000*
Operating Capital Outlay
Total Expenditures 120,000
SUS Contracts Fees Private
Positions and Rate Appropriated and for & Other Total
Funds Grants Services (Specify)
e e S e e E—
Faculty Positions
(FTE in Personyears)
TEAMS and USPS Positions
(FTE in Personyears)
Total Positions
(FTE in Personyears)
Sum of Salary Rates
for These Faculty Positions
Sum of Salary Rates for These
TEAMS and USPS Positions
Sum of Salary Rates for
Faculty, TEAMS, and USPS Positions

* Budgetary Unit: Specify E&G, IFAS, or UF-HSC

* From Residual Funds in PS project number 00047341
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Center for Biomedical Sciences Research and Training (CBMSRT)

Mission

Mission to support, enhance, and develop research and training related activities of the Graduate
Program in Biomedical Sciences (GPBMS) faculty and students. In recognition of the research nature of
the Ph.D. degree, CBMSRT funds may be used to support research and training activities in the following

ways:

1)

2)

3)

4)

5)

6)

Research internships for advanced undergraduates considering a career in science — funds
will be utilized to provide research internships in the laboratories of GPBMS facuity
members.

Quick Start Research Internships - summer research opportunity fund for incoming first year
GPBMS graduate students — stipend support will be provided for incoming first-year
graduate students who wish to initiate research studies with GPBMS faculty in the summer
immediately preceding their official matriculation into the GPBMS.

Research Externships - Travel funds to allow graduate students to visit laboratories at other
institutions to learn new protocols and approaches to be applied to their dissertation
research.

Disseminate research findings at national and international meetings — funds may be used
to send students to national and international meetings to present their research findings
and to learn about cutting edge research results prior to publication.

Student sponsored research symposia and seminar series — funds may be utilized to bring
leading biomedical researchers to campus to discuss their latest discoveries and to interact
with GPBMS graduate students and faculty.

Programmatic research retreats — funds may be utilized to sponsor programmatic retreats
for the GPBMS concentrations.

Purpose

The purpose of the center for biomedical sciences research and training (CBMSRT) is to support and
enhance the graduate program in biomedical science and enrich the research and training opportunities
of our students and faculty.

Research internships for advanced undergraduates considering a career in science — funds will be
utilized to provide research internships in the laboratories of CBMSRT faculty members.

The center will work to identify highly talented undergraduates both at the University of Florida and
other institutions who may be interested in careers in the biomedical sciences and offer those
individuals an opportunity to conduct research alongside graduate students and CBMSRT faculty
members. Students will participate in a 10 week summer program where they conduct research and
attend scientific and career opportunity seminars.

Early exposure to bench research serves several important purposes. First it will allow students to
experience the research environment and allows them to determine if a career in research might be
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right for them, secondly it allows students to see first-hand the breath of biomedical research occurring
in the laboratories of the graduate faculty. Participating facuity sponsors will be encouraged to identify
students with the highest aptitudes for research and the CBMSRT and the graduate program in
biomedical sciences will work together to inform students about opportunities available to them as
graduate students in the graduate program in biomedical sciences at the University of Florida.

The CBMSRT will work to establish relationships with faculty members at other universities and colleges
within Florida to identify students at their institutions who might benefit from participation in the
summer research program. Efforts will be made to reach out to historically black colleges and other
schools without large research portfolios. In so doing promising students will have an opportunity to
conduct research before applying to graduate school.

Quick Start Research Internships - summer research opportunity fund for incoming first year Graduate
Program in Biomedical Sciences (GPBMS) graduate students.

Stipend support will be provided for incoming first-year graduate students who wish to initiate research
studies with CBMSRT faculty in the summer immediately preceding their official matriculation into the
GPBMS. This program will allow students to “unofficially” start their graduate research training in the
summer before they officially matriculate into graduate school. It is anticipated that this program will be
particularly beneficial to students who had limited exposure to research while an undergraduate.

Research Externships - Travel funds to allow graduate students to visit laboratories at other
institutions to learn new protocols and approaches to be applied to their dissertation research and in
some cases to be exposed to the corporate research environment.

CBMSRT members will be eligible to nominate their students for research externships. Selected students
will receive travel funds to allow them to visit laboratories at other institutions for the purposes of
learning new skills and approaches that may be applied to their dissertation research. In some cases
funds may be provided to students considering nontraditional careers to facilitate externships with
corporate partners.

Graduate Student Travel Funds - Disseminate research findings at national and international
meetings.

CBMSRT members will be eligible to nominate their students for funds to send their students to national
and international meetings to present their dissertation research findings and to learn about cutting
edge research results prior to publication. Attendance and presentation at national and international
meetings provides a number of benefits to students. They gain valuable public speaking experience
communicating their research results to other investigators, they learn of the latest unpublished results
from others, and they develop their personal network.

Student sponsored research symposia, and seminar series.
CBMSRT funds will be used to support an annual student sponsored research symposia. Graduate

students in the GPBMS will select the research symposia theme, identify, and invite speakers for a one
day symposia. The symposia will be open to all.
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CBMSRT funds will also be used to support a monthly seminar series where GPBMS students invite
leading biomedical researchers to campus to discuss their latest discoveries and to interact with
graduate students. Graduate students will serve as the primary host of the invited speaker.

GPBMS programmatic research retreats.

Funds will be available, dependent on faculty participation, to GPMBS concentrations for the purposes
of holding annual programmatic retreats where students and faculty can come together and exchange
ideas and results.

Membership

CBMSRT membership is open to all members of the GPBMS graduate faculty who designate a portion of
their center indirect cost returns (2% or greater) to the CBMSRT.

Governance

The Associate Dean for Graduate Education shall direct the CBMSRT and chair the Executive Committee
of the CBMSRT. The CBMSRT will be composed of the Associate Dean for Graduate Education (Chair),
the Senior Associate Dean for Research Affairs (ex officio), two basic science chairs (appointed by the
dean), two concentration directors or graduate coordinators (appointed by the dean), and one CBMSRT
member without administrative title (the inaugural member will be appointed by the dean and then
subsequent occupants will be elected by the CBMSRT membership).

Staffing

The office of Graduate Education in the Dean’s office of the College of Medicine will provide clerical
assistance as required to support the CBMSRT.

