
 
 
 

COMMITTEE ON ACADEMIC, FACULTY  
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC 

COMMUNICATIONS 
PRE-MEETING AGENDA 

Tuesday, February 6, 2024 
9:30 a.m.  

Virtual Meeting: (646) 558-8656, ID#: 983 2971 7969 
 

Committee Members:  
Rahul Patel (Board Vice Chair and Committee Chair), Richard P. Cole, Olivia E. Green, James W. 
Heavener, Daniel T. O’Keefe, Danaya C. Wright, Anita G. Zucker 
 

1.0 Call to Order and Welcome  .......................................................................... Rahul Patel, Chair 
 
2.0 Roll Call .................................................................................................................... Board Staff 
 
3.0 Review Draft Agenda for March Meeting ..................................................... Rahul Patel, Chair 
 3.1 Review Draft Minutes  

 December 7, 2023 

 3.2 Review Action Items 

 AFSSPRSC1 Degree Program Terminations ...................................................... Scott Angle 

 AFSSPRSC2 Self-Supporting Program ............................................................... Scott Angle 

 AFSSPRSC3 Instructional Site: Jacksonville Site ................................................ Scott Angle 

 3.3 Review Discussion Items 

 Faculty Senate Update............................................. Danaya Wright, Faculty Senate Chair 

 Student Body President Update ............................. Olivia Green, Student Body President 

 Student Life Update ................................. Heather White, Vice President for Student Life 

 Rankings Update ............................................................................................... Scott Angle 

 Dean Search Updates ....................................................................................... Scott Angle 

 Huron Report Update ....................................................................................... Scott Angle 

 Centers/Institutes ............................................................................................. Scott Angle 

 
4.0 New Business ................................................................................................. Rahul Patel, Chair 
 
5.0 Adjourn .......................................................................................................... Rahul Patel, Chair 

1/82



 

1 

 

 

 

 

 

 

COMMITTEE ON ACADEMIC, FACULTY 
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC 

COMMUNICATIONS 
Meeting Minutes 
December 7, 2023 

President’s Room 215B, Emerson Alumni Hall 
University of Florida, Gainesville, FL 

Time Convened:  9:01 a.m.  
Time Adjourned:  10:20 a.m. 

 
Committee and Board members present: 
Rahul Patel (Board Vice Chair and Committee Chair), David L. Brandon, Richard P. Cole, Olivia E. 
Green, Morteza “Mori” Hosseini (Board Chair), Daniel T. O’Keefe, Marsha D. Powers, Fred S. 
Ridley, Danaya C. Wright, Patrick O. Zalupski, and Anita G. Zucker. 
  
Others present: 
Ben Sasse, President; Scott Angle, Interim Provost and Senior Vice President for Academic 
Affairs; Melissa Curry, Vice President for Human Resources; Kurt Dudas, Vice 
President/Jacksonville Lead; Elias Eldayrie, Vice President and Chief Information Officer; Robert 
Gilbert, Interim Vice President for Agriculture and Natural Resources; Amy Hass, Vice President 
and General Counsel; Taylor Jantz, Office of the Chief Financial Officer; Mark Kaplan, Vice 
President for Government and Community Relations and University Secretary; Jim Kelly, Interim 
Chief Executive Officer for UF Health Shands; David Kratzer, Senior Vice President for 
Construction, Facilities, and Auxiliary Operations; Maria Gutierrez Martin, Interim Vice 
President for Advancement; Marsha McGriff, Chief Diversity Officer and Senior Advisor to the 
President; David Nelson, Senior Vice President for Health Affairs and President of UF Health; 
David Norton, Vice President for Research; ; Mary Parker, Vice President and Chief Enrollment 
Strategist; Curtis Reynolds, Vice President for Business Affairs; Raymond Sass, Vice President for 
Innovation and Partnerships; Jim Staten, Senior Advisor to the President; Scott Stricklin, 
Director of Athletics; James Wegmann, Vice President for Communications; Heather White, 
Vice President for Student Life; members of the University of Florida community, and the 
public. 
 
1.0 Call to Order and Welcome 
Board Vice Chair and Committee Chair Rahul Patel welcomed everyone in attendance and 
called the meeting to order at 9:01 a.m. 
 
 
 

2/82



 

2 

2.0 Verification of Quorum  
Interim Provost Scott Angle verified a quorum with all members present, except Trustee 
Heavener who had an excused absence. 
 
3.0 Review and Approval of Minutes 
Board Vice Chair and Committee Chair Patel asked for a motion to approve the minutes from 
the June 8, 2023, Committee Meeting and the November 14, 2023, Committee Pre-Meeting, 
which was made by Trustee Zucker and seconded by Trustee Cole. Board Vice Chair and 
Committee Chair Patel asked for further discussion, after which he asked for all in favor of the 
motion and any opposed, and the motion was approved unanimously.   
 
