
 
 
 

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
COMMITTEE ON STRATEGIC INITIATIVES 

COMMITTEE MINUTES 
December 4, 2014 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened:  2:00 p.m. EST 
Time Adjourned: 2:30 p.m. EST 

 
1. Verification of Quorum 
After a roll call, a quorum was confirmed, with all members present except for Trustee 
Cameron.    
 
2.0 Call to Order and Welcome 
Committee Chair, Christopher T. Corr, called the meeting to order at 2:00 p.m. EST. 
 
Members present were:   
Christopher T. Corr, Chair, C. David Brown, II, Pradeep Kumar, Juliet M. Roulhac, Steven M. 
Scott, David M. Thomas.  Trustee Susan M. Cameron was unable to attend. 
  
Others present were:   
 Provost and Senior Vice President for Academic Affairs Joseph Glover, Senior Vice President 
and Chief Operating Officer Charles E. Lane, Vice President, General Counsel and University 
Secretary Jamie Keith, members of the President’s Cabinet, Executive Assistant Cheryl May, 
Executive Assistant Rebecca Holt, other members of the University of Florida community, and 
other members of the public and the media. 
 
3.0 Review and Approval of Minutes 
The Committee Chair asked for a motion to approve the minutes of the June 5, 2014 committee 
meeting, which was made by Trustee Thomas and Seconded by Trustee Scott.  The Committee 
Chair asked for further discussion, after which he asked for all in favor of the motion and any 
opposed, and the motion was approved unanimously.   
 
4.0 Action Items  
The Committee did not have any Action Items. 
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The following Discussion/Informational Items were the addressed by the Committee: 
 
5.0 Discussion/Informational Items  
Chair Corr turned the Committee’s attention to the information items.  He asked each 
presenter to address a topic in turn: 
 

5.1 Introduction of UF’s Director of Real Estate – Senior Vice President and Chief 
Operating Officer Charles Lane provided an overview of the Office of Real Estate 
and then introduced UF’s new Director of Real Estate, Lee Nelson.   

 
Mr. Nelson provided a PowerPoint presentation outlining the top four priorities 
for the Office of Real Estate: 
• Strategic Priority #1 – Gainesville and Statewide Real Estate Plan 
• Strategic Priority #2 – Asset Management 
• Strategic Priority #3 – Economic Development 
• Strategic Priority #4 – Foundation Advancement 

 
5.2 Preeminence Dashboard Discussion – Provost and Senior Vice President for 

Academic Affairs Joseph Glover led a discussion using the following Draft 
Preeminence Dashboard: 
• Average GPA and SAT scores 
• FTIC 6-year graduation rate 
• Doctorates granted 
• National Academy members 
• US utility patents in last three years 
• Total research and development expenditures 
• Total federal research and development expenditures 
• Endowment 

 
6.0 New Business 
The Committee did not have any New Business to discuss and this portion of the Strategic 
Initiatives Committee meeting ended at approximately 2:30 p.m. EST. 
 
7.0       Joint Meeting of the Committees on Strategic Initiatives and External Relations 
The External Relations Committee then joined the Strategic Initiatives Committee for a joint 
meeting.  
 
              7.1        Action Items 
The joint session of the Committees on External Relations and Strategic Initiatives did not have 
any action items on the agenda.   
 
             7.2          Discussion/Informational Items 
The following Discussion/Informational Item was presented during the joint session of trhe 
Committees: 
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              7.2.1     2015 Legislative Session 
External Relations Chair Roberts introduced guest speaker Senator Bill Galvano, Senate Majority 
Leader for the upcoming legislative session.  Senator Galvano, a UF graduate and former 
chairman of the Gator Caucus of the Florida Legislature, briefed committee members on issues 
facing the Florida Senate in 2015. 
 
Senator Galvano noted that a transition is taking place in the Legislature, particularly in the 
Senate. He observed that the upcoming session will provide a great opportunity for higher 
education priorities, as legislators are aware of universities’ crucial role in uplifting the state’s 
economy. 
 
The Senator said he was pleased to support UF Preeminence during the last session and that 
he’s encouraged that UF is spending its Preeminence funding well.  
 
He predicted that the state college system likely will be discussed during the session, as 
decisions need to be made regarding the colleges’ role in relation to the role of state 
universities. He also touched on regulated industry, gaming, K-12 education and Amendment I, 
observing that all of these issues affect the amount of funding available for higher education.  
Finally, he praised UF IFAS and its efforts to find solutions to citrus greening, noting that IFAS 
plays a vitally important role throughout the state. 
 
8.0        Adjourn 
After asking for any further discussion and hearing none, External Relations Committee Chair 
Carolyn K. Roberts and Strategic Initiatives Chair Christopher T. Corr asked for a motion to 
adjourn the committees’ joint meeting, after which they asked for all in favor of the motion and 
any opposed, and the motion was approved unanimously.  The meetings of the Committees on 
Strategic Initiatives and External Relations were adjourned at 3:10 p.m. EST. 
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