Revenue

The CBMSRT is intended replace the now defunct college of medicine education center (COMEC) which
when it was in existence received approximately $120,000 to $140,000 per year from investigators who
designated COMEC in support of the interdisciplinary (IDP) graduate program in biomedical sciences.
The CBMSRT will primarily be funded by center members designating a portion of the center indirect
costs returns to the CBMSRT. However, it is anticipate that the CBMSRT may partner with other units to
sponsor programs of mutual interests such as summer research opportunities for undergraduates
interested in careers in the biomedical sciences.
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Projected Space Requirements (in square feet)

Projected Space Conference
Required by Source Office Laboratory Rooms Other
From Existing Inventory | 400

Rented

New Construction
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Form 1

Format and Guidelines for Institutes/Centers

(Center for Hydro-generated Urbanism)

(November 1, 2016)

The submission and signing of a proposal to initiate a State of Florida institute/center or the establishment
of a University institute/center constitutes a commitment by the university(ies) to ensure that the
institute/center’s activities support the stated mission(s) and goals of the institution(s).

University of Florida al. L
University Submitting Proposal President Date
DX may
O\ /| Provost Date
Center
Type of Institute/Center Senior Vice President Date
January 1, 2017
e 1o
Proposed Implementation Date Vice President for Research Date
15 %M 1o J16
Associated Discipline (2-digit CIP) Dean of School or College Date
l\\qnc'j M- Clark
O o < —Nu. 20l
Profosed/ Institute/Center Date Vice President and Chief Date
Director (if known) Financial Officer
(as appropriate)
MARS KoteV , TRoF
r0po stitute/Center Date Other President(s)/ Date
Co-Director (if known) Administrator(s)  (as appropriate)
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Form la For UF Internal Use Only
Indirect Cost Return for Proposed Center

The indirect cost return for a center in a college is subtracted from that received by the college.
This is because all indirect costs are now returned to the colleges, minus costs of running central
programs. This form is to establish what percentage (7.5% maximum), if any, the proposed
center or institute will receive in indirect cost return.

INDIRECT COST ASSIGNMENT

Date: August 29, 2016
Institute or Center Name: Center for Hydro-generated Urbanism
College: DCP / School of Architecture

Indirect Cost Return: YES 95_ % Return (max 7.5%) 7K %o
NO

Dean’s Agreement:
(Use separate form for each college)

O ]

. \
Dean’s signature

EDC/cl
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Form 2

Institute/Center Data
Directory Information
I/C Name: Center for Hydro-generated Urbanism
I/C Code: University: University of Florida I/C Type:
. : Discipline(s)
1/C Director: Nancy Clark and Martha Kohen (2-Digit CIPs): 15
I/C Address: 1480 Inner Road POB 115702 Room 23 1¢ Gainesville Florida 32611
I/C Telephone: 352-294-1457 I/C E-Mail Address: mrkramer@ufl.edu
I/C SUNCOM: I/C Web Site Address: https://dcp.ufl.edu/architecture/
I/C FAX: 352-392-4606 Affiliated Universities: http://www.ufl.edu/

Mission and Areas of Focus

The Center proposes new paradigms for the evolution of water-based settlements. From retrofitting
the metropolis to envisioning future development on the water, we advocate a reconsideration of
fluvial and coastal urbanism and a recalibration of our settlement patterns in the context of climate

Mission variability; sea level rise and flooding; water, waste, and energy management; global economic shifts;

Statement: post-industrial legacies; environmental migration and population growth within a rapidly urbanizing
(No more than 120 world. The Center develops interdisciplinary research and proposes collaborative programs,

words) symposia, and academic courses bringing global involvement in prospective studies on adaptation,
environmental justice, and asset preservation of water borne cities around the world. The Center
cooperates with academic institutions, governmental agencies, and local stakeholders at national and
international levels.

Key Terms: Sea Level Rise, Urbanism, Adaptation, Water and Energy Management,
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Form 3

I/C Code: I/C Name: Center for Hydro-generated Urbanism
Prepared By: Mary Kramer Date: 8/30/2016 { Telephone: 352-294-1457
. FISCAL YEAR: 2016-2017
Estimated :
: Budgetary Unit:* 1502-E&G
Expenditures ;
for the SUS Contracts Fees Private
A Appropriated and for & Other Total
Institute/Center Funds Grants | Services | (Specify)
Salaries & Faculty, TEAMS, 2
Benefits & USPS
Other Housestaff 0
Personal Graduate Assistants 6,851 6,851
Services Faculty Travel 5,000 5,000
Expenses 0
Operating Capital Qutlay 0
Total Expenditures 11,851 11,851
SUS Contracts Fees Private
Positions and Rate Appropriated and for & Other Total
Funds Grants Services (Specify)
F acu'lty Positions 0.00 0
(FTE in Personyears)
TEAMS and USPS Positions 0.10 0.10
(FTE in Personyears) ) :
Total Positions 0.10 0.10
(FTE in Personyears)
Sum of Salary Rates 0
for These Faculty Positions
Sum of Salary Rates for These
TEAMS and USPS Positions 1000 il
Sum of Salary Rates for
Faculty, TEAMS, and USPS Positions 0 1000

* Budgetary Unit: Specify E&G, IFAS, or UF-HSC
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Projected Space Requirements (in square feet)

Projected Space Conference
Required by Source Office Laboratory Rooms Other
From Existing Inventory 408 sft

Rented

New Construction
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Proposal for Establishment of Centers and Institutes

CENTER FOR HYDRO-GENERATED URBANISM
Type 2 Center (University of Florida Center)

This proposal is to request authorization to form the Center for Hydro-generated Urbanism. The formation of this
Type 2 Interdisciplinary Center will not require additional personnel or call for the establishment of new courses or
otherwise cause significant change in the operation of the University, the College of DCP, or the School of
Architecture.

C. Mission Statement and Goals:

The Center for Hydro-generated Urbanism (the Center) proposes new paradigms for the evolution of water-based
settlements. From retrofitting the metropolis to envisioning future development on the water, we advocate a
reconsideration of fluvial and coastal urbanism and a recalibration of our settlement patterns in the context of climate
variability; sea level rise and flooding; water, waste, mobility, and energy management; global economic shifts; post-
industrial legacies; urban retreat, environmental migration and population growth within a urbanizing world. We
envision the task as urgent for we perceive a gap between scientific disciplinary knowledge of established levels of
risk and the generation of altemative interdisciplinary locally-based visions for public consideration and
implementation.

The Center will develop interdisciplinary research and proposes collaborative programs, symposia, and academic
courses bringing global involvement in prospective studies on adaptation, environmental justice, and asset
preservation of water borne cities around the world.