4.0 Action Items 
AFSSPRSC1 Tenure Upon Hire 
Interim Provost Angle indicated that there were four Tenure Upon Hire cases.  All cases have 

met the criteria for tenure and have been recommended by the Interim Provost and approved 

by the President to receive tenure.  The cases are as follows: 

• Dr. Charles Vite, Professor and Chair, Small Animal Clinical Sciences, College of 
Veterinary Medicine who comes to us from the University of Pennsylvania. 

• Dr. Janet Robishaw, Professor and Associate Dean, Comparative, Diagnostic and 
Population Medicine, College of Veterinary Medicine who comes to us from Florida 
Atlantic University. 

• Dr. Simon Mears, Professor and Chief, Orthopaedic Surgery and Sports Medicine, 
College of Medicine who comes to us from the University of Arkansas. 

• Dr. Frederick van Amstel, Associate Professor, School of Art + Art History, College of the 
Arts who comes to us from the Federal University of Parana in Brazil.  

 

Board Vice Chair and Committee Chair Patel asked President Sasse for confirmation that he had 

reviewed and endorsed these tenure candidatess. President Sasse confirmed his approval.   

 
Board Vice Chair and Committee Chair Patel asked for any questions or further discussion. He 
then asked for a motion to approve Action Item AFSSPRSC1 for recommendation to the Board 
for its approval on the Consent Agenda, which was made by Trustee Cole, and second which 
was made by Trustee Green. Board Vice Chair and Committee Chair Patel asked for further 
discussion, and then asked for all in favor of the motion and any opposed, and the motion was 
approved unanimously. 
 
AFSSPRSC2 Degree Program Terminations 
Interim Provost Angle reviewed the four Degree Program Terminations that have been approved by the 
Faculty Senate.  He stated that the four degrees do not have any students enrolled currently and do not 
plan to enroll any in the future.  The Master of Education in Mathematics Education has had no students 
since 2018, the Master of Arts in Teaching-International Relations has had no students since 1980, the 
Master of Engineering in Mechanical Engineering has had no students since 2017, and the Master of 
Engineering in Aerospace Engineering has had no students since 2016. 

 
Board Vice Chair and Committee Chair Patel asked for any questions or further discussion. He 
then asked for a motion to approve Action Item AFSSPRSC2 for recommendation to the Board 
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for its approval on the Consent Agenda, which was made by Trustee Cole, and second which 
was made by Trustee O’Keefe. Board Vice Chair and Committee Chair Patel asked for further 
discussion, and then asked for all in favor of the motion and any opposed, and the motion was 
approved unanimously. 
 
AFSSPRSC3 Degree Program Change 
Interim Provost Angle stated the College of the Arts is requesting to offer alternative core 
courses in the second year for the Bachelor of Science in Music Business and Entrepreneurship, 
to include Commercial Music Theory I and II, Commercial Aural Skills I and II, and Commercial 
Keyboard Skills I and II.  
 
Board Vice Chair and Committee Chair Patel asked for any questions or further discussion. He 
then asked for a motion to approve Action Item AFSSPRSC3 for recommendation to the Board 
for its approval on the Consent Agenda, which was made by Trustee Cole, and second which 
was made by Trustee O’Keefe. Board Vice Chair and Committee Chair Patel asked for further 
discussion, and then asked for all in favor of the motion and any opposed, and the motion was 
approved unanimously. 
 
AFSSPRSC4 Center and Institutes: Annual Reporting 
Interim Provost Angle stated the university is required to provide an annual reporting of 
expenditures for the prior fiscal year of all university centers and institutes that have been 
approved by the Board to the Board of Governors (BOG).  Interim Provost Angle stated the 
university has eliminated 3 centers and that he has asked the Deans to look at the centers in 
their colleges to see if any of them need to be eliminated.  

   
Board Vice Chair and Committee Chair Patel asked for any questions or further discussion. He 
then asked for a motion to approve Action Item AFSSPRSC4 for recommendation to the Board 
for its approval on the Consent Agenda, which was made by Trustee Wright, and second which 
was made by Trustee Green. Board Vice Chair and Committee Chair Patel asked for further 
discussion, and then asked for all in favor of the motion and any opposed, and the motion was 
approved unanimously. 
 
5.0 Discussion Items 
5.1 Admissions Update 
Vice President Mary Parker provided updates on the recruitment for the Fall 2024 and the 
Strategic Enrollment Committee. She thanked the Board and the President for their support 
over the last several years to expand the regional travel recruiters to allow for a larger 
footprint. We have expanded our marketing and communications digital strategy to reach more 
students. She stated that two years ago they had not been doing social media and her team 
recently started “The Gator Tea” which refers to “spilling the tea” which the students loved.  
They took an orange chair around campus for the students to sit in and talk about their 
experiences.   
 
She has worked with the College Board to put up targeted ads and after those ads were sent 
out, they had received responses from 331 students who indicated they were interested in UF.  
There have been increases in overall applications, honor applications, international and first-
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generation applications, and a significant increase in out of state applications.  Students are 
starting to understand who we are, the value we bring and the opportunities we have.  She has 
been working with the colleges to make sure the messaging that is going out to prospective and 
admitted students is the same to help yield the class they are wanting to get.  
 
