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THE UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 

BOARD RETREAT SCHEDULE 
November 3, 2016 

Wyndham at Boca Raton, Boca Raton, FL 
 

Thursday,  
November 3, 2016 
UF Board of Trustees 
Retreat 
 
10:15 a.m. – ~6:05 p.m. EDT  

 
Wyndham at Boca Raton, 1950 Glades Road, Boca Raton, FL 33431 
Note: Breakfast is also available at the hotel prior to the start of the 
retreat.  
 
The retreat segments are expected to be held in the following sequence 
beginning at 10:15 a.m. EDT and estimated to end at ~6:05 p.m. EDT, with 
one segment or break beginning immediately after the prior segment or 
break ends and continuing until all segments and breaks have concluded.   
However, the retreat is more flexible than other Board meetings and 
changes in order of segments may occur. The time for the end of the day 
is estimated and may be earlier or later depending on the time needed 
for each segment and break and any reordering of segments that may 
occur.  
 

• UF and Its Higher Ed Context (President W. Kent Fuchs) 
• Lunch (~30 minutes) 
• Metrics that Matter: How Does UF Fare? (Executive Chief of Staff 

Winfred Phillips) 
• ~10 minute break 
• A Ranking for the Top Public Universities (Provost Joseph Glover)  
• ~5-10 minute break 
• UF’s Plan for Achieving a Top 10 Ranking (President W. Kent Fuchs) 
• ~10 minute breaks (1 during and 1 immediately after the prior 

segment) 
• Board Commitment to UF Top 10 Goal, Metrics and Plan (Board 

Chair Bill Heavener and Board Vice Chair Mori Hosseini) 
• Priority Visitor Accommodations (Sr. VP/Chief Operating Officer 

Charles Lane) 

 