The Center will build upon ongoing Consortium for Hydro-generated Urbanism (CHU) collaborations with academic
institutions, governmental agencies, and local stakeholders around the world including the Americas, Africa, Europe,
and Asia. The Center will draw together UF faculty and affiliated scholars worldwide with a strong common interest in
this area of research. Existing programs in several units will be enhanced and strengthened by the formation of the
Center and will promote joint proposals among its members for funding from outside agencies. Leading members for
the Center are already currently engaged in substantial scholarly research and creative work including high impact
publications, global exhibitions of project based research, organized conferences, seminars, and workshops
internationally such as in Brazil, South Africa, and Italy as well as in the US (New York City and Miami). Leading
members for the proposed Center are also already actively seeking external funding from the NSF and other such
agencies in support of the Center. (See Appendix A: Recent Activities of Founding Members for the Proposed
Center for Hydro-generated Urbanism)

The Center's mission and goals are closely tied to UF’s strategic plan especially in the following areas:

UF Goal 1: An exceptional academic environment
The Center will increase UF's globalization to enhance our effectiveness as world citizens and will
fostering a community of students and faculty who have diverse experiences and backgrounds.

UF Goal 2: An outstanding and accessible education
The Center will facilitate high quality student-faculty interactions in mentored research.

UF Goal 3: Faculty preeminence
The Center will directly contribute to preeminence through increased high-impact scholarly
publications and creative works as well as growing the professional and public visibility of UF
around the world

UF Goal 4: Growing research and scholarship through grants that enhances fundamental knowledge and
improves the lives of the world's citizens
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The Center will attract exceptional graduate and doctoral scholars who will contribute to influential
research and scholarship and the Center will stimulate both extramural and intramural funding that
enhances basic and translational research

UF Goal 5: Strengthened public engagement of UF programs with local, national, international communities
The Center will significantly increase engagement and outreach of UF programs leading to positive
impacts particularly in the areas of the economy, the environment and community and will improve
communication leading to public awareness of the value of UF programs and their impact on
society.

D. Proposed Activities

The Center will continue the activities developed by the Consortium for Hydro-generated Urbanism since its inception
in 2012 to propel the activities to a more integrated interdisciplinary and international realm. The Center will conduct
interdisciplinary collaborative research on urban adaptation and development in the context of coastal and fluvial
settlements.

Over the next several decades, the surge in urbanization will continue and much of it will occur along our worlds'
coasts, rivers and deltas. The Center will focus its research on urban integrated design of hydro-generated
environments and the importance of applying design thinking to the most pressing social and environmental
problems associated with an increasingly dense world facing climate variability, sea level rise and flooding risks in a
moment when the issue is understood as crucial across the planet. Our own state of Florida stands at risk of losing
trillions of dollars of existing development. However, this extraordinary circumstance that the world finds itself
confronting opens up new opportunities for reinventing our economic and development paradigms. The Center will
fulfill this critical research focus by bringing together synergistic and collaborative efforts by members of the center
with broad knowledge and expertise in this area of research.

The intent of the Center is to provide leadership in urban adaptation and water-based settiement integrative projects.
We will generate interdisciplinary resources through association with other units on campus as well as regional,
national and international institutions and develop and apply research through new undergraduate and graduate
courses in the context of existing curriculum. The visibility and importance of the Center's scholarship and creative
work will attract national and international graduate and doctoral students as well as preeminent scholars and faculty.
We will enhance existing UF programs through high impact publications and notable lectures. We will continue the
process of applying to relevant grant agencies and developing our existing associations with institutions such as
UNESCO, La Sapienza University Rome, Grupo Metropole Fluvial Universidad de S&o Paulo, Brazil - FAU-USP, the
Van Alen Institute New York City, and Wuhan University School of Urban Design Wuhan China to strengthen our
funding prospects, strengthen UF's public engagement with communities worldwide, and increase UF's globalization
all of which will lead to positive impacts especially in the areas of the economy, the environment and community.

E. Reporting Structure

The Directors of the Center for Hydro-generated Urbanism will report directly to the Dean of the College of Design
Construction and Planning (DCP). The Directors will prepare an annual budget to be approved by the Dean. The
Director of the School of Architecture will advise the Directors of the Center on a bi-monthly basis as well as in
his/her capacity as a member of the Advisory Committee (see F. below). Commitment and interest in the Center has
been demonstrated by letters of support from both the Director of the School of Architecture and the Dean of DCP.
(see Appendix B: Letters of Support)
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F. Administrative Structure

The Center for Hydro-generated Urbanism will be administered by two Directors with input from an Advisory
Committee and Center activities will be informed by a Scientific Committee. Policy decisions on the operation of the
Center will be implemented by the Directors based on recommendations of the Advisory Committee. The Advisory
Committee will convene semi-annually and will be kept informed on questions and decisions in the operation of the
Center throughout the year. The Directors will prepare a budget for expenditures of funds allocated to the Center to
be reviewed and approved by the Dean (DCP). The activities of the Center such as symposia, conferences,
workshops, academic courses, grant applications and publications will be organized with input from the Scientific
Committee and the participation of Affiliate Members to include faculty, students and organizations.

For a list of Scientific Committee Members and Faculty Affiliates, see Appendix C.
For a list of Academic Partners and Affiliate Organizations, See Appendix D.

An organizational chart showing the administrative structure is included below.

Dean, College of Design Construction and Planning

Directors, Center for Hydro-generated Urbanism

Scientific Committee Advisory Committee Affiliate Faculty
+

Director, School of Architecture

Advisory Committee Members 2017-18

Jason Alread

Director and Professor, School of Architecture
University of Florida, Gainesville USA
Expertise: Administration

Lucio Barbera

UNESCO Chairholder, Sustainable Urban Quality and Urban Culture, Notably in Africa
President of the Scientific Society Ludovico Quaroni

Founder and Chair Professor, Department or Urban Architecture Landscape and Interior Design
La Sapienza University, Rome Italy

Expertise: Urban Design, Cultural Policy, Archeology and Architecture

200/222



Ana de Brea

Professor, College of Architecture and Planning
Ball State University, Indiana USA

Expertise: Latin America; Architecture

Alexandre Delijaicov

Professional Architect, City Hall Sao Paulo

Coordinator, Grupo Metropole Fluvial

Professor, FAU-USP Faculty of Architecture and Urbanism
University of Sao Paulo, Brazil

Expertise: Urban Design and Infrastructure

Alyson Flournoy
Professor, Alumni Research Scholar, Levin College of Law

University of Florida, Gainesville USA
Expertise: Design of legislation to protect natural resources; Environmental ethics

Zhengxu Zhou
Associate Dean, School of Architecture

Tsinghua University, China
Expertise: City Planning, Village in South China, Climate Variability

Jesse Keenan

Lecturer, Department of Architecture

Harvard University Boston USA

Expertise: Real estate development, design-development management and technology, climate adaptation
science