Next, VP Parker provided an update on the Strategic Enrollment Management Committee that 
she has been co-chair with Vice President Raymond Sass. The work of the committee is focused 
on being more holistic and comprehensive to bring together a seamless navigation for the 
students to have a better experience. She discussed the Early Action/Admit decision that will be 
announced in the spring to newly prospective students which will help generate a stronger 
pool. These early decisions will bring the university in line with our other Top 5 competitors and 
allows the students to make decisions earlier. She indicated that decisions for the Fall 2025 will 
be sent in January 2024, which is ahead of all other institutions. The goal is to also include 
available scholarships as well. She stated the guidance counselors are excited about this new 
approach.  
 
VP Sass discussed course delivery and that we are determining how much online delivery the 
university is doing. He indicated this was not an easy question to answer and the committee 
has been putting all the information together.  He stated that the takeaway is that less than 1/3 
of instruction is done in an online environment today and indicated there was an opportunity 
to leverage more technology across instruction and some disciplines. The committee needs to 
think about how different groups of people define hybrid, as it tends to mean different things 
to different people, and about legacy definitions. VP Parker stated that we need to think about 
the courses that are offered, the way they are offered, and how we provide that information 
back to the students. This approach will ensure students know how courses will fit into their 
schedules. The committee has been looking at degree planning/degree audit to focus on 
increasing the retention of students and reducing the time to degree.  We need to provide the 
right courses at the right time and modernize what we are doing by integrating tools within our 
SIS system to be able to provide colleges information on where students are within their 
program and what courses they need. The information is currently in multiple systems and 
there is a need to modernize what we are doing to provide a holistic approach and reduce 
conflicts. We are looking into Coursedog software, which can potentially save over 250 hours of 
staff time each semester. One system will help the student experience.   
 
President Sasse reminded the Board that at the retreat in September and while he was on his 
listening tour, that the number one topic of concern he heard from faculty was deferred 
maintenance around facilities and from students the number one topic of concern was anxiety 
around scheduling classes. He indicated that the 60% reduction of conflicts in scheduling does 
not require new expenditures, just more data visibility. VP Parker stated that the students are 
used to going onto Amazon; putting items in their shopping carts and determining what they 
want and when they want it. She indicated these new similar systems would allow the 
university to do that with course scheduling to help students determine their class schedule 
around work and lab research.  The system would build the schedule for the student. VP Sass 
indicated that he sees opportunity for room optimization to determine how we are using our 
space, schedule optimization, and instructor load optimization.  
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Board Vice Chair and Committee Chair Patel stated that the board made significant investment 
in the Honors dorm and that the return on investment was mentioned by VP Parker when she 
indicated that there had been a 50% increase in Honors applications. He thanked VP Parker for 
her hard work.    
 
5.2 Faculty Senate Update 
Trustee and Faculty Senate Chair Danaya Wright stated that her goal is to get as much 
bureaucracy out of the way for the faculty. She has been laser focused on this issue. She 
highlighted each of her 4 main initiatives.  
 
Post-tenure Review: She thanked the Board and President for ensuring the draft language 
emphasized that politics are not going to be involved. There is a lot of uncertainty among 
faculty surrounding post-tenure review because they want to know what will be required of 
them and what will happen once they go through the process.   
 
Academic Excellence Initiative: We need to have resources available to faculty to assist them 
with providing students a life changing experience in the classroom.  She stated that the Center 
for Teaching Excellence program has great programs, but the demand is greater than what is 
available to faculty.  They need more resources, more technology support. We have formed a 
committee to provide guidance for use of generative AI. Faculty are excited and looking 
forward to President Sasse’s big plans and implementation of them. We support the changes to 
the Honor Code being voted on in this meeting.  
 
Administrative Burdens: The survey on the Faculty Senate website has received over 200 
comments regarding administrative burdens faculty are experiencing.  She has been working 
with consultants and meeting with various offices on campus to find out more about these 
burdens and what we can do to assist.  She indicated there will be action teams meeting in the 
Spring semester doing deep dives into each of these categories: UFGO, Reporting, Trainings, 
Management of Resources, Research, and Conflict Reporting.  
 
Bathrooms: With the new bathroom bill in effect, it is her goal to ensure there is signage 
identifying the gender neutral, family friendly, and single stall accessible bathrooms on campus. 
There needs to be adequate bathrooms on campus for faculty, staff, and students, and a map 
that specifies where they are located and when they can be accessed.   
 
Trustee Wright discussed shared governance and that she hopes to keep faculty focused and 
involved in academic policy making, not in the details of administration.  They plan to bring a 
resolution to the Board in March to support this. 
 
