
 
 
 

 
RETREAT AGENDA 

September 18-19, 2025 
Ponte Vedra Inn 

200 Ponte Vedra Boulevard, Ponte Vedra Beach FL 32082 
            

Thursday, September 18, 2025 
8:00 a.m. to 9:00 a.m.   Breakfast 
 
9:00 a.m. to 10:00 a.m.  College of Medicine Performance Review and Strategic Vision 
    Dr. Jennifer Hunt, Interim Dean College of Medicine 
 
10:00 a.m. to 10:20 a.m. AI in Healthcare Institute 
    Dr. Arza Bihorac, Director Intelligent Clinical Care Center 
 
10:20 a.m. to 10:35 a.m. Break (~15 minutes) 
 
10:35 a.m. to 11:35 a.m.  UF Health Corporation Performance Review and Strategic Vision 

Dr. Steve Motew, System Chief Executive Officer and UF Health President 
 
11:35 a.m. to 12:00 p.m. UF Diabetes Institute 
    Dr. Todd Brusko, Scientific Director UF Diabetes Institute 
 
12:00 p.m. to 1:00 p.m.  Lunch 
 
1:00 p.m. to 1:30 p.m.  UF Health Leadership Shared Strategic Priorities 
    Dr. Steve Motew, System Chief Executive Officer and UF Health President 
    Dr. Jennifer Hunt, Interim Dean College of Medicine 
 
1:30 p.m. to 2:00 p.m.  Aspirations and Vision for Future of UF Health 
    Dr. Steve Motew, System Chief Executive Officer and UF Health President 
    Dr. Jennifer Hunt, Interim Dean College of Medicine 
 
2:00 p.m. to 2:45 p.m.  UF Health Open Dialogue 
 
2:45 p.m. to 3:00 p.m.   Break (~15 minutes) 
 
3:00 p.m. to 5:00 p.m.  Athletic Update 

Scott Stricklin, Director 
 
6:45 p.m. to 9:00 p.m.  Board Dinner 

Hotel 
 
 
 
 
 
 
 



 
 
 

RETREAT AGENDA 
September 18-19, 2025 

 
Friday, September 19, 2025 
8:00 a.m. to 9:00 a.m.  Breakfast 
 
9:00 a.m. to 10:00 a.m.  Artificial Intelligence Update 

Dr. Joe Glover, Interim Provost 
Elias Eldayrie, Senior Vice President and Chief Information Officer 
Dr. David Norton, Vice President for Research 

 
10:00 a.m. to 10:45 a.m. UF Foundation Campaign Update 
    Maria Martin, Vice President for Advancement 
 
10:45 a.m. to 11:00 a.m. Break (~15 minutes) 
 
11:00 a.m. to 11:30 a.m. UF Jacksonville Campus Update 

Dr. Joe Glover, Interim Provost 
Kurt Dudas, Vice President for Strategic Initiatives 

 
11:30 a.m. to 12:00 p.m. Rankings  

Cathy Lebo, Associate Provost 
 

12:00 p.m. to 1:00 p.m.  Lunch 
 