Zhong-Ren Peng
Professor, Department of Urban and Regional Planning

University of Florida, Gainesville USA
Expertise: Transportation Planning, Transport Economics, Analytical Modeling Scenarios Climate Change

Thomas Ruppert,
Coastal Planning Specialist, Florida Sea Grant

Miami Florida USA
Expertise: Beach and Coastal Policy; Hazard mitigation, post-disaster recovery planning, environmental
protection

Li Xiaofeng
Editor in Chief, New Architecture Magazine

Chair, School of Architecture and Urban Planning
Huazhong University of Science and Technology, Wuhan China

G. Space and Facilities

Current space allocated to the Directors of the Center for Hydro-generated Urbanism is adequate for Center
operation requirements. No additional space will be required. See “Projected Space Requirements” for additional
information
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H. Budget

See “Staffing and Budget Info Form 3" for Budget Proposal.
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Proposal for Establishment of Centers and Institutes

CENTER FOR HYDRO-GENERATED URBANISM

Appendix A:
Recent Activities of Leading Members for the Proposed Center for Hydro-generated Urbanism (selected)

Scholarship and Creative Works: Workshops, Conferences, Symposia, Exhibitions

iNTA International Network for Tropical Architecture 2017 Conference
“Tropical Storm as a Setting for Design Construction and Planning”
November 17-19% 2017

Gainesville Florida

CHU Conference Co-Organizers

UF Law School Sea Level Rise Scenario Analysis Workshop
Florida Sea Grant Sponsored Project

January 20-21, 2017

CHU Participants: Profs. Nancy Clark and Martha Kohen

Congress XXXIV Environmental Day: Strategies of Adaptation to Climate Change
Accademia dei Lincei Rome

November 2016

Exhibition featuring project based research conducted by CHU

UNESCO Conference and Workshop Rome 2016

“Coastal and Internal Settliements Adaptation to Climate Change”
October 14t 2016

La Sapienza University, Facolta di Architecttura, Piazza Borghese
CHU Conference Co-Organizer

UNESCO World Field Laboratory 2016

“Sea Level Rise and the Future of Coastal Urban Settlements: Evolving concepts in Urban and Cultural Adaptation to
Changing Environments”

February 28th — March 12 (New York, Miami, Gainesville)

Program Host CHU in partnership with the UNESCO Chair in Urban Quality and Culture, notably in Africa

Florida 3.0 Reinventing Our Future

Exhibition and Symposia (Works by CHU members)
Miami Center for Architecture and Design

October 20-November 20, 2015

Curated by Nancy Clark

Vicenza 3.0: Refocusing the Rivers

Traveling Exhibition

Palazzo Cordellina and Vicenza Institute of Architecture (M. Kohen)
November —January 2015

Curated by Martha Kohen
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Miami Futures Salon

Round Table Seminar

Miami Dade County Commissioners, Stephen P. Clark Government Center
Moderator: Daniella Levine Cave, Commissioner District 8 Miami

June 24t 2015

CHU Presentations:

“Consortium for Hydro-Generated Urbanism”; M. Kohen

“Miami: Resiliency | Infrastructure”; N. Clark

The Hydro-generated Metropolis: New Projects on Urban Waterways

UIA 2014 Durban XXV World Congress Architecture OtherWhere: Resilience, Ecology, Values; August 3-7, 2014;
International Convention Center Durban South Africa;

M. Kohen and N. Clark, Curators; Exhibition Included current research on Urban Waterways in Florida, Mexico,
Slovenia, and Brazil (Nancy Clark, Lee Su Huang, Martha Kohen, and Albertus Wang)

UIA 2014 Durban South Africa World Congress

Congress Programme Partner International Conference Union Internationale des Architectes
Symposium: “Fluvial Urbanism: A Tale of Three Cities: S&o Paulo, Mexico City and Nantes”
Chair, Nancy Clark

Session Moderators, Nancy Clark and Martha Kohen

August 4-5, 2014

Florida - Sao Paulo Dialogues Academic Workshop 2014
Professor Martha Kohen and Associate Professor Nancy Clark
Professor Alexandre Delijaicov and Professor Milton Braga
June 3rd-5th 2014 Sao Paulo, Brazil

The Florida-Sao Paulo Dialogues Project: Water and the Future City

Exhibition included current research on Urban Waterways in Florida and Brazil (CHU members)
Curated by Nancy Clark and Martha Kohen

June 2014

Faculdade de Arquitetura e Urbanismo da Universidade de S&o Paulo FAUUSP Séo Paulo Brazil

Proposal for Dechannelizing the Tijuana River, Tijuana Mexico: Arquine Umbral de las Americas
Art Center of Tijuana, Mexico

Exhibition of urban design proposals for Tijuana River Canal (N. Clark)

May-June 2014

Curated by Nancy Clark

Recent and Upcoming CHU Publications

Proceedings, Coastal and Internal Settlements: Adaptation to Climate Change, International Conference, Rome lItaly
October 2016.

New Architecture Magazine (NA) Special Issue “‘Between City and Water: Architecture Landscape and
Infrastructure” New Architecture Magazine (Huazhong University of Science and Technology: Wuhan, Hubei
province, China)

Guest Editors, N. Clark and M. Kohen

Under contract; Forthcoming Spring 2017
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UNESCO Chair Publication Series #4 LADC L'architettura delle Citta: Sea Level Rise and the Future of our Coastal
Settlements: Evolving Concepts in Urban and Cultural Adaptation to Changing Environments. (The Journal of the
Scientific Society Ludovico Quaroni; Roma)

Under contract; Forthcoming December 2016

UNESCO Chair Publication Series #3 LADC L'architettura delle Citta: Urban Waterways: Evolving Paradigms for
Hydro-Based Urbanisms (The Journal of the Scientific Society Ludovico Quaroni, Roma, 2016)

N. Clark Editor

Articles by M. Kohen and N. Clark

“Reconsidering the Tijuana River Canal: Three Scenarios for Action” in LADC L'architettura delle Citta: The Journal
of the Scientific Society Ludovico Quaroni, n. 3-4/2014 The City in the Evolutionary Age, pgs. 187-198 (ISSN 2281-
8731), N. Clark

"The Future of the Hydrogenerated Metropolis: New Project for At-Risk Cities on the Water”; Coastal Cities and their
Sustainable Future (WIT Press: Southampton UK, 2015), pg. 37-47. (ISSN: 978-1-84564-910-4, Digital ISSN: 978-1-
84564-911-1), N. Clark