President Sasse stated that he appreciates what Trustee Wright is doing to reduce the 
administrative burdens. It is incredibly important. He indicated there is a lot of alignment on 
post-tenure review and believes it is an important and useful tool. He believes the current 
annual review process is not working well, as we are not seeing accountability when there is 
underperformance. It is a cultural problem that we haven’t held deans and department chairs 
accountable. There are a lot of faculty on substantial research leave who are not producing 
research and we do not have a process to move them from substantial research leave to full 
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time teaching and it needs to be fixed. Post-tenure review will be a cultural challenge. He 
reiterated that post-tenure review is not about politics, but about rigor and output. Board Chair 
Hosseini agreed with President Sasse emphasizing post-tenure review is based on merit, not 
political views.  
 
Trustee Wright concluded by sharing the 2024 spring Distinguished Professor Series and the 
excellent faculty we have who are presenting.  
 
5.3 Student Body President Update 
Trustee and Student Body President Olivia Green provided an update on the 3 focus areas her 
office has been working on. 
 
Focus #1 Community Building - Vehicular Safety On and Off Campus: On campus we have a 
partnership with Bird Scooters for a 20% discount. Off campus we have a partnership with UF 
TAPS for a 50% discount on Lyft to Gainesville Regional Airport and Rosa Parks Downtown Bus 
Station. 
 
Focus #2 Student Organizations – New Student Organization Funding Model: In collaboration 
with UF Senate and the Budget Appropriations Committee, this model expands the number of 
days that student organizations can request to receive funding making it more accessible. It is 
intended to give more opportunities for organizations to receiving funding. She highlighted a 
laundry grant initiative launched for students living on campus during COVID. Continuing this 
laundry grant initiative could be a great opportunity to encourage students to live on campus. 
 
Focus #3 Gator Needs: Lack of affordable housing is a concern for graduate students. Initiative 
for free graduate research materials provided by Student Government has been a success, but 
there is room for improvement. She highlighted the extension of funding for 24/7 access to 
Marston Library through Spring 2024. She thanked Interim Provost Angle for continuing this 
partnership and noted the students appreciate having access to the library to study any time 
they need to. She added that gathering data on usage to ensure funding this project in the 
future is beneficial. 
 
She noted future plans for the Student Government office are to address mental health, 
wellbeing, and a collaboration with recreational sports. She shared her appreciation for the 
opportunity to be on the Board to provide the students a voice to feel heard and seen. 
 
Trustee Cole asked what her thoughts are on the development of the Gator Wellness App the 
Board supported and invested in, and if she thinks it’s helping students. Trustee Green stated it 
has helped students and indicated that with the increased funding from the Center for 
Instructional Technology and Training (CITT), the wait times are down and students can speak 
with a licensed therapist.  She stated she agrees with President Sasse that we can improve upon 
is the on-campus requirement of having students living on campus for the first fall semester 
because that is when they are first away from home. She suggested having a Resident Assistant 
do monthly mental wellness checks, which students would not get if they were living off-
campus, would be an opportunity to improve student mental health. The Gator Wellness App 
has been a tremendous improvement for students’ overall wellbeing.  
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5.5 Student Life Update 
Vice President Heather White provided an update on improvements to the student experience. 
She discussed the challenges we need to think about to change how we are doing things 
differently and how can we best prepare our students for this world to work as Board Chair 
Hosseini mentioned earlier. She stated that Student Life has revised their mission and vision 
statement to be foundational and aspirational. We should be thinking about the following 
outcomes: Preview, Orienting students to campus for first time, Living on campus, Having 
programs and research available around wellness and wellbeing, and Helping students think 
about their future and their job. 
 
Our Why for being here and that our work aligns strategically as we are making decisions are 
found in these three components in the mission statement as follows: Community Connections, 
Career Design, and Lifelong Wellbeing 
 
Our How are in these four areas to make sure we are thinking strategically to move the division 
forward: 

• Human Capital 
o Harnessing the power of our most important asset. 
o Highlights - working in partnership with the Foundation, we have hired a major gift 

development officer for the first time to have a holistic focus. We secured grant from 
the Department of Education for $500,000 for 3 years to better serve our student 
veterans. We are looking at our talent management to ensure we are using our talent to 
the best of their ability to better serve the students.   

• Services 
o Developing the outlets for creating and enhancing community.  
o Highlights - Student led community and engagement, enhancing individual and 

academic success, and co-curricular experiential learning. 

• Spaces 
o Creating the places where co-curricular connections are made. 
o Highlights - We are looking at buildings which we know can be powerful and 

transformational. We appreciate the funding received from President Sasse’s Strategic 
Fund to move forward with conducting a study on on-campus housing. The future of 
these buildings is exciting. 

• Infrastructure 
o Equipping our community with the tools to elevate the Gator Student Experience. 
o Highlights - We want to be able to reach students wherever they are and do all that we 

can for them. We are leveraging AI for real-time resume critique and interview practice. 
We are looking at connection between alumni and students and how important it is for 
networking and post-graduation success. 

 
Our Future is in these bold idea areas for the division: 

• Experiential Learning: The Board of Governors (BOG) has defined 7 categories and created 
expectations for all state universities to measure their institutions by. We have created a 
policy to assist us with reporting. At the end of October, we reported to the BOG 4,215 
unique offerings in experiential learning. The top 3 UF experiential learning offerings are: 1. 
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Internship, co-op and work-based learning, 2. Research, and 3. Leadership and involvement. 
We will now be measuring this offering by semester and reporting to the BOG. 

 

• Gator Experience Record: A subgroup of the Strategic Enrollment Management Committee 
is working to bring the whole student experience to the academic transcript and prepare 
students for change.  President Sasse stated this was an important placeholder that bridges 
Student Life and Academic Affairs. We need to provide a more hybridized curriculum and be 
more flexible with the modality and delivery, including more calendar flexibility. Not 
everything is inside 8 semesters, 4 courses per semester, 13 weeks per class, 3 contact 
hours per week/per class. We need to provide more flexibility around micro credentialling. 
Some of this is in academic affairs proper, but bridges into student experience and life 
transformational and lifelong learning preparation.   

 

• Recreational Facilities: We are looking at the health and wellbeing in terms of prevention 
and treatment, like Trustee Cole mentioned. We’ve added money as an institution and that 
has been tremendous in decreasing wait times in the UF Health and Wellness Center. We 
also need to think about prevention. Students who participate in recreational sports have 
higher GPAs and retention rates, reduced stress, anxiety and depression, higher levels of 
physical health and quality of life. UF is ranked last in SEC per enrolled student in square 
footage in recreational facility. We rank 11 out of 14 in SEC for indoor gross square footage 
per enrolled students. Students are looking at this when they are deciding where to go. We 
are looking at overall ways to improve. 
 

• Expanded Wellbeing: There is an opportunity to expand recreational sports on the east side 
of campus. You can easily calculate 5,000 students in this corridor, not including apartment 
complexes nearby. There is not a close space to a recreational facility and proximity 
matters. There is 1 less visit for every 2 minutes of travel time. The closer you are the more 
inclined you are to utilize the facilities and utilize consistently. We need to look at space and 
think holistically, not just recreational facility, but also counselors and student health care 
center individuals. The students are on board and have funded $275,000 to the Division of 
Student Life study in master plan for next year. We will bring the study results to the Board 
at a future meeting.     

 
6.0 New Business 
There was no new business to come before the committee. 

  
7.0 Adjourn 
There being no further discussion, Committee Chair Patel adjourned the meeting at 10:20 a.m. 

9/82



 

 
 
 

COMMITTEE ON ACADEMIC, FACULTY  
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC 

COMMUNICATIONS 
ACTION ITEM AFSSPRSC1 

March 7, 2024 
 
SUBJECT: Degree Program Terminations 
  

BACKGROUND INFORMATION 
The Board of Governors requires periodic reviews of all academic degree programs to determine 
whether they remain viable academic offerings.  Degree programs that have been inactive or 
which are not planned to be reactivated must be closed. 
 
The College of Agricultural and Life Sciences is requesting to terminate the Bachelor of Science in 
Horticultural Science (CIP 01.1103).  The Bachelor of Science in Horticultural Science degree 
curriculum is now part of the Plant Science undergraduate degree and students can take 
horticultural science courses.   Students enrolled as of Fall 2023 will still be able to successfully 
graduate in the new Plant Sciences major.  The Faculty Senate approved this request at the 
December 14, 2023 meeting.  
 
The College of Design, Construction and Planning is requesting to terminate the Master of 
International Construction Management (CIP 15.9999) online program due to low enrollment, 
low graduation rates and maintaining the prerecorded content.  The students currently enrolled 
in the program will be able to complete their degree by Spring 2025 when the program will be 
closing.  The Faculty Senate approved this request at the October 19, 2023 meeting.   
 
The College of Liberal Arts and Sciences is requesting to terminate the Master of Arts with a major 
in Classical Studies (CIP 16.1200).  This program has experienced low enrollment for several years 
and any students remaining in the program after Summer 2027 will enroll in the Master of Latin 
program.  The Faculty Senate approved this request at the December 14 2023, meeting.  
 

PROPOSED COMMITTEE ACTION 
The Committee on Academic, Faculty and Student Success, Public Relations and Strategic 
Communications is asked to approve the above degree program terminations for 
recommendation to the Board of Trustees for approval on the Consent Agenda. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
Board of Governors final approval will be required for termination of all doctoral and professional 
degree programs only.  
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Supporting Documentation Included: Board of Governors Academic Degree Program 
Termination Forms  
 
Submitted by:  J. Scott Angle, Provost and Senior Vice President for Academic Affairs 
 
Approved by the University of Florida Board of Trustees, March 8, 2024 
 
 
_______________________________ _______________________________________ 
Morteza “Mori” Hosseini, Chair  Ben Sasse, President and Corporate Secretary 
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Page 1 of 5 Form Updated June 2023  

 

 
 

State University System of Florida Board of Governors 
ACADEMIC DEGREE PROGRAM TERMINATION FORM 
In Accordance with Board of Governors Regulation 8.012 

 
 

INSTITUTION: University of Florida  

PROGRAM NAME: Horticultural Science  

DEGREE LEVEL(S): B  CIP CODE: 01.1103  

B, M, Ed.D., or Ph.D. 
 