Recent Academic Courses

Archi-Genesis of Amphibious Typologies
ARC 6911

Forthcoming Spring 2017

Professor Martha Kohen

Extreme Coastal Adaptation Studio
ARC 4323
(forthcoming Spring 2017)

Sustainable Urbanism

ARC 6911

Fall 2016, Fall 2014, Fall 2012
Professor Martha Kohen

Florida Atlas

ARC 6399 Advanced Topics in Urban Design /ARC 4930 Independent Study
Spring Semester 2016

Profs. Nancy Clark and Martha Kohen

Florida Atlas

ARC 6399 Advanced Topics in Urban Design /ARC 4930 Independent Study
Spring Semester 2015

Associate Professor Nancy Clark

Miami: Resiliency through Anthropocene Infrastructure

ARC 6355 Advanced Studio 2 Spring 2015

University of Florida Graduate School of Architecture

Associate Professor Nancy Clark in collaboration with Kai-Uwe Bergmann, AIA Partner BIG-Bjarke Ingels Group, UF
Global Lab + Ivan Smith Distinguished Visiting Professor
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Barrier Islands: Morphology and Prospective
The Longboat Key Graduate Research 2 studio January — April 2015/SOA/UF
Professor Martha Kohen with the collaboration of Associate Professor Martin Gold and DCP Interdisciplinary team

Coastal Settlement Typologies for Florida, Towards constructing an Atlas of coastal settlements
Professor Martha Kohen/ Graduate student Xuancheng Zhu/ February 2015

“Thresholds Borders and Bridges: Proposal for Dechannelizing the Tijuana River, Tijuana Mexico”
Advanced Graduate Design 2 Studio Spring 2014

Associate Professor Nancy Clark

“River Acupuncture: rethinking the Bacchiglione River Vicenza”

Advanced Graduate Design 3 Studio Fall 2013

Professor Martha Kohen

“From Hydro-generated Urban Environments to Hydro Retrofitting the Metropolis”
Advanced Graduate Design 2 Studio Spring 2013

Profs. Nancy Clark and Martha Kohen

Visiting Studio Critics: Profs. Milton Braga and Alexandre Delijaicov

“City and Port: New Water Projects for the City of Koper, Slovenia”
Advanced Graduate Design 3 Studio Fall 2013
Professor Martha Kohen

St. Augustine: An Aquatic Perspective Studio 2010
Undergraduate Design 8 Studio Spring 2010
Professor Martha Kohen

Pending Grants

“Enhancing Resiliency of Vulnerable Mobile Home Communities along the Gulf Coast’

Gulf Research Program Research-Practice Grants: 2017 Topic: Enhancing coastal Community Resilience
and Well-being in the Gulf of Mexico Region

National Academies of Sciences | Engineering | Medicine

Pl: Zhong-Ren Peng, Professor Urban and Regional Planning

Co-PI's: Martha Kohen and Nancy Clark

$ 1.5 Million (Pending)

National Science Foundation (Grant #16-1) 2017

“Adaptive Structural and Architectural Systems for Mitigating Risks due to Flooding and Sea Level Rise”
PI: Nawari Nawari

Co-PI: Martha Kohen

$ 300,000 (Pending)
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Proposal for Establishment of Centers and Institutes
CENTER FOR HYDRO-GENERATED URBANISM

Appendix B:
Letters of Support
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UF I UNIVERSITY of
College of Design, Construction and Planning 331 Architecture Building

Office of the Dean PO Box 115701
Gainesville, FL 32611-5701

352-392-4836
352-392-7266 Fax

September 21, 2016

Joseph Glover, Provost & Sr. Vice President
University of Florida

235 Tigert Hall

PO box 113175

Gainesville, FL 32611-3175

Re: Letter of Support for the Center for Hydro-Generated Urbanism
Dear Provost Glover:

Please consider this my letter of support for the establishment of the Research Center for Hydro-
Generated Urbanism. Professors Martha Kohen and Nancy Clark have led work in this field of research
for many years. They have undertaken an impressive record of activities with partners both at UF and
around the world and are extremely dedicated to this research area.

The Center seeks to develop interdisciplinary research and collaborative programs, bringing global
involvement in prospective studies on adaptation and asset preservation of water borne cities around
the world. Sea-level rise impacts are a critical concern for Florida and all coastal areas globally. The
Center is ideally aligned with the College’s strategic goal of engaging the public to solve global problems
of the built environment. It can further this mission while substantially contributing to the overall UF
pre-eminence goals, and establishing a flow of funded research.

The School of Architecture wants to provide leadership for the development of water-based
settlements, and the critical concerns of sea-level rise impacts. This opportunity will put UF in a strong
leadership position in addressing this major concern. It is my belief that the creation of this Center will
greatly benefits DCP and UF as a whole.

Please let me know if you have any questions, concerns, or would like additional information.

Sincerely,

L by

Chimay J. Anumba

FREng, PhD, DSc, Dr.h.c.,

Dean and Professor

College of Design, Construction and Planning

The Foundation for The Gator Nation

An Equal Opportunity Institution
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- UF l UNIVERSITY of
College of Design, Construction and Planning 231 Architecture Building
School of Architecture PO Box 115702
Gainesville, FL 32611-5702

352-392-0205
352-392-4606 Fax

August 4, 2016

Dean Chimay Anumba

University of Florida College of Design Construction and Planning
331 Architecture Building

Gainesville, FL 32611

Re: Support Letter for the Center for Hydro-Generated Urbanism

Dean Anumba:

I'm pleased to advocate for and support the establishment of the Research Center for Hydro-Generated
Urbanism. Professors Martha Kohen and Nancy Clark have been working in this area of research since
2012 and have compiled an impressive record of activities with a consortium of partners both at UF and
from around the world. The Center would be an evolution of this substantial groundwork and allow for
greater contributions for the College, along with establishing lines of funded research. Martha and Nancy
are dedicated to providing leadership for this initiative and it has a clear benefit for DCP and the University.
This will place UF at the head of a critical concern for Florida and all coastal areas globally. Professors
Kohen and Clark have broad experience assembling interdisciplinary teams to address these issues and
have engaged venues of both professional and community outreach.

The School of Architecture is committed to a strategic goal of engaging the public to solve real-world
problems of the built environment. We have been pursuing the establishment of research groups to catalyze
scholarship across the faculty and with interdisciplinary partners. This Center is ideally aligned to further this
mission and can substantially contribute to the overall UF pre-eminence goals. The School wants to provide
leadership and vision for the unique development of water-based settlements, and given the critical
concerns of sea-level rise impacts | feel this is something of particular value to support.

Please let me know if you have any questions or would like additional information.

Best Regards,

Sorte

Jason Alread, AlA, LEED AP
Director & Professor
School of Architecture

The Foundation for The Gator Nation

An Equal Opportunity Institution
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Proposal for Establishment of Centers and Institutes
CENTER FOR HYDRO-GENERATED URBANISM

Appendix C:
Scientific Committee and Affiliate Faculty Members

Abhinav Alakshendra

Assistant Professor, Department of Urban and Regional Planning

Director of International Design and Planning

University of Florida Gainesville USA

Expertise: Development Economics, Housing Policy, Urban and Regional Economics

Silvia Aloisio

Assistant Professor, Faculty of Architecture

La Sapienza University, Rome Italy

Expertise: Interdisciplinary Water-Based Urbanism

Thomas Ankerson,

Director and Professor, Florida Conservation Clinic Center for Governmental Responsibility

Environmental and Land Use Law Program, Levin College of Law

University of Florida, Gainesville USA

Expertise: Domestic, international and comparative environmental law with an emphasis on Florida, Latin America
and the Caribbean

Vandana Baweja
Assistant Professor, School of Architecture

University of Florida, Gainesville USA
Expertise: Historian of post-war mid-twentieth century architecture and climate

Milton Braga,
Director and Curator, Urbem: Institute of Urbanism and Studies for the Metropolis

Professor FAU-USP Faculty of Architecture and Urbanism
University of Sao Paulo, Brazil
Expertise: Re-urbanization of Vulnerable Urban Areas

Carolyn Cox
Coordinator, Florida Climate Institute

Professor, Institute of Food and Agriculture (IFAS)
University of Florida, Gainesville USA
Expertise: Coordination and Outreach

Michael Cohen

Professor, Milano School of International Affairs, Management and Urban Policy
The New School, New York USA

Expertise: Urban Studies Economics and Policy, International Development

Anna Irene Del Monaco
Secretary General UNESCO Chair Sustainable Urban Quality and Urban Culture, Notably in Africa
Aspen Fellow
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Professor, Faculty of Architecture
La Sapienza University, Rome Italy
Expertise: Archeology and Architecture, Evolution of the City, Urban Regeneration

Andrea Dutton

Assistant Professor, Department of Geological Sciences

University of Florida Gainesville USA

Expertise: Paleoclimate and Paleoceanography; Sea level reconstruction over glacial-interglacial timescales

Nabil Elhadi

Professor, Department of Architectural Engineering
Cairo University, Egypt

Expertise: The Arab City-History and Developments

Yashaen Luckan

Department of Architecture

Durban University of Technology South Africa

President, South African Council for the Architecture Profession (SACAP)
Expertise: Architectural Practice and Education

Nishant Manapure

Head, Institute for Water Sensitive Urban Design
Professor and Dean, Faculty of Architecture
University of Manipal, India

Expertise: Water Sensitive Urban Design

Felipe Mesa
Founder, Plan B Arquitectos

Professor, Universidad Pontificia Boliviana
Medellin, Colombia
Expertise: Architecture, Indigenous Cultures and Economic-Social Ecologies

Nawari Nawari

Associate Professor, School of Architecture
University of Florida, Gainesville USA

Expertise: Environmental and Structural Engineering

Jayantha Obeysekera

Chief Modeler South Florida Water Management District

West Palm Beach, USA

Expertise: Engineering, Water Management Policy and Implementation

Antonino Saggio
Chair, Architecture and Information Technology

Coordinator of Ph.D Program and Professor, Faculty of Architecture
La Sapienza University, Rome Italy
Expertise: Urbanism, Architecture and Ecological Infrastructure
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Proposal for Establishment of Centers and Institutes

CENTER FOR HYDRO-GENERATED URBANISM

Appendix D:
Academic Partners and Affiliate Organizations

Academic Partners

Ball State University
Muncie, Indiana

Cairo University
Cairo, Egypt

CityLab Orlando
University of Florida
Orlando Florida

Durban University of Technology
Durban, South Africa

Huazhong University of Science and Technology
Wuhan, China

La Sapienza University
Rome, Italy

Manipal Institute of Technology
Manipal, India

Tsinghua University

Beijing, China

UNAM Universidad Nacional Auténoma de Mexico
Mexico City Mexico

University of Sao Paulo FAU-USP
Sao Paulo, Brazil

University of Westminster
Westminster, England

Affiliate Organizations

Catalyst Miami
Miami, Florida

http://catalystmiami.org/

CLEOQ Institute
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Miami Florida
http://www.cleoinstitute.org/

Grupo Metropole Fluvial
University of Sao Paulo FAU-USP, Sao Paulo Brazil
http://www.metropolefluvial.fau.usp.br/

Latitudes Network
University of Westminister, England
http://www.latitudesnetwork.com/

UNESCO Chair in Sustainable Urban Quality and Culture, Notably in Africa
La Sapienza Rome lItaly

Urbem: Institute of Urbanism and Studies for the Metropolis
Sao Paulo Brazil
http://www.urbem.org.br/

Van Alen Institute
New York New York
https://www.vanalen.org/

213/222



UF [FLORIDA

Office of the Provost 235 Tigert Hall

and Senior Vice President PO Box 113175
Gainesville, FL 32611-3175
352-392-2404 Tel

352-392-8735 Fax

April 26, 2016

MEMORANDUM

FROM: loseph Glover
' Provost and Senior Vice President for Academic Affairs

SUBJECT: Request to Transition the Division of Urology-Jacksonville to a Department

within the UF College of Medicine-Jacksonville

I have reviewed the proposal and request to transition the UFCOM-J Department of Surgery’s
Division of Urology as an independent department of the UFCOM-J. 1 am fully supportive of the
Division of Urology becoming an independent Department of Urology in the UFCOM-J.

Thank you.

1G/rjh

The Foundation for The Gator Nation

An Equal Opportunity Institution

2141222



# | UNIVERSITY of

'FLORIDA

Office of the Vice President for Health Affairs , UF Health Science Center

Dean, College of Medicine - Jacksonville 653-1 West 8th Street
Jacksonville, FL. 32209
904-244-3131

904-244-3130 fax

April 26, 2016

Dr. Joseph Glover

Office of the Provost and Academic Affairs

Provost and Senior Vice President for Academic Affairs
235 Tigert Hall

Box 113175

Gainesville, FL, 32611-3175

Dear Dr. Glover:

The University of Florida College of Medicine —Jacksonville (UFCOM-]) Executive Committee
unanimously approved on February 24, 2016, the proposal to transition the UFCOM-] Department of
Surgery’s Division of Urology to an independent department of the UFCOM-]. The University’s Senior Vice
President for Health Affairs; Dean of the College of Medicine; the Chair of the Department of Surgery -
Jacksonville; the department of Surgery faculty; and the UFCOM-] Faculty Council are supportive of
transitioning the urology division into the Department of Urology at the UFCOM-].