ANTICIPATED TERMINATION TERM: Spring 2024  
First term when no new students will be accepted into the program 

 

ANTICIPATED PHASE-OUT TERM: Spring 2026  
First term when no student data will be reported for this program 

 

 

1. Does the program fall under one of the CIP codes listed below? Please 
skip this question if this request does not pertain to a baccalaureate program. 

 Yes 

 No 
 

CIP CODE CIP TITLE CATEGORY 
11.0101 Computer and Information Sciences STEM 
11.0103 Information Technology STEM 
13.1001 Special Education and Teaching EDUCATION 
13.1202 Elementary Education and Teaching EDUCATION 
14.0801 Civil Engineering STEM 
14.0901 Computer Engineering STEM 
14.1001 Electrical and Electronics Engineering STEM 
27.0101 Mathematics STEM 
40.0801 Physics STEM 
52.0301 Accounting GAP ANALYSIS 
52.0801 Finance GAP ANALYSIS 
52.1201 Management Information Systems STEM 

Use this form for academic program termination.  The form should be approved by the 
University Board of Trustees (UBOT) prior to submission to the State University 
System of Florida Board of Governors for consideration.  Complete this form for each 
program to be terminated in order for the request to be processed as quickly as 
possible.  Attach additional pages as necessary to provide a complete response. In the 
case of baccalaureate or master’s degree programs, the UBOT may approve the 
termination in accordance with BOG Regulation 8.012.  For doctoral level programs, 
submit this form with all appropriate signatures for Board of Governor’s consideration.  
The issues outlined below should be examined by the UBOT when approving program 
terminations. 

X 

DocuSign Envelope ID: 40ECD078-5199-4095-B565-36E7F6A8B434
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2. Provide a narrative rationale for the request to terminate the program. 

 
The Horticultural Sciences Department faculty have voted to terminate this 
program because the Horticultural Science curriculum has become part of the 
new Plant Science undergraduate degree program that was officially launched in 
Summer B 2023. 

 
 
 
 
 

 
3. Indicate on which campus(es) the program is being offered and the extent 

to which the proposed termination has had or will have an impact on 
enrollment, enrollment planning, and/or the reallocation of resources. 

 
This program is offered on UF main campus. Students enrolled in this program 
as of Fall 2023 will still be able to successfully graduate as the program is being 
terminated and joining the new Plant Science Major. As a result, an increased 
enrollment in the new Plant Sciences Major is expected, and more students may 
take certain courses in the Horticultural Sciences Department. There are no 
losses of resources as the courses and faculty involved in this program will 
remain. Students enrolled in the new Plant Science Major will have access to the 
increased resources with the Horticultural Science curriculum added to the new 
Plant Science degree program. 

 
 
 
 
 

 
4. Explain how the university intends to accommodate any students or 

faculty who are currently active in the program scheduled to be 
terminated. State what steps have been taken to inform students and 
faculty of the intent to terminate the program. 

 
Courses and faculty involved in this program will not be affected by the program 
termination. Faculty will continue to offer their courses as this program is 
integrated into the new Plant Science degree program. The Plant Science-
Horticultural Science Merger Committee presented the proposal to faculty in the 
Horticultural Sciences Department, and discussions took place at departmental 
faculty meetings. Horticultural Sciences faculty voted to merge this program with 
the Plant Science program by joining the new Plant Science Major. The currently 

DocuSign Envelope ID: 40ECD078-5199-4095-B565-36E7F6A8B434
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enrolled students will receive an email notification from the department about the 
official termination, and the message will be placed on the departmental website. 
All current students will be allowed to finish out their degrees in this program 
unless they prefer to change to the new Plant Science Major or another major. 

 
 
 
 
 

 
5. Please provide the date when the teach-out plan was submitted to the 

institution's accreditor. Include a copy of the notification letter with your 
submission. 
 
September 20, 2023 

 

DocuSign Envelope ID: 40ECD078-5199-4095-B565-36E7F6A8B434

14/82



Page 4 of 5 Form Updated June 2023  

6. Identify the process for evaluation and mitigation on any potential 
negative impact of the proposed action on the current representation of 
faculty and students in the program. 

 
No negative impacts on females, minorities, faculty, and students in the program 
are identified. This program is now part of the new Plant Science degree 
program, effective in Summer B 2023. 

 
 
 
 
 

 
7. If this is a baccalaureate program, please explain how and when the 

Florida College System institutions have been notified of its 
termination so that students can be notified accordingly. 

 
A memo was sent to the Director of Academic Affairs at the Florida 
College System to notify the system institutions of the closure so that 
students can be notified accordingly. 