This reorganization would not impact the College of Medicine in Gainesville since Gainesville and
Jacksonville operate independently of each other. As you are probably aware, in June 2007 the decision
was made to move away from the model of common clinical departments spanning the two campuses
(Gainesville and Jacksonville) to the current model of distinct departments with chairs reporting to their
respective campus Dean. Furthermore, The College of Medicine in Gainesville separated Urology as an
individual Department (formerly a Division in the Department of Surgery) in 2006.

The Urology Division, currently housed within the Department of Surgery, dates back to the early 1960's
when its first resident graduated from the program. Urology. faculty members perform the entire spectrum
of traditional and contemporary urologic surgery. The clinical offerings of the Division of Urology are
comprehensive and represent the entire spectrum of urology. These services include a comprehensive
neurologic bladder injury, trauma and reconstruction practice, including advanced male and female robotic
reconstruction; a urological oncology practice, which incorporates a multidisciplinary approach and
includes advanced robotic interventions; a practice dedicated to the management of urological calculus
disease, incorporating both medical and surgical management of simple and complex urinary stone
disease; and a practice devoted to the burgeoning field of men’s health, offering expertise in andrology,
infertility, erectile dysfunction, and benign prostatic diseases. The Division educates 8 PGY-1 General
surgical residents for 8 months of the academic year, 2 URO-3 residents from the Mayo Clinic for 4 months
of the academic year, a minimally invasive laparoscopy surgical fellow for 1 month of the academic year, as
well as welcomes interested medical students whenever requested. We are currently in discussions with
the Mayo Clinic regarding the expansion of urology resident rotations.

The Foundation for The Gator Nation

An Equal Opportunity Institution
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The following key points support the transition to an independent department of the COM-]:

¢ In 1991 the American Urological Association made recommendations to academic institutions
that, “all staff in medical schools and hospitals be members of independent departments and
not divisions of surgery.” This position was reaffirmed in 2015.

e The Department of Urology intends to begin Fellowships outside of the ACGME system. This
would result in a broadening of the educational and health delivery missions of the University
of Florida, enhance the care of a complex urologic reconstructive and oncology surgical
population, while remaining cost neutral to UF GME, as these positions would be funded by
the Department of Urology.

e Departmental status will facilitate future innovations which may improve the financial bottom
line of the Urology Division without, impact from the other current divisions within the
Department of Surgery.

o Departmental status will increase the ability to effectively implement specific educational
plans, thereby attracting better scientists and faculty members in the future.

o Departmental status will allow more equitable involvement in some of the financial decisions
(such as incentive plans) and the ability to communicate on an equal basis with chairs from
other departments who may have overlapping or conflicting areas of interest.

o Departmental status will allow for more administrative autonomy within the medical center.

¢ Departmental status will allow for development of endowed chair positions in the future with
a large financial impact on the institution.

e The Division of Urology plays a major role in the success of the UFPTI, providing urological
care for its international and national clientele. Departmental status will allow the Division of
Urology to maximally support the UFPTI by allowing expansion of capital and personnel
resources independent of Department of Surgery budgetary approval.

I would be pleased if the proposal to transition the Urology Division to a department within the UFCOM-]
could be placed as an agenda item on the next Faculty Senate meeting. If you have any questions, please do
not hesitate to contact Dr. George R. Wilson (Senior Associate Dean for Clinical Affairs) or Dr. Guy Benrubi
(Senior Associate Dean for Faculty Affairs) at 904 244-3131.

Sincerely,
Daniel R. Wilson, M.D., Ph.D.

Dean, College of Medicine — Jacksonville
Attachment: Proposed Tenure and Promotion Process

cc: David S. Guzick, M.D., Ph.D., Senior Vice President for Health Affairs
Michael L. Good, M.D., Dean of the College of Medicine
Paul W. Davenport, Ph.D., Faculty Senate Chair
College of Medicine UCC Representatives
College of Medicine —Jacksonville representatives, Faculty Senate
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_ Proposed Process

Current Process

~ (as a division of the department of

(a< 2 department of the Collese of
College of Medicine - ( D : 8e 0.

Medicine - Jacksonville)

S S

i

ceslmeRRL

t

o e
L L

il A R S R

T

SR e

217/222



ADDITIONAL INFORMATON PROVIDED TO THE PROVOST’'S OFFICE

1. A description of the proposed change, the rationale for the change, any budgetary implications, and
its possible impacts on faculty and students.

Financial implications of proposed change: The proposed change of the Division of Urology to the
Department of Urology would primarily occur in hierarchical reporting. The proposed new “Department”
of Urology’s Chairman would report directly to the Dean of the College of Medicine, Jacksonville. If
approved the Department would initiate a search for a Chairman. Employment of a Chair of Urology
would include a new financial stipend commensurate with mean market value. The proposed Department
of Urology would not add a faculty FTE for this position. There is an anticipated loss of a 1.0 FTE in the
current Division of Urology. This vacant FTE position will be utilized for the newly created Chair position
should this proposal be approved. There is an additional administrative 1.0 FTE for management of the
Department practice. The additional cost of the Administrator salary as well as the Chair stipend would be
continue to be covered by budgetary clinical revenue earned by the proposed Department of Urology. The
estimated dollar impact of the change is $150,000-200,000. No academic, state, or other outside funding
source would be required or impacted by the additional financial burden of this proposal.

Impact on Faculty: Current faculty of the Department of Surgery or Division of Urology would not
be significantly impacted by this proposal if approved. Tenure and Promotion (T&P) advancement would
continue to follow the University’s T&P process and the College of Medicine T&P guidelines. The
operational process exercised in regard to consideration of individual candidate Faculty is outlined in the
“Tenure and Promotion,” paragraph below.

Tenure and Promotion: Faculty assigned to the division of Urology are on the multi-mission
clinical (non-tenure) track. When a department has fewer than two eligible senior faculty to vote on the
candidate, the Dean of the College of Medicine — Jacksonville (COM-J) initiates a review process by
conducting a secret ballot exclusively of eligible members of the COM-]J faculty (separated by surgical OR
medical departments) to serve as the unit (department substitute) who are at or above the nominated rank,
in lieu of the secret ballot of the department faculty.

Impact on:Residents and Students: General Surgery residents and medical students (from UF or
other institutions) would continue to rotate on the proposed Department of Urology service as they do
currently with the Division of Urology. The hierarchical change of reporting will not reduce or impede
Urology Faculty from supporting, “the education and inspiration of the next generation of leaders in health
care, biomedical sciences, health services research, and academic medicine to seek, provide and sustain
unparalleled achievements in service, teaching, and research.” Urology faculty recognize the second bullet
of the mission statement of the College of Medicine and will continue to support it as a Division or
Department. '

Rational for change: The Dean of the College of Medicine, Jacksonville believes there are multiple
potential benefits to executing the proposed change. A Department of Urology would be more able to
recruit key faculty and expand its program as a stand-alone department that is more self-
determined. Programmatic growth not only increases revenue for the College, but more importantly,
expands the reputation, prestige, and Urologic expertise offered in Jacksonville. In a cover letter sent to the
Associate Provost for Undergraduate Affairs the Dean pointed out the below bulleted points:
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e In 1991 the American Urological Association made recommendations to academic institutions
that, “all staff in medical schools and hospitals be members of independent departments and
not divisions of surgery.” This position was reaffirmed in 2015.

e The Department of Urology intends to begin Fellowships outside of the ACGME system. This
would result in a broadening of the educational and health delivery missions of the University
of Florida, enhance the care of a complex urologic reconstructive and oncology surgical
population, while remaining cost neutral to UF GME, as these positions would be funded by
the Department of Urology.

e Departmental status will facilitate faculty recruitment and future innovations which may
improve the financial bottom line of the Urology Division without, impact from the other
current divisions within the Department of Surgery.

o Departmental status will increase the ability to effectively implement specific educational
plans, thereby attracting more accomplished scientists and faculty members. :

o Departmental status will allow more equitable involvement in some of the financial decisions
(such as incentive plans) and the ability to communicate on an equal basis with chairs from
other departments who may have overlapping or conflicting areas of interest.

e Departmental status will allow for more administrative autonomy within the medical center.
Cooperative efforts with the medical center are often the basis upon which capital is raised for
program expansion. Only an autonomous Department can effectively work with the CEO and
COO of the medical center to achieve such goals.

e Departmental status will allow for development of endowed chair positions in the future with
a large financial impact on the institution.

e The Division of Urology plays a major role in the success of the UFPTI (University of Florida
Proton Institute), providing urological care for its international and national clientele.
Departmental status will allow the Division of Urology to maximally support the UFPTI by
allowing expansion of capital and personnel resources independent of Department of Surgery
budgetary approval.

While these points may be laudatory in nature, we should look for actual evidence that departmental
conversion can produce results. In 2006 the Department of Urology was created at the University Of Florida
College Of Medicine, Gainesville. Prior to this time Urology was a Division of the Department of Surgery.
The “Division of Urology” prior to 2006 at Gainesville had 4 fulltime faculty. Since transitioning to a
Department in 2006.and recruitment of key people the Department has expanded to 11 full time faculty, 1
post-doctoral PhD, 6 adjunct faculty, and 3 Fellows of:which 2 are PhD’s.

In 2013-2014 the Urology Program at UF was ranked #18 in the nation. This was the highest ranking for
any medicine department at the University of Florida.

2. A tally of the vote of faculty in the department of Surgery to establish a Department of Urology
within the UF COM-]J.

e Yes-20

e No-3
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3. A description of the input received from appropriate Academic Unit faculty governing bodies
(i.e., a college faculty council, departmental committee, or external advisory board);

e The establishment of a Department of Urology was discussed with the UF COM-]
Faculty Council; and approved unanimously by the UF COM-J Executive Committee.

4, A statement of support from the appropriate Dean or Director, Vice President, and Provost.

e Letter from the Dean dated February 25, 2016
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UF l UNI\6RSITY of
Warrington College of Business Administration
Heavener School of Business

Fisher School of Accounting
Hough Graduate School of Business

April 27, 2016

Memorandum

To: Joe Glover

From: John Kraft/<

Re: Warrington College of Business Administration name change

100 Bryan Hall

PO Box 117150
Gainesville, FL 32611-7150
352-392-2397

352-392-2086 Fax
warrington.ufl.edu

The faculty of the Warrington College of Business Administration voted unanimously to remove
Administration from the College name. The rationale for this change is attached. Going forward the name

of the college will be Warrington College of Business.

e

J7ée Glﬁve::, Provost

The Foundation for The Gator Nation
An Equal Opportunity Institution
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UFi

UNIVERSITY of

FLORIDA

Warrington College of Business Administration 105 Hough Hall

Hough Graduate School of Business PO Box 117150
Gainesville, FL 32611-1750
352-392-8436
352-392-2581 Fax

warrington.ufl.edu
Dr. Angel Kwolek-Folland

Associate Provost for Academic and Faculty Affairs
College Name Modification Proposal — Removal of “Administration”

Proposed Change: Warrington College of Business

Rationale:

During a competitive analysis conducted by 160over90 in 2015, we noticed that many of our business peers
are only using one word in referencing themselves - either business or management colleges (i.e. Kenan-
Flagler, Kelly, Foster, Haas). College faculty, staff and Dean’s Advisory board provided valuable input to
the process. Additionally, when referring to our college verbally, we found that it is most commonly
referred to as the UF College of Business. As we strategically position our communications to place more

equity in the name Warrington, simplifying the identifier will make, both verbal and written uses, more
consistent.

The College has an expanded academic program catalog which includes much more than our original MBA
program. Hough Graduate School of Business alone offers six (6) specialized master’s programs, Master of
Business Administration (MBA) programs have eight (8) cohort options, five (5) Doctor of Philosophy
{Ph.D.) programs, one (1) Doctoral program, and one (1) post-doctoral program. Our true identity is much
more than Master of Business Administration or the perception “administration” conveys of simply
meaning “management”. Removing administration will help us better reflect the true nature of our

innovative academic programs, intemational initiatives, entrepreneurial focus, three (3) Schools, and eleven
(11) research centers.

This simple change will convey a more forward thinking message. The impact of the name change on
faculty and students will be association with a brand that identifies the true nature of what the Warrington
College is all about.

Budgetary tmplicatious:

Cost of implementing this change is minimal. As new communication materials are produced, we will
incorporate the new name change. We will not spend money on replacing existing communications untii it
is necessary to reorder materials. Facuity, staff, and students will be encouraged to use existing materials
until time of reordering is necessary.

Tally of the faculty vote at April 27, 2016 faculty meeting: For - 14; Against — 0; Abstain - 0.

S. Selcuk Erenguc
Senior Associate Dean & Director of Hough Graduate School of Business

The Foundation for The Gator Nation
An Equal Opportunity Institution
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