 

DocuSign Envelope ID: 40ECD078-5199-4095-B565-36E7F6A8B434
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Termination Request Form – Signatures Page 
 
 

 

Signature of Requestor/Initiator Date 
 
 
 
 

 

Signature of Campus EO Officer Date 
 
 
 
 

Signature of College Dean Date 
 
 
 
 

Signature of President or Vice President Date 
for Academic Affairs 

 
 
 
 

Signature of Chair of the Date 
Board of Trustees 

 
 
 
 

Date Approved by the Board of Trustees 

9/22/2023 
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State University System of Florida Board of Governors 
ACADEMIC DEGREE PROGRAM TERMINATION FORM 
In Accordance with Board of Governors Regulation 8.012 

INSTITUTION: 

PROGRAM NAME: 

DEGREE LEVEL(S):  CIP CODE: 
B, M, Ed.D., or Ph.D. 

ANTICIPATED TERMINATION TERM:  
First term when no new students will be accepted into the program 

ANTICIPATED PHASE-OUT TERM:  
First term when no student data will be reported for this program 

1. Does the program fall under one of the CIP codes listed below? Please
skip this question if this request does not pertain to a baccalaureate program.

 Yes 
 No 

Use this form for academic program termination.  The form should be approved by the 
University Board of Trustees (UBOT) prior to submission to the State University 
System of Florida Board of Governors for consideration.  Complete this form for each 
program to be terminated in order for the request to be processed as quickly as 
possible.  Attach additional pages as necessary to provide a complete response. In the 
case of baccalaureate or master’s degree programs, the UBOT may approve the 
termination in accordance with BOG Regulation 8.012.  For doctoral level programs, 
submit this form with all appropriate signatures for Board of Governor’s consideration.  
The issues outlined below should be examined by the UBOT when approving program 
terminations. 

University of Florida

Master of International Construction Management (M.I.C.M.)

Master 15.9999

Spring 2023

Spring 2025
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2. Provide a narrative rationale for the request to terminate the program.

3. Indicate on which campus(es) the program is being offered and the extent
to which the proposed termination has had or will have an impact on
enrollment, enrollment planning, and/or the reallocation of resources.

4. Explain how the university intends to accommodate any students or
faculty who are currently active in the program scheduled to be
terminated. State what steps have been taken to inform students and
faculty of the intent to terminate the program.

5. Please provide the date when the teach-out plan was submitted to the
institution's accreditor. Include a copy of the notification letter with your
submission.

1. Low enrollment.  The program has had less then twenty active studies for several consecutive
years.  Currently, there are nine students in the program's two majors(International
Construction Management and Construction Productivity).
2. Low graduate rates.  The program has graduated fewer than four students per year from
2018 to 2021.  In 2017, the program graduated nine studies.
3. Maintenance of prerecorded content.  The program is an asynchronous Online program that
requires professors to record content for students to view when they can.  Due to the time it
takes to make good recordings, the courses have often gone several years without updates.

This is an Online Program.  Due to the low enrollment, terminating this program will
not have an impact on enrollment planning or resources. 

Closing the program in Spring 2025 allows enough time for all the current students
in it to finish their degrees.  The faculty was informed at the Fall 2022 M.E. Rinker,
Sr. School of Construction Management faculty meeting.  The students will be
informed via email once the closure of the program is official.

The teach-out plan was submitted to SACSCOC on October 27, 2023.
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6. Identify the process for evaluation and mitigation on any potential
negative impact of the proposed action on the current representation of
faculty and students in the program.

7. If this is a baccalaureate program, please explain how and when the
Florida College System institutions have been notified of its
termination so that students can be notified accordingly.

None.

Not applicable.
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Termination Request Form – Signatures Page 
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State University System of Florida Board of Governors 
ACADEMIC DEGREE PROGRAM TERMINATION FORM 
In Accordance with Board of Governors Regulation 8.012 

INSTITUTION: 

PROGRAM NAME: 

DEGREE LEVEL(S):  CIP CODE: 
B, M, Ed.D., or Ph.D. 

ANTICIPATED TERMINATION TERM:  
First term when no new students will be accepted into the program 

ANTICIPATED PHASE-OUT TERM:  
First term when no student data will be reported for this program 

1. Does the program fall under one of the CIP codes listed below? Please
skip this question if this request does not pertain to a baccalaureate program.

 Yes 
 No 

Use this form for academic program termination.  The form should be approved by the 
University Board of Trustees (UBOT) prior to submission to the State University 
System of Florida Board of Governors for consideration.  Complete this form for each 
program to be terminated in order for the request to be processed as quickly as 
possible.  Attach additional pages as necessary to provide a complete response. In the 
case of baccalaureate or master’s degree programs, the UBOT may approve the 
termination in accordance with BOG Regulation 8.012.  For doctoral level programs, 
submit this form with all appropriate signatures for Board of Governor’s consideration.  
The issues outlined below should be examined by the UBOT when approving program 
terminations. 

University of Florida

Master

Master of Arts with a major in Classical Studies

16.1200

Fall 2024

Fall 2027
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2. Provide a narrative rationale for the request to terminate the program.

3. Indicate on which campus(es) the program is being offered and the extent
to which the proposed termination has had or will have an impact on
enrollment, enrollment planning, and/or the reallocation of resources.

4. Explain how the university intends to accommodate any students or
faculty who are currently active in the program scheduled to be
terminated. State what steps have been taken to inform students and
faculty of the intent to terminate the program.

5. Please provide the date when the teach-out plan was submitted to the
institution's accreditor. Include a copy of the notification letter with your
submission.

The program has experienced low enrollment for several years which led to the faculty
making the decision to terminate the program.  

The program is offered on the Gainesville campus.  All the faculty teaching the
courses for the MA in Classical Studies also teach courses for the Master of
Latin degree program.  Additionally, staff for the MA in Classical Studies will 
continue their efforts in the Master of Latin program.  Therefore, neither faculty
nor staff will be impacted by the program closure and will not require redeployment
or new employment.  

Faculty and staff were informed on March 20, 2023, and the students in the program 
were informed at the Summer Latin Institute in July 2023. The last term the department 
will graduate students is Summer 2027. Any student remaining in the program after 
that time will enroll in the Master of Latin (CIP code 16.1203) program.

Notification letter was submitted on April 10, 2023.  No teach out plan was needed.
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6. Identify the process for evaluation and mitigation on any potential
negative impact of the proposed action on the current representation of
faculty and students in the program.

7. If this is a baccalaureate program, please explain how and when the
Florida College System institutions have been notified of its
termination so that students can be notified accordingly.

Not applicable.

All the faculty teaching the courses for the MA in Classical Studies also teach 
courses for the Master of Latin degree program. Additionally, staff for the MA in 
Classical Studies will continue their efforts in the Master of Latin program. 
Therefore, neither faculty nor staff will be impacted by the program closure and 
will not require redeployment or new employment.
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COMMITTEE ON ACADEMIC, FACULTY  
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC 

COMMUNICATIONS 
ACTION ITEM AFSSPRSC2 

March 7, 2024 
 
SUBJECT: Self-Supporting Program 
  

BACKGROUND INFORMATION 
Pursuant to Board of Governors Regulation 8.011, the College of Journalism and Communications 
(CJC) is proposing to add a new graduate concentration in Digital Journalism and Multimedia 
Storytelling in the Master of Arts in Mass Communication (CIP 09.0102). The purpose of this new 
graduate concentration is to add additional offerings in the specific area of journalism education, 
a key discipline for the college (1 of 4 undergraduate departments). Graduates in this space are 
increasingly expected to possess data and digital skills to be successful in their jobs in a changing 
journalism landscape (truth, trust, bias, safety, etc.). This program aligns with the mission of the 
CJC, which includes educating the next generation of journalists who can rebuild the public’s trust 
in media and act in the public’s interest. 
 

PROPOSED COMMITTEE ACTION 
The Committee on Academic, Faculty and Student Success, Public Relations and Strategic 
Communications is asked to approve the above Self-Supporting Program for recommendation to 
the Board of Trustees for approval on the Consent Agenda. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
Board of Governors approval is required.  

 
Supporting Documentation Included: Board of Governors Request to Offer a College-credit Self-
supporting or Market Tuition Rate Education Course or Program When Offered as Part of an 
Existing Approved Program (Short Form) 
 
Submitted by:  J. Scott Angle, Provost and Senior Vice President for Academic Affairs 
 
Approved by the University of Florida Board of Trustees, March 8, 2024 
 
 
_____________________________  _______________________________________ 
Morteza “Mori” Hosseini, Chair  Ben Sasse, President and Corporate Secretary 
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COMMITTEE ON ACADEMIC, FACULTY  
AND STUDENT SUCCESS, PUBLIC RELATIONS AND STRATEGIC 

COMMUNICATIONS 
ACTION ITEM AFSSPRSC3 

March 7, 2024 
 
SUBJECT: Instructional Site – Jacksonville Site 
  

BACKGROUND INFORMATION 
The University of Florida plans to operate Jacksonville Site as an Instructional Site that will provide 
clearly defined programs and services, such as research and public service, and reflects a 
permanent commitment by the university for the foreseeable future.  The Jacksonville site will 
offer courses from the Colleges of Business and Engineering that will lead to graduate degrees.   
 

PROPOSED COMMITTEE ACTION 
The Committee on Academic, Faculty and Student Success, Public Relations and Strategic 
Communications is asked to approve the Instructional Site for Jacksonville as indicated on the 
attached proposal for recommendation to the Board of Trustees for approval on the Consent 
Agenda. 
 

ADDITIONAL COMMITTEE CONSIDERATIONS 
Board of Governors approval is required.   

 
Supporting Documentation Included: To be provided. 
 
Submitted by:  J. Scott Angle, Provost and Senior Vice President for Academic Affairs 
 
Approved by the University of Florida Board of Trustees, March 8, 2024 
 
 
_____________________________  _______________________________________ 
Morteza “Mori” Hosseini, Chair  Ben Sasse, President and Corporate Secretary 